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V339 22/11/2023 Shire of Koorda Employee Wages 36,773.15$             


V340 22/11/2023 Beam Superannuation Employee Super Payment 7590.27


V341 24/11/2023 Dept of Transport Plate Swap Trucks KD065 to 1IAO518 37.90$                     


V342 24/11/2023 Dept of Transport KD035 Regulations Exemption Fee (Spreader Bar) 54.60$                     


V343 28/11/2023 Bankwest Credit Card See Below 5,149.82$              


V344 30/11/2023 Amber Cooke Singing Seniors Luncheon 300.00$                   


V345 30/11/2023 CW Plumbing
Replace Cisterns Lions Park, L17933 Replace Cister & 


Blocked Galv Pipes, Repair Burst Pipe
2,641.06$               


V346 30/11/2023 Koorda Community RC Subscription to Narkal Notes 2024 35.00$                     


V347 30/11/2023 Koorda LPO L267 Fridge for Camp Kitchen 680.00$                   


V348 30/11/2023 Koorda Sports Club Beverages for Seniors Luncheon $326 Council $205 531.00$                   


V349 30/11/2023 Linfox Armaguard ATM Top Up Nov 296.90$                   


V350 30/11/2023 RBC Rural Toner for Office Photocopy Machine 838.00$                   


V351 5/12/2023 Water Corporation Bulk Water Accounts 21,194.39$             


V352 5/12/2023 Shire of Koorda Employee Wages 37,353.64$             


V353 11/12/2023 Agri-Stock 5 x Tanks & Retic Fittings 27,096.92$             


V354 11/12/2023 BOC Limited Container Service 29.10.2023 to 27.11.2023 113.45$                   


V355 11/12/2023 Bunnings Group Retic Fittings & Various Hardware (see below) 991.23$                   


V356 11/12/2023 Hersey's Safety
Gloves, Earplugs, Safety Glasses, Spray Mark, Survey 


Pegs, Rope, Exten. Ratchet, Brooms & Cutting Discs
1,586.53$               


V357 11/12/2023 Kleenheat Gas L271 Annual Service Fee 100.10$                   


V358 11/12/2023 Koorda LPO Seniors Luncheon Prizes & Stamps 43.38$                     


V359 11/12/2023 Koorda P&C Annual Christmas Tree Donation 1,000.00$               


V360 11/12/2023 Koordoux PL Gravel Royalties 900m3 1,620.00$               


V361 11/12/2023 Omnicom Media Group Advert for CEO 2,972.35$               


V362 11/12/2023 Right Metal Fencing L05 New Automated Gate 22,942.70$             


V363 11/12/2023 Sheridan's 4 x Councillor Badges 127.38$                   


V364 11/12/2023 Sherrin Rentals PL 22 Hours Hire Smooth Drum Roller 5,808.00$               


V365 11/12/2023 Stewart & Heaton Jackets Trousers Gloves Helmets & Goggles 4,143.39$               


V366 11/12/2023 Synergy L17993 Supply period: 20 Oct 2023 - 16 Nov 2023 819.81$                   


V367 11/12/2023 Telstra Bulk Accounts &  Mobiles 751.46$                   


V368 11/12/2023 The Walt Disney Co Movies Haunted Mansion & Rocky Horror, The Creator 399.74$                   


V369 11/12/2023 WA Contract Ranger Service Ranger Services Including Travel 15/11/23 & 22/11 574.75$                   


V370 11/12/2023 Wallambin Park Gravel Royalties 3075m3 5,535.00$               


GRAND TOTAL 329,888.71$           


Purchase Cards


BP Fuel Cards


V311 15/11/2023 Great Southern Fuels
10,000L Diesel, Oils & Admin Cards ($294.98 see 


below )
23,502.75$             


30/10/2023 Works Fuel Card P001 Community Bus, 34.27L Diesel 73.99$                     


30/10/2023 Works Fuel Card Pumps & Small Motors, 111.67L ULP 220.99$                   


Bankwest Credit Cards


V343 13/11/2023 Crown Metropol LG Pro Meals - ACEO 49.92$                     


8/11/2023 Crown Metropol LG Pro Accommodation & Meals - ACEO 871.80$                   


8/11/2023 Rent a Satphone Monthly Satphone Rental x 2 44.00$                     


3/11/2023 Crisp Wireless Admin Office, ES, CEO, DCEO & WS Internet 680.90$                   


27/10/2023 Seek CEO Advert 401.50$                   


27/10/2023 Bob Cooper Outback 2 x Snake Handling Kits 890.95$                   


19/10/2023 J Tagz PL Dog Registration Tags 341.00$                   


19/10/2023 Koorda LPO 2 x Councillor Gift Cards + 1 x Employee Gift Card 1,869.75$               


5,149.82$               







V355 7/11/2023 Bunnings Trade Card Bins for Snake Kits, Paint & Hardware L282 133.34$                   


21/11/2023 Bunnings Trade Card L267 Door Vents, 6 x Bluetooth Tap Timers 741.88$                   


21/11/2023 Bunnings Trade Card L271 Paint Rollers &  Sliding Door Rollers 31.09$                     


29/11/2023 Bunnings Trade Card L274 Garden taps, L05 Storage Containers 84.92$                     


991.23$                   


BP Fuel Cards - Reported to 18 October 2023 Council Meeting


V216 12/10/2023 Great Southern Fuels 10,000L Diesel & Admin Cards ($519.82 see below ) 21,859.82$             


4/09/2023 Admin Fuel Card P001 Community Bus, 25.83L Diesel 54.99$                     


20/09/2023 Admin Fuel Card Garden Mowers , 79.44L ULP 161.98$                   


5/09/2023 Works Fuel Card P006 Tipper Truck, 73.08L Diesel 165.41$                   


22/09/2023 Kulja Fire Truck Card P007 Kulja Fire Tender, 62.50L Diesel 137.44$                   


Bunnings Trade Card - Reported to 15 November 2023 Council Meeting


V281 17/10/2023 Bunnings Trade Card


L282 Entry Lockset, L274 Roller Concave Rolltrak, L271 


& L17933 Metal Screws, L28411 Trilock, L271 Hinges & 


Depot Pliers


496.74$                   


17/10/2023 Bunnings Trade Card L267 Vents 396.00$                   


26/10/2023 Bunnings Trade Card
Insecticide Memorial Gardens, Garden Hose & Tea 


Room Door Seals
55.96$                     


29/10/2023 Bunnings Trade Card
Cleaning Supplies - Dustpan Sets & L253 Irrigation 


Controller
132.55$                   


1,081.25$               


Bunnings Trade Card
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Lana Foote


Subject: FW: Application for Executive consideration 


From: susan trigg <susan.trigg18@gmail.com>  
Sent: Tuesday, November 7, 2023 2:40 PM 
To: Tracey McMiles <admin1@koorda.wa.gov.au> 
Subject: Application for Executive consideration  
 


To The Shire of Koorda  
For consideration of the Executive & Councillors & any other relevant 
parties… 
 
We currently have 6 x hens on our property at 19 Best Street, Koorda. 
 
We find ourselves with quite a dilemma in that one of our hens (the 
Alpha) is quite aggressive towards one of the others. 
 
After much research & discussion with the breeder he has suggested 
there are 3 possible solutions to this problem. 
 


1. Rehome the Alpha 
2. Even out the breed numbers  
3. Add a rooster  


 
1. Rehoming the Alpha really would be a shame as she is a productive 
hen. 
2. We don’t want to increase the number of our flock & this method is 
not a guaranteed solution to the problem. 
3. So as we see it, the only solution would be to introduce a rooster. 
 
We realise this requires permission from the Shire & as such we are 
writing this application for your consideration. 
 
After discussing this with the breeder, we both think we may have found 
a solution that would be agreeable to the Shire…. 
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A bantam rooster is much smaller & has a much softer crow than regular 
size roosters & in fact is quieter than hens when laying.  
And far less noisy than any ducks or dogs barking etc. 
 
The breeder suggests that adding a rooster, even a bantam, will bring 
peace to the flock just by being a male. 
 
We are both very responsible pet owners & always keep the coop & run 
clean & tidy on a daily basis. 
We also have a laneway between us & the nearest neighbour, so we 
don’t anticipate any problem from them. 
 
We will wait for a response from the Shire regarding this application. 
 
Kindest Regards 
David & Susan Trigg  
19 Best Street 
Koorda 
6475 
 
Sent from my iPad 
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Lana Foote


Subject: FW: Application for Executive consideration - Rooster at 19 Best Street, Koorda


Hi Susan 
  
Thanks for submitting the below application for the keeping a rooster at 19 Best Street, Koorda.  
  
At this stage, I will be unable to table this at the November Council meeting, as we require information to be 
submitted the week before agenda week, to afford us time to ensure we can research/consult with required parties 
to ensure Council have all information required to make an informed decision.  
  
The next Council meeting will be on Tuesday 19 December, and I am just touching base to get some further 
information from you in regards to the application so we can work towards having it tabled at the December 2023 
Council Meeting.  
  
As per the attached Shire of Koorda Health Local Law 2011, can you please provide some comments around the 
conditions below and as to whether you meet the requirements. 
Conditions for Keeping Poultry in Limited Numbers 
5.4.3 A person who keeps poultry or permits poultry to be kept shall ensure that. 
(a) no poultry is able to approach within 9 metres of a dwelling house, public building or premises where people are employed or where food is 
stored, prepared, manufactured or sold; 
(b) all poultry is kept in a properly constructed and securely fastened structure or enclosure; 
(c) the structure is in a yard having an otherwise unobstructed area of at least 30 square metres; 
(d) no poultry are able to approach within 9 metres of a street other than a right of way unless, in the case of land at the junction of two or 
more streets, Council has approved a lesser distance; 
(e) no poultry is able to approach within 1.2 metres of any side or rear boundary of the premises; and 
(f) all enclosures or cages within which poultry are kept shall be maintained at all times in a clean condition and shall be disinfected or 
otherwise dealt with in a way as directed by an Environmental Health Officer. 
  
Further to this, are you able to provide the below information/evidence surrounding the above conditions;  
(b) – photos of the current or proposed structure/enclosure 
(c) & (e) – can you please provide a site plan, inclusive of measurements as to where the structure/enclosure is in 
relation to your site boundary/neighbours boundaries.  
  
If you have any additional information in regards to noise mitigation for the rooster (crow collar or night box etc) 
that you wish to add would be welcome, so I can include for Council consideration.  
  
Once I receive this information back, I hope to consult with our EHO and Contract Ranger to seek their advice prior 
to tabling at Council also.  
  
Any queries, please don’t hesitate to contact me, thanks  
  
Kind regards, 


Lana Foote 
Acting Chief Executive Officer 
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From: susan trigg <susan.trigg18@gmail.com>  
Sent: Thursday, 9 November 2023 7:16 PM 
To: Lana Foote <dceo@koorda.wa.gov.au> 
Subject: Re: Application for Executive consideration ‐ Rooster at 19 Best Street, Koorda 
 
Hi Lana,  
 
Please find attached a site plan addressing size & position of structure, distances from neighbours, dwelling, roads, 
lanes etc. 
 
Also attached are photos of structure in relation to fences, lane ways & neighbours. 
They also show that the enclosure is kept clean with cleaning taking place at least once a day & a disinfectant is 
applied once a week. 
 
It can also be seen in photos that we have taken steps to prevent predators from attacking the hens by fitting bird 
netting above the enclosure.  
We have provided a safe & secure environment for them. 
 
We are happy to take onboard any suggestions or requirements that we haven’t seen to that the Shire might 
require.  
 
Kind Regards 
David  
Trigg 
  
Sent from my iPad 







 


 







 


 


 








  


 


 
 
 
 
REF:   STORE-1865283679-124892 
ENC:   Nick Michael  
DIRECT LINE: 0491 941 615 
 
 


5 December 2023 
 
Shire of Koorda 
PO Box 20 
KORDA, WA 6475 
 
Via email: dceo@koorda.wa.gov.au 
 
Dear Lana, 
 
RE: ROAD CLOSURE – STOCKYARD ROAD, KOORDA 
 
CBH would like to formally request the Shire of Koorda to initiate the formal road closure procedure, 
as outlined in Section 58 of the Land Administration Act 1997, for Stockyard Road, Koorda. Please refer 
to the location plan attached to this letter for the specific area in question.  
 
The purpose of this request is to undertake the official closure of the subject road reserve, enabling 
CBH to proceed with the purchase and amalgamation of the subject land into the adjoining Lot 21 on 
Deposited Plan 46674. 
 
It is noted that the closure of the subject road reserve will result in two neighbouring freehold lots 
losing their road frontage, description below: 
 
1. Lot 255 on Plan 180072 – Reserve with a management order from PTA, and CBH currently 


holds a 99-year lease. 
2. Lot 50 on Deposited Plan 010617 – Owned by the State of Western Australia, and like Lot 


20984, no formal legal tenure information is available. 
 
In addition to this request CBH will seek to purchase each respective lot, to be amalgamated into our 
existing site. In this regard we are open to receiving advice and guidance from the Shire on how best 
to proceed, however request that these discussions do not hold up commencing the road closure 
procedure for Stockyard Road.  
 
Should you have any questions or require any further information please do not hesitate to contact 
me on 0491 941 615 or nicholas.michael@cbh.com.au. 
 
Kind regards, 
 
For - Co-operative Bulk Handling Ltd 


 
Nick Michael 
Property & Land Specialist  



mailto:nicholas.michael@cbh.com.au
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SHIRE OF KOORDA


STATEMENT OF FINANCIAL ACTIVITY


FOR THE PERIOD ENDED 30 NOVEMBER 2023


Supplementary


Adopted 


Budget 


Estimates


YTD 


Budget 


Estimates


YTD 


Actual


Variance*


$


Variance*


% Var.


Information (a) (b) (c) (c) - (b) ((c) - (b))/(b)


$ $ $ $ %


OPERATING ACTIVITIES


Revenue from operating activities


General rates 10 1,197,723 1,225,178 1,199,693 (25,485) (2.08%)


Rates excluding general rates 27,454 0 30,199 30,199 0.00%


Grants, subsidies and contributions 12 241,796 215,521 270,663 55,142 25.59% p


Fees and charges 589,827 364,864 370,956 6,092 1.67%


Interest revenue 226,000 56,800 109,728 52,928 93.18% p


Other revenue 22,500 7,955 10,609 2,654 33.36%


Profit on asset disposals 6 163,000 81,500 0 (81,500) (100.00%) q


2,468,300 1,951,818 1,991,848 40,030 2.05%


Expenditure from operating activities


Employee costs (1,357,222) (583,305) (445,603) 137,702 23.61% p


Materials and contracts (1,134,828) (678,164) (665,734) 12,430 1.83%


Utility charges (229,950) (95,780) (73,985) 21,795 22.76% p


Depreciation (1,864,650) (776,895) (986,957) (210,062) (27.04%) q


Insurance (194,927) (161,660) (200,516) (38,856) (24.04%) q


Other expenditure (73,530) (19,850) (13,693) 6,157 31.02%


Loss on asset disposals 6 (9,000) (9,000) (1,305) 7,695 85.50%


(4,864,107) (2,324,654) (2,387,793) (63,139) (2.72%)


Non-cash amounts excluded from operating 


activities Note 2(b)
1,718,177 704,395 485,754 (218,641) (31.04%) q


Amount attributable to operating activities (677,630) 331,559 89,809 (241,750) (72.91%)


INVESTING ACTIVITIES


Inflows from investing activities


Proceeds from capital grants, subsidies and 


contributions 13
1,580,811 848,630 856,970 8,340 0.98%


Proceeds from disposal of assets 6 370,000 80,000 64,091 (15,909) (19.89%) q


1,950,811 928,630 921,061 (7,569) (0.82%)


Outflows from investing activities


Payments for property, plant and equipment 5 (2,122,635) (664,000) (729,813) (65,813) (9.91%)


Payments for construction of infrastructure 5 (2,377,000) (937,000) (463,710) 473,290 50.51% p


(4,499,635) (1,601,000) (1,193,523) 407,477 25.45%


Amount attributable to investing activities (2,548,824) (672,370) (272,462) 399,908 59.48%


FINANCING ACTIVITIES


Inflows from financing activities


Transfer from reserves 4 2,054,805 0 0 0 0.00%


2,054,805 0 0 0 0.00%


Outflows from financing activities


Transfer to reserves 4 (220,000) 0 (62,059) (62,059) 0.00%


(220,000) 0 (62,059) (62,059) 0.00%


Amount attributable to financing activities 1,834,805 0 (62,059) (62,059) 0.00%


MOVEMENT IN SURPLUS OR DEFICIT


Surplus or deficit at the start of the financial year 1,808,829 1,808,829 2,035,341 226,512 12.52% p


Amount attributable to operating activities (677,630) 331,559 89,809 (241,750) (72.91%) q


Amount attributable to investing activities (2,548,824) (672,370) (272,462) 399,908 59.48% p


Amount attributable to financing activities 1,834,805 0 (62,059) (62,059) 0.00%


Surplus or deficit after imposition of general rates 417,180 1,468,018 1,790,629 322,611 21.98% p


KEY INFORMATION


pq Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.


* Refer to Note 3 for an explanation of the reasons for the variance.


This statement is to be read in conjunction with the accompanying Financial Statements and Notes.
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SHIRE OF KOORDA


STATEMENT OF FINANCIAL POSITION


FOR THE PERIOD ENDED 30 NOVEMBER 2023


Supplementary


Information 30 June 2022 30 November 2023


$ $


CURRENT ASSETS


Cash and cash equivalents 3 2,785,894 2,490,671


Trade and other receivables 167,100 230,765


Other financial assets 6,024,334 6,086,393


Inventories 8 23,568 38,893


TOTAL CURRENT ASSETS 9,000,896 8,846,722


NON-CURRENT ASSETS


Trade and other receivables 15,156 0


Other financial assets 61,117 61,117


Property, plant and equipment 13,640,111 14,106,590


Infrastructure 92,645,554 91,971,127


TOTAL NON-CURRENT ASSETS 106,361,938 106,138,834


TOTAL ASSETS 115,362,834 114,985,556


CURRENT LIABILITIES


Trade and other payables 9 419,797 112,365


Other liabilities 11 423,185 268,185


Employee related provisions 11 304,342 304,342


Other provisions 11 0 63,862


TOTAL CURRENT LIABILITIES 1,147,324 748,754


NON-CURRENT LIABILITIES


Employee related provisions 37,645 37,645


Other provisions 553,337 63,862


TOTAL NON-CURRENT LIABILITIES 590,982 101,507


TOTAL LIABILITIES 1,738,306 850,261


NET ASSETS 113,624,528 114,135,295


EQUITY


Retained surplus 53,351,556 46,564,086


Reserve accounts 4 6,024,334 6,086,393


Revaluation surplus 54,248,638 61,548,678


TOTAL EQUITY 113,624,528 114,199,157


This statement is to be read in conjunction with the accompanying notes.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY


FOR THE PERIOD ENDED 30 NOVEMBER 2023


1 BASIS OF PREPARATION AND SIGNIFICANT ACCOUNTING POLICIES


BASIS OF PREPARATION


This prescribed financial report has been prepared in accordance with THE LOCAL GOVERNMENT REPORTING ENTITY


the Local Government Act 1995  and accompanying regulations. All funds through which the Shire controls resources to carry on its 


functions have been included in the financial statements forming part 


Local Government Act 1995 requirements of this financial report.


Section 6.4(2) of the Local Government Act 1995  read with the 


Local Government (Financial Management) Regulations 1996, All monies held in the Trust Fund are excluded from the financial 


prescribe that the financial report be prepared in accordance with the statements.


Local Government Act 1995  and, to the extent that they are not 


inconsistent with the Act, the Australian Accounting Standards. The 


Australian Accounting Standards (as they apply to local governments Judgements and estimates


and not-for-profit entities) and Interpretations of the Australian The preparation of a financial report in conformity with Australian 


Accounting Standards Board were applied where no inconsistencies Accounting Standards requires management to make judgements, 


exist. estimates and assumptions that effect the application of policies 


and reported amounts of assets and liabilities, income and expenses. 


The Local Government (Financial Management) Regulations 1996 


specify that vested land is a right-of-use asset to be measured at cost, The estimates and associated assumptions are based on historical 


and is considered a zero cost concessionary lease. All right-of-use experience and various other factors believed to be reasonable


assets under zero cost concessionary leases are measured at zero under the circumstances; the results of which form the basis of


cost rather than at fair value, except for vested improvements on making the judgements about carrying values of assets and 


concessionary land leases such as roads, buildings or other liabilities that are not readily apparent from other sources. 


infrastructure which continue to be reported at fair value, as opposed Actual results may differ from these estimates.


to the vested land which is measured at zero cost. The measurement


of vested improvements at fair value is a departure from AASB 16 The balances, transactions and disclosures impacted by accounting


which would have required the Shire to measure any vested estimates are as follows:


improvements at zero cost. • estimated fair value of certain financial assets


• impairment of financial assets 


Local Government (Financial Management) Regulations 1996, • estimation of fair values of land and buildings, infrastructure 


regulation 34 prescribes contents of the financial report. Supporting    and investment property


information does not form part of the financial report. • estimation uncertainties made in relation to lease accounting 


• estimated useful life of intangible assets


Accounting policies which have been adopted in the preparation of 


this financial report have been consistently applied unless stated SIGNIFICANT ACCOUNTING POLICES


otherwise.  Except for cash flow and rate setting information, the Significant acccounting policies utilised in the preparation of these


financial report has been prepared on the accrual basis and is based statements are as described within the 2023-24 Annual Budget. 


on historical costs, modified, where applicable, by the measurement Please refer to the adopted budget document for details of these 


at fair value of selected non-current assets, financial assets and policies.


liabilities.


PREPARATION TIMING AND REVIEW


Date prepared: All known transactions up to 30 November 2023
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SHIRE OF KOORDA


NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY


FOR THE PERIOD ENDED 30 NOVEMBER 2023


2 STATEMENT OF FINANCIAL ACTIVITY INFORMATION


Adopted Last Year


Budget Year to


(a) Net current assets used in the Statement of Financial Activity Supplementary Opening Closing Date


Information 30 June 2023 30 June 2023 30 November 2023


Current assets $ $ $


Cash and cash equivalents 3 2,784,354 2,785,894 2,490,671


Trade and other receivables 125,265 167,100 230,765


Other financial assets 6,024,334 6,024,334 6,086,393


Inventories 8 51,949 23,568 38,893


8,985,902 9,000,896 8,846,722


Less: current liabilities


Trade and other payables 9 (673,743) (419,797) (112,365)


Other liabilities 11 (439,707) (423,185) (268,185)


Employee related provisions 11 (245,392) (304,342) (304,342)


Other provisions 11 0 0 (63,862)


(1,358,842) (1,147,324) (748,754)


Net current assets 7,627,060 7,853,572 8,097,968


Less: Total adjustments to net current assets Note 2(c) (5,818,231) (5,818,231) (5,878,167)


Closing funding surplus / (deficit) 1,808,829 2,035,341 2,219,801


(b) Non-cash amounts excluded from operating activities


The following non-cash revenue and expenditure has been excluded 


from operating activities within the Statement of Financial Activity in 
accordance with Financial Management Regulation 32 .


Non-cash amounts excluded from operating activities


Adopted 


Budget


YTD 


Budget


(a)


YTD 


Actual 


(b)


$ $ $


Adjustments to operating activities


Less: Profit on asset disposals 6 (163,000) (81,500) 0


Less: Movement in liabilities associated with restricted cash 7,527 0 2,123


Add: Loss on asset disposals 6 9,000 9,000 1,305


Add: Depreciation 1,864,650 776,895 986,957


- Pensioner deferred rates (15,156)


- Other provisions (489,475)


Total non-cash amounts excluded from operating activities 1,718,177 704,395 485,754


(c) Current assets and liabilities excluded from budgeted deficiency


The following current assets and liabilities have been excluded Adopted Last Year


from the net current assets used in the Statement of Financial Budget Year to
Activity in accordance with Financial Management Regulation Opening Closing Date
32  to agree to the surplus/(deficit) after imposition of general rates. 30 June 2023 30 June 2023 30 November 2023


$ $ $


Adjustments to net current assets


Less: Reserve accounts 4 (6,024,334) (6,024,334) (6,086,393)


Add: Current liabilities not expected to be cleared at the end of the year:


- Current portion of employee benefit provisions held in reserve 4 206,103 206,103 208,226


Total adjustments to net current assets Note 2(a) (5,818,231) (5,818,231) (5,878,167)


CURRENT AND NON-CURRENT CLASSIFICATION


In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each 


asset or liability is expected to be settled.  Unless otherwise stated assets or liabilities are classified as current if expected 


to be settled within the next 12 months, being the Council's operational cycle.  


 | 5







SHIRE OF KOORDA


NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY


FOR THE PERIOD ENDED 30 NOVEMBER 2023


3 EXPLANATION OF MATERIAL VARIANCES


The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or 


The material variance adopted by Council for the 2023-24 year is $10,000 and 10.00%.


Description Var. $ Var. % 


$ %


Revenue from operating activities


Grants, subsidies and contributions 55,142 25.59% p


Financial Assistance Grant Quarterly Payment Received following finalised 


allocations after "100%" pre-paid in 2022/23
Permanent


Interest revenue 52,928 93.18% p


Budget split not inline with maturity of term deposits. Timing


Profit on asset disposals (81,500) (100.00%) q


Disposals of assets at auction planned for the first quarter of 2024.


Expenditure from operating activities


Employee costs 137,702 23.61% p


Annual budget equally divided per month, timing variance as employee costs 


lower than anticipated at this time. Admin wages lower than anticipated at 


time of budget.


