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Audit, Risk & Improvement Committee 
Terms of Reference 
 

1. Name 
The name of the committee is the Shire of Koorda Audit, Risk & Improvement Committee (ARIC).  
 
2. Head of Power 
These Terms of Reference (ToR) are established under section 5.8 of the Local Government Act 
1995 (the Act) and give effect to the Act’s requirement to establish an Audit, Risk and 
Improvement Committee (ARIC) (Part 7, Division 1A), as inserted by the Local Government 
Amendment Act 2024 and supported by the Local Government Regulations Amendment 
Regulations (No. 4) 2025. The ToR must be read in conjunction with the Local Government (Audit) 
Regulations 1996 and the Local Government (Financial Management) Regulations 1996 as 
amended from 1 January 2026. 
 
3. Definitions 

TERM DEFINITION 

Act Local Government Act 1995. 

ARIC Audit, Risk & Improvement Committee of the Shire of Koorda. 

Audit Regulations Local Government (Audit) Regulations 1996 (WA) 

Council The Council of the Shire of Koorda. 

CEO The Chief Executive Officer of the Shire of Koorda. 

Financial Management 
Regulations 

Local Government (Financial Management) Regulations 1996 
(WA) 

 
4. Purpose and Objectives 
Provide independent advice and assurance to Council on financial reporting, risk management, 
governance and continuous improvement. 
 
Oversee and make recommendations arising from reports under Part 7 of the Act, compliance 
audits, and CEO reviews of systems and procedures under regulation 17 of the Audit Regulations. 
 
Monitor implementation of actions that the Shire is required to take under the Act or has committed 
to in response to audit and review findings, including actions reported under section 7.12A. 
 
5. Powers 
The ARIC is an advisory committee of Council. It has no executive or management functions and 
cannot direct Shire staff. Council may delegate to the ARIC only powers and duties permitted by 
section 7.1C of the Act. Decisions of the ARIC are made by simple majority (section 7.1CA). 
 

6. Functions of the Committee 
Receive and review reports on, and recommend to Council actions to be taken in relation to: (i) 
audits under Part 7 of the Act; (ii) compliance audits; and (iii) reviews under regulation 17 of the 
Audit Regulations. 
 
Receive and review reports on the appropriateness and effectiveness of, and recommend to 
Council improvements to, systems and procedures in relation to: (i) financial management; (ii) 
legislative compliance; and (iii) risk management. 
 
Receive and review reports on, and recommend to Council improvements to, the implementation 
of any actions the Shire: (i) is required to take under section 7.12A(3); (ii) has stated it has taken 
or intends to take under section 7.12A(4)(a); (iii) has otherwise decided to take in response to 
reports or recommendations referred to above; and (iv) has stated it has done or proposes to do 
in written advice under sections 8.6(1)(a) or 8.23(4)(a). 
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Perform any other function conferred on the ARIC by the Audit Regulations or another written 
law. 
 
7. CEO reviews of systems and procedures (Audit Reg. 17) 
The CEO must review the appropriateness and effectiveness of systems and procedures in 
relation to financial management, legislative compliance and risk management, with each of these 
matters reviewed not less than once every four (4) financial years. The CEO must report the 
results of each review to the ARIC, which will consider the report and make recommendations to 
Council on any actions required. 
 
8. Compliance Audit Return (CAR) 
The ARIC will review the annual Compliance Audit Return prepared in accordance with the Audit 
Regulations, including the prescribed statutory requirements listed in regulation 13. The ARIC will 
recommend to Council any actions arising. In accordance with regulation 15, the signed 
Compliance Audit Return and other prescribed information must be provided to the Local 
Government Inspector. 
 
9. External and internal audit oversight 
External audit: The Office of the Auditor General is responsible for financial audits of local 
governments. The ARIC will meet with the external auditor as required, receive the auditor’s 
reports, and recommend actions to Council, including monitoring implementation of agreed 
actions (section 7.12A). 
 
Internal audit: The ARIC will review and recommend the internal audit plan, consider internal audit 
reports and monitor management’s implementation of recommendations. 
 
10. Risk management, business continuity and continuous improvement 
The ARIC will oversee the Shire’s enterprise risk management framework, business continuity 
and disaster recovery planning, and drive a culture of continuous improvement in governance, 
financial management and service delivery. 
 
11. Membership and independence  
Presiding Member: an independent person (cannot be a council member of any local 
government). 
 
Deputy Presiding Member: an independent person (cannot be a council member of any local 
government). 
 
Members: Council will appoint additional members (council members and/or independent 
persons) as it considers appropriate. No employee of the Shire may be a member and no member 
may be nominated by, or appointed to represent, an employee. 
 
Deputies: Council may appoint deputies in accordance with section 5.11A of the Act (noting 
deputies to the Presiding or Deputy Presiding Member must also be independent and not council 
members).  
 
12. Terms and remuneration 
Terms of appointment will be determined by Council and are ordinarily aligned to the local 
government election cycle. Independent members may be remunerated in accordance with 
Council policy.  
 
13. Meetings, quorums and voting 
Meetings will be held at least quarterly, with additional meetings scheduled as required to 
discharge statutory obligations. A quorum is determined under section 5.19 of the Act. Decisions 
of the ARIC are made by simple majority (section 7.1CA). Unless otherwise provided by law, 
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meetings are conducted in accordance with the Act, regulations and the Shire’s meeting 
procedures.  
 
14. Shared ARICs 
The Shire may enter into an agreement with one or more local governments to establish a shared 
ARIC in accordance with section 7.1CB of the Act and regulations 4 to 6 of the Audit Regulations, 
subject to Council approval. 
 
15. Ethical standards and conflicts of interest  
Members must comply with the Act (including Division 6 – Disclosure of Financial, Proximity and 
Impartiality Interests), the Shire’s Code of Conduct, and maintain confidentiality of information. 
Independent members must declare any actual or perceived conflicts of interest. 
 

Related Documents (Legislation/Local Law/Policy/Procedure/Delegation) 
Local Government Act 1995 (as amended by the Local Government Amendment Act 2024). 
Local Government (Audit) Regulations 1996 (current consolidation from 1 January 2026). 
Local Government (Financial Management) Regulations 1996 (current consolidation from 1 
January 2026). 
 

Review History 
 

Date Council Resolution  Description of review/amendment 

18/03/2026 RES: 030326 V3.0 – ToR fully rewritten to include name change, 
implement 2026 ARIC reforms, including 
independence, expanded functions, shared ARICs, 
updated CAR and Reg. 17 processes. 

18/12/2023 RES: 111223 Terms of Reference Adopted V2.0 

23/10/2023 RES: 191023 Committee Re-established (inclusion of Risk) 

15/09/2021 RES: 060921 Terms of Reference Adoption V1.0 

 