Timing


Utility charges 21,795 22.76% p


Annual budget equally divided per month, lower water usage at the Rec Centre 


at this point in time, will catch up over the summer months. 
Timing


Depreciation (210,062) (27.04%) q


Depreciation higher than anticipated due to increased asset values following 


the revaluation of Infrastructure Assets during the 2022/2023 FY. 
Timing


Insurance (38,856) (24.04%) q


Minor variation based on budget timing estimates, should remain within 


variance threshold at year end. 
Timing


Non-cash amounts excluded from operating activities (218,641) (31.04%) q


Annual budget equally divided per month. Timing


Inflows from investing activities


Proceeds from disposal of assets (15,909) (19.89%) q


Variance is due to assets not being exposed in accordance with budget timing 


estimates. Timing


Outflows from investing activities


Payments for construction of infrastructure 473,290 50.51% p


Road and Building expenditure behind monthly budget split. Major road 


expenditure received in December. Building expenditure monthly budget split 


variance. Timing


Surplus or deficit at the start of the financial year 226,512 12.52% p


revenue varies from the year to date actual materially.
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SHIRE OF KOORDA


SUPPLEMENTARY INFORMATION


FOR THE PERIOD ENDED 30 NOVEMBER 2023


1 KEY INFORMATION


Adopted 


Budget


YTD 


Budget


(a)


YTD 


Actual 


(b)


Var. $


(b)-(a)


Opening $1.81 M $1.81 M $2.04 M $0.23 M


Closing $0.42 M $1.47 M $1.79 M $0.32 M


Refer to Statement of Financial Activity


Payables Receivables
$8.58 M % of total $0.11 M % Outstanding ($0.00 M) % Collected


Unrestricted Cash $2.49 M 29.0% Trade Payables $0.13 M Rates Receivable $0.23 M 82.2%


Restricted Cash $6.09 M 71.0% 0 to 30 Days 98.9% Trade Receivable ($0.00 M) % Outstanding


Over 30 Days 1.1% Over 30 Days (6331.2%)


Over 90 Days 0.0% Over 90 Days (6718.7%)


Refer to 3 - Cash and Financial Assets Refer to 9 - Payables Refer to 7 - Receivables


Adopted Budget


YTD 


Budget


(a)


YTD 


Actual 


(b)


Var. $


(b)-(a)


($0.68 M) $0.33 M $0.09 M ($0.24 M)


Refer to Statement of Financial Activity


Rates Revenue Grants and Contributions Fees and Charges
YTD Actual $1.20 M % Variance YTD Actual $0.27 M % Variance YTD Actual $0.37 M % Variance


YTD Budget $1.23 M (2.1%) YTD Budget $0.22 M 25.6% YTD Budget $0.36 M 1.7%


Refer to 10 - Rate Revenue Refer to 12 - Grants and Contributions Refer to Statement of Financial Activity


Adopted Budget


YTD 


Budget


(a)


YTD 


Actual 


(b)


Var. $


(b)-(a)


($2.55 M) ($0.67 M) ($0.27 M) $0.40 M


Refer to Statement of Financial Activity


Proceeds on sale Asset Acquisition Capital Grants
YTD Actual $0.06 M % YTD Actual $0.46 M % Spent YTD Actual $0.86 M % Received


Adopted Budget $0.37 M (82.7%) Adopted Budget $2.38 M (80.5%) Adopted Budget $1.58 M (45.8%)


Refer to 6 - Disposal of Assets Refer to 5 - Capital Acquisitions Refer to 5 - Capital Acquisitions


Adopted Budget


YTD 


Budget


(a)


YTD 


Actual 


(b)


Var. $


(b)-(a)


$1.83 M $0.00 M ($0.06 M) ($0.06 M)


Refer to Statement of Financial Activity


Borrowings Reserves
Principal 


repayments
$0.00 M Reserves balance $6.09 M


Interest expense $0.00 M  Interest earned $0.06 M


Principal due $0.00 M


Refer to 4 - Cash Reserves


This information is to be read in conjunction with the accompanying Financial Statements and notes.


 Funding Surplus or Deficit Components


Amount attributable to investing activities


Amount attributable to financing activities


Amount attributable to operating activities


 Funding surplus / (deficit)


Cash and cash equivalents


Key Financing Activities


Key Investing Activities


Key Operating Activities
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SHIRE OF KOORDA


SUPPLEMENTARY INFORMATION


FOR THE PERIOD ENDED 30 NOVEMBER 2023


2 KEY INFORMATION - GRAPHICAL


OPERATING ACTIVITIES


OPERATING REVENUE OPERATING EXPENSES


INVESTING ACTIVITIES


CAPITAL REVENUE CAPITAL EXPENSES


FINANCING ACTIVITIES


BORROWINGS RESERVES


Closing funding surplus / (deficit)


This information is to be read in conjunction with the accompanying Financial Statements and Notes.
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SHIRE OF KOORDA


SUPPLEMENTARY INFORMATION


FOR THE PERIOD ENDED 30 NOVEMBER 2023


3 CASH AND FINANCIAL ASSETS


Total Interest Maturity


Description Classification Unrestricted Restricted Cash Trust Institution Rate Date


$ $ $ $


Municipal Account Cash and cash equivalents 8,654 8,654 Bendigo Variable Nil


Municipal Account Cash and cash equivalents 2,413,769 2,413,769 BWA Variable Nil


Licensing Account Cash and cash equivalents 11,208 11,208 BWA Variable Nil


ATM Control Account Cash and cash equivalents 17,130 17,130 BWA Nil Nil


ATM Cash Account Cash and cash equivalents 39,150 39,150 BWA Nil Nil


Cash on Hand Cash and cash equivalents 760 760 Cash on Hand Nil Nil


Term Deposit XXX1 Financial assets at amortised cost 0 4,613,671 4,613,671 Bankwest 4.40% 31/01/2024


Term Deposit XXX2 Financial assets at amortised cost 0 1,472,722 1,472,722 Bankwest 4.40% 31/01/2024


Total 2,490,671 6,086,393 8,577,064 0


Comprising 


Cash and cash equivalents 2,490,671 0 2,490,671 0


Financial assets at amortised cost 0 6,086,393 6,086,393 0


2,490,671 6,086,393 8,577,064 0


KEY INFORMATION 


Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other short term highly liquid investments 


with original maturities of three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value.


Bank overdrafts are reported as short term borrowings in current liabilities in the statement of net current assets. 


The local government classifies financial assets at amortised cost if both of the following criteria are met:


-  the asset is held within a business model whose objective is to collect the contractual cashflows, and


-  the contractual terms give rise to cash flows that are solely payments of principal and interest.


Financial assets at amortised cost held with registered financial institutions are listed in this note other financial assets at amortised cost are provided in Note 4 - Other assets.


Unrestricted  
$2,490,671


Restricted 
$6,086,393


Trust $
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SHIRE OF KOORDA


SUPPLEMENTARY INFORMATION


FOR THE PERIOD ENDED 30 NOVEMBER 2023


4 RESERVE ACCOUNTS


Reserve name


Budget 


Opening 


Balance 


Budget 


Interest 


Earned


Budget 


Transfer


s In (+)


Budget 


Transfers 


Out (-)


Budget 


Closing 


Balance


Actual 


Opening 


Balance 


Actual 


Interest 


Earned


Actual 


Transfers 


In (+)


Actual 


Transfers 


Out (-)


Actual YTD 


Closing 


Balance


$ $ $ $ $ $ $ $ $ $


Restricted by Council


Reserves cash backed - Accrued Leave 206,103 0 7,527 0 213,630 206,103 2,123 0 0 208,226


Reserves cash backed - Road 725,329 0 26,488 (109,000) 642,817 725,329 7,472 0 0 732,801


Reserves cash backed - Plant and Equipment 895,049 0 32,686 (808,000) 119,735 895,049 9,220 0 0 904,269


Reserves cash backed - Building 863,689 0 31,541 (206,000) 689,230 863,689 8,898 0 0 872,587


Reserves cash backed - TV Satellite 32,780 0 1,197 0 33,977 32,780 337 0 0 33,117


Reserves cash backed - Recreation 1,303,568 0 47,605 (811,800) 539,373 1,303,568 13,429 0 0 1,316,997


Reserves cash backed - Medical Practitioner 306,488 0 11,193 (120,005) 197,676 306,488 3,157 0 0 309,645


Reserves cash backed - IT & Admin 395,947 0 14,459 0 410,406 395,947 4,078 0 0 400,025


Reserves cash backed - Sewerage 1,050,190 0 38,351 0 1,088,541 1,050,190 10,818 0 0 1,061,008


Reserves cash backed - Community Bus 64,496 0 2,355 0 66,851 64,496 665 0 0 65,161


Reserves cash backed - NRM 22,656 0 827 0 23,483 22,656 234 0 0 22,890


Reserves cash backed - Waste Management 158,039 0 5,771 0 163,810 158,039 1,628 0 0 159,667


6,024,334 0 220,000 (2,054,805) 4,189,529 6,024,334 62,059 0 0 6,086,393
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SHIRE OF KOORDA INVESTING ACTIVITIES


SUPPLEMENTARY INFORMATION


FOR THE PERIOD ENDED 30 NOVEMBER 2023


5 CAPITAL ACQUISITIONS


Capital acquisitions


Budget YTD Budget YTD Actual YTD Actual 


Variance


$ $ $ $


Buildings - non-specialised 1,217,635 444,000 217,280 (226,720)


Plant and equipment 905,000 220,000 512,532 292,532


Acquisition of property, plant and equipment 2,122,635 664,000 729,813 65,813


Infrastructure - roads 1,732,000 922,000 428,230 (493,770)


Infrastructure - Other 645,000 15,000 35,481 20,481


Acquisition of infrastructure 2,377,000 937,000 463,710 (341,665)


Total capital acquisitions 4,499,635 1,601,000 1,193,523 (275,852)


Capital Acquisitions Funded By:


Capital grants and contributions 1,580,811 848,630 856,970 8,340


Other (disposals & C/Fwd) 370,000 80,000 64,091 (15,909)


Reserve accounts


Reserves cash backed - Road 109,000 0 0 0


Reserves cash backed - Plant and Equipment 808,000 0 0 0


Reserves cash backed - Building 206,000 0 0 0


Reserves cash backed - Recreation 811,800 0 0 0


Reserves cash backed - Medical Practitioner 120,005 0 0 0


Contribution - operations 494,019 672,370 272,462 (399,908)


Capital funding total 4,499,635 1,601,000 1,193,523 (407,477)


SIGNIFICANT ACCOUNTING POLICIES


Each class of fixed assets within either plant and equipment or 


infrastructure, is carried at cost or fair value as indicated less, 


where applicable, any accumulated depreciation and impairment 


losses.


Assets for which the fair value as at the date of acquisition is under


$5,000 are not recognised as an asset in accordance with 


Financial Management Regulation 17A (5) . These assets are 


expensed immediately.


Where multiple individual low value assets are purchased together 


as part of a larger asset or collectively forming a larger asset 


exceeding the threshold, the individual assets are recognised as 


one asset and capitalised.


Initial recognition and measurement for assets held at cost


Plant and equipment including furniture and equipment is


recognised at cost on acquisition in accordance with Financial


Management Regulation 17A.  Where acquired at no cost the asset


is initially recognise at fair value. Assets held at cost are 


depreciated and assessed for impairment annually.


Initial recognition and measurement between 


mandatory revaluation dates for assets held at fair value


In relation to this initial measurement, cost is determined as the fair 


value of the assets given as consideration plus costs incidental to 


the acquisition. For assets acquired at zero cost or otherwise 


significantly less than fair value, cost is determined as fair value at 


the date of acquisition. The cost of non-current assets constructed 


by the Shire includes the cost of all materials used in construction, 


direct labour on the project and an appropriate proportion of variable 


and fixed overheads.


Adopted
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SHIRE OF KOORDA INVESTING ACTIVITIES


SUPPLEMENTARY INFORMATION


FOR THE PERIOD ENDED 30 NOVEMBER 2023


5 CAPITAL ACQUISITIONS - DETAILED


Capital expenditure total


Level of completion indicators


0%


20%


40% Percentage Year to Date Actual to Annual Budget expenditure where the 


60% expenditure over budget highlighted in red.


80%


100%


Over 100%


Level of completion indicator, please see table at the end of this note for further detail.


Account Description Budget YTD Budget YTD Actual


Variance 


(Under)/Over 


Plant & Equipment $ $ $ $


PE0091 P09: Semi Side Tipper Trailer 120,000 0 0 0


PE0191 P19: Grader 325,000 0 0 0


PE0611 P61: Ute Patching 45,000 0 0 0


PE0631 P63: Road Roller 140,000 0 0 0


PE0651 P065 Prime Mover - 22/23 Carryforward 0 0 267,519 (267,519)


PE0661 P066 Ute Works Crew - 22/23 Carryforward 0 0 52,786 (52,786)


PE0691 P69: Cherry Picker 50,000 50,000 54,545 (4,545)


PE0101 P10: Mollerin Fire Truck (SEROJA FUNDING) 0 85,000 61,914 23,086


Misc Plant 15,000 0 0 0


PE1001 P100: CEO Vehicle 85,000 85,000 75,768 9,232


PE2001 P200: WS Vehicle 60,000 0 0 0


PE3001 P300: DCEO Vehicle 65,000 0 0 0


Buildings 0


BC016 Rec Ground Upgrade & Extension 1,146,635 400,000 155,008 244,992


BC001 Admin Office (Paint & Gardens) 35,000 0 0 0


BC054 L271 Greenham Paint & Lino 16,000 4,000 15,693 (11,693)


BC003 L157 Memorial Hall (SEROJA FUNDING) 0 20,000 43,988 (23,988)


BC024 Drive In (Toilets & Tiling) 20,000 20,000 2,591 17,409


Other Infrastructure 0


OI1 Synthetic Bowling Green Relocation 400,000 0 0 0


OI2 Admin Office Carpark 15,000 0 0 0


OI3 Rec Ground Playground 150,000 0 0 0


IO005 Depot Auto Gates 40,000 15,000 35,481 (20,481)


Pool Balance Tank 40,000 0 0 0


Infrastructure Roads 0


RRG002 Cadoux-Koorda Cement Stabilise 235,000 235,000 87,964 147,036


RRG003 Koorda-Dowerin Reseal 152,000 152,000 49,616 102,384


RRG140 Burakin-Wialki Full Recon 182,000 0 30,304 (30,304)


RRG140B Burakin-Wialki Full Reseal 150,000 125,000 41,042 83,958


0


R2R004 Koorda-Kulja Reseal 273,000 0 107,314 (107,314)


R2R006 Kulja-Kalannie Full Recon 130,000 130,000 33,939 96,061


R2R009 Koorda North West Shoulder Recon 70,000 0 11,267 (11,267)


0


RC003 Koorda-Dowerin Reseal 160,000 160,000 29,946 130,054


RC004 Koorda-Kulja Widen Reseal 100,000 100,000 2,419 97,581


RC010 Mollerin Rock South Reform & Sheet 90,000 0 0 0


RC011 Dukin West Reform & Sheet 90,000 20,000 34,296 (14,296)


RC014 Maher Reform & Sheet 60,000 0 120 (120)


0


FC098 Footpath - Greenham St 40,000 0 0 0


4,499,635 1,601,000 1,193,523 407,477


Adopted
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SHIRE OF KOORDA OPERATING ACTIVITIES


SUPPLEMENTARY INFORMATION


FOR THE PERIOD ENDED 30 NOVEMBER 2023


6 DISPOSAL OF ASSETS


Asset 


Ref. Asset description


Net Book 


Value Proceeds Profit (Loss)


Net Book 


Value Proceeds Profit (Loss)


$ $ $ $ $ $ $ $


Plant and equipment


10908 P009 Semi Side Tipper Trailer - 2000 Haulmore26,000 20,000 0 (6,000) 0 0


10918 P020 Grader - 2015 CAT 12M 0 100,000 100,000 0 0 0


10949 P061 Ute - 2019 11,000 25,000 14,000 0 0 0


10951 P063 Roller - 2014 Dynapac 0 30,000 30,000 0 0 0


10979 P100 CEO Vehicle 65,000 80,000 15,000 0 65,396 64,091 0 (1,305)


10981 P200 WS Vehicle 53,000 50,000 0 (3,000) 0 0


10988 P300 DCEO Vehicle 61,000 65,000 4,000 0 0 0


216,000 370,000 163,000 (9,000) 65,396 64,091 0 (1,305)


Budget YTD Actual
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SHIRE OF KOORDA OPERATING ACTIVITIES


SUPPLEMENTARY INFORMATION


FOR THE PERIOD ENDED 30 NOVEMBER 2023


7 RECEIVABLES


Rates receivable 30 Jun 2023 30 Nov 2023


$ $


Opening arrears previous years 63,512 88,681


Levied this year 1,213,196 1,229,892


Less - collections to date (1,188,027) (1,084,044)


Gross rates collectable 88,681 234,529


Net rates collectable 88,681 234,529


% Collected 93.1% 82.2%


Receivables - general Credit Current 30 Days 60 Days 90+ Days Total


$ $ $ $ $ $


Receivables - general 0 502,339 70 30,199 (524,797) 7,811


Percentage 0.0% 6431.2% 0.9% 386.6% (6718.7%)


Balance per trial balance


Trade receivables 0 502,339 70 30,199 4,718 7,811


GST receivable (32,302) (674) (56,331)


Interest Receivable 22,745 44,756


Total receivables general outstanding (3,764)


Amounts shown above include GST (where applicable)


KEY INFORMATION


Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges and other amounts due from third parties for goods sold


and services performed in the ordinary course of business.


Trade receivables are recognised at original invoice amount less any allowances for uncollectable amounts (i.e. impairment). The carrying amount of net trade


receivables is equivalent to fair value as it is due for settlement within 30 days.


Classification and subsequent measurement 


Receivables which are generally due for settlement within 30 days except rates receivables which are expected to be collected within 12 months are classified


as current assets. All other receivables such as, deferred pensioner rates receivable after the end of the reporting period are classified as non-current assets.


Trade and other receivables are held with the objective to collect the contractual cashflows and therefore the Shire measures them subsequently at


amortised cost using the effective interest rate method.
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SHIRE OF KOORDA OPERATING ACTIVITIES


SUPPLEMENTARY INFORMATION


FOR THE PERIOD ENDED 30 NOVEMBER 2023


8 OTHER CURRENT ASSETS


Opening Asset Asset Closing


Balance Increase Reduction Balance


Other current assets 1 July 2023 30 November 2023


$ $ $ $


Financial assets at amortised cost 6,024,334 62,059 6,086,393


Inventory


Stock on Hand 23,568 15,325 38,893


Total other current assets 6,047,902 77,384 0 6,125,286


Amounts shown above include GST (where applicable)


KEY INFORMATION


Inventory


Inventories are measured at the lower of cost and net realisable value.


Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs of 


completion and the estimated costs necessary to make the sale.
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SHIRE OF KOORDA OPERATING ACTIVITIES


SUPPLEMENTARY INFORMATION


FOR THE PERIOD ENDED 30 NOVEMBER 2023


9 PAYABLES


Payables - general Credit Current 30 Days 60 Days 90+ Days Total


$ $ $ $ $ $


Payables - general 0 161,942 1,873 0 0 163,815


Percentage 0.0% 98.9% 1.1% 0.0% 0.0%


Balance per trial balance


Sundry creditors 0 161,942 1,873 0 0 131,229


Prepaid Rates 38,723 38,854


Bonds and Deposits Held 1,999 200


GST Payable (68,858) (70,114)


Payroll Creditors (202) (202)


PAYG Payables 19,614 20,074


FBT Liabilities (7,676) (7,676)


Total payables general outstanding 112,365


Amounts shown above include GST (where applicable)


KEY INFORMATION


Trade and other payables represent liabilities for goods and services provided to the Shire prior to the end of the period that are 


unpaid and arise when the Shire becomes obliged to make future payments in respect of the purchase of these goods and services. 


The amounts are unsecured, are recognised as a current liability and are normally paid within 30 days of recognition.


The carrying amounts of trade and other payables are considered to be the same as their fair values, due to 


their short-term nature.
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SHIRE OF KOORDA OPERATING ACTIVITIES 30/11/2023


SUPPLEMENTARY INFORMATION


FOR THE PERIOD ENDED 30 NOVEMBER 2023


10 RATE REVENUE


General rate revenue


Rate in Number of Rateable Rate Interim Total Rate Interim Total


$ (cents) Properties Value Revenue Rate Revenue Revenue Revenue Rate Revenue Revenue


RATE TYPE $ $ $ $ $ $


Gross rental value


Gross Rental Value 0.1217 136 959,024 116,713 116,713 116,713 116,713


Unimproved value


Unimproved Value 0.0126 221 87,194,166 1,100,390 1,100,390 1,100,390 1,100,390


            Sub-Total 357 88,153,190 1,217,103 0 1,217,103 1,217,103 0 1,217,103


Minimum payment Minimum Payment $


Gross rental value


Gross Rental Value 420 29 29,070 11,760 11,760 12,180 12,180


Unimproved value


Unimproved Value 420 33 442,945 13,860 13,860 13,860 13,860


            Sub-total 62 472,015 25,620 0 25,620 26,040 0 26,040


Discount -45,000 -43,450


Amount from general rates 1,197,723 1,199,693


Ex-gratia rates 0.06 457,560 27,454 27,454 30,199


Total general rates 1,225,177 1,229,892


Budget YTD Actual
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SHIRE OF KOORDA OPERATING ACTIVITIES


SUPPLEMENTARY INFORMATION


FOR THE PERIOD ENDED 30 NOVEMBER 2023


11 OTHER CURRENT LIABILITIES


Other current liabilities Note


Opening 


Balance 1 


July 2023


Liability 


transferred 


from/(to) non 


current


Liability 


Increase


Liability


Reduction


Closing 


Balance 30 


November 2023


$ $ $ $ $


Other liabilities


Capital grant/contributions liabilities 423,185 0 0 (155,000) 268,185


Total other liabilities 423,185 0 0 (155,000) 268,185


Employee Related Provisions


Provision for annual leave 169,690 0 0 0 169,690


Provision for long service leave 134,652 0 0 0 134,652


Total Provisions 304,342 0 0 0 304,342


Total other current liabilities 727,527 0 0 (155,000) 572,527


Amounts shown above include GST (where applicable)


A breakdown of contract liabilities and associated movements is provided on the following pages at Note 13


KEY INFORMATION


Provisions


Provisions are recognised when the Shire has a present legal or constructive obligation, as a result of past events, for which it is 


probable that an outflow of economic benefits will result and that outflow can be reliably measured.


Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of the reporting period.


Employee Related Provisions


Short-term employee benefits 


Provision is made for the Shire’s obligations for short-term employee benefits. Short-term employee benefits are benefits (other than 


termination benefits) that are expected to be settled wholly before 12 months after the end of the annual reporting period in which 


the employees render the related service, including wages, salaries and sick leave. Short-term employee benefits are measured at the 


(undiscounted) amounts expected to be paid when the obligation is settled.


The Shire’s obligations for short-term employee benefits such as wages, salaries and sick leave are recognised as a part of current trade 


and other payables in the calculation of net current assets. 


Other long-term employee benefits


The Shire’s obligations for employees’ annual leave and long service leave entitlements are recognised as employee related provisions  


in the statement of financial position.


Long-term employee benefits are measured at the present value of the expected future payments to be made to employees. Expected 


future payments incorporate anticipated future wage and salary levels, durations of service and employee departures and are 


discounted at rates determined by reference to market yields at the end of the reporting period on government bonds that have 


maturity dates that approximate the terms of the obligations. Any remeasurements for changes in assumptions of obligations for other 


long-term employee benefits are recognised in profit or loss in the periods in which the changes occur. The Shire’s obligations for 


long-term employee benefits are presented as non-current provisions in its statement of financial position, except where the Shire does 


not have an unconditional right to defer settlement for at least 12 months after the end of the reporting period, in which case the 


obligations are presented as current provisions.


Contract liabilities


An entity’s obligation to transfer goods or services to a customer for which the entity has received consideration (or the amount 


is due) from the customer. 


Capital grant/contribution liabilities


Grants to acquire or construct recognisable non-financial assets to identified specifications be constructed to be controlled by the


Shire are recognised as a liability until such time as the Shire satisfies its obligations under the agreement.
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SHIRE OF KOORDA OPERATING ACTIVITIES


SUPPLEMENTARY INFORMATION


FOR THE PERIOD ENDED 30 NOVEMBER 2023


12 GRANTS, SUBSIDIES AND CONTRIBUTIONS


Provider Liability


Increase in 


Liability


Decrease in 


Liability Liability


Current 


Liability


Adopted 


Budget YTD


YTD 


Revenue


1 July 2023 (As revenue) 30 Nov 2023 30 Nov 2023 Revenue Budget Actual


$ $ $ $ $ $ $ $


Grants and subsidies


ESL Bush Fire Brigade Operating Grant 0 21,540 8,975 10,770


Main Roads Direct Road Grant 0 196,756 196,756 196,756


Fuel Tax Credits Grant Scheme 0 23,500 9,790 11,258


Financial Assistance Grant - General 0 32,020


Financial Assistance Grant - Roads 0 19,859


0 0 0 0 0 241,796 215,521 270,663


Grants, subsidies and 


contributions revenueUnspent grant, subsidies and contributions liability
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SHIRE OF KOORDA INVESTING ACTIVITIES


SUPPLEMENTARY INFORMATION


FOR THE PERIOD ENDED 30 NOVEMBER 2023


13 CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS


Liability


Increase in 


Liability


Decrease in 


Liability Liability


Current 


Liability


Adopted 


Budget YTD


YTD 


Revenue


Provider 1 July 2023 (As revenue) 30 Nov 2023 30 Nov 2023 Revenue Budget Actual


$ $ $ $ $ $ $ $


Capital grants and subsidies


Local Roads & Community Infrastructure Grant (LRCI) 0 567,721 283,860 155,000


CSRFF Grant 0 130,421 43,473 0


Regional Road Group Grants 0 479,779 319,852 200,970


Roads to Recovery Grant 0 402,890 201,445 0


LGRF08 - Cyclone Seroja Local Government Resilience Fund 0 0 0 500,000


COTA Grant Seniors Luncheon 0 0 0 1,000


0 0 0 0 0 1,580,811 848,630 856,970


Capital grant/contribution liabilities


Capital grants, subsidies and 


contributions revenue
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Shire of Koorda Community Grants Program (CGP) Page 1 of 8 


Koorda Community Grants Program 


(CGP) Application Form   
 
Round 1: Applications open on 1 July and close 31 July. 


To be considered at the Public Ordinary Council Meeting 


in August. Acquittal Due: 28 February.  


 


Round 2: Applications open on 1 November and close 30 


November. To be considered at the Public Ordinary 


Council Meeting in December. Acquittal Due: 25 June.  


 


Late applications will not be accepted. 
 


APPLICATION ROUND/YEAR 


Which financial year are you applying for? (Eg; 2023/2024) 
 
 


What round are you applying for? (Eg; Round 1) 
 
 


 


 


APPLICATION ROUND/YEAR 


Group/organisation name: 
 
 


Postal address:  
 
 


ABN: 
 
 


Does your group/organisation 
have Public Liability 
Insurance? 


☐ Yes (please attach a copy of your Certificate of Currency)  


☐ No - you will need an auspicing organisation to apply for the 


CGP that has a Certificate of Currency) 


Is your group/organisation (or 
auspicing organisation) 
registered for the Goods and 
Services Tax (GST)? 


☐ Yes  


☐ No - please complete and attach a Statement by Supplier form 


available on the ATO website.  
 
If your group is required to be registered but has not done so, the Shire 
is required to withhold 46.5% of any grant we provide to you and remit 
it to the Tax Office.  
 
If your group is not required to be registered for GST, you must provide 
us with a Statement by a supplier form, or as required by the Federal 
Government we will withhold 46.5% of any grant for tax purposes. 


Is your group/organisation an 
Incorporated Association, Not 
for Profit Company or any 
other type of institution? 
(Please tick all that apply) 


☐ Incorporated Association  


☐ Not for Profit Company or charity 


☐ Other (please specify) ______________________________ 


 
If you are not an Incorporated Association, Not for Profit Company, 
charity or other appropriate organisation you must have an auspicing 
organisation that will manage the funds and provide a Certificate of 
Currency for Public Liability Insurance.  
 
Please attach a letter of support from the auspicing organisation and 
a copy of their Certificate of Currency. 


 
  



https://www.ato.gov.au/uploadedfiles/content/mei/downloads/statement%20by%20a%20supplier.pdf

https://www.ato.gov.au/uploadedfiles/content/mei/downloads/statement%20by%20a%20supplier.pdf





 


Shire of Koorda Community Grants Program (CGP) Page 2 of 8 


GROUP/ORGANISATION CONTACT PERSON 


Contact Title & Name: 
Eg. Mr John Smith 


 


Position title in the group/ 
organisation: 


 


Contact Numbers: 
 
 


Email:  
 
 


 


 


GROUP/ORGANISATION ALTERNATE CONTACT PERSON 


Contact Title & Name: 
Eg. Mr John Smith 


 


Position title in the group/ 
organisation: 


 


Contact Numbers: 
 
 


Email:  
 
 


 


 


AUSPICING ORGANISATION (IF APPLICABLE) 


Auspicing organisation 
Name: 


 


ABN of auspicing 
organisation: 


 


Contact Person Title & Name: 
Eg. Mr John Smith 


 


Position title in the group/ 
organisation: 


 


Contact Numbers: 
 
 


Email:  
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ABOUT GROUP/ORGANISATION 


Briefly describe your group/organisation’s aims? 
 
 
 
 
 
 
 


The services/activities your group/organisation provide to the community? 
 
 
 
 
 
 
 


Which are your main target groups? 
 


☐ General Community  ☐ Women   ☐ Aboriginal and Torres Strait Islander people 


☐ Children 0-10  ☐ Men  ☐ People with disabilities and/or carers 


☐ Youth 11-25  ☐ Seniors  ☐ Other (please specify)  


       _____________________________________ 
 


If your application is successful, how will you recognise the Shire of Koorda’s contribution 
to this project? 
 


☐ Press release   ☐ Banners/Posters 


☐ Annual Report  ☐ Equipment: a sticker or plaque attached, where possible, on the  


☐ Social Media        item/s purchased recognising the Shire’s contribution.  


☐ Flyers   ☐ Other (please specify) ___________________________________ 


 


Has your organisation received funding from the Shire in the last two years?  
Please note you cannot apply twice for the CGP in one financial year (this includes the 
Community Financial Assistance Program).  
 


☐ No - skip to Project Details  


☐ Yes - please answer below questions 


 
If applicable, please list the years and amounts of funding from the Shire in the last two 
years.  
 
Year: ___________________ Amount: ___________________ 
 
Year: ___________________ Amount: ___________________ 
 
If applicable, has your organisation provided an acquittal to the Shire for each grant?  


☐ Yes - The organisation’s acquittal has been received by the Shire.  


☐ No - If a previous grant has not been acquitted with the Shire you are not eligible to apply.  
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PROJECT DETAILS 


Project Title 
 
 


Please outline your project/funding request? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Funding Requested (excluding GST)  
 
 


Total Project Cost (excluding GST, please include in-kind and financial 
sources and contributions) 


 
 


On what date/dates will your project/initiative start and finish? (Please attach a timeline for 
you project if applicable)  
 
 
 
 
 


How and where will your project/purchases take place? 
 
 
 
 
 
 


What is your group/organisation’s contribution to your project? Please include in-kind and 
financial sources and contributions.  
 
 
 
 
 
 
 


How many people do you anticipate will attend your event or participate in your 
project/initiative once completed? (reference should be made to those anticipated to 
attend/participate from within the Shire of Koorda, and those from the outer regions) 
 
 
 
 
 
 







 


Shire of Koorda Community Grants Program (CGP) Page 5 of 8 


Explain how you know the project is needed and supported by the Community, and explain 
what benefits will your project/initiative deliver to the Koorda community?  
 
 
 
 
 
 
 
 
 


Name any other group/individuals that will be involved in the project? (please attach letters 
of support)  
 
 
 
 
 
 
 


If you are applying for funds for equipment, describe what the equipment is and what it will 
be used for in the future? 
 
 
 
 
 
 
 


If your application is unsuccessful, or only partly funded, in the CGP, how will the project 
be delivered? 
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PROJECT INCOME 


Please note that applications with multiple funders/contributors are favoured.  
 
PLEASE INCLUDE ALL IN-KIND AND CASH CONTRIBUTIONS.  
 
Use https://gstcalculator.com.au/ to obtain the amounts excluding GST.  
 
In-kind hours: Please visit https://volunteeringwa.org.au/resources/volunteer-benefits-calculator/  
to determine your organisations in-kind hours for the project. 
PROPOSED PROJECT INCOME BUDGET (ex GST) STATUS 


For example: CGP grant request 1,000 Unconfirmed 


For example: Own organisation cash contribution 500 Confirmed 


For example: Own organisation in-kind contribution 200 Confirmed 


For example: Lotterywest Grant 2,000 Pending  


   


   


   


   


   


   


   


   


   


   


Total Income: 
 
 


 


 


 


PROJECT EXPENDITURE BREAKDOWN (ex GST) FUNDING SOURCE 


For example: Newspaper Advertisement 500 CGP 


For example: Purchase of chairs and tables 500 CGP 


For example: Venue hire 200 Own organisation in-
kind contribution  


For example: Bouncy castle hire 2,000 Lotterywest 


   


   


   


   


   


   


   


   


   


   


Total Expenditure: 
 
 


 


  



https://gstcalculator.com.au/

https://gstcalculator.com.au/

https://volunteeringwa.org.au/resources/volunteer-benefits-calculator/

https://volunteeringwa.org.au/resources/volunteer-benefits-calculator/

















                                                WFI
                                                PO Box 118
                                                WYALKATCHEM 6485
          01 December 2023                      Tel: 1300 934 934 Fax: 1300 797 544


                                                COMMERCIAL PLAN


                                                25 November 2023 to 25 November 2024


          Koorda Sports Club Inc                Koorda Sports Club Inc
          PO Box 96
          KOORDA  WA  6475                      C127481                       $1,983.47


                                                10 CPL 4305017                     $.00


                                                                                $198.35


                                                                                $218.18


                                                                              $2,400.00                                                                              $2,400.00                                                                              $2,400.00   


          NEW BUSINESS CERTIFICATE                                             25/11/23          NEW BUSINESS CERTIFICATE          NEW BUSINESS CERTIFICATE                                                        


          Thank you for placing your insurance with WFI.


          Please carefully read the policy wording or Product Disclosure Statement to
          make sure it gives the required protection.


          Please take the time to check that the sum(s) insured and cover set out in the
          attached certificate are appropriate for you under this policy. If you
          require changes to your sum(s) insured or cover, please contact us directly.


          The documents should be kept in a safe place so they can be referred to later.


          We are happy to help with any enquiries concerning the extent of the insurance
          cover or about making a claim.


          If payment has not already been made, please arrange to make payment for this
          policy using the payment options listed below.


                43050178


    Koorda Sports Club Inc


    C127481                10 CPL 4305017        25/11/23                     $2,400.00


                         AM:  6161   AGENT:  10 9999910


Your WFI Contact


Christine Cotter-Ward


P 0428 929 750


E clientservice@wfi.com.au


P 1300 934 934 F 1300 797 544


WFI


Reply Paid 84036


BUNBURY WA 6231


TYPE OF INSURANCE


PERIOD OF INSURANCE (EXPIRES MIDNIGHT)


CLIENT NAME


CLIENT NUMBER PREMIUM


POLICY NUMBER ESL/FSL


Tax Invoice When payment is made, this
schedule can be used as a Tax Invoice for


Australian GST purposes.


“If you are registered for GST purposes,
your input tax credit entitlement is or is


based on the GST amount shown. Please
note that, in accordance with the GST law
relating to insurance premiums the GST


amount may be less than 1/11th of the Total
Amount Payable”.


GST


GOVERNMENT STAMP DUTY


TOTAL AMOUNT PAYABLE


DUE DATE


Go paperless!


Send us your email address to


clientservice@wfi.com.au to start


receiving your documents via email.


Insurance Australia Limited ABN 11 000 016 722 AFSL 227681 trading as WFI (WFI)


WFI Payment Slip Please do not remit cash by post.


Biller code


Ref:


172171


Please call 1300 934 934 for all credit card payments.
Use BPay to pay from your bank account, credit or debit card.


CLIENT NAME


CLIENT NUMBER POLICY NUMBER DUE DATE TOTAL AMOUNT PAYABLE


WFI Office Use Only:


PLEASE TICK IF A RECEIPT IS REQUIREDWFIWFIRNR REV1 11/20







                                           CERTIFICATE                 Page No:    2
                                          10 CPL 4305017


       Location:  Greenham Street       Location:       Location:                                                                          


                  KOORDA 6475


       Risk:      002/001 Business legal liability          Effective:   25/11/23       Risk:              Business legal liability          Effective:       Risk:              Business legal liability          Effective:                    


       Excess:       Excess:       Excess:                                                                            
       Damage to property                                                     $500


       Insured:   Koorda Sports Club Inc       Insured:       Insured:                                                                           


       Business:  CLUB (LICENSED)       Business:       Business:                                                                          


       Estimated Annual Turnover                                          $100,000


                                     Number of Employees   2


               Important Note               Important Note               Important Note                                                             
               WFI will now require You to estimate payments for the services of
               contractors/sub-contractors or labour hire that may be engaged by
               You in your Business. Your estimate does not need to include
               payments arising out of the activities of contractors/
               sub-contractors or labour hire engaged by You for the purpose of
               maintaining Your Business equipment or Business Premises.
               Please review current estimated payments shown above and contact WFI
               to make appropriate amendments if required.


       Limit of Indemnity:       Limit of Indemnity:       Limit of Indemnity:                                                                


       Limit any one Occurrence                                        $10,000,000
       Property in Your physical or legal control                         $250,000       Property in Your physical or legal control                         $250,000                                                                                                  
       Aggregate limit for product liability                           $10,000,000
       Aggregate limit for pollution liability                         $10,000,000       Aggregate limit for pollution liability                         $10,000,000        


                                               Premium                      $1983.47                                               Premium                      $1983.47                                               Premium                      $1983.47      
                                               GST                           $198.35                                               GST                           $198.35                                               GST                           $198.35      
                                               Government Stamp Duty         $218.18                                               Government Stamp Duty         $218.18                                               Government Stamp Duty         $218.18      


                                               Total Amount Payable         $2400.00                                               Total Amount Payable         $2400.00                                               Total Amount Payable         $2400.00      


       _____________________________________________________________________________


Insurance Australia Limited ABN 11 000 016 722 AFSL 227681 trading as WFI 
WFIHSR 05 0619







WFICPLSPDS REV6 06/23


Supplementary Product 
Disclosure Statement


SPDS Edition 1


This Supplementary Product Disclosure Statement 


(SPDS) is dated 1 June 2023 and will apply to all 


WFI Commercial Plan Product Disclosure 


Statement (Date of preparation: 2 February 2023) 


version WFICPLPDS 08 0223 (PDS) taken out with a 


new business effective date on or after 2 June 2023, 


or with a renewal effective date on or after 3 July 2023.


The information in this SPDS updates and should be 


read with the PDS and any other applicable SPDS.


Change to Your PDS


Your PDS is amended by the following:


Change 1: Addition of exclusions 


to the Business legal liability policy


Your PDS is amended by inserting the following 


additional exclusions in the Business legal liability 


policy, within the ‘What is not insured’ section, 


directly after exclusion ‘24 cyber and data’ on 


page 36:


25 Hot works


• arising out of or in any way connected with brazing, 


grinding, cutting, heating, soldering, welding, or 


any similar activity involving open flames or heat 


producing equipment and/or sparks unless such 


activity is conducted in strict compliance with 


any relevant acts, regulations, or compliance 


codes of the Commonwealth or any state or 


territory government and/or standard(s) issued by 


Standards Australia or the International Organization 


for Standardization.


26 Silica


• arising out of or in any way connected with the 


inhalation of, or exposure to silica in any form.


Insurer


Insurance Australia Limited


ABN 11 000 016 722 AFSL 227681


trading as WFI







             WFI                                                                                    


             PO Box 7130                                                                            


             GERALDTON 6531                                                                         


             Tel: 1300 934 934                                                                      


             Fax: 1300 797 544                                                                      


             01 December 2023                                                                       


                       COMMERCIAL PLAN CERTIFICATE OF CURRENCY                                      


                       Client Name:          Koorda Sports Club Inc                                 


                       Client Number:        C127481                                                


                       Policy Number:        10 CPL 4305017                                         


                       Period of Cover:      25 November 2023 to 25 November 2024                   


             This Certificate describes the interest insured for the period stated above.           


             The accuracy of the details shown are very important and we recommend that you         


             check the document.                                                                    







                                              CERTIFICATE                 Page No:    2             


                                             10 CPL 4305017                                         


          Location:  Greenham Street                                                                


                     KOORDA 6475                                                                    


          Risk:      002/001 Business legal liability          Effective:   25/11/23                


          Excess:                                                                                   


          Damage to property                                                     $500               


          Insured:   Koorda Sports Club Inc                                                         


          Business:  CLUB (LICENSED)                                                                


          Limit of Indemnity:                                                                       


          Limit any one Occurrence                                        $10,000,000               


          Property in Your physical or legal control                         $250,000               


          Aggregate limit for product liability                           $10,000,000               


          Aggregate limit for pollution liability                         $10,000,000               


                                                                                                    





		Which financial year are you applying for Eg 20232024: 2023/2024

		What round are you applying for Eg Round 1: Round 2

		Grouporganisation name: Koorda Golf Club

		Postal address: PO BOX 65, Koorda, 6475

		ABN: 71 852 584 161 (Koorda Sports Club)

		Yes please attach a copy of your Certificate of Currency: On

		No you will need an auspicing organisation to apply for the: Off

		Yes: On

		No please complete and attach a Statement by Supplier form: Off

		Incorporated Association: On

		Not for Profit Company or charity: Off

		Other please specify: Off

		undefined: 

		Contact Title  Name Eg Mr John Smith: Buster Cooper

		Position title in the group organisation: Secretary, Koorda Golf Club

		Contact Numbers: 0428 937 207

		Email: bustercooper739@gmail.com

		Contact Title  Name Eg Mr John Smith_2: Stephen Maher

		Position title in the group organisation_2: President

		Contact Numbers_2: 0429 841 034

		Email_2: stephen.maher@cbh.com.au

		Auspicing organisation Name: Koorda Sports Club

		ABN of auspicing organisation: 71 852 584 161

		Contact Person Title  Name Eg Mr John Smith: Mr Lindsay Shumack

		Position title in the group organisation_3: President

		Contact Numbers_3: 0404 871 336

		Email_3: 

		Briefly describe your grouporganisations aims: The Koorda Golf Club is a not for profit organisation that aims to provide a welcoming and inclusive environment for people of all ages and abilities to enjoy the game of golf. We are committed to promoting community capacity, improving social participation and enhancing harmony and social cohesion. 

		The servicesactivities your grouporganisation provide to the community: The Koorda Golf Club provides a range of services and activities to the community including, public access to out golf course and facilities, golf lessons and coaching, junior golf programs through WA Golf, social golf events, corporate golf days and fundraising  events. Hopefully scroungers. 

		General Community: On

		Children 010: Off

		Youth 1125: On

		Women: On

		Men: On

		Seniors: On

		Aboriginal and Torres Strait Islander people: On

		People with disabilities andor carers: Off

		Other please specify_2: Off

		undefined_2: 

		Press release: Off

		Annual Report: On

		Social Media: On

		Flyers: Off

		BannersPosters: On

		Equipment a sticker or plaque attached where possible on the: Off

		Other please specify_3: Off

		items purchased recognising the Shires contribution: 

		No skip to Project Details: On

		Yes please answer below questions: Off

		Year: 

		Amount: 

		Year_2: 

		Amount_2: 

		Yes The organisations acquittal has been received by the Shire: Off

		No If a previous grant has not been acquitted with the Shire you are not eligible to apply: Off

		Project Title: Refurbish Koorda Golf Club Tee Boxes

		Please outline your projectfunding request: The Koorda Golf Club has been situated at the present location for twenty years. The synthetic grass on the tee boxes over this period has deteriorated with use, time, duststorms and is due to be replaced. This is quite a large undertaking as there are approx 30 tee boxes on the course. This project has been on our agenda for a few years but getting funds has been a problem. The grant would be to pay for the turf grass. All transport and laying of turf and the labour will be supplied by Koorda Golf Club. Hoping this meets with your approval. 

		Funding Requested excluding GST: 2985.45

		Total Project Cost excluding GST please include inkind and financial sources and contributions: 9659.99

		On what datedates will your projectinitiative start and finish Please attach a timeline for you project if applicable: The Koorda Golf Club if successful would like to start and finish the project before the golf season starts in late April 2024. December 2023/March 2024.

		How and where will your projectpurchases take place: Our preferred supplier is Synthetic Turf Products. They have supplied Cadoux and Wyalkatchem with this turf and both are satisfied with the product and their price is very competitive. We will pick up the turf from the warehouse and transport to Koorda, prior to laying. 

		What is your grouporganisations contribution to your project Please include inkind and financial sources and contributions: The Koorda Golf Club Members will supply cartage and labour after tuition/instructions from the supplier of the turf to lay product onto tee boxes. 

		How many people do you anticipate will attend your event or participate in your projectinitiative once completed reference should be made to those anticipated to attendparticipate from within the Shire of Koorda and those from the outer regions: Koorda Golf Club has a sound membership base and with upgraded tee boxes will be more user friendly to the members, tourists and other users who want to play on the course. We have golf open day events, Sunday sponsored events, coaching and open to the public. 

		Explain how you know the project is needed and supported by the Community and explain what benefits will your projectinitiative deliver to the Koorda community: Koorda Golf Club is requesting funding to install new synthetic turn on our tee boxes. Synthetic turf is durable and low maintenance and also offer a number of benefits including being able to be used all year, less likely to be damaged by users, requires no maintenance and are environmentally friendly. This will benefit our golfers and tourists which will generate revenue for local businesses and provide social interaction and recreation opportunities. 

		Name any other groupindividuals that will be involved in the project please attach letters of support: The Koorda Sports Club Incorporated has agreed to be out auspicing organisation and will outlay the synthetic turf account prior to grant funding. 

		If you are applying for funds for equipment describe what the equipment is and what it will be used for in the future: 

		If your application is unsuccessful or only partly funded in the CGP how will the project be delivered: Koorda Golf Club requires 2 rolls of synthetic turf tee grass to resurface the 18 tee boxes. The Koorda Sports Club have come forward and offered to pay for one roll of turf which is greatly appreciated and will help finish the project except for the ladies tee boxes. If KGC misses this grant we will try other avenues of funding, with the help of Koorda CRC. 

		For example Lotterywest GrantRow1: Koorda Community Grants Program

		2000Row1: 2985.45

		PendingRow1: Pending

		For example Lotterywest GrantRow2: Transport in kind contribution 500km

		2000Row2: 386.36

		PendingRow2: Confirmed

		For example Lotterywest GrantRow3: Labour in kind 1 week x 3 people

		2000Row3: 3302.73

		PendingRow3: Confirmed

		For example Lotterywest GrantRow4: Koorda Sports Club (Donation of one roll turf)

		2000Row4: 2985.45

		PendingRow4: Confirmed

		For example Lotterywest GrantRow5: 

		2000Row5: 

		PendingRow5: 

		For example Lotterywest GrantRow6: 

		2000Row6: 

		PendingRow6: 

		For example Lotterywest GrantRow7: 

		2000Row7: 

		PendingRow7: 

		For example Lotterywest GrantRow8: 

		2000Row8: 

		PendingRow8: 

		For example Lotterywest GrantRow9: 

		2000Row9: 

		PendingRow9: 

		For example Lotterywest GrantRow10: 

		2000Row10: 

		PendingRow10: 

		2000Total Income: 9659.99

		PendingTotal Income: 

		For example Bouncy castle hireRow1: Synthetic Turf

		2000Row1_2: 2985.45

		LotterywestRow1: CGP

		For example Bouncy castle hireRow2: Transport of turf

		2000Row2_2: 386.36

		LotterywestRow2: Own Organisation

		For example Bouncy castle hireRow3: Labour for laying turf

		2000Row3_2: 3302.73

		LotterywestRow3: Own Organisation

		For example Bouncy castle hireRow4: Sports Club Donation

		2000Row4_2: 2985.45

		LotterywestRow4: Own Organisation

		For example Bouncy castle hireRow5: 

		2000Row5_2: 

		LotterywestRow5: 

		For example Bouncy castle hireRow6: 

		2000Row6_2: 

		LotterywestRow6: 

		For example Bouncy castle hireRow7: 

		2000Row7_2: 

		LotterywestRow7: 

		For example Bouncy castle hireRow8: 

		2000Row8_2: 

		LotterywestRow8: 

		For example Bouncy castle hireRow9: 

		2000Row9_2: 

		LotterywestRow9: 

		For example Bouncy castle hireRow10: 

		2000Row10_2: 

		LotterywestRow10: 

		2000Total Expenditure: 9659.99

		LotterywestTotal Expenditure: 
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Koorda Community Grants Program 


(CGP) Application Form   
 
Round 1: Applications open on 1 July and close 31 July. 


To be considered at the Public Ordinary Council Meeting 


in August. Acquittal Due: 28 February.  


 


Round 2: Applications open on 1 November and close 30 


November. To be considered at the Public Ordinary 


Council Meeting in December. Acquittal Due: 25 June.  


 


Late applications will not be accepted. 
 


APPLICATION ROUND/YEAR 


Which financial year are you applying for? (Eg; 2023/2024) 
 
 


What round are you applying for? (Eg; Round 1) 
 
 


 


 


APPLICATION ROUND/YEAR 


Group/organisation name: 
 
 


Postal address:  
 
 


ABN: 
 
 


Does your group/organisation 
have Public Liability 
Insurance? 


☐ Yes (please attach a copy of your Certificate of Currency)  


☐ No - you will need an auspicing organisation to apply for the 


CGP that has a Certificate of Currency) 


Is your group/organisation (or 
auspicing organisation) 
registered for the Goods and 
Services Tax (GST)? 


☐ Yes  


☐ No - please complete and attach a Statement by Supplier form 


available on the ATO website.  
 
If your group is required to be registered but has not done so, the Shire 
is required to withhold 46.5% of any grant we provide to you and remit 
it to the Tax Office.  
 
If your group is not required to be registered for GST, you must provide 
us with a Statement by a supplier form, or as required by the Federal 
Government we will withhold 46.5% of any grant for tax purposes. 


Is your group/organisation an 
Incorporated Association, Not 
for Profit Company or any 
other type of institution? 
(Please tick all that apply) 


☐ Incorporated Association  


☐ Not for Profit Company or charity 


☐ Other (please specify) ______________________________ 


 
If you are not an Incorporated Association, Not for Profit Company, 
charity or other appropriate organisation you must have an auspicing 
organisation that will manage the funds and provide a Certificate of 
Currency for Public Liability Insurance.  
 
Please attach a letter of support from the auspicing organisation and 
a copy of their Certificate of Currency. 


 
  



https://www.ato.gov.au/uploadedfiles/content/mei/downloads/statement%20by%20a%20supplier.pdf

https://www.ato.gov.au/uploadedfiles/content/mei/downloads/statement%20by%20a%20supplier.pdf
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GROUP/ORGANISATION CONTACT PERSON 


Contact Title & Name: 
Eg. Mr John Smith 


 


Position title in the group/ 
organisation: 


 


Contact Numbers: 
 
 


Email:  
 
 


 


 


GROUP/ORGANISATION ALTERNATE CONTACT PERSON 


Contact Title & Name: 
Eg. Mr John Smith 


 


Position title in the group/ 
organisation: 


 


Contact Numbers: 
 
 


Email:  
 
 


 


 


AUSPICING ORGANISATION (IF APPLICABLE) 


Auspicing organisation 
Name: 


 


ABN of auspicing 
organisation: 


 


Contact Person Title & Name: 
Eg. Mr John Smith 


 


Position title in the group/ 
organisation: 


 


Contact Numbers: 
 
 


Email:  
 
 


 


  



dceo

Text Box

1. Should we receive the DEM grant, I will withdraw the application for the CGP round 2. Would potentially apply again in 2025. 
2. Should we not receive DEM, I will continue this application for CGP round 2.
I believe I should obtain the DEM grant status around 12.12.2023 and will email you to confirm.
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ABOUT GROUP/ORGANISATION 


Briefly describe your group/organisation’s aims? 
 
 
 
 
 
 
 


The services/activities your group/organisation provide to the community? 
 
 
 
 
 
 
 


Which are your main target groups? 
 


☐ General Community  ☐ Women   ☐ Aboriginal and Torres Strait Islander people 


☐ Children 0-10  ☐ Men  ☐ People with disabilities and/or carers 


☐ Youth 11-25  ☐ Seniors  ☐ Other (please specify)  


       _____________________________________ 
 


If your application is successful, how will you recognise the Shire of Koorda’s contribution 
to this project? 
 


☐ Press release   ☐ Banners/Posters 


☐ Annual Report  ☐ Equipment: a sticker or plaque attached, where possible, on the  


☐ Social Media        item/s purchased recognising the Shire’s contribution.  


☐ Flyers   ☐ Other (please specify) ___________________________________ 


 


Has your organisation received funding from the Shire in the last two years?  
Please note you cannot apply twice for the CGP in one financial year (this includes the 
Community Financial Assistance Program).  
 


☐ No - skip to Project Details  


☐ Yes - please answer below questions 


 
If applicable, please list the years and amounts of funding from the Shire in the last two 
years.  
 
Year: ___________________ Amount: ___________________ 
 
Year: ___________________ Amount: ___________________ 
 
If applicable, has your organisation provided an acquittal to the Shire for each grant?  


☐ Yes - The organisation’s acquittal has been received by the Shire.  


☐ No - If a previous grant has not been acquitted with the Shire you are not eligible to apply.  


 


  







 


Shire of Koorda Community Grants Program (CGP) Page 4 of 8 


PROJECT DETAILS 


Project Title 
 
 


Please outline your project/funding request? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Funding Requested (excluding GST)  
 
 


Total Project Cost (excluding GST, please include in-kind and financial 
sources and contributions) 


 
 


On what date/dates will your project/initiative start and finish? (Please attach a timeline for 
you project if applicable)  
 
 
 
 
 


How and where will your project/purchases take place? 
 
 
 
 
 
 


What is your group/organisation’s contribution to your project? Please include in-kind and 
financial sources and contributions.  
 
 
 
 
 
 
 


How many people do you anticipate will attend your event or participate in your 
project/initiative once completed? (reference should be made to those anticipated to 
attend/participate from within the Shire of Koorda, and those from the outer regions) 
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Explain how you know the project is needed and supported by the Community, and explain 
what benefits will your project/initiative deliver to the Koorda community?  
 
 
 
 
 
 
 
 
 


Name any other group/individuals that will be involved in the project? (please attach letters 
of support)  
 
 
 
 
 
 
 


If you are applying for funds for equipment, describe what the equipment is and what it will 
be used for in the future? 
 
 
 
 
 
 
 


If your application is unsuccessful, or only partly funded, in the CGP, how will the project 
be delivered? 
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PROJECT INCOME 


Please note that applications with multiple funders/contributors are favoured.  
 
PLEASE INCLUDE ALL IN-KIND AND CASH CONTRIBUTIONS.  
 
Use https://gstcalculator.com.au/ to obtain the amounts excluding GST.  
 
In-kind hours: Please visit https://volunteeringwa.org.au/resources/volunteer-benefits-calculator/  
to determine your organisations in-kind hours for the project. 
PROPOSED PROJECT INCOME BUDGET (ex GST) STATUS 


For example: CGP grant request 1,000 Unconfirmed 


For example: Own organisation cash contribution 500 Confirmed 


For example: Own organisation in-kind contribution 200 Confirmed 


For example: Lotterywest Grant 2,000 Pending  


   


   


   


   


   


   


   


   


   


   


Total Income: 
 
 


 


 


 


PROJECT EXPENDITURE BREAKDOWN (ex GST) FUNDING SOURCE 


For example: Newspaper Advertisement 500 CGP 


For example: Purchase of chairs and tables 500 CGP 


For example: Venue hire 200 Own organisation in-
kind contribution  


For example: Bouncy castle hire 2,000 Lotterywest 


   


   


   


   


   


   


   


   


   


   


Total Expenditure: 
 
 


 


  



https://gstcalculator.com.au/

https://gstcalculator.com.au/

https://volunteeringwa.org.au/resources/volunteer-benefits-calculator/

https://volunteeringwa.org.au/resources/volunteer-benefits-calculator/
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DECLARATION FROM ORGANISATION 


We declare that the organisation we represent does not operate for profit and the information 
given in this document is true and accurate. We agree to abide by CGP Guidelines and funding 
received will be used for the purpose nominated in this application. 


Signed by TWO senior members of organisation:  


Full name: 
 
 


Full name:  


Position title: 
 
 


Position title:  


Signature:  
 
 


Signature:   


Date: 
 
 


Date:  


 


 


DECLARATION FROM AUSPICE ORGANISATION (if applicable) 


We declare that no funding will be returned to the auspice organisation in the form of fees, 
administration, costs, etc. We agree to manage the funds on behalf of 
______________________________ and abide by the CGP Guidelines.  
 


Signed by TWO senior members of organisation:  


Full name: 
 
 


Full name:  


Position title: 
 
 


Position title:  


Signature:  
 
 


Signature:   


Date: 
 
 


Date:  


 


 


CHECKLIST 


Please ensure you have:  
 


☐ Read the application guidelines carefully 


☐ Completed ALL sections of the Application Form 


☐ Attached copies of quotes/pricing for all expenditure requested through the CGP 


☐ Attached a copy of the Certificate of Currency for Public Liability Insurance 


☐ Attached a Letter of Support from the auspice organisation (if applicable)  


☐ Attached a Statement of Supplier (if applicable)  


☐ Attached a Project timeline (if applicable)  


☐ Attached any Letters of Support from other groups.  


 


For assistance with your application or to have it proofed before submission, please email to 


ceo@koorda.wa.gov.au  


 


 


Please send this application via one of the following:  


 


Mail     Email     In person   


Shire of Koorda   ceo@koorda.wa.gov.au  10 Haig Street, Koorda 


PO BOX 20, Koorda WA 6475 



mailto:ceo@koorda.wa.gov.au

mailto:ceo@koorda.wa.gov.au

mailto:ceo@koorda.wa.gov.au

mailto:ceo@koorda.wa.gov.au





  


  


Mrs Munns Music Studio 


Quote 


23/7/2023 


Laura Chandler 
Koorda Playgroup 
Koorda  


Dear Laura 


Thank you for the opportunity to quote on providing Jungle music sessions to the Koorda 
Playgroup for 4 terms fortnightly sessions (10 weeks per term – 5 sessions per term).  


Jungle music is a music developmental program which:  


• develops active participation, which is essential for heightened brain development. 


• has a strong focus on fun, sensory-based activities 


• builds children's confidence and self-esteem. 


• develops positive social skills such as sharing, respect and empathy. 


• improves a child's memory, problem solving techniques, understanding and 
recollection. 


• develops a child's fine and gross motor skills through dancing, clapping and other 
choreographed physical movements. 


• language development. Jungle Music and MIF will help your child learn new words 


and develop their vocabulary. 
• Supports the parent/child bond.  


All of these activities set children up for life-long learning and prepares them for 
the structured learning environment of school as well as developing the 
fundamental skills for learning a musical instrument. 


20 sessions with 10 kids = $3000 + GST 


Travel = $750 + Gst 


Audio Books $350 + GST 


Playgroup Quote:  $3690 +GST (10% discount) 


                        All instruments will be provided for all sessions.         


Sincerely, 
Vanessa Munns 


  


 


 


13 askew St 
Beacon WA6472 


 
 


 


 
0427616624 


 
 


 


 
hello@munnsmusicstudio.com 


  


 


 
www.munnsmusicstudio.com 


   







Quote / Shopping Cart
Order number: 4202310 Your order: N4202310
Customer: 114639 Creation date: 13/10/23
Your reference: Hessa Robinson
Hessa Robinson Hessa Robinson
KOORDA COUNTRY BRATZ PLAYGROUP
PO BOX 231
KOORDA   WA 6475
AUSTRALIA


KOORDA COUNTRY BRATZ PLAYGROUP
ALLENBY STREET
KOORDA   WA 6475
AUSTRALIA


Product Quantity Unit Price Ex


GST


Discount Discount


%


Amount


BRI30181


 BRIO Wooden Musical Drum & Drumstick


2 EACH 59.95 12.00 10 107.90


TEB0153


 Teachables Rainbow Musical Desk Bells -


Pack of 8


1 EACH 75.95 7.60 10 68.35


QM0007


 Gold Bar Chimes with Stand


1 EACH 72.95 7.30 10 65.65


You Saved : 26.90
Total Price Ex GST: 241.90
Freight: 26.90
Total Excluding GST: 268.80
GST: 26.89


Total: $295.69


Modern Teaching Aids Pty Ltd


ABN 98 000 628 786


Level 1, 122-126 Old Pittwater Road


Brookvale, NSW 2100 Australia


Freephone: 1800 251 497 Freefax: 1800 151 492


Web: www.teaching.com.au


Prices are correct at time of Quote.


Carts will automatically be adjusted when retrieved to reflect any pricing /


availability changes.


All credit card payments incur a credit/debit card surcharge (1.0%)







 


Koorda Primary School                                                                         Ph: (08) 9682 6000 


34 Birdwood Street                                                                                    


PO Box 188 Koorda WA 6475 
ABN 49 191 165 968 


 


 


 
 


 


 
 
 
 
 
To whom it may concern,  
 
Our local Playgroup is applying for a grant offering funding to be able to provide Jungle 
Music lessons for children between the ages of 0-5 years.  
 
The school works closely with the Playgroup and the children visit the school regularly. 
A program like this would be beneficial for a child's social, emotional, and physical 
development and it would be an investment into the future of their education. The 
program is designed to develop active participation and has a strong focus on sensory 
based activities through music.  
 
Kind regards 
  
Amy Floyd  
Principal  
Koorda Primary School  
 
Nigel Harford  
Music Specialist  
Koorda Primary School  
 
 


 


 


 


 KOORDA PRIMARY SCHOOL 
P.O. Box 188 


34 Birdwood St 
KOORDA   WA   6475 
Phone:  08 96826000    


Email:  Koorda.ps@education.wa.edu.au 







                                                                                                          
         


Proudly supported by 
 


41 Railway Street 
KOORDA WA 6475 
ABN: 20 323 796 243 
P: (08) 9684 1081 
E: manager@koordacrc.net.au 


       
 


 
  


28 November 2023 
 
Lana Foote – Acting CEO 
Shire of Koorda 
PO Box 20, 
Koorda WA 6475 


LETTER OF SUPPORT FOR FUNDING APPLICATION  
SHIRE OF KOORDA COMMUNITY GRANTS PROGRAM 


 
Dear Lana. 
 
I am writing to express my enthusiastic support for the grant application submitted by the Koorda 
Country Bratz Playgroup for the Jungle Music initiative.  
 
Music is a universal language and has the power to captivate young minds, foster creativity, and 
enhance various aspects of child development. Worldwide research has proven that music has a 
positive influence on cognitive, emotional, and social skills in children. Moreover, engaging children 
in musical activities from an early age contributes significantly to shaping their outlook and 
enhancing the overall quality of their lives. 
 
The Koorda Community Resource Centre is dedicated to supporting initiatives that promote the 
well-being and development of our community, particularly our young members. We believe that 
the Jungle Music program aligns perfectly with our mission and values. By providing a platform for 
interactive musical activities, this project has the potential to create a positive and nurturing 
environment for the children in our community. 
 
I am confident that the Koorda Country Bratz Playgroup possesses the expertise, commitment, and 
passion required to execute this project successfully. The Koorda Community Resource Centre is 
committed to providing any assistance necessary to ensure the realization of this valuable initiative. 
We are excited about the prospect of joyful music and singing resonating from the playgroup 
building, enriching the lives of the children in our community. 
 
Thank you for considering the Koorda Country Bratz Playgroup grant application. We look forward 
to the positive impact that this project will undoubtedly have on the children and families in our 
community. 
 
Should you require any additional information or clarification, please do not hesitate to contact 
me. 
 
Yours Sincerely, 


 


 
 


Kim Storer 
Manager 







 


 


CERTIFICATE OF CURRENCY 
 


CERTIFICATE NO. 72708 


This certificate confirms that the under mentioned policy is effective in accordance with the details shown. 


Name of Insured: PLAYGROUP WA INC & AFFILIATED PLAYGROUPS 
 


Cover: Public Liability:  $20,000,000 any one occurrence 


Products Liability:  $20,000,000 any one occurrence and in the aggregate 
(For The Business of Playgroup Association only) 


Activity/Business: Playgroup Association 


Excess: As per policy schedule 


Period of Insurance: 31/10/2023 to 31/03/2024 


Underwriter: Certain underwriters at Lloyd’s & HDI Global Specialty SE-Australia 


Policy Number: PMEL99/0126447 


Territorial Scope: Worldwide Excluding USA and Canada 


Jurisdictional Limits: Commonwealth of Australia and New Zealand 


Counterparties: None 


For full terms, conditions and exclusions please refer to Your Policy Wording version 


Active_Liability_Policy_Wording_04.23. 
 


 
 
 
 
 


  1/11/2023 


MANAGER  DATE 
 
 





		Which financial year are you applying for Eg 20232024: 2024

		What round are you applying for Eg Round 1: Round 2

		Grouporganisation name: Country Bratz Playgroup

		Postal address: PO BOX 231, Koorda WA 6475

		ABN: 88 791 639 939

		Yes please attach a copy of your Certificate of Currency: On

		No you will need an auspicing organisation to apply for the: Off

		Yes: Off

		No please complete and attach a Statement by Supplier form: On

		Incorporated Association: On

		Not for Profit Company or charity: Off

		Other please specify: Off

		undefined: 

		Contact Title  Name Eg Mr John Smith: Laura Chandler

		Position title in the group organisation: President

		Contact Numbers: 0439 976 142

		Email: levans1990@hotmail.com

		Contact Title  Name Eg Mr John Smith_2: Jesse Henning

		Position title in the group organisation_2: Secretary/Treasurer

		Contact Numbers_2: 0439 174 744

		Email_2: jhenning91@outlook.com

		Auspicing organisation Name: 

		ABN of auspicing organisation: 

		Contact Person Title  Name Eg Mr John Smith: 

		Position title in the group organisation_3: 

		Contact Numbers_3: 

		Email_3: 

		Briefly describe your grouporganisations aims: We believe that early learning, especially within the enriching environment of a playgroup, is not just a preamble to formal education; it is the cornerstone of a child's lifelong development. The significance of playgroup experiences helps Koorda children with cognitive, social, and emotional needs. Through activities provided at the Country Bratz playgroup children engage in purposeful exploration, honing crucial skills like communication, problem-solving, and collaboration. The playgroup setting fosters a love for learning, igniting a curiosity that propels children towards a lifetime of discovery.

		The servicesactivities your grouporganisation provide to the community: In offering weekly activities for children aged 0-5 years during the school term, we are not merely providing a service; we are cultivating the very roots of social and cognitive development. Our program is designed to be a crucible of social connections where young minds engage in activities that extend beyond mere play—each interaction becomes a building block in constructing the foundation of the child's identity and understanding of the world. By fostering a supportive environment, we recognize the importance of these formative years in shaping the social fabric of a child's life. Through purposeful activities, we empower children to explore, create, and connect, laying the groundwork for a future where they are not just participants but active contributors to the rich tapestry of human experience.

		General Community: Off

		Children 010: On

		Youth 1125: Off

		Women: Off

		Men: Off

		Seniors: Off

		Aboriginal and Torres Strait Islander people: Off

		People with disabilities andor carers: Off

		Other please specify_2: Off

		undefined_2: 

		Press release: Off

		Annual Report: Off

		Social Media: On

		Flyers: Off

		BannersPosters: On

		Equipment a sticker or plaque attached where possible on the: Off

		Other please specify_3: Off

		items purchased recognising the Shires contribution: 

		No skip to Project Details: On

		Yes please answer below questions: Off

		Year: 

		Amount: 

		Year_2: 

		Amount_2: 

		Yes The organisations acquittal has been received by the Shire: Off

		No If a previous grant has not been acquitted with the Shire you are not eligible to apply: Off

		Project Title: Jungle Music

		Please outline your projectfunding request: In offering weekly activities for children aged 0-5 years during the school term, we are not merely providing a service; we are cultivating the very roots of social and cognitive development. Our program is designed to be a crucible of social connections where young minds engage in activities that extend beyond mere play—each interaction becomes a building block in constructing the foundation of the child's identity and understanding of the world. By fostering a supportive environment, we recognize the importance of these formative years in shaping the social fabric of a child's life. Through purposeful activities, we empower children to explore, create, and connect, laying the groundwork for a future where they are not just participants but active contributors to the rich tapestry of human experience.

		Funding Requested excluding GST: $3,931.90

		Total Project Cost excluding GST please include inkind and financial sources and contributions: $4,711.20

		On what datedates will your projectinitiative start and finish Please attach a timeline for you project if applicable: January 2024 - December 2024. Fortnightly music classes, following the school terms.

		How and where will your projectpurchases take place: The committee members and parents will be responsible for the coordination of activities and ensuring that the project stays on schedule and within budget. The educator who is qualified to deliver early childhood music education will be responsible for the planning and delivery of the music activities and lessons. The parents will assist with the setting up and storage of equipment and will be encouraged to participate in the activities. The playgroup building will be where the lessons will be conducted, unless children are invited to join the students at the Koorda Primary School, or an outdoor location can enhance their learning experience.

		What is your grouporganisations contribution to your project Please include inkind and financial sources and contributions: The Country Bratz Playgroup has donated in-kind hours through preparing multiple grant applications for this initiative, as well as maintaining the building for the classes and sourcing equipment required to begin Jungle music classes this year. 

		How many people do you anticipate will attend your event or participate in your projectinitiative once completed reference should be made to those anticipated to attendparticipate from within the Shire of Koorda and those from the outer regions: We anticipate attendance will range from 10 to 15 children and approximately 10 adults. In this intimate setting, each child receives personalized attention, fostering a sense of belonging and connection. Our activities are curated to accommodate diverse learning styles and interests, ensuring that every child is not only engaged but also actively constructing their own identities. The presence of approximately 10 adults not only contributes to a favourable adult-to-child ratio but also signifies a collaborative partnership in shaping the learning environment.

		Explain how you know the project is needed and supported by the Community and explain what benefits will your projectinitiative deliver to the Koorda community: A music program designed for early childhood can be an absolute game-changer for our community. This initiative will not only contribute to the cultural enrichment of our region but also bring a multitude of benefits to our young learners. Music programs tailored for early childhood ages serve as a potent catalyst for holistic development. These programs foster creativity, cognitive skills, and emotional intelligence from an early age. Children participating in such programs not only acquire musical skills but also develop key life skills, including discipline, teamwork, and self-expression.
The introduction of a music program will build a strong sense of community in our area. Families will come together to support their children's musical endeavours, creating bonds and connections that extend beyond the classroom. The shared experience of attending workshops fosters a sense of togetherness that transcends generations, enhancing the social fabric of our community. 
The introduction of a music program can also have lasting economic benefits for our community. As the program grows, it can attract music educators and specialists, generating job opportunities and supporting local businesses. In the long run, a vibrant early childhood music program can help invigorate our community in multiple ways, contributing to its overall well-being, cultural richness, and economic prosperity.

		Name any other groupindividuals that will be involved in the project please attach letters of support: This project is supported by the Koorda CRC and the Koorda Primary School, letters attached.

		If you are applying for funds for equipment describe what the equipment is and what it will be used for in the future: A significant portion of the funding will be spent to engage the services of a Forte Music Primary School educator. A portion of the funds will also be dedicated to the acquisition of musical instruments tailored for young children. These musical tools are meticulously chosen to provide hands-on experiences, fostering not only auditory learning but also tactile engagement. The goal is to create an environment where our young learners not only hear but feel the music, enhancing their cognitive and sensory integration.

		If your application is unsuccessful or only partly funded in the CGP how will the project be delivered: We will explore other funding opportunities, look for alternative grants and/or sponsorships. Consider scaling down the project while maintaining its core objectives. Identify and prioritise components that can be delivered with the available resources. Plan the project in phases, with each phase building on the success of the previous one. Engage with the community to seek contributions. Share resources with the Koorda Primary School.

		For example Lotterywest GrantRow1: CGP Grant request

		2000Row1: 3931.90

		PendingRow1: Unconfirmed

		For example Lotterywest GrantRow2: Country Bratz Cash Contribution

		2000Row2: 279.30

		PendingRow2: Confirmed

		For example Lotterywest GrantRow3: Country Bratz In-kind vollnteer hours

		2000Row3: 500.00

		PendingRow3: Confirmed

		For example Lotterywest GrantRow4: 

		2000Row4: 

		PendingRow4: 

		For example Lotterywest GrantRow5: 

		2000Row5: 

		PendingRow5: 

		For example Lotterywest GrantRow6: 

		2000Row6: 

		PendingRow6: 

		For example Lotterywest GrantRow7: 

		2000Row7: 

		PendingRow7: 

		For example Lotterywest GrantRow8: 

		2000Row8: 

		PendingRow8: 

		For example Lotterywest GrantRow9: 

		2000Row9: 

		PendingRow9: 

		For example Lotterywest GrantRow10: 

		2000Row10: 

		PendingRow10: 

		2000Total Income: 4,711.20

		PendingTotal Income: 

		For example Bouncy castle hireRow1: Jungle Music Sessions 2024

		2000Row1_2: 3,690.00

		LotterywestRow1: CGP

		For example Bouncy castle hireRow2: MTA Equipment

		2000Row2_2: 241.90

		LotterywestRow2: CGP

		For example Bouncy castle hireRow3: Purchase of mat for sessions

		2000Row3_2: 279.30

		LotterywestRow3: Country Bratz

		For example Bouncy castle hireRow4: Grant application, cleaning, sourcing equipment, grant acquittal

		2000Row4_2: 500.00

		LotterywestRow4: Country Bratz

		For example Bouncy castle hireRow5: 

		2000Row5_2: 

		LotterywestRow5: 

		For example Bouncy castle hireRow6: 

		2000Row6_2: 

		LotterywestRow6: 

		For example Bouncy castle hireRow7: 

		2000Row7_2: 

		LotterywestRow7: 

		For example Bouncy castle hireRow8: 

		2000Row8_2: 

		LotterywestRow8: 

		For example Bouncy castle hireRow9: 

		2000Row9_2: 

		LotterywestRow9: 

		For example Bouncy castle hireRow10: 

		2000Row10_2: 

		LotterywestRow10: 

		2000Total Expenditure: 4,711.20

		LotterywestTotal Expenditure: 

		Full name: Laura Chandler

		Full name_2: Jesse Henning

		Position title: President

		Position title_2: Secretary/Treasurer

		Signature: 

		Signature_2: 

		Date: 26.11.2023

		Date_2: 27/11/2023

		and abide by the CGP Guidelines: 

		Full name_3: 

		Full name_4: 

		Position title_3: 

		Position title_4: 

		Signature_3: 

		Signature_4: 

		Date_3: 

		Date_4: 

		Read the application guidelines carefully: On

		Completed ALL sections of the Application Form: On

		Attached copies of quotespricing for all expenditure requested through the CGP: On

		Attached a copy of the Certificate of Currency for Public Liability Insurance: On

		Attached a Letter of Support from the auspice organisation if applicable: Off

		Attached a Statement of Supplier if applicable: Off

		Attached a Project timeline if applicable: Off

		Attached any Letters of Support from other groups: On
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Koorda Community Grants Program 


(CGP) Application Form   
 
Round 1: Applications open on 1 July and close 31 July. 


To be considered at the Public Ordinary Council Meeting 


in August. Acquittal Due: 28 February.  


 


Round 2: Applications open on 1 November and close 30 


November. To be considered at the Public Ordinary 


Council Meeting in December. Acquittal Due: 25 June.  


 


Late applications will not be accepted. 
 


APPLICATION ROUND/YEAR 


Which financial year are you applying for? (Eg; 2023/2024) 
 
 


What round are you applying for? (Eg; Round 1) 
 
 


 


 


APPLICATION ROUND/YEAR 


Group/organisation name: 
 
 


Postal address:  
 
 


ABN: 
 
 


Does your group/organisation 
have Public Liability 
Insurance? 


☐ Yes (please attach a copy of your Certificate of Currency)  


☐ No - you will need an auspicing organisation to apply for the 


CGP that has a Certificate of Currency) 


Is your group/organisation (or 
auspicing organisation) 
registered for the Goods and 
Services Tax (GST)? 


☐ Yes  


☐ No - please complete and attach a Statement by Supplier form 


available on the ATO website.  
 
If your group is required to be registered but has not done so, the Shire 
is required to withhold 46.5% of any grant we provide to you and remit 
it to the Tax Office.  
 
If your group is not required to be registered for GST, you must provide 
us with a Statement by a supplier form, or as required by the Federal 
Government we will withhold 46.5% of any grant for tax purposes. 


Is your group/organisation an 
Incorporated Association, Not 
for Profit Company or any 
other type of institution? 
(Please tick all that apply) 


☐ Incorporated Association  


☐ Not for Profit Company or charity 


☐ Other (please specify) ______________________________ 


 
If you are not an Incorporated Association, Not for Profit Company, 
charity or other appropriate organisation you must have an auspicing 
organisation that will manage the funds and provide a Certificate of 
Currency for Public Liability Insurance.  
 
Please attach a letter of support from the auspicing organisation and 
a copy of their Certificate of Currency. 


 
  



https://www.ato.gov.au/uploadedfiles/content/mei/downloads/statement%20by%20a%20supplier.pdf

https://www.ato.gov.au/uploadedfiles/content/mei/downloads/statement%20by%20a%20supplier.pdf
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GROUP/ORGANISATION CONTACT PERSON 


Contact Title & Name: 
Eg. Mr John Smith 


 


Position title in the group/ 
organisation: 


 


Contact Numbers: 
 
 


Email:  
 
 


 


 


GROUP/ORGANISATION ALTERNATE CONTACT PERSON 


Contact Title & Name: 
Eg. Mr John Smith 


 


Position title in the group/ 
organisation: 


 


Contact Numbers: 
 
 


Email:  
 
 


 


 


AUSPICING ORGANISATION (IF APPLICABLE) 


Auspicing organisation 
Name: 


 


ABN of auspicing 
organisation: 


 


Contact Person Title & Name: 
Eg. Mr John Smith 


 


Position title in the group/ 
organisation: 


 


Contact Numbers: 
 
 


Email:  
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ABOUT GROUP/ORGANISATION 


Briefly describe your group/organisation’s aims? 
 
 
 
 
 
 
 


The services/activities your group/organisation provide to the community? 
 
 
 
 
 
 
 


Which are your main target groups? 
 


☐ General Community  ☐ Women   ☐ Aboriginal and Torres Strait Islander people 


☐ Children 0-10  ☐ Men  ☐ People with disabilities and/or carers 


☐ Youth 11-25  ☐ Seniors  ☐ Other (please specify)  


       _____________________________________ 
 


If your application is successful, how will you recognise the Shire of Koorda’s contribution 
to this project? 
 


☐ Press release   ☐ Banners/Posters 


☐ Annual Report  ☐ Equipment: a sticker or plaque attached, where possible, on the  


☐ Social Media        item/s purchased recognising the Shire’s contribution.  


☐ Flyers   ☐ Other (please specify) ___________________________________ 


 


Has your organisation received funding from the Shire in the last two years?  
Please note you cannot apply twice for the CGP in one financial year (this includes the 
Community Financial Assistance Program).  
 


☐ No - skip to Project Details  


☐ Yes - please answer below questions 


 
If applicable, please list the years and amounts of funding from the Shire in the last two 
years.  
 
Year: ___________________ Amount: ___________________ 
 
Year: ___________________ Amount: ___________________ 
 
If applicable, has your organisation provided an acquittal to the Shire for each grant?  


☐ Yes - The organisation’s acquittal has been received by the Shire.  


☐ No - If a previous grant has not been acquitted with the Shire you are not eligible to apply.  
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PROJECT DETAILS 


Project Title 
 
 


Please outline your project/funding request? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Funding Requested (excluding GST)  
 
 


Total Project Cost (excluding GST, please include in-kind and financial 
sources and contributions) 


 
 


On what date/dates will your project/initiative start and finish? (Please attach a timeline for 
you project if applicable)  
 
 
 
 
 


How and where will your project/purchases take place? 
 
 
 
 
 
 


What is your group/organisation’s contribution to your project? Please include in-kind and 
financial sources and contributions.  
 
 
 
 
 
 
 


How many people do you anticipate will attend your event or participate in your 
project/initiative once completed? (reference should be made to those anticipated to 
attend/participate from within the Shire of Koorda, and those from the outer regions) 
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Explain how you know the project is needed and supported by the Community, and explain 
what benefits will your project/initiative deliver to the Koorda community?  
 
 
 
 
 
 
 
 
 


Name any other group/individuals that will be involved in the project? (please attach letters 
of support)  
 
 
 
 
 
 
 


If you are applying for funds for equipment, describe what the equipment is and what it will 
be used for in the future? 
 
 
 
 
 
 
 


If your application is unsuccessful, or only partly funded, in the CGP, how will the project 
be delivered? 
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PROJECT INCOME 


Please note that applications with multiple funders/contributors are favoured.  
 
PLEASE INCLUDE ALL IN-KIND AND CASH CONTRIBUTIONS.  
 
Use https://gstcalculator.com.au/ to obtain the amounts excluding GST.  
 
In-kind hours: Please visit https://volunteeringwa.org.au/resources/volunteer-benefits-calculator/  
to determine your organisations in-kind hours for the project. 
PROPOSED PROJECT INCOME BUDGET (ex GST) STATUS 


For example: CGP grant request 1,000 Unconfirmed 


For example: Own organisation cash contribution 500 Confirmed 


For example: Own organisation in-kind contribution 200 Confirmed 


For example: Lotterywest Grant 2,000 Pending  


   


   


   


   


   


   


   


   


   


   


Total Income: 
 
 


 


 


 


PROJECT EXPENDITURE BREAKDOWN (ex GST) FUNDING SOURCE 


For example: Newspaper Advertisement 500 CGP 


For example: Purchase of chairs and tables 500 CGP 


For example: Venue hire 200 Own organisation in-
kind contribution  


For example: Bouncy castle hire 2,000 Lotterywest 


   


   


   


   


   


   


   


   


   


   


Total Expenditure: 
 
 


 


  



https://gstcalculator.com.au/

https://gstcalculator.com.au/

https://volunteeringwa.org.au/resources/volunteer-benefits-calculator/

https://volunteeringwa.org.au/resources/volunteer-benefits-calculator/





DECLARATION FROM ORGANISATION 
We declare that the organisation we represent does not operate for profit and the information 
given in this document is true and accurate. We agree to abide by CGP Guidelines and funding 
received will be used for the purpose nominated in this application . 
Signed by TWO senior members of organisation: 


Full name: Corinne Grahan Full name: Lea Smith 
Position title: Coordinator Position title: Volunteer 


~ 


Signature: ~{4Y Signature: ~ .~~ I 


Date: 28th November 2023 Date: 28th November 2023 


DECLARATION FROM AUSPICE ORGANISATION (if applicable) 
We declare that no funding will be returned to the auspice organisation in the form of fees, 
administration , costs, etc. We agree to manage the funds on behalf of 
Koorda Community Garden and abide by the CGP Guidelines. 


Signed by TWO senior members of organisation: 


Full name: Kim Storer Full name: Linda Langmuir 
Position title: Manager Position title: Chair 


" 
Signature: J{ . llUnor Signature: r1~.~ 
Date: 28th November 2023 Date: 28th Nov~er 2023 


CHECKLIST 
Please ensure you have: 


[!] Read th~ application guidelines carefully 
[!] Completed ALL sections of the Application Form 
[!] Attached copies of quotes/pricing for all expenditure requested through the CGP 
[!] Attached a copy of the Certificate of Currency for Public Liability Insurance 
[!] Attached a Letter of Support from the auspice organisation (if applicable) 
D Attached a Statement of Supplier (if applicable) 
[!] Attached a Project timeline (if applicable) 
[!] Attached any Letters of Support from other roups. 


For assistance with your application or to have it proofed before submission , please email to 
ceo@koorda.wa.gov.au 


Please send this application via one of the following: 


Mail Email In person 
Shire of Koorda ceo@koorda.wa.gov.au 1 0 Haig Street, Koorda 
PO BOX 20, Koorda WA 6475 
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Tuesday, 28 November 2023 


41 Railway Street 


KOORDA WA 6475 


ABN: 20 323 796 243 


P: (08) 9684 1081 


E: manager@koordacrc.net.au 


Subject: Auspicing agreement for the Koorda Community Garden grant application 


" Dear Members of the Koorda Community Garden, 


After a consultation with the committee members of the Koorda Community Resource Centre, I am 
writing to formally acknowledge and grant approval for the auspicing request submitted by Corinne 
Graham on behalf of the Koorda Community Garden After a thorough review of the grant 
application, it is evident that the community garden aligns with our mission and goals, and we 
recognise the significant impact your project can have on the community. The meticulous planning, 
clear objectives, and well-defined budget presented in your proposal further strengthen our 
confidence in your ability to execute the project successfully. 


We are pleased to inform you that the Koorda Community Resource Centre has agreed to auspice 
the Koorda Community Garden for the duration of the project outlined in the grant application. As 
auspicing organisation, we will provide the necessary support and oversight to ensure the 
successful implementation of the project, in accordance with the terms and conditions specified in 
the grant agreement. We are committed to working collaboratively with the Koorda Community 
Garden to monitor progress, address any challenges that may arise, and ensure compliance with 
all relevant guidelines. 


We look forward to a successful partnership and the positive outcomes that will undoubtedly result 
from the implementation of your project. If you have any further questions or require additional 
information, please do not hesitate to contact me. 


Thank you for the opportunity to support and contribute to the success of the Koorda Community 
Garden in achieving its objectives. 


Yours sincerely 


) 1_)1-j_/ '(/ ,. 


Kim Storer 
Manager 


Proudly supported by 


~'t!/:) Department of .1.. Primary Industries and 
. , w , __ Regional Development 


COVf.RN.MI!Nl Of 
WfSTI!Rll AUSTRAUA 


, 







Bresland 
lnsCJ~ance & R':;< Specialis:s 


• INSURANCE 
AADVISERNET 


sr 
lnsur~nce Ad\' isern{'l AU>Irdlia Ply Ltd 
Ar5!. No. AB:'\· 


22/11/2023 


To Whom It May Concern, 


CONFIRMATION OF INSURANCE CERTIFICATE 


This is to certify that undermentioned Insurance Policy has been issued and is current until 4:00pm on 30/04/2024. 


Insured's Name: 


Class: 


Policy Number: 


Insurer: 


Period of Insurance: 


Limit of Liability: 


Brief Details of Cover: 


KOORDA COMMUNITY RESOURCE CENTRE INC 


Professional Risks Insurance 


AL -000859-2023 


Professional Risk Underwriting Pty Ltd (PRORISK) 


17/11/2023 to 30/ 04/2024 at 4:00pm local standard time 


Public Liability - $20,000,000 any one occurrence 
Products Liability- $20,000,000 any one period of insurance 


Liability With Respect to the Occupation of Community Resource Centre including 
drive-in and associated cafe operation 


This is to certify that the above policy is current to the expiry date show above unless cancelled in the meantime, subject to the Terms 
and Conditions of the policy 


Disclaimer: 
The information provided is a summary only and does not amend, extend, alter or set out the full terms of the policy referred to nor do we conf1rm or 
warrant the Insurance cover is in force at the date of this advice. You must always refer to the policy for full details and to the extent of any 
inconsistency the policy prevails. The policy is also subject to the operation of the Insurance Contracts Act 1984 (cth), including in particular, the 
insurer's rights under section 28 in relation to pre contractual non disclosure or misrepresentation. We will not provide any updates in relation to the 
policy to any third party unless we specifically agree to do so in writing with the third party. 


Adam Weaver 
Authorised Representative No 1243728 
PO Box 711 
OSBORNE PARK WA 6916 


P: (08) 6234 1876 


M:0439 510 152 


E: adam@breslandinsurance.com.au 







Tax Invoice
Tax Date


20/11/2023


Invoice No


30069


Invoice To:


Koorda Community Garden
Corinne Graham


Ship To:


Koorda Ag Parts


Allenby Street
KOORDA, WA 6475


P.O. Number Terms Rep Ship Date


20/11/2023


Ship Via F.O.B. Project


Tax Summary


Company Business Number 33 954 189 553


Phone #


(08)96 841 252


TOTAL


Subtotal


Tax 


Item DescriptionQuantity Unit Price AmountTAX TAX AMT


Shed Kit O... Shed Kit Only - Delivered 3m x 3m x
2.06m Absco


1 ea 1,000.00 1,000.00GST 100.00


GST 100.00;


$1,100.00


$1,000.00


$100.00







Estimate
Date


24/11/2023


Estimate #


1149


Name / Address


Koorda Community Garden
Corinne Graham


Koorda Ag Parts


Allenby Street
KOORDA, WA 6475


Project


Signature _____________________________________


Tax Summary


Company Business Number 33 954 189 553


Total


Subtotal


Tax


DescriptionQty Rate TotalTax TAX Amt


Cubic metre of concrete - mixer, cement, sand
and operator (3m x 3m x 100mm)


0.9 400.00 360.00GST 36.00


GST 36.00;


$396.00


$360.00


$36.00







START
14 days (completed) 5 days 1 day 4 days 2 weeks 1 day


PLANNING CONCRETE DELIVERY AND MIXING WORK FORCE SITE PREPARATION FORMWORK AND REINFORCEMENT POURING AND FINISHING


Define scope and requirments Order 400kg of cement mix from local supplier Engage Correctional services to provide labour
Clear the construction site of any debris or 


obstacles


Set up formwork to define the shape and dimensions of 


the slab
Pour the concrete into the formwork


Research suppliers Mix concrete on site
Excavate and level the area to required depth for 


the slab
Install any necessary reinforcement, such as wire mesh Level and smooth the surface using finishing tools


Get quotes Take delivery of garden shed Allow time for concrete to cure properly
Complete and submit the 


application for CGP


FINISH
1 - 2 weeks 1 day 1 day 1 day 2 days 2 days TOTAL DAYS = 60


CURING REMOVAL OF FORMWORK EXPANSION JOINTS AND SEALING CLEAN UP AND FINAL INSPECTION PROJECT COMPLETION ACQUITTAL


Ensure barriers are erected to 


prevent any damage or indents 


before concrete cures


Once the concrete has sufficienty cured, remove 


the formwork


Install any necessary expansion joints to allow for 


movement
Clean the construction site Document the completion of the project


Collect and prepare all invoices and complete the 


acquittal for the project


Keep the slab moist to ensure 


proper curing


Seal the slab to protect it from the elements and 


enhance durability


Conduct a final inspection to ensure the slab meets 


quality standards


Hand over any relevant documentation required for 


evaluation
Submit an invoice to the Shire of Koorda


PROJECT TIMELINE





		001

		002

		003

		004

		005

		006

		007

		008

		009



		Which financial year are you applying for Eg 20232024: 2023/24

		What round are you applying for Eg Round 1: Round 2

		Grouporganisation name: Koorda Community Garden

		Postal address: PO Box 117, Koorda WA 6475

		ABN: 

		Yes please attach a copy of your Certificate of Currency: Off

		No you will need an auspicing organisation to apply for the: On

		Yes: On

		No please complete and attach a Statement by Supplier form: Off

		Incorporated Association: Off

		Not for Profit Company or charity: Off

		Other please specify: On

		undefined: Unincorporated Association

		Contact Title  Name Eg Mr John Smith: Corinne Graham

		Position title in the group organisation: Coordinator

		Contact Numbers: 0418 257 938

		Email: corinnegraham@gmail.com

		Contact Title  Name Eg Mr John Smith_2: Lea Smith

		Position title in the group organisation_2: Volunteer

		Contact Numbers_2: 0448 112 349

		Email_2: lsmithinkda@yahoo.com.au

		Auspicing organisation Name: Koorda Community Resource Centre Inc

		ABN of auspicing organisation: 20323796243

		Contact Person Title  Name Eg Mr John Smith: Mrs Kim Storer

		Position title in the group organisation_3: Manager

		Contact Numbers_3: 9684 1081

		Email_3: manager@koordacrc.net.au

		Briefly describe your grouporganisations aims: The community garden provides a space that is accessible for all community members to come together, interact, foster a sense of belonging and build social connections. The community garden provides access to fresh, locally grown produce and promotes sustainable environmental practices, such as composting, water conservation and organic gardening methods. It is our goal to provide cross generational interaction through engaging with groups such as the youth group and the Koorda Primary School to facilitate the exchange of knowledge, skills, and experiences. The success of the Koorda Community Garden has come about from laying solid foundations and planning to ensure the gardens longevity and will continue to align with the specific needs of the local community.

		The servicesactivities your grouporganisation provide to the community: Gardening is known to have physical and mental health benefits, the Koorda community garden provides a space for exercise, stress relief, and overall well-being, as well as providing access to fresh produce that can contribute towards a healthier diet. 

Workshops and small community events create spaces where our keen gardeners and members of the community can connect on a social level, strengthening community bonds and enhancing social cohesion.

The community garden has an aesthetic appeal to both community members and visitors and travellers that frequent the area as an overnight stop.



		General Community: On

		Children 010: Off

		Youth 1125: Off

		Women: Off

		Men: Off

		Seniors: Off

		Aboriginal and Torres Strait Islander people: Off

		People with disabilities andor carers: Off

		Other please specify_2: Off

		undefined_2: 

		Press release: On

		Annual Report: On

		Social Media: On

		Flyers: On

		BannersPosters: On

		Equipment a sticker or plaque attached where possible on the: On

		Other please specify_3: Off

		items purchased recognising the Shires contribution: 

		No skip to Project Details: On

		Yes please answer below questions: Off

		Year: 

		Amount: 

		Year_2: 

		Amount_2: 

		Yes The organisations acquittal has been received by the Shire: Off

		No If a previous grant has not been acquitted with the Shire you are not eligible to apply: Off

		Project Title: Solid Foundations

		Please outline your projectfunding request: To install a concrete slab and erect a small garden shed for members tools and equipment. This will provide security for members gardening tools and equipment. Enable us to have a safe and sturdy designated storage space which will help to keep tools organised and reduce the risk of accidents, and providing easy access to tools and equipment. Provide protection from the elements to prevent natural occurring damage and expand the longjevity and use of tools and equipment. Overall a storage shed will contribute to the functionality, security, and sustainability of the gardening space, promoting a positive and organised environment for community members.
Firm footings for the installation of a picnic bench will create an inviting and comfortable atmosphere that will entice people to visit and enjoy the space. Positioning the bench in a picturesque spot within the community garden that offers vibrant flowers, lush plants and interesting garden features will enhance the overall experience. By combining these elements, the bench will create an enticing environment that will encourage people to visit and enjoy the Koorda community garden.


		Funding Requested excluding GST: 1360.00

		Total Project Cost excluding GST please include inkind and financial sources and contributions: 3976.56

		On what datedates will your projectinitiative start and finish Please attach a timeline for you project if applicable: As attached

		How and where will your projectpurchases take place: Wherever possible we will source materials locally to support community businesses.We are dedicated to ensuring that every dollar of the grant funding is maximised to achieve the projects goals. In keeping with the timeline, we have allowed up to 60 days to complete the project, allowing for unexpected hold ups, delays in deliveries and inclement weather. The project will be located at the Koorda Community Garden

		What is your grouporganisations contribution to your project Please include inkind and financial sources and contributions: The members and supporters of the Koorda community garden will contribute to the project by taking charge of the catering aspect. While our role may not involve physical labour we recognise the importance of providing fresh food and refreshments to the hardworking individuals who will be providing the labour. By being responsible for catering we can contribute to the success of the project by not only providing nourishing meals but also to enhance the overall experience for the hardworking volunteers, fostering a sense of community and shared purpose.

		How many people do you anticipate will attend your event or participate in your projectinitiative once completed reference should be made to those anticipated to attendparticipate from within the Shire of Koorda and those from the outer regions: Members will be the direct beneficiaries of the additions. A well maintained and inviting community garden brings community pride and serves as a hub for social cohesion. Community members and visitors to our town will be able to share in the fresh produce when it is in season. The Koorda community garden can serve as an asset to the local community and play a pivotal role in enhancing the overall quality of life in the community and fostering a sense of shared responsibility and pride. 

		Explain how you know the project is needed and supported by the Community and explain what benefits will your projectinitiative deliver to the Koorda community: We appreciate the opportunity to share more about our project and its significance within the Koorda community. The garden continues to garner community support and engagement and enhancing this communual space will foster community bonds, encourage involvement and the  inter generational exchange of skills and practices. Garden members have been involved in the planning and will be involved in the implementation and maintenance.  This project aligns with the community's vision for a more vibrant and sustainable Koorda. 

		Name any other groupindividuals that will be involved in the project please attach letters of support: Department of correctional services - In-kind labour and equipment
Koorda Community Resource Centre - In-kind application and acquittal support, advertising
Koorda Community Men's Shed - In-kind labour and equipment 

		If you are applying for funds for equipment describe what the equipment is and what it will be used for in the future: Having a  a small storage shed offers several practical benefits that will contribute to the longevity, stability and functionality of the structure. Along with a solid concrete base to provide a level foundation that will help prevent shifting of the shed over time, ensuring its long-term structural integrity. With a resistance to moisture which helps to prevent ground level dampness and gives protection to the tools, equipment and other items that are stored. Providing a level surface for easy access and safety as well as a stable, durable and low maintenance foundation.
Creating a solid base for the installation of a picnic bench will ensure its stability and safety. The bench will make the overall appearance of the community garden aesthetically pleasing and functional for an extended period, helping to optimise the investment and making it an integral part of creating inviting and secure outdoor areas for everyone to enjoy.

		If your application is unsuccessful or only partly funded in the CGP how will the project be delivered: We will explore alternative funding sources and financial strategies if the projects funding application is rejected such as;

* Explore other grant opportunities that have specific criteria or focus areas that align with the project.

* Review the projects budget and identify areas where costs can be optimized withough compromising the projects objectives

* Consider breaking down the project into phases and implementing it incrementally based on the availability of funds

*Leverage community resources by seeking in-kind contributions, donated materials and volunteer labour

* Approach funding challenges with flexibility and creativity to secure the necessary resources for the projects success

		For example Lotterywest GrantRow1: CGP grant request

		2000Row1: 1360.00

		PendingRow1: Pending

		For example Lotterywest GrantRow2: Department of correctional services in-kind contribution

		2000Row2: 2016.72

		PendingRow2: Pending

		For example Lotterywest GrantRow3: Koorda Community Resource Centre in-kind contribution

		2000Row3: 248.90

		PendingRow3: Confirmed

		For example Lotterywest GrantRow4: Koorda community men's shed in-kind contribution

		2000Row4: 112.04

		PendingRow4: Confirmed

		For example Lotterywest GrantRow5: Advertising in-kind 

		2000Row5: 238.90

		PendingRow5: Confirmed

		For example Lotterywest GrantRow6: 

		2000Row6: 

		PendingRow6: 

		For example Lotterywest GrantRow7: 

		2000Row7: 

		PendingRow7: 

		For example Lotterywest GrantRow8: 

		2000Row8: 

		PendingRow8: 

		For example Lotterywest GrantRow9: 

		2000Row9: 

		PendingRow9: 

		For example Lotterywest GrantRow10: 

		2000Row10: 

		PendingRow10: 

		2000Total Income: 3976.85

		PendingTotal Income: 

		For example Bouncy castle hireRow1: Koorda Ag Parts - Concrete mix preparation and operator 

		2000Row1_2: 360.00

		LotterywestRow1: CGP

		For example Bouncy castle hireRow2: Small garden shed 

		2000Row2_2: 1000.00

		LotterywestRow2: CGP

		For example Bouncy castle hireRow3: Narkal Notes Advertising

		2000Row3_2: 248.90

		LotterywestRow3: Koorda CRC - In kind

		For example Bouncy castle hireRow4: Grant preparation and acquittal

		2000Row4_2: 238.90

		LotterywestRow4: Koorda CRC - In kind

		For example Bouncy castle hireRow5: Labour provided by Dowerin work camp

		2000Row5_2: 2016.72

		LotterywestRow5: In Kind

		For example Bouncy castle hireRow6: Koorda Men's Shed In-Kind labour

		2000Row6_2: 112.04

		LotterywestRow6: In Kind

		For example Bouncy castle hireRow7: 

		2000Row7_2: 

		LotterywestRow7: 

		For example Bouncy castle hireRow8: 

		2000Row8_2: 

		LotterywestRow8: 

		For example Bouncy castle hireRow9: 

		2000Row9_2: 

		LotterywestRow9: 

		For example Bouncy castle hireRow10: 

		2000Row10_2: 

		LotterywestRow10: 

		2000Total Expenditure: 3976.56

		LotterywestTotal Expenditure: 
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Koorda Community Grants Program 


(CGP) Application Form   
 
Round 1: Applications open on 1 July and close 31 July. 


To be considered at the Public Ordinary Council Meeting 


in August. Acquittal Due: 28 February.  


 


Round 2: Applications open on 1 November and close 30 


November. To be considered at the Public Ordinary 


Council Meeting in December. Acquittal Due: 25 June.  


 


Late applications will not be accepted. 
 


APPLICATION ROUND/YEAR 


Which financial year are you applying for? (Eg; 2023/2024) 
 
 


What round are you applying for? (Eg; Round 1) 
 
 


 


 


APPLICATION ROUND/YEAR 


Group/organisation name: 
 
 


Postal address:  
 
 


ABN: 
 
 


Does your group/organisation 
have Public Liability 
Insurance? 


☐ Yes (please attach a copy of your Certificate of Currency)  


☐ No - you will need an auspicing organisation to apply for the 


CGP that has a Certificate of Currency) 


Is your group/organisation (or 
auspicing organisation) 
registered for the Goods and 
Services Tax (GST)? 


☐ Yes  


☐ No - please complete and attach a Statement by Supplier form 


available on the ATO website.  
 
If your group is required to be registered but has not done so, the Shire 
is required to withhold 46.5% of any grant we provide to you and remit 
it to the Tax Office.  
 
If your group is not required to be registered for GST, you must provide 
us with a Statement by a supplier form, or as required by the Federal 
Government we will withhold 46.5% of any grant for tax purposes. 


Is your group/organisation an 
Incorporated Association, Not 
for Profit Company or any 
other type of institution? 
(Please tick all that apply) 


☐ Incorporated Association  


☐ Not for Profit Company or charity 


☐ Other (please specify) ______________________________ 


 
If you are not an Incorporated Association, Not for Profit Company, 
charity or other appropriate organisation you must have an auspicing 
organisation that will manage the funds and provide a Certificate of 
Currency for Public Liability Insurance.  
 
Please attach a letter of support from the auspicing organisation and 
a copy of their Certificate of Currency. 


 
  



https://www.ato.gov.au/uploadedfiles/content/mei/downloads/statement%20by%20a%20supplier.pdf

https://www.ato.gov.au/uploadedfiles/content/mei/downloads/statement%20by%20a%20supplier.pdf
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GROUP/ORGANISATION CONTACT PERSON 


Contact Title & Name: 
Eg. Mr John Smith 


 


Position title in the group/ 
organisation: 


 


Contact Numbers: 
 
 


Email:  
 
 


 


 


GROUP/ORGANISATION ALTERNATE CONTACT PERSON 


Contact Title & Name: 
Eg. Mr John Smith 


 


Position title in the group/ 
organisation: 


 


Contact Numbers: 
 
 


Email:  
 
 


 


 


AUSPICING ORGANISATION (IF APPLICABLE) 


Auspicing organisation 
Name: 


 


ABN of auspicing 
organisation: 


 


Contact Person Title & Name: 
Eg. Mr John Smith 


 


Position title in the group/ 
organisation: 


 


Contact Numbers: 
 
 


Email:  
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ABOUT GROUP/ORGANISATION 


Briefly describe your group/organisation’s aims? 
 
 
 
 
 
 
 


The services/activities your group/organisation provide to the community? 
 
 
 
 
 
 
 


Which are your main target groups? 
 


☐ General Community  ☐ Women   ☐ Aboriginal and Torres Strait Islander people 


☐ Children 0-10  ☐ Men  ☐ People with disabilities and/or carers 


☐ Youth 11-25  ☐ Seniors  ☐ Other (please specify)  


       _____________________________________ 
 


If your application is successful, how will you recognise the Shire of Koorda’s contribution 
to this project? 
 


☐ Press release   ☐ Banners/Posters 


☐ Annual Report  ☐ Equipment: a sticker or plaque attached, where possible, on the  


☐ Social Media        item/s purchased recognising the Shire’s contribution.  


☐ Flyers   ☐ Other (please specify) ___________________________________ 


 


Has your organisation received funding from the Shire in the last two years?  
Please note you cannot apply twice for the CGP in one financial year (this includes the 
Community Financial Assistance Program).  
 


☐ No - skip to Project Details  


☐ Yes - please answer below questions 


 
If applicable, please list the years and amounts of funding from the Shire in the last two 
years.  
 
Year: ___________________ Amount: ___________________ 
 
Year: ___________________ Amount: ___________________ 
 
If applicable, has your organisation provided an acquittal to the Shire for each grant?  


☐ Yes - The organisation’s acquittal has been received by the Shire.  


☐ No - If a previous grant has not been acquitted with the Shire you are not eligible to apply.  


 


  







 


Shire of Koorda Community Grants Program (CGP) Page 4 of 8 


PROJECT DETAILS 


Project Title 
 
 


Please outline your project/funding request? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Funding Requested (excluding GST)  
 
 


Total Project Cost (excluding GST, please include in-kind and financial 
sources and contributions) 


 
 


On what date/dates will your project/initiative start and finish? (Please attach a timeline for 
you project if applicable)  
 
 
 
 
 


How and where will your project/purchases take place? 
 
 
 
 
 
 


What is your group/organisation’s contribution to your project? Please include in-kind and 
financial sources and contributions.  
 
 
 
 
 
 
 


How many people do you anticipate will attend your event or participate in your 
project/initiative once completed? (reference should be made to those anticipated to 
attend/participate from within the Shire of Koorda, and those from the outer regions) 
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Explain how you know the project is needed and supported by the Community, and explain 
what benefits will your project/initiative deliver to the Koorda community?  
 
 
 
 
 
 
 
 
 


Name any other group/individuals that will be involved in the project? (please attach letters 
of support)  
 
 
 
 
 
 
 


If you are applying for funds for equipment, describe what the equipment is and what it will 
be used for in the future? 
 
 
 
 
 
 
 


If your application is unsuccessful, or only partly funded, in the CGP, how will the project 
be delivered? 
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PROJECT INCOME 


Please note that applications with multiple funders/contributors are favoured.  
 
PLEASE INCLUDE ALL IN-KIND AND CASH CONTRIBUTIONS.  
 
Use https://gstcalculator.com.au/ to obtain the amounts excluding GST.  
 
In-kind hours: Please visit https://volunteeringwa.org.au/resources/volunteer-benefits-calculator/  
to determine your organisations in-kind hours for the project. 
PROPOSED PROJECT INCOME BUDGET (ex GST) STATUS 


For example: CGP grant request 1,000 Unconfirmed 


For example: Own organisation cash contribution 500 Confirmed 


For example: Own organisation in-kind contribution 200 Confirmed 


For example: Lotterywest Grant 2,000 Pending  


   


   


   


   


   


   


   


   


   


   


Total Income: 
 
 


 


 


 


PROJECT EXPENDITURE BREAKDOWN (ex GST) FUNDING SOURCE 


For example: Newspaper Advertisement 500 CGP 


For example: Purchase of chairs and tables 500 CGP 


For example: Venue hire 200 Own organisation in-
kind contribution  


For example: Bouncy castle hire 2,000 Lotterywest 


   


   


   


   


   


   


   


   


   


   


Total Expenditure: 
 
 


 


  



https://gstcalculator.com.au/

https://gstcalculator.com.au/

https://volunteeringwa.org.au/resources/volunteer-benefits-calculator/

https://volunteeringwa.org.au/resources/volunteer-benefits-calculator/

















                                                WFI
                                                PO Box 118
                                                WYALKATCHEM 6485
          01 December 2023                      Tel: 1300 934 934 Fax: 1300 797 544


                                                COMMERCIAL PLAN


                                                25 November 2023 to 25 November 2024


          Koorda Sports Club Inc                Koorda Sports Club Inc
          PO Box 96
          KOORDA  WA  6475                      C127481                       $1,983.47


                                                10 CPL 4305017                     $.00


                                                                                $198.35


                                                                                $218.18


                                                                              $2,400.00                                                                              $2,400.00                                                                              $2,400.00   


          NEW BUSINESS CERTIFICATE                                             25/11/23          NEW BUSINESS CERTIFICATE          NEW BUSINESS CERTIFICATE                                                        


          Thank you for placing your insurance with WFI.


          Please carefully read the policy wording or Product Disclosure Statement to
          make sure it gives the required protection.


          Please take the time to check that the sum(s) insured and cover set out in the
          attached certificate are appropriate for you under this policy. If you
          require changes to your sum(s) insured or cover, please contact us directly.


          The documents should be kept in a safe place so they can be referred to later.


          We are happy to help with any enquiries concerning the extent of the insurance
          cover or about making a claim.


          If payment has not already been made, please arrange to make payment for this
          policy using the payment options listed below.


                43050178


    Koorda Sports Club Inc


    C127481                10 CPL 4305017        25/11/23                     $2,400.00


                         AM:  6161   AGENT:  10 9999910


Your WFI Contact


Christine Cotter-Ward


P 0428 929 750


E clientservice@wfi.com.au


P 1300 934 934 F 1300 797 544


WFI


Reply Paid 84036


BUNBURY WA 6231


TYPE OF INSURANCE


PERIOD OF INSURANCE (EXPIRES MIDNIGHT)


CLIENT NAME


CLIENT NUMBER PREMIUM


POLICY NUMBER ESL/FSL


Tax Invoice When payment is made, this
schedule can be used as a Tax Invoice for


Australian GST purposes.


“If you are registered for GST purposes,
your input tax credit entitlement is or is


based on the GST amount shown. Please
note that, in accordance with the GST law
relating to insurance premiums the GST


amount may be less than 1/11th of the Total
Amount Payable”.


GST


GOVERNMENT STAMP DUTY


TOTAL AMOUNT PAYABLE


DUE DATE


Go paperless!


Send us your email address to


clientservice@wfi.com.au to start


receiving your documents via email.


Insurance Australia Limited ABN 11 000 016 722 AFSL 227681 trading as WFI (WFI)


WFI Payment Slip Please do not remit cash by post.


Biller code


Ref:


172171


Please call 1300 934 934 for all credit card payments.
Use BPay to pay from your bank account, credit or debit card.


CLIENT NAME


CLIENT NUMBER POLICY NUMBER DUE DATE TOTAL AMOUNT PAYABLE


WFI Office Use Only:


PLEASE TICK IF A RECEIPT IS REQUIREDWFIWFIRNR REV1 11/20







                                           CERTIFICATE                 Page No:    2
                                          10 CPL 4305017


       Location:  Greenham Street       Location:       Location:                                                                          


                  KOORDA 6475


       Risk:      002/001 Business legal liability          Effective:   25/11/23       Risk:              Business legal liability          Effective:       Risk:              Business legal liability          Effective:                    


       Excess:       Excess:       Excess:                                                                            
       Damage to property                                                     $500


       Insured:   Koorda Sports Club Inc       Insured:       Insured:                                                                           


       Business:  CLUB (LICENSED)       Business:       Business:                                                                          


       Estimated Annual Turnover                                          $100,000


                                     Number of Employees   2


               Important Note               Important Note               Important Note                                                             
               WFI will now require You to estimate payments for the services of
               contractors/sub-contractors or labour hire that may be engaged by
               You in your Business. Your estimate does not need to include
               payments arising out of the activities of contractors/
               sub-contractors or labour hire engaged by You for the purpose of
               maintaining Your Business equipment or Business Premises.
               Please review current estimated payments shown above and contact WFI
               to make appropriate amendments if required.


       Limit of Indemnity:       Limit of Indemnity:       Limit of Indemnity:                                                                


       Limit any one Occurrence                                        $10,000,000
       Property in Your physical or legal control                         $250,000       Property in Your physical or legal control                         $250,000                                                                                                  
       Aggregate limit for product liability                           $10,000,000
       Aggregate limit for pollution liability                         $10,000,000       Aggregate limit for pollution liability                         $10,000,000        


                                               Premium                      $1983.47                                               Premium                      $1983.47                                               Premium                      $1983.47      
                                               GST                           $198.35                                               GST                           $198.35                                               GST                           $198.35      
                                               Government Stamp Duty         $218.18                                               Government Stamp Duty         $218.18                                               Government Stamp Duty         $218.18      


                                               Total Amount Payable         $2400.00                                               Total Amount Payable         $2400.00                                               Total Amount Payable         $2400.00      


       _____________________________________________________________________________


Insurance Australia Limited ABN 11 000 016 722 AFSL 227681 trading as WFI 
WFIHSR 05 0619







WFICPLSPDS REV6 06/23


Supplementary Product 
Disclosure Statement


SPDS Edition 1


This Supplementary Product Disclosure Statement 


(SPDS) is dated 1 June 2023 and will apply to all 


WFI Commercial Plan Product Disclosure 


Statement (Date of preparation: 2 February 2023) 


version WFICPLPDS 08 0223 (PDS) taken out with a 


new business effective date on or after 2 June 2023, 


or with a renewal effective date on or after 3 July 2023.


The information in this SPDS updates and should be 


read with the PDS and any other applicable SPDS.


Change to Your PDS


Your PDS is amended by the following:


Change 1: Addition of exclusions 


to the Business legal liability policy


Your PDS is amended by inserting the following 


additional exclusions in the Business legal liability 


policy, within the ‘What is not insured’ section, 


directly after exclusion ‘24 cyber and data’ on 


page 36:


25 Hot works


• arising out of or in any way connected with brazing, 


grinding, cutting, heating, soldering, welding, or 


any similar activity involving open flames or heat 


producing equipment and/or sparks unless such 


activity is conducted in strict compliance with 


any relevant acts, regulations, or compliance 


codes of the Commonwealth or any state or 


territory government and/or standard(s) issued by 


Standards Australia or the International Organization 


for Standardization.


26 Silica


• arising out of or in any way connected with the 


inhalation of, or exposure to silica in any form.


Insurer


Insurance Australia Limited


ABN 11 000 016 722 AFSL 227681


trading as WFI







             WFI                                                                                    


             PO Box 7130                                                                            


             GERALDTON 6531                                                                         


             Tel: 1300 934 934                                                                      


             Fax: 1300 797 544                                                                      


             01 December 2023                                                                       


                       COMMERCIAL PLAN CERTIFICATE OF CURRENCY                                      


                       Client Name:          Koorda Sports Club Inc                                 


                       Client Number:        C127481                                                


                       Policy Number:        10 CPL 4305017                                         


                       Period of Cover:      25 November 2023 to 25 November 2024                   


             This Certificate describes the interest insured for the period stated above.           


             The accuracy of the details shown are very important and we recommend that you         


             check the document.                                                                    







                                              CERTIFICATE                 Page No:    2             


                                             10 CPL 4305017                                         


          Location:  Greenham Street                                                                


                     KOORDA 6475                                                                    


          Risk:      002/001 Business legal liability          Effective:   25/11/23                


          Excess:                                                                                   


          Damage to property                                                     $500               


          Insured:   Koorda Sports Club Inc                                                         


          Business:  CLUB (LICENSED)                                                                


          Limit of Indemnity:                                                                       


          Limit any one Occurrence                                        $10,000,000               


          Property in Your physical or legal control                         $250,000               


          Aggregate limit for product liability                           $10,000,000               


          Aggregate limit for pollution liability                         $10,000,000               


                                                                                                    





		Which financial year are you applying for Eg 20232024: 2023/2024

		What round are you applying for Eg Round 1: Round 2

		Grouporganisation name: Koorda Darts Club

		Postal address: PO Box 36 Koorda

		ABN: 

		Yes please attach a copy of your Certificate of Currency: Off

		No you will need an auspicing organisation to apply for the: On

		Yes: On

		No please complete and attach a Statement by Supplier form: Off

		Incorporated Association: On

		Not for Profit Company or charity: Off

		Other please specify: Off

		undefined: 

		Contact Title  Name Eg Mr John Smith: Kylie Burrell

		Position title in the group organisation: Vice President

		Contact Numbers: 0448048019

		Email: kylie.morin@bigpond.com

		Contact Title  Name Eg Mr John Smith_2: Chloe Bell

		Position title in the group organisation_2: Treasurer

		Contact Numbers_2: 0473118182

		Email_2: chloebell395@outlook.com.au

		Auspicing organisation Name: Koorda Sports Club

		ABN of auspicing organisation: 71 8525 841 61

		Contact Person Title  Name Eg Mr John Smith: Linsday Shumack

		Position title in the group organisation_3: President

		Contact Numbers_3: 0404871336

		Email_3: 

		Briefly describe your grouporganisations aims: Our club has 18 members all of whom play darts every wednesday evening at the Koorda Sports Club over a 6 month season. 

		The servicesactivities your grouporganisation provide to the community: We provide a sporting event to any comminuty member wishing to join or participate. Our club is always open to any new members, we play 5 months in every year and we coordinate and support an event every year called the Korwong cup among our members and surrounding towns.  

		General Community: On

		Children 010: Off

		Youth 1125: Off

		Women: Off

		Men: Off

		Seniors: Off

		Aboriginal and Torres Strait Islander people: Off

		People with disabilities andor carers: Off

		Other please specify_2: Off

		undefined_2: 

		Press release: Off

		Annual Report: On

		Social Media: On

		Flyers: Off

		BannersPosters: Off

		Equipment a sticker or plaque attached where possible on the: On

		Other please specify_3: Off

		items purchased recognising the Shires contribution: 

		No skip to Project Details: On

		Yes please answer below questions: Off

		Year: 

		Amount: 

		Year_2: 

		Amount_2: 

		Yes The organisations acquittal has been received by the Shire: Off

		No If a previous grant has not been acquitted with the Shire you are not eligible to apply: Off

		Project Title: Portable Dart Boards and Mats

		Please outline your projectfunding request: We would like to purchase equipment, two Portable dart boards with mats to be able to continue playing darts when we move to the new recreation ground. We feel that the portable boards would be utilised better at the new recreation centre rather than having big boards hanging on walls, that we understand you would already be using for honor boards.

		Funding Requested excluding GST: $909.09

		Total Project Cost excluding GST please include inkind and financial sources and contributions: $963.63

		On what datedates will your projectinitiative start and finish Please attach a timeline for you project if applicable: We would like to purchase  in time for our new season starting in April 2024

		How and where will your projectpurchases take place: We will be purchasing from Sports Power in Northam as soon as we possibly could.

		What is your grouporganisations contribution to your project Please include inkind and financial sources and contributions: $60.00

		How many people do you anticipate will attend your event or participate in your projectinitiative once completed reference should be made to those anticipated to attendparticipate from within the Shire of Koorda and those from the outer regions: We antiscipate our 18 members will continue in our club and we hope when the new Rec Ground is usable that we would could encourage more members to our small club. We also have Wongan-Ballidu club, and Bencubbin participate in events we hold.

		Explain how you know the project is needed and supported by the Community and explain what benefits will your projectinitiative deliver to the Koorda community: To keep our darts club up and running with the new recreation centre it would be the best option. 

		Name any other groupindividuals that will be involved in the project please attach letters of support: NA

		If you are applying for funds for equipment describe what the equipment is and what it will be used for in the future: They are dart boards that are moveable that do not need to be put on the walls they have there mat around them to preserve the flooring. 

		If your application is unsuccessful or only partly funded in the CGP how will the project be delivered: We will have to do a fundraise or apply for other local grants to fund this project.

		For example Lotterywest GrantRow1: CGP Grant request

		2000Row1: 909.09

		PendingRow1: Unconfirmed

		For example Lotterywest GrantRow2: Koorda Darts Club

		2000Row2: 54.54

		PendingRow2: Confirmed

		For example Lotterywest GrantRow3: 

		2000Row3: 

		PendingRow3: 

		For example Lotterywest GrantRow4: 

		2000Row4: 

		PendingRow4: 

		For example Lotterywest GrantRow5: 

		2000Row5: 

		PendingRow5: 

		For example Lotterywest GrantRow6: 

		2000Row6: 

		PendingRow6: 

		For example Lotterywest GrantRow7: 

		2000Row7: 

		PendingRow7: 

		For example Lotterywest GrantRow8: 

		2000Row8: 

		PendingRow8: 

		For example Lotterywest GrantRow9: 

		2000Row9: 

		PendingRow9: 

		For example Lotterywest GrantRow10: 

		2000Row10: 

		PendingRow10: 

		2000Total Income: 963.63

		PendingTotal Income: 

		For example Bouncy castle hireRow1: Formula One Surround

		2000Row1_2: 131.50

		LotterywestRow1: CGP

		For example Bouncy castle hireRow2: Target Corona Vision LED Light

		2000Row2_2: 248.40

		LotterywestRow2: CGP

		For example Bouncy castle hireRow3: Formula Microband III Razor Wire Dartboard

		2000Row3_2: 146.09

		LotterywestRow3: CGP

		For example Bouncy castle hireRow4: Formula Tripod Stand

		2000Row4_2: 292.19

		LotterywestRow4: CGP

		For example Bouncy castle hireRow5: Formula Dart Mat

		2000Row5_2: 145.45

		LotterywestRow5: CGP/Own Contribution

		For example Bouncy castle hireRow6: Sports Power

		2000Row6_2: 

		LotterywestRow6: 

		For example Bouncy castle hireRow7: 

		2000Row7_2: 

		LotterywestRow7: 

		For example Bouncy castle hireRow8: 

		2000Row8_2: 

		LotterywestRow8: 

		For example Bouncy castle hireRow9: 

		2000Row9_2: 

		LotterywestRow9: 

		For example Bouncy castle hireRow10: 

		2000Row10_2: 

		LotterywestRow10: 

		2000Total Expenditure: 963.63

		LotterywestTotal Expenditure: 













































Koorda LEMC Minutes 
Shire Of Koorda Council Chambers  


10 Haig St, Koorda  
Thursday 30 November 2023 Commencing 4.30pm 


Click here to join the meeting 


Meeting ID: 418 552 755 295 


Passcode: pipaR6 
1. DECLARATION OF OPENING: 
The Chairperson, Shire President Cr Jannah Stratford, declared the meeting open at 4.30pm.   
 
2. ATTENDANCE: 
Cr Jannah Stratford, President, Shire of Koorda 
Lana Foote, ACEO, Shire of Koorda 
Charli West, LEMC Liaison Officer, Shire of Koorda 
Jo Spadaccini, District Emergency Services Officer, Dept of Communities  
George Storer, Shire of Koorda Chief Bush Fire Control Officer (CBFCO) 
Glen Metcalfe, Water Corporation & Wyalkatchem Fire and Rescue 
Lesley Foote, Koorda Primary School  
Sergeant (Sgt) Iain Lind, OIC Koorda Police Station (4.32pm) 
 
3.     APOLOGIES: 
Peter Longmuir, Volunteer, Wyalkatchem-Koorda St John WA Subcentre 
Lynne Cooke, Koorda CWA 
Colleen Scally, Koorda Red Cross 
Jay Hammond, Chairperson, Wyalkatchem-Koorda St John WA Subcentre 
 
4. CONFIRMATION OF MINUTES (Click here to view) 
 
Moved:  George Storer Seconded: Lesley Foote 
 
That the minutes of the Koorda Local Emergency Management Committee meeting held on 7 September 
2023 at the Shire of Koorda Council Chambers, as circulated, be confirmed as a true and accurate 
record. 
 
Carried 


 
5. LOCAL EMERGENCY MANAGEMENT ARRANGEMENTS 
N/A 
 
6. OTHER BUSINESS 
 
Adoption of Local Emergency Management Committee Terms of Reference (Click here to view)  
 
Moved: Iain Lind     Seconded: Jo Spadaccini  
 
That the Koorda Local Emergency Management Committee Terms of Reference be adopted with the 
voting members being;  


- Shire of Koorda President 
- Officer in Charge, Koorda Police Station 
- Chief Bush Fire Control Officer 
- St John Ambulance  
- Department of Communities  


 
Carried 



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjViMzMzM2ItZTVhYy00MDIxLWIwNDEtZTNmYjdiMTBiMjNh%40thread.v2/0?context=%7b%22Tid%22%3a%22d64cb4a3-c522-4839-89f0-f05b201ee908%22%2c%22Oid%22%3a%223355b038-d8fc-41e1-ba52-821b55befeec%22%7d

https://koordashire-my.sharepoint.com/:b:/g/personal/admin2_koorda_wa_gov_au/EbF32N5opStBmNEwPy5r0f8Bn9c8-QVsY-O5yk4z1TkvUw?e=H2IFol

https://koordashire-my.sharepoint.com/:b:/g/personal/admin2_koorda_wa_gov_au/Ef7aFFvxfylAu3gQSNQLWdUB1bjCh4ycGOMxuxC3RYVueA?e=4Zy9o1





Koorda LEMC Minutes 
Shire Of Koorda Council Chambers  


10 Haig St, Koorda  
Thursday 30 November 2023 Commencing 4.30pm 


Click here to join the meeting 


Meeting ID: 418 552 755 295 


Passcode: pipaR6 
Local Emergency Management Committee Handbook (Click here to view) 
The LEMC Handbook is a new resource, developed by the District Emergency Management Advisors 
(DEMAs), for noting.  
 
Agency Round Table 


 
Wheatbelt District Advisor Report October/November 2023 (Click here to view) 
 
George Storer - Shire of Koorda Chief Bushfire Control Officer (CBFCO)  


- Since the last meeting, the new Mollerin Fire Truck has arrived and the team are very happy with 
it. The Mollerin crew are keen to complete training when available.  


- A PPE order for the bridge arrived today and will be distributed between the trucks.  
 
Lesley Foote – Koorda Primary School 
Lesley advised there are no further updates since the last meeting.  
 
Sgt Iain Lind - OIC, Koorda Police Station 


- Advised staff levels are currently low and only one officer in town.  
- Assisted with the Mt Marshall fires recently including the closing of roads.  
- Encouraged George to communicate with them during an incident.  


 
Glen Metcalfe – Water Corporation & Wyalkatchem Fire & Rescue 
Glen advised there are no further updates since the last meeting.  
 
Jay Hammond – Wyalkatchem-Koorda St John WA (received via email) 


- We have completed 5 jobs in Koorda since the last LEMC meeting. 
- Community Paramedic Jason King has had his stay in the area extended until January at this 


stage. 
- The Koorda drug storage room project is moving forward with quotes being gathered as we speak. 
- Peter and Linda Longmuir have announced that they will be retiring from St John WA 


Wyalkatchem and Koorda at the end of the year. Peter and Linda have been an absolute asset to 
St John WA in Koorda and I thank them for their dedicated service. 


- Total volunteer ambulance officer numbers in Koorda are 4. 
 
District Emergency Services Officer – Wheatbelt, Jo Spadaccini, Dept of Communities (Click here to 
view) 


- Local Emergency Support Plans are changing the terminology and removing ‘welfare’ and adding 
‘emergency relief and support’. The LEMA will need to be updated with this terminology.   


- The Dept is in the process of a restructure and hoping to have another person in the Wheatbelt.  
- Completed training with Shire Staff before the meeting.  
- A trailer has recently been stationed at Jurien and Northam. Equipment at Merredin and Moora 


and looking into putting equipment in Kellerberrin. Ready to deploy to evacuation centres. 
 
Shire of Koorda 


- With the Cyclone Seroja Grant Funding, the Mollerin Fire Truck and 5 water tank projects have 
been completed. The next phase will include the generators.  


- The Memorial Hall toilet piping has been replaced. This is another evacuation centre option.   



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjViMzMzM2ItZTVhYy00MDIxLWIwNDEtZTNmYjdiMTBiMjNh%40thread.v2/0?context=%7b%22Tid%22%3a%22d64cb4a3-c522-4839-89f0-f05b201ee908%22%2c%22Oid%22%3a%223355b038-d8fc-41e1-ba52-821b55befeec%22%7d

https://koordashire-my.sharepoint.com/:b:/g/personal/admin2_koorda_wa_gov_au/EVyvOwcXUpROuJJ16wbwO-YBqNDR0dcCpdwjCE-LrE66Jg?e=01p65y

https://koordashire-my.sharepoint.com/:b:/g/personal/admin2_koorda_wa_gov_au/EXYtEhD-uvRFtxw8RREUjpoB4lsj8JpYKP6MKoAk7TA1gw?e=XeYWMc

https://koordashire-my.sharepoint.com/:b:/g/personal/admin2_koorda_wa_gov_au/EUJusdoDSitDsjHfyJxvmwEBz4QBe06X7Xth-o8jhy5E6w?e=K5k7Je

https://koordashire-my.sharepoint.com/:b:/g/personal/admin2_koorda_wa_gov_au/EUJusdoDSitDsjHfyJxvmwEBz4QBe06X7Xth-o8jhy5E6w?e=K5k7Je





Koorda LEMC Minutes 
Shire Of Koorda Council Chambers  


10 Haig St, Koorda  
Thursday 30 November 2023 Commencing 4.30pm 


Click here to join the meeting 


Meeting ID: 418 552 755 295 


Passcode: pipaR6 
Scenario-based Discussion Exercise with Jo Spadaccini from Department of Communities 
Jo facilitated a discussion exercise with members where Koorda needed to open an evacuation centre for 
an event that took place in Cadoux.  
                  
7. NEXT MEETING DATES  
 Thursday, 28 March 2024 
 Thursday, 27 June 2024 
 
 8. MEETING CLOSED  
Cr Stratford thanked those present for attending, wished everyone a Merry and safe Christmas and 
declared the meeting closed at 5.36pm.   



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjViMzMzM2ItZTVhYy00MDIxLWIwNDEtZTNmYjdiMTBiMjNh%40thread.v2/0?context=%7b%22Tid%22%3a%22d64cb4a3-c522-4839-89f0-f05b201ee908%22%2c%22Oid%22%3a%223355b038-d8fc-41e1-ba52-821b55befeec%22%7d






 


Shire of Koorda Community Grants Program (CGP) Page 1 of 8 


Koorda Community Grants Program 


(CGP) Application Form   
 
Round 1: Applications open on 1 July and close 31 July. 


To be considered at the Public Ordinary Council Meeting 


in August. Acquittal Due: 28 February.  


 


Round 2: Applications open on 1 November and close 30 


November. To be considered at the Public Ordinary 


Council Meeting in December. Acquittal Due: 25 June.  


 


Late applications will not be accepted. 
 


APPLICATION ROUND/YEAR 


Which financial year are you applying for? (Eg; 2023/2024) 
 
 


What round are you applying for? (Eg; Round 1) 
 
 


 


 


APPLICATION ROUND/YEAR 


Group/organisation name: 
 
 


Postal address:  
 
 


ABN: 
 
 


Does your group/organisation 
have Public Liability 
Insurance? 


☐ Yes (please attach a copy of your Certificate of Currency)  


☐ No - you will need an auspicing organisation to apply for the 


CGP that has a Certificate of Currency) 


Is your group/organisation (or 
auspicing organisation) 
registered for the Goods and 
Services Tax (GST)? 


☐ Yes  


☐ No - please complete and attach a Statement by Supplier form 


available on the ATO website.  
 
If your group is required to be registered but has not done so, the Shire 
is required to withhold 46.5% of any grant we provide to you and remit 
it to the Tax Office.  
 
If your group is not required to be registered for GST, you must provide 
us with a Statement by a supplier form, or as required by the Federal 
Government we will withhold 46.5% of any grant for tax purposes. 


Is your group/organisation an 
Incorporated Association, Not 
for Profit Company or any 
other type of institution? 
(Please tick all that apply) 


☐ Incorporated Association  


☐ Not for Profit Company or charity 


☐ Other (please specify) ______________________________ 


 
If you are not an Incorporated Association, Not for Profit Company, 
charity or other appropriate organisation you must have an auspicing 
organisation that will manage the funds and provide a Certificate of 
Currency for Public Liability Insurance.  
 
Please attach a letter of support from the auspicing organisation and 
a copy of their Certificate of Currency. 


 
  



https://www.ato.gov.au/uploadedfiles/content/mei/downloads/statement%20by%20a%20supplier.pdf

https://www.ato.gov.au/uploadedfiles/content/mei/downloads/statement%20by%20a%20supplier.pdf
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GROUP/ORGANISATION CONTACT PERSON 


Contact Title & Name: 
Eg. Mr John Smith 


 


Position title in the group/ 
organisation: 


 


Contact Numbers: 
 
 


Email:  
 
 


 


 


GROUP/ORGANISATION ALTERNATE CONTACT PERSON 


Contact Title & Name: 
Eg. Mr John Smith 


 


Position title in the group/ 
organisation: 


 


Contact Numbers: 
 
 


Email:  
 
 


 


 


AUSPICING ORGANISATION (IF APPLICABLE) 


Auspicing organisation 
Name: 


 


ABN of auspicing 
organisation: 


 


Contact Person Title & Name: 
Eg. Mr John Smith 


 


Position title in the group/ 
organisation: 


 


Contact Numbers: 
 
 


Email:  
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ABOUT GROUP/ORGANISATION 


Briefly describe your group/organisation’s aims? 
 
 
 
 
 
 
 


The services/activities your group/organisation provide to the community? 
 
 
 
 
 
 
 


Which are your main target groups? 
 


☐ General Community  ☐ Women   ☐ Aboriginal and Torres Strait Islander people 


☐ Children 0-10  ☐ Men  ☐ People with disabilities and/or carers 


☐ Youth 11-25  ☐ Seniors  ☐ Other (please specify)  


       _____________________________________ 
 


If your application is successful, how will you recognise the Shire of Koorda’s contribution 
to this project? 
 


☐ Press release   ☐ Banners/Posters 


☐ Annual Report  ☐ Equipment: a sticker or plaque attached, where possible, on the  


☐ Social Media        item/s purchased recognising the Shire’s contribution.  


☐ Flyers   ☐ Other (please specify) ___________________________________ 


 


Has your organisation received funding from the Shire in the last two years?  
Please note you cannot apply twice for the CGP in one financial year (this includes the 
Community Financial Assistance Program).  
 


☐ No - skip to Project Details  


☐ Yes - please answer below questions 


 
If applicable, please list the years and amounts of funding from the Shire in the last two 
years.  
 
Year: ___________________ Amount: ___________________ 
 
Year: ___________________ Amount: ___________________ 
 
If applicable, has your organisation provided an acquittal to the Shire for each grant?  


☐ Yes - The organisation’s acquittal has been received by the Shire.  


☐ No - If a previous grant has not been acquitted with the Shire you are not eligible to apply.  
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PROJECT DETAILS 


Project Title 
 
 


Please outline your project/funding request? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Funding Requested (excluding GST)  
 
 


Total Project Cost (excluding GST, please include in-kind and financial 
sources and contributions) 


 
 


On what date/dates will your project/initiative start and finish? (Please attach a timeline for 
you project if applicable)  
 
 
 
 
 


How and where will your project/purchases take place? 
 
 
 
 
 
 


What is your group/organisation’s contribution to your project? Please include in-kind and 
financial sources and contributions.  
 
 
 
 
 
 
 


How many people do you anticipate will attend your event or participate in your 
project/initiative once completed? (reference should be made to those anticipated to 
attend/participate from within the Shire of Koorda, and those from the outer regions) 
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Explain how you know the project is needed and supported by the Community, and explain 
what benefits will your project/initiative deliver to the Koorda community?  
 
 
 
 
 
 
 
 
 


Name any other group/individuals that will be involved in the project? (please attach letters 
of support)  
 
 
 
 
 
 
 


If you are applying for funds for equipment, describe what the equipment is and what it will 
be used for in the future? 
 
 
 
 
 
 
 


If your application is unsuccessful, or only partly funded, in the CGP, how will the project 
be delivered? 
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PROJECT INCOME 


Please note that applications with multiple funders/contributors are favoured.  
 
PLEASE INCLUDE ALL IN-KIND AND CASH CONTRIBUTIONS.  
 
Use https://gstcalculator.com.au/ to obtain the amounts excluding GST.  
 
In-kind hours: Please visit https://volunteeringwa.org.au/resources/volunteer-benefits-calculator/  
to determine your organisations in-kind hours for the project. 
PROPOSED PROJECT INCOME BUDGET (ex GST) STATUS 


For example: CGP grant request 1,000 Unconfirmed 


For example: Own organisation cash contribution 500 Confirmed 


For example: Own organisation in-kind contribution 200 Confirmed 


For example: Lotterywest Grant 2,000 Pending  


   


   


   


   


   


   


   


   


   


   


Total Income: 
 
 


 


 


 


PROJECT EXPENDITURE BREAKDOWN (ex GST) FUNDING SOURCE 


For example: Newspaper Advertisement 500 CGP 


For example: Purchase of chairs and tables 500 CGP 


For example: Venue hire 200 Own organisation in-
kind contribution  


For example: Bouncy castle hire 2,000 Lotterywest 


   


   


   


   


   


   


   


   


   


   


Total Expenditure: 
 
 


 


  



https://gstcalculator.com.au/

https://gstcalculator.com.au/

https://volunteeringwa.org.au/resources/volunteer-benefits-calculator/

https://volunteeringwa.org.au/resources/volunteer-benefits-calculator/



















		Which financial year are you applying for Eg 20232024: 2023/24

		What round are you applying for Eg Round 1: 2

		Grouporganisation name: Koorda & Districts Museum & Historical Society Inc

		Postal address: PO BOX 227, Koorda, WA, 6475

		ABN: 576 938 680 54

		Yes please attach a copy of your Certificate of Currency: On

		No you will need an auspicing organisation to apply for the: Off

		Yes: Off

		No please complete and attach a Statement by Supplier form: On

		Incorporated Association: On

		Not for Profit Company or charity: On

		Other please specify: Off

		undefined: Registered Charity 

		Contact Title  Name Eg Mr John Smith: Colleen Scally

		Position title in the group organisation: Treasurer

		Contact Numbers: 9684 1393

		Email: 

		Contact Title  Name Eg Mr John Smith_2: Margaret Strahan

		Position title in the group organisation_2: Curator

		Contact Numbers_2: 9684 4024

		Email_2: 

		Auspicing organisation Name: 

		ABN of auspicing organisation: 

		Contact Person Title  Name Eg Mr John Smith: 

		Position title in the group organisation_3: 

		Contact Numbers_3: 

		Email_3: 

		Briefly describe your grouporganisations aims: To collect, classify and preserve records and items to the history of Koorda and surrounding districts

		The servicesactivities your grouporganisation provide to the community: The income and property of the Society shall be soley applied towards the promotion of the objects and aims of the Society. To enable the past, present and future Koorda Community a glimpse into Koorda's and Districts way of life and evolvement over the years. - Our history. 

		General Community: On

		Children 010: Off

		Youth 1125: Off

		Women: Off

		Men: Off

		Seniors: Off

		Aboriginal and Torres Strait Islander people: Off

		People with disabilities andor carers: Off

		Other please specify_2: Off

		undefined_2: 

		Press release: On

		Annual Report: Off

		Social Media: Off

		Flyers: Off

		BannersPosters: Off

		Equipment a sticker or plaque attached where possible on the: Off

		Other please specify_3: Off

		items purchased recognising the Shires contribution: 

		No skip to Project Details: On

		Yes please answer below questions: Off

		Year: 

		Amount: 

		Year_2: 

		Amount_2: 

		Yes The organisations acquittal has been received by the Shire: Off

		No If a previous grant has not been acquitted with the Shire you are not eligible to apply: Off

		Project Title: Rechargable Vacuum Cleaner

		Please outline your projectfunding request: With limited power points throughout the Museum Building, at present vacuum cleaning requires the use of many extension cords. Bearing in mind the age of our members, this is not an efficient or safe method of cleaning. 
With a cordless, rechargeable vacuum we would be able to carry out the cleaning quicker and far safer manner. 
Note: Sweeping is frowned upon in Museums. 

		Funding Requested excluding GST: $453.64

		Total Project Cost excluding GST please include inkind and financial sources and contributions: $544.55

		On what datedates will your projectinitiative start and finish Please attach a timeline for you project if applicable: 1st January to March 31st 2024
If successful would travel to Northam/Perth to pick up item - which will need to be ordered in.

		How and where will your projectpurchases take place: As above.
ie; If successful would travel to Northam/Perth to pick up ordered item.

		What is your grouporganisations contribution to your project Please include inkind and financial sources and contributions: We would put $100 (inc GST) towards cost. 
Plus we would be the ones using it to carry out the cleaning. 
At our cost we would travel to pick up the vacuum. 

		How many people do you anticipate will attend your event or participate in your projectinitiative once completed reference should be made to those anticipated to attendparticipate from within the Shire of Koorda and those from the outer regions: All members and volunteers

		Explain how you know the project is needed and supported by the Community and explain what benefits will your projectinitiative deliver to the Koorda community: Aging members and volunteers means not everyone can use the heavy barrel type vacuum. Also from a health and safety point the use of various extension cords due to limited power points is dangerous and cumbersome. Visitors appreciate a clean environment. 

		Name any other groupindividuals that will be involved in the project please attach letters of support: Community members who volunteer to assist with the museum. 
Visitors to museum - a cleaner place to look around. 

		If you are applying for funds for equipment describe what the equipment is and what it will be used for in the future: Cordless rechargeable vacuum cleaner "Beko" Stick Vacuum. Model VRT94929V1 

		If your application is unsuccessful or only partly funded in the CGP how will the project be delivered: If not successful in our application the purchase would be placed on hold till another funding opportunity. Due to dust levels in the old building, it deserves your consideration. 

		For example Lotterywest GrantRow1: CGP Grant Request

		2000Row1: $453.64

		PendingRow1: Unconfirmed

		For example Lotterywest GrantRow2: Museum Funds

		2000Row2: $90.91

		PendingRow2: Confirmed

		For example Lotterywest GrantRow3: 

		2000Row3: 

		PendingRow3: 

		For example Lotterywest GrantRow4: 

		2000Row4: 

		PendingRow4: 

		For example Lotterywest GrantRow5: 

		2000Row5: 

		PendingRow5: 

		For example Lotterywest GrantRow6: 

		2000Row6: 

		PendingRow6: 

		For example Lotterywest GrantRow7: 

		2000Row7: 

		PendingRow7: 

		For example Lotterywest GrantRow8: 

		2000Row8: 

		PendingRow8: 

		For example Lotterywest GrantRow9: 

		2000Row9: 

		PendingRow9: 

		For example Lotterywest GrantRow10: 

		2000Row10: 

		PendingRow10: 

		2000Total Income: $544.55

		PendingTotal Income: 

		For example Bouncy castle hireRow1: Cost of Vacuum

		2000Row1_2: $544.55

		LotterywestRow1: As above

		For example Bouncy castle hireRow2: 

		2000Row2_2: 

		LotterywestRow2: 

		For example Bouncy castle hireRow3: 

		2000Row3_2: 

		LotterywestRow3: 

		For example Bouncy castle hireRow4: Members travel time & cost donated

		2000Row4_2: 0.00

		LotterywestRow4: Member

		For example Bouncy castle hireRow5: 

		2000Row5_2: 

		LotterywestRow5: 

		For example Bouncy castle hireRow6: 

		2000Row6_2: 

		LotterywestRow6: 

		For example Bouncy castle hireRow7: 

		2000Row7_2: 

		LotterywestRow7: 

		For example Bouncy castle hireRow8: 

		2000Row8_2: 

		LotterywestRow8: 

		For example Bouncy castle hireRow9: 

		2000Row9_2: 

		LotterywestRow9: 

		For example Bouncy castle hireRow10: 

		2000Row10_2: 

		LotterywestRow10: 

		2000Total Expenditure: $544.55

		LotterywestTotal Expenditure: 
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Special Council Meeting 


Held in Shire of Koorda Council Chambers 
10 Haig Street, Koorda WA 6475 


Monday 4 December 2023 
Commencing 6.00pm 


 


 
Meeting Purpose: Confidential Item: CEO Recruitment  
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NOTICE OF MEETING 
 
Dear Elected Members,  
 
Notice is hereby given that a Special Meeting of Council of the Shire of Koorda will be held on Monday 4 
December 2023 in the Shire of Koorda Council Chambers, 10 Haig Street, Koorda, commencing at 6.00pm.  
 
The purpose of the meeting is to consider Confidential Item: CEO Recruitment.  
 
Lana Foote 
Acting Chief Executive Officer 
4 December 2023 
 
 
DISCLAIMER 
No responsibility whatsoever is implied or accepted by the Shire of Koorda for any act, omission or 
statement or intimation occurring during Council or Committee meetings.  
 
The Shire of Koorda disclaims any liability for any loss whatsoever and howsoever caused arising out of 
reliance by any person or legal entity on any such act, omission or statement or intimation occurring during 
Council or Committee meetings.  
 
Any person or legal entity who acts or fails to act in reliance upon any statement, act or omission made in 
a Council or Committee meeting does so at that person’s or legal entity’s own risk. 
 
In particular and without derogating in any way from the broad disclaimer above, in any discussion regarding 
any planning application or application for a license, and statement or intimation of approval made by a 
member or officer of the Shire of Koorda during the course of any meeting is not intended to be and is not 
to be taken as notice of approval from the Shire of Koorda.  
 
The Shire of Koorda warns that anyone who has any application lodged with the Shire of Koorda must 
obtain and should only rely on written confirmation of the outcome of the application, and any conditions 
attaching to the decision made by the Shire of Koorda in respect of the application. 
 
To be read aloud if any member of the public is present. 
 
Signed              
 
  Lana Foote 


Acting Chief Executive Officer 
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Shire of Koorda 
Special Council Meeting 


6.00pm, Monday, 4 December 2023 
 


 
1. Declaration of Opening  


The Presiding person welcomes those in attendance and declares the meeting open at 6.00pm. 
 


2. Record of Attendance, Apologies and Leave of Absence 
Councillors: 


Cr JM Stratford  President 
Cr GW Greaves  Deputy President  
Cr GL Boyne 
Cr KM Burrell 
 


Staff: 
Mrs K Harrap  Governance Officer 


 
Members of the Public: 


 
Apologies: 


Cr NJ Chandler 
 


Approved Leave of Absence: 
 
3. Public Question Time 


Nil. 
 
(Please note: Being a special meeting of Council, any questions must relate to the purpose of the 
meeting being CEO Recruitment Committee) 
 
4. Disclosure of Interest 


Nil. 
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5. OFFICER’S REPORTS – GOVERNANCE & COMPLIANCE 
 
Officer Recommendation 
RESOLUTION 011223 
 
Moved Cr GW Greaves Seconded Cr GL Boyne 
 
That Council close the meeting to the public at 6.01pm in accordance with s.5.23(2)(b) of the 
Local Government Act 1995, as item 5.1 deal with the personal affairs of a person. 
 


CARRIED 4/0 
FOR: Cr JM Stratford, Cr GW Greaves, Cr GL Boyne, Cr KM Burrell 
 
6.01pm – Mrs K Harrap withdrew from the chambers. 
 
5.1. CEO Recruitment Committee - Recommendations 
 


Corporate and Community 


 
Date 4 December 2023 
Location Not Applicable 
Responsible Officer Cr Jannah Stratford, President 
Author As above 
Legislation Local Government Act 1995, Local Government (Administration) 


Regulations 1996 
Disclosure of Interest Nil 
Purpose of Report ☐Executive Decision ☒Legislative Requirement ☐Information 
Attachments CEO Recruitment Committee Minutes 27 November 2023 Unconfirmed 


 
Background: 
The CEO Recruitment Committee was established by Council at its meeting held 23 October 2023, 
with the Committee’s Terms of Reference including the following Roles and Responsibilities of the 
Committee: 
 


(a)  To provide general guidance and participate in the recruitment process for the position of Chief Executive Officer 
of the Shire of Koorda, in accordance with the indicative process agreed by the Council.  


(b)  To make recommendation to the Council at each stage of the selection process, including but not limited to:  
• The position description 
• The Draft CEO employment contract  
• The preferred candidate(s) report and recommendation to Council  


(c)  To consider the assessment of applicants for the position of Chief Executive Officer.  
(d)  To consider the advertisement and/or re-advertisement or other additional steps (if necessary) in consultation with 


the Recruitment Consultant.  
(e)  Ensure appropriate advertising mediums are used such a social media, websites, SEEK and written formats such 


as West Australian professional and/or local government job section. 
(f)  A report to Council with recommendation of the preferred candidate including negotiated employment contract to 


be considered and endorsed by Council for the appointment of the Chief Executive Officer.  
(g)  Any other matter which is not stipulated within these terms of reference, but which is within the powers and functions 


of the Panel or other matters which are specifically referred by the Council to the Panel and related to the selection 
of the Chief Executive Officer. 


 



https://koordashire-my.sharepoint.com/:b:/g/personal/admin3_koorda_wa_gov_au/ETbRRvnAp39LmS6hx15ziAABU6_9BoHpigGWPXAj70WrUw?e=PTgURS
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The CEO Recruitment Committee met on 27 November 2023, and this report presents the Committee’s 
recommendations for Council’s consideration. Refer to the CEO Recruitment Committee Minutes. 
 
Comment: 
 
The CEO Recruitment Committee’s Recommendations if endorsed by Council, will require a further 
Council Report and recommendations, to address matters necessary to facilitate implementation of the 
Committee’s recommendation. 
 
Therefore, additional recommendations have been included in this report, but will only be appropriate 
for Council’s consideration if Council endorses the Committee’s recommendations. 
 
Consultation: 
Nil. 
 
Statutory Implications: 
Local Government Act 1995, s.5.39A. Model standards for CEO recruitment, performance and 
termination. 
 
Local Government (Administration) Regulations 1996, Schedule 2, Division 2, Standards for 


recruitment of CEOs. Clause 9, prescribes: 
(1)  Each applicant’s knowledge, experience, qualifications and skills must be assessed against the selection criteria 


by or on behalf of the selection panel. 
(2)  Following the assessment referred to in subclause (1), the selection panel must provide to the local government — 


(a) a summary of the selection panel’s assessment of each applicant; and 
(b) unless subclause (3) applies, the selection panel’s recommendation as to which applicant or applicants are 
suitable to be employed in the position of CEO. 


(3)  If the selection panel considers that none of the applicants are suitable to be employed in the position of CEO, the 
selection panel must recommend to the local government — 
(a) that a new recruitment and selection process for the position be carried out in accordance with these standards; 
and 
(b) the changes (if any) that the selection panel considers should be made to the duties and responsibilities of the 
position or the selection criteria 


 
Local Government (Administration) Regulations 1996, Regulation 29A(2) provides that Council may resolve to 
make information available for public inspection, that was dealt with at a meeting that had been closed to the 
public under s.5.23. 
 
Policy Implications: 
Council Policy “Appointment of an Acting Chief Executive Officer” was adopted in accordance with 
s.5.39C of the Local Government Act 1995.  This Policy will apply to the proposal to appoint an external 
Temporary CEO, specifically clauses 5 and 6, which have been extracted below: 
 


5. Appoint Temporary CEO – Substantive Vacancy  
a)  In the event that the substantive CEO’s employment with the Shire of Koorda is ending, the Council when 


determining to appoint a Temporary CEO may either:  
 i. by resolution, appoint Deputy CEO as the Temporary CEO for the period of time until the substantive CEO 


has been recruited and commences their employment with the Local Government; or  
 ii.  by resolution, appoint the Deputy CEO as the interim Temporary CEO for the period of time until an external 


recruitment process for a Temporary CEO can be completed; or  
 iii.  following an external recruitment process in accordance with the principles of merit and equity prescribed 


in section 5.40 of the Act, appoint a Temporary CEO for the period of time until the substantive CEO has 
been recruited and commences employment with the Local Government.  


b)  The President (or in their absence the Deputy President) will liaise with an Administration Officer to coordinate 
Council reports and resolutions necessary to facilitate a Temporary CEO appointment.  
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c)  The President (or in their absence the Deputy President) is authorised to execute in writing the appointment 
of a Temporary CEO in accordance with Councils resolution/s, with administrative assistance from the 
Governance Officer. 


 
6. Remuneration and conditions of Acting or Temporary CEO  
a)  Unless Council otherwise resolves, an employee appointed as Acting CEO shall be remunerated at no less 


than 85% of the cash component only of the substantive CEO’s total reward package.  
b)  Council will determine by resolution, the remuneration and benefits to be offered to a Temporary CEO when 


entering into a contract in accordance with the requirements of Sections 5.39(1) and (2)(a) of the Act.  
c) Subject to relevant advice, the Council retains the right to terminate or change, by resolution, any Acting or 


Temporary CEO appointment. 
 
Strategic Implications: 
Shire of Koorda Integrated Strategic Plan 2022 
 
Financial Implications: 
It is expected that additional costs will be incurred through: 


• Retention of the Recruitment Consultant to conduct a second CEO recruitment process and to 
assist in recruitment of a Temporary CEO. 


• Additional advertising costs. 
• Employment / salary costs associated with appointing a Temporary CEO. 


 
The Recruitment Consultant will be asked to provide a written quotation for the additional scope of work 
associated with recruitment and selection of a Temporary CEO and conducting a second CEO 
recruitment process.   
 
These costs and other additional costs will be quantified in a subsequent report to Council. 
 
Voting Requirements: ☒Simple Majority ☐Absolute Majority  
 
Officer Recommendation 
RESOLUTION 021223 
 
Moved Cr GL Boyne Seconded Cr KM Burrell 
 
That Council: 
 
1. No applications to be progressed, 
2. Appoints an external Acting CEO while undergoing future recruitment process, 
3. Recruitment Consultant to assist with potential candidates for interim Acting CEO 


Position. 
 


CARRIED 4/0 
FOR: Cr JM Stratford, Cr GW Greaves, Cr GL Boyne, Cr KM Burrell 
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Additional Officer Recommendation 
(If Committee Recommendations 1-3 above are carried) 
RESOLUTION 031223 
 
Moved Cr KM Burrell Seconded Cr GW Greaves 
 
That Council: 
 
4. Notes the effect of Council’s resolution that ‘no applications to be progressed’ and 


resolves for a new recruitment and selection process for the position of CEO to be 
carried out in accordance with the CEO Recruitment Standards.  


 
5. Requests a Report be provided to a Council Meeting, scheduled at the earliest 


opportunity, detailing: 
 a. Changes, if any, proposed by the CEO Recruitment Committee for undertaking the         


second CEO recruitment process, 
 b. Recruitment Consultant quotation and estimate of other additional costs associated 


with conducting the second CEO recruitment process and recruitment and appointment 
of a Temporary CEO, 


 c. Provide details of the remuneration and benefits to be offered to the Temporary CEO 
in accordance with Council’s Policy and the Temporary CEO recruitment process 
proposed in accordance with Council Policy “Appointment of an Acting Chief Executive 
Officer”. 


 
6. Resolves to remove confidentiality from this Report, so that it is published in the Minutes 


of this meeting. 
 


CARRIED 4/0 
FOR: Cr JM Stratford, Cr GW Greaves, Cr GL Boyne, Cr KM Burrell 
 
 
Council Decision 
RESOLUTION 041223 
 
Moved Cr GL Boyne Seconded Cr GW Greaves 
 
That Council re-open the meeting to the public at 6.19pm. 
 


CARRIED: 4/0 
FOR: Cr JM Stratford, Cr GW Greaves, Cr GL Boyne, Cr KM Burrell 
 
6.21pm – Mrs K Harrap returned to the chambers. 
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6. Closure 
 
The Presiding Person thanked those present for their attendance and declared the meeting closed at 
6.22pm. 
 


 
Signed: ___________________________ 


 
Presiding Person at the meeting at which the minutes were confirmed. 


 
Date: 18 December 2023 
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Audit and Risk Committee 
Terms of Reference 
 


1. Name 
The name of the committee is the Shire of Koorda Audit and Risk Committee.  
 
2. Head of Power 
The committee is established by Council under section 5.8 of the Local Government Act 1995 
(C15.09.15). 
 
3. Definitions 


TERM DEFINITION 


Act The Local Government Act 1995. 


Council The body consisting of all council members sitting formally as 
the Council of Shire of Koorda (“the Shire”). 


Chief Executive Officer The Chief Executive Officer (CEO) of the Shire of Koorda. 


Committee Shire of Koorda Audit and Risk Committee 


Council Member A person elected under the Act as a member of Council. Shire 
of Koorda council members includes the Shire President, 
Deputy Shire President and Councillors (as defined by the 
Act).  


External Member A person who is not a council member appointed to the 
committee with requisite skills, knowledge and experience that 
compliment the committees objectives.  


Member A person appointed to this committee.  


 
4. Objectives 
The primary objective of the committee is to accept responsibility for the annual external audit 
and liaise with the Shire’s auditor so that Council can be satisfied with the performance of the 
Shire in managing its financial affairs.  
 
Reports from the committee will:  


• Assist Council in discharging its legislative responsibilities of controlling the Shire’s affairs.  


• Ensure openness in the Shire’s financial reporting.  


• Liaise with the CEO to ensure the effective and efficient management of the Shire’s financial 
accounting systems, risk management framework and compliance with legislation.  


 
The committee is to facilitate:  


• The enhancement of the credibility and objectivity of external financial reporting.  


• Effective management of financial and other risks and the protection of Council assets.  


• Compliance with laws and regulations as well as use of best practice guidelines relative to 
audit, risk management, internal control and legislative compliance.  


• The provision of an effective means of communication between the external auditor and 
Council.  


• The reduction of fraud, corruption and misconduct risk as a part of their oversight of 
financial reporting.  


 
5. Powers 
The committee is to report to Council and provide appropriate advice and recommendations on 
matters relevant to its term of reference. This is in order to facilitate informed decision-making 
by Council in relation to the legislative functions and duties of the local government that have 
not been delegated to the CEO.  
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The committee meets with the auditor of the Shire at least once in every year to satisfy the 
requirement of section 7.12A(2) of the Act.  
 
The committee does not have executive powers or authority to implement actions in areas over 
which the CEO has legislative responsibility and does not have any delegated financial 
responsibility. The committee does not have any management functions and cannot involve 
itself in management processes or procedures without the approval of the CEO. 
 


6. Functions of the Committee 
In accordance with Local Government (Audit) Regulations 1996, the committee is to:  
a. Guide and assist the Shire in carrying out:  


i. its functions under Part 6 of the Act; and  
ii. its functions relating to other audits and other matters related to financial management. 


b. Guide and assist the Shire in carrying out the local government’s functions in relation to 
audits conducted under Part 7 of the Act.  


c. Review a report given to it by the CEO under regulation 17(3) (the CEO’s report) and is to;  
i. report to the council the results of that review; and  
ii. give a copy of the CEO’s report to Council.  


d. Consider the CEO’s three yearly reviews of the appropriateness and effectiveness of the 
Shire’s systems and procedures in regard to risk management, internal control and 
legislative compliance, required to be provided to the committee, and report to Council the 
results of those reviews.  


e. Oversee the implementation of any action that the Shire:  
i. is required to take by section 7.12A(3); and  
ii. has stated it has taken or intends to take in a report prepared under section 


7.12A(4)(a); and  
iii. has accepted should be taken following receipt of a report of a review conducted 


under regulation 17(1); and  
iv. has accepted should be taken following receipt of a report of a review conducted 


under the Local Government (Financial Management) Regulations 1996 regulation 
5(2)(c).  


f. Perform any other function conferred on the committee by the regulations or another written 
law.  


 
Additionally, the committee is to:  
a. Review the Shire’s draft annual financial report, focusing on:  


i. accounting policies and practices;  
ii. changes to accounting policies and practices;  
iii. the process used in making significant accounting estimates;  
iv. significant adjustments to the financial report (if any) arising from the audit process;  
v. compliance with accounting standards and other reporting requirements; and  
vi. significant variances from prior years.  


b. Consider and recommend adoption of the annual financial report to Council. Review any 
significant changes that may arise subsequent to any such recommendation, but before the 
annual financial report is signed.  


c. Address issues brought to the attention of the committee, including responding to requests 
from Council for advice that are within the parameters of the committee’s terms of 
reference.  


d. Seek information or obtain expert advice through the CEO on matters of concern within the 
scope of the committee’s terms of reference.  


 
6.1. Compliance 
The committee’s functions in regards to compliance is to: 
a. Review the annual Compliance Audit Return and satisfy itself that the return is 


supported by appropriate processes and controls.  
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b. Provide reasonable confidence about the accuracy of information contained in the 
Compliance Audit Return and make a recommendation on its adoption to Council.  


 
6.2. Risk Management 
The committee’s functions in regards to risk management is to: 
a. Ensure the Shire’s risk management framework addresses Council’s exposure to both 


strategic and operational risks.  
b. Monitor the effectiveness of the risk management framework through regular reviews 


and reporting.  
c. Regularly review Council’s strategic risk register to check that extreme and high level 


risk are managed in accordance with the “Risk Management Policy.” 
d. Address any specific requests referred from Council in relation to issues of risk and risk 


management.  
e. At least once every year consider a report from the Shire’s Executive Management 


Team in relation to the management of risk within the Shire, and satisfy itself that 
appropriate controls and processes are in operation, and are adequate for dealing with 
risks that impact the Shire.  


 
7. Membership 
The committee will consist of three elected members, with a fourth elected member acting as a 
deputy. 
 
If authorised by the committee, council members attending as observers may participate in the 
meeting (but are not able to vote).  
 
The CEO and employees are not members of the committee. The Director Corporate Services 
is to provide administrative support to the committee. 
 


Related Documents (Legislation/Local Law/Policy/Procedure/Delegation) 
Local Government Act 1995, Section 5.36, 5.39C & 5.40 
 


Review History 
 


Date Council Resolution  Description of review/amendment 


DD/MM/YY RES:  Terms of Reference Adopted  


23/10/2023 RES: 191023 Committee Re-established (inclusion of Risk) 


15/09/2021 RES: 060921 Terms of Reference Adoption V1.0 
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Minutes – GENERAL MEETING 


General Meeting held on Thursday 26th October 2023, at Wyalkatchem Shire Council Chambers 
 
Opening 10.57am 
 
Invited Attendees:  


NEWTRAVEL MEMBER MEMBER VOTING DELEGATE ASSOCIATE MEMBERS & OTHERS 
  Linda Vernon (NEWTRAVEL TO) 
Koorda CRC Kim Storer (NEWTRAVEL Chair)  
   
Mukinbudin CRC  Jessica McCartney 
Shire of Mukinbudin Kerry Walker  
Shire of Dowerin Linley Dreghorn  
Shire of Mt Marshall Cr Tanya Gibson (Deputy Delegate) Phoebe Sachse 
Shire of Nungarin Cr Kerry Dayman Georgina McKay 
Shire of Trayning Leanne Parola (CEO)  
Shire of Wyalkatchem Stephanie Elvidge Cr Christy Petchell 


 
 


Apologies:  
Shire of Westonia  Stacey Geier 
 Cr. Bill Huxtable Lani Hale 
Nungarin CRC  Tanya Stobie 
AGO Marcus Falconer  
Shire of Mt Marshall Cr Megan Beagly  


 
1. Previous Minutes 


1.1 Confirmation (Previous Meeting Minutes click Here) 
RESOLUTION: 
That the Minutes of the NEWTRAVEL Meeting held in Dowerin on 27 July 2023 be confirmed 
as a true and correct record of proceedings. 
Moved: Cr Kerry Dayman Seconded: Linley Dreghorn CARRIED 



https://1drv.ms/b/s!AkZlOfBzPLKrgodQuOLjioDtWFROLw?e=tbfotp
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1.2 Business arising from previous minutes – 
Jessica raised that the next CRC Cluster meeting will be held in Merredin in November and 
may be an opportunity to re-visit content creation through CRC support. Linda to speak with 
Rik Soderlund.  
 


ACTIONS UPDATE 
• ACTION – Linda to keep all members informed 


on this projects (Event Support Project) 
progress via email updates. 


Linda apologised for lack of information 
forthcoming, but very little had occurred in 
this area until the last 10 days due to 
Dowerin Events Management wanting to 
defer discussions until after the Dowerin 
Field Days. 


• ACTION – Megan suggested that Linda contact 
the Beacon CRC and have a chat about this 
(Content Creation). 


Linda has reached out to Beacon and other 
CRCs but no clear path has shown itself on 
how to progress content creation from the 
Wheatbelt region.  


 
2.  Correspondence 
 
2.1  Correspondence In 
2.1.1 Various Emails inward. 
2.1.2 FRRR - Project “17 WA Events Officer” in the Helping Regional Communities Prepare for 
Drought Initiatives’ Community Impact Program, Application No: 38682 – signed agreement. 
2.1.3 Caroline Robinson – NEWROC, request to take NEWTRAVEL motions to next NEWROC 
Meeting. 
2.1.4 AGO AGM and Board Nominations 
 
2.2  Correspondence Out 
2.2.1 Various Emails outward. 
 
 


RESOLUTION: 
That the NEWTRAVEL inward correspondence is accepted, and the outward correspondence 
be endorsed. 
Moved: Cr Tanya Gibson Seconded: Cr Christy Petchell CARRIED 


  
 
2.3 Business arising from Correspondence 
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3.  Financial Report  
 


Cheque Acc Opening Balance 1 July 2023  $35,164.78  


INCOME    
Other Income Shire of Goomalling – Storytowns Marketing contribution $2,090.00 
 FRRR Drought Funding Grant – Payment 1 $31,777.00 
  Total Income $33,867.00 
EXPENSES    
Brochures Vanguard Press – Printing of 5000 Maps & 3000 Guidebook $6,990.50 
Marketing Meta Advertising $100.00 
Tourism Officer Vernon Contracting – Tourism Officer, June 2023 $3,967.73 


Vernon Contracting – Tourism Officer, July 2023 $4,161.59 
Vernon Contracting – Tourism Officer, August 2023 $4,533.26 


Website                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    Annual Website Hosting $77.32 
 Domain Central – Annual renewal $25.95 
Postage Muka Mail & Merchandise - July $26.85 


Shire of Merredin – Annual Postage contribution $197.00 
 Muka Mail & Merchandise – Aug-Sept $16.95 
Signage Turbo Signs - Banner Flag Nungarin CRC $264.00 
  Total Expenditure $20,361.15 
Cheque Acc Closing Balance 30 September 2023 $48,670.63 
Other Income   
Outstanding Payments Vernon Contracting – Tourism Officer, September 2023 $4,196.31 
  Baxter Backpacks, Social Media Content September 2023 $1,500.00 
  Baxter Backpacks, purchase additional 10 images $500.00 
 Alyce Ventris – Social Media July/August/September $825.00 
Ending Financial Position on 19 October 2023 $41,679.32 


 
 
Signage Funds Remaining 


Turbo Signs – Banner Flag Nungarin CRC $264.00 
Total Signage Funds Remaining $1,377.10 


 
RESOLUTION: 
That the NEWTRAVEL financial report is accepted as presented. 
Moved: Leanne Parola  Seconded: Linley Dreghorn  CARRIED 
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4.0 NEWTRAVEL Tourism Officer (0.4FTE) August 2023 – October 2023 Report  
Main Activities Description Progress/Update  
1. NewTravel Administration 
a. Organise, attend and minute 


NEWTRAVEL meetings.  Attending to 
any correspondence or motions at 
these meetings. 


Organise and attend NEWTRAVEL 
Meetings 


• Attended July NEWTRAVEL meeting 
•  


b. Undertake governance and financial 
reporting activities. 


Prepare Agendas and Minutes; attend 
to correspondence and motions as 
directed. 


• July Meeting Minutes prepared and 
circulated. 
 


Undertake financial responsibility for 
NEWTRAVEL including invoicing, paying 
accounts, preparing and presenting 
financial reports. 


• Monthly financials completed and 
accounts paid. 


2. Marketing 
a. Implement the Wheatbelt Way 


Marketing Plan 
Develop, adopt and implement annual 
marketing plan. 


• Continued implementation of 2022-23 
Marketing Plan 


b. Support NEWTravel to undertake 
tourism marketing activities to the 
benefit of the members. 
 


Promote the Wheatbelt Way through 
press advertising and any other 
opportunities as they arise.  


• 2023 Wheatbelt Way Wildflowers 
Campaign prepared and implemented. 


• Attended 2023 Dowerin Machinery 
Field Days. 


• Spring Wheatbelt Cooperative 
Wildflower Campaign 


Update and distribute Wheatbelt Way 
Brochures and Booklets. 


• Distributed as required. 
• 2023 Guidebook and Map re-print. 


 
Arrange for the preparation of 
promotional packages for individuals, 
groups, companies and arrange 
appropriate distribution 


 


3. Website and Social Media 
a. Develop and maintain a presence for 


the Wheatbelt Way on internet and 
social media. 


Maintain the Wheatbelt Way website   • Updated weekly as required. 


 Answer all Wheatbelt Way enquiries 
via the website and respond to 
requests for merchandise as required. 


• Wheatbelt Way enquiries (website, 
email, socials, chat and phone). 


Create a Wheatbelt Way Facebook 
Page and maintain it regularly. 


• Posting and sharing of Wheatbelt Way 
content daily on Facebook and 
Instagram weekly. 
 


4. Stakeholder Communications 
a. Maintain relationships with Central 


Wheatbelt Visitors Centre and 
Australia’s Golden Outback 


Attend Regional Working Group 
Meetings 


• Attended and participated in monthly 
Wheatbelt Tourism team meetings 
developing a Destination Development 
direction/plan with stakeholders. 


• Presented to Wheatbelt CRC Tourism 
Cluster in Corrigin – 9th August 


• Participated in monthly AGO zoom 
meetings. 


• Member of AGO Agri-tourism Working 
Group – attended first online meeting 
21 September 


b. Communicate with members. Quarterly Newsletter to Stakeholders • Bi-Monthly E-news to NEWTRAVEL 
stakeholders sent. 


• Quarterly newsletter subscribers sent. 
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Provide information and updates as 
identified. 


•  


5. Maintenance and Monitoring 
a. Assist in the maintenance of the 


Wheatbelt Way Infrastructure and 
monitoring of Tourism across NEWROC 


Coordinate and collate tourism data for 
the region. 


• Compiled the March 2023 – July 2023 
Visitor Statistics 


• Quarterly Marketing Report produced  
Coordinate annual auditing of 
Wheatbelt Way sites with individual 
shires and reporting of 
recommendations back to shires. 


•  


6. Supporting additional activities 
a. Any other duties within the Contractors 


range of abilities as directed by the 
Director of Economic Services if time 
and resources allow. 


 


Assist with planning and conducting 
tourism initiatives as required (incl. 
local famils and trade shows). 


-  


Carry out research and manage 
projects as required 


• Follow up meetings with DRS and 
Trails WA about the unsuccessful 
NEWTRAVEL Trails grant held and 
feedback sort.  


• Successful FRRR funding agreement 
executed, attended ARLF Change 
Makers Workshop in Merredin 18 
September as a part of this. 


 Other • Developed NEWTRAVEL Events 
Support project proposal and 
commenced engagement with 
NEWROC and Dowerin Events 
Management as potential project 
partners to deliver. 


 
 
Linda provided an update on the newly formed AGO Wheatbelt Agri-tourism Working Groups.  
Discussion was held. Tanya Gibson raised concerns and suggestions around: 


- Liability  
- Assistance with the planning, coordinating and organising of local agritourism initiatives. 
- The need for some guidance/guidelines. 
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5.1 Wheatbelt Way Visitor Statistics 
 
A reminder that the reporting periods are: 
1. July – October 
2. November – February  
3. March – June 
 
If Shires could please submit their complete Excel spreadsheets for the period July – October 2023 and 
email them in by the 14th November it would be greatly appreciated.  
 
Linda presented the March 2023 – June 2023 Visitor Snapsnot Report and it can be viewed here. 
It was noted that again the Wheatbelt Way region had the most number of visitors for this period. 
 



https://1drv.ms/b/s!AkZlOfBzPLKrgox3R2GAuk7yy8xlaA?e=gDGSo0
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5.2 Social Media and Marketing Report 
 
NEWTRAVEL’s primary purpose is to market and promote the Wheatbelt Way self-drive route and 
the tourism assets in the NEWTRAVEL area. We also engage with visitors and tourists through our 
promotional activities. 
 
Linda presented a full report on NEWTRAVEL’s Social Media analytics and marketing activities to the 
meeting, it can be viewed here.  
 
General discussion was held on the future of NEWTRAVEL ‘s marketing activities for the next 12 
months which included reviewing the draft 2023-2024 Marketing Overview, can be viewed here. 
 
Linda was pleased with the work of Influencer Alex Baxter on how it was created and received. Alex’s 
work was viewed by the meeting as not all had seen it. Linda felt that we had pivoted our marketing 
well to reduce the focus on Wildflowers this spring as they were not so spectacular this year due to 
the lack of rains. The Salt Lake drone footage that Alex created as a “Art of the Wheatbelt” theme 
was really well received.  
 
Linda raised her concerns that the quality of content that Alex Baxter created is what is needed to 
elevate the Wheatbelt Way social media marketing in the future, but she does not have the skills 
required to do this, nor do we have a budget to purchase this type of content on a regular basis. 
 
The strength of the Wheatbelt Way social media was that it was authentic and genuine of what is 
happening in the region right now. Concerned about the lack of Wheatbelt content on social media. 
This year Linda had poor/no uptake from any locals to be paid to create local Wheatbelt Way 
content. View the Working With Wheatbelt Way proposal here.   
 
Jessica McCartney offered her knowledge of using Instagram and reels and discussion was held 
about the Tik Tok platform. 



https://1drv.ms/b/s!AkZlOfBzPLKrgo1D-XruhIHw6iUYVw?e=PQW22R

https://1drv.ms/w/s!AkZlOfBzPLKrgox5OEYptsF4FgTldg?e=KRvzu5

https://1drv.ms/b/s!AkZlOfBzPLKrgeVec24VikLlgC2WZA?e=b0T0wM
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6.0 General Business 
 
6.1 NEWTRAVEL 2023 – 2024 Marketing Plan 
 
BACKGROUND: 
NEWTRAVEL annual develop and endorse a marketing plan for promoting the Wheatbelt Way 
region and its members. 
 
COMMENT: 
The NEWTRAVEL marketing year is from 1 October – 30 September. 
 
The draft 2023-2024 Marketing Plan is here. 
 
Discussion was held about the planned activities and the limited ability to move or change 
funding allocations as the budget was very tight.  
 
RECOMMENDATION: 
The 2023-2024 Marketing Plan was endorsed as presented. 
 
 
 



https://1drv.ms/b/s!AkZlOfBzPLKrgf8Zn8NvBFcgFn80dA?e=tWf5QD
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6.2 NEWTRAVEL/NEWROC Events Support Project 
 
BACKGROUND: 
NEWTRAVEL has been successful in receiving $63,554.00 from Future Drought Fund’s Helping 
Regional Communities Prepare for Drought – Community Impact Program. This project is to be 
delivered by 30 June 2025.  
 
COMMENT: 
Linda has been in discussions with NEWROC and Dowerin Events Management and will provide 
an update to the meeting.  
 
The Project Proposal can be viewed here.  
 
Discussion was held including: 


- Tier 2 Events to be added are: Wylie Arts Expo, Koorda and Districts Agricultural Show 
(instead of Koorda Community Show), WAORRA Car Rally, Bencubbin.  


- Leanne raised concerns about the unconfirmed Travel Budget Line (approx. $10,000 over 
two financial years) being requested from NEWROC as it does not include the Shire of 
Westonia contributing. Felt that perhaps it would be fairer for NEWTRAVEL to ask all the 
individual NEWTRAVEL member Councils to contribute to the Travel Budget item.  


- Georgina raised that Mt Marshall was supportive of the project but perhaps would not 
get as much value out of it as other member Councils as they employed Phoebe in the 
Community Development role that already provides some of the identified project 
outcomes for their community.  


- Concerns around the perceived heavy reliance on and potential benefits to Dowerin 
Events Management if they agree to come on board as project partners.  


- Linda expressed her concerns that she felt the project could not be delivered for any less 
funds than outlined in the proposal. 


 
RECOMMENDATION: 
NEWTRAVEL endorsed the Events Support Project proposal as presented, and directed that if 
NEWROC did not endorse and agree to contribute the unconfirmed funds that NEWTRAVEL to 
approach the member Councils individually.  



https://1drv.ms/b/s!AkZlOfBzPLKrgoREeTrGfgd3enAyTQ?e=HTsuSm

https://1drv.ms/b/s!AkZlOfBzPLKrgoREeTrGfgd3enAyTQ?e=HTsuSm

https://1drv.ms/b/s!AkZlOfBzPLKrgo03oVsFAhqPcG2_SA?e=wkeDcn
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6.3 Destination Development Plan 
 
BACKGROUND: 
Goal 2.1 of the NEWTRAVEL Strategic Plan is to work with AGO to encourage dispersal around 
our region. It has an action of developing a destination development plan for the Wheatbelt 
Way road trip. 
 
COMMENT: 
A Wheatbelt Tourism Destination Development group have been meeting monthly to progress 
this concept.  
 
Linda will provide verbal update to the meeting, including on the Visitor Information Centre 
Project Proposal. 
 
RECOMMENDATION: 
 
Linda advised that the Wheatbelt Tourism Working Group had not met recently due to members 
availability, there was meeting set for November. The Visitor Information Centre Project 
Proposal had been seeking information from CRCs and Visitor Information points to further 
bolster any proposals. 
 
 
 
 
 



https://1drv.ms/b/s!AkZlOfBzPLKrgoVx-31O2zzRCSyzxQ?e=fWQidg

https://1drv.ms/b/s!AkZlOfBzPLKrgoVx-31O2zzRCSyzxQ?e=fWQidg
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7. Reports 
 
7.1 Member Reports  
Opportunity for members to provide meeting with an update or exchange on key tourism 
related activities and initiatives. A quick verbal report to be presented by member delegates. 
Full written reports or information can be found if link is indicated on name below.  
 
Mt Marshall 


- Anecdotally Beacon visitor numbers are up. 
- The two new cabins for the Caravan Parks are nearly installed (has been a long process)! 
- The Mt Marshall Centenary celebrations was very successful. 
- Mrs Medlin (wax mannequin) has finally arrived for the Beacon Museum.  
- Mt Marshall and Districts Show will be held on the 9th March 2024. 


Trayning 
- The Caravan Park has been closed for a large amount of this last period to allow for the 


new ablutions to be installed.  
- The Smoke n’ Dirt Motor Sport Event was successfully held in September. Date set for 


2024 as the 7th September. 


Nungarin 
- Anecdotally there was a steady flow of visitors at the Caravan Park.  
- Held one Wildflower Bus tour which was successful.  
- The Mangowine Concert and Harvest Festival Weekend activities were all held and well 


received.   
- Aunty Jim (wax mannequin) has also arrived and is now on display at the Nungarin Army 


and Heritage Machinery Museum.  
- Held a Community meeting with Peter Kenyon from Community Builders to seek interest 


and discuss the possibility of co-operative purchase and ownership of the Woolshed Hotel 
(currently closed and for sale). This business not being open is having a large negative 
impact on the community and it is hoped that this could be a possible solution.  


Mukinbudin 
- The Caravan Park is busy as usual and new shelving has been installed in the Camp Kitchen.  
- New signs and banners have been installed around the town.  
- New public bins are soon to be installed around town. 
- The public toilets on the main street have been upgraded and are now open to the public 


again.  


Dowerin 
- The new CEO David Singe has started.  
- Dowerin Hotel is now open but days/hours are ad hoc. 
- Community Art Workshops currently being held and well received.  
- Current decline in visitors at the Dowerin Short Stay at present, not sure why. 
- Holding an Intergenerational bowls event in November (received grant funding to do this). 
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- Community Harvest Festival event – 15th December 
- Movember Ball being held by the Dowerin Community Club 
- Community is also working on plans to improve the playground in town. 


Wyalkatchem 
- The Pub sold and is now re-opened under new management serving lunch and dinner 7 


days a week.  
- Shire is working with stakeholders to look at options to get the Café back open.  
- The Wyalkatchem rodeo had approx. 3,500 people in attendance. 90% of the people 


stayed the night in Wyalkatchem.  
- Wyalkatchem Cemetery improvements completed. 
- New town signage has arrived, just waiting to be installed.  
- The Wylie Art Expo was popular. 
- Currently investigating an aged-care support system called Mabel. 


Koorda 
- The Recreation Ground renovations have finally commenced, which will include a new 


bowling green. 
- The Koorda Drive In has been going okay, monthly numbers are inconsistent.  
- Had a variety of Caravan Groups visit the community. 
- The Youth Group continues to provide activities for kids in the community. 
- CBH new accommodation is complete, and staff are utilizing.  
- This year, a small community event was held at the Drive In instead of the Koorda Show 


this year. 


7.0 Other Business 
 
Mainstreet Gallery, Mukinbudin 
Linda gave an update on the Mainstreet Gallery in Mukinbudin in her voluntary work she 
does with this group, they had 1,143 visitors for the 88 days that they were open in 
2023. 
 
Destination WA 
Georgina let everyone know that the Shire of Mt Marshall has made the decision to 
participate (at a cost of $5,500 for 3-minute segment, plus socials and raw data) in the 
new season of Destination WA filming to be release in early 2024. Unfortunately, they 
have now been advised by Guru productions that they will not come out to the Shire of 
Mt Marshall unless they have three other Wheatbelt stories. Are any other Shires 
interested?  
 
Linda thanked Kim Storer for her commitment to NEWTRAVEL over the last six years as 
Chairperson and presented her with a small flower arrangement as a token of 
appreciation. ‘ 
 


8.0 Next Meeting 
A General Meeting on Thursday 29th February 2024 in Trayning, 10am. 


9.0 Meeting Close 1.07pm 
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Annual General Meeting Minutes 


Meeting to be held on Thursday 26th October 2023, at the Wyalkatchem Shire Council Chambers. 
 
Opening 10.31am 
 
Attendees:  
NEWTRAVEL MEMBER MEMBER VOTING DELEGATE ASSOCIATE MEMBERS & OTHERS 
  Linda Vernon (NEWTRAVEL TO) 
Koorda CRC Kim Storer (NEWTRAVEL Chair)  
   
Mukinbudin CRC  Jessica McCartney 
Shire of Mukinbudin Kerry Walker  
Shire of Dowerin Linley Dreghorn  
Shire of Mt Marshall Cr Tanya Gibson (Deputy Delegate) Phoebe Sachse 
Shire of Nungarin Cr Kerry Dayman Georgina McKay 
Shire of Trayning Leanne Parola (CEO)  
Shire of Wyalkatchem Stephanie Elvidge Cr Christy Petchell 
 
Apologies:  
Shire of Westonia  Stacey Geier 
 Cr. Bill Huxtable Lani Hale 
Nungarin CRC  Tanya Stobie 
AGO Marcus Falconer  
Shire of Mt Marshall Cr Megan Beagly  
 
 
1. Declarations of Interest 
 
Nil
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2. Membership Applications 
Nil 
 
3. Previous Minutes 


1.1 Confirmation (Previous Meeting Minutes click Here) 
RESOLUTION: 
That the Minutes of the NEWTRAVEL Annual General Meeting held in Bencubbin on 27th 
October 2022 be confirmed as a true and correct record of proceedings. 
Moved: Cr Tanya Gibson Seconded: Stephanie Elvidge  CARRIED 
 
1.2 Business arising from previous minutes 
Nil 


 
4.  Chairperson’s Report 
Kim Storer verbally presented the following: 
 
After six years I have decided to step down from my position as the chair. However, I will remain 
part of the working group that has made the Wheatbelt Way project the success it is.  
 
First and foremost, I would like to thank Linda, your collective expertise, strategic vision, and passion 
for tourism, have been instrumental in shaping the direction of the Wheatbelt Way. Through your 
guidance we have been able to navigate the complexities of travel and tourism, adapt to evolving 
trends, and deliver exceptional experiences to our visitors. Your insightful advice and professional 
decision making have not only help us sustain the Wheatbelt Way but also propelled it and us 
towards new heights of growth and success.  
 
As we have all witnessed over the past three years, tourism trends can change rapidly and can also 
be influenced by a wide range of factors, including economic conditions and environmental changes. 
Through attending these meetings and staying informed about the latest attractions, events and 
initiatives throughout the greater region keeps us all up-to-date and provides insights on tourism 
trends, developments, and opportunities.  
 
The building of a strong collaboration is essential for achieving the common goal and fostering 
productive relationships. Together we have built a working group that has clear objectives, effective 
communication, trust and respect, diversity and inclusion and shared resources. We have all been 
recipients of the rewards the Wheatbelt Way project has brought and have a lot to celebrate and be 
proud of.  
 
My thanks to all the Shires, CRC’s, Visitors centres, Tourism operators, individuals, groups, and 
organisations that have been, and continue to be an integral part of the Wheatbelt Way Self-Drive 
Trail.  
 
In closing I thank you all for your continued support and once again would like to express my thanks 
to Linda, the tremendous amount of work and dedication you have put into your role, your tireless 
efforts, strategic insight, and unwavering commitment have not only transformed the Wheatbelt 
Way but has also set a standard of excellence for all of us to aspire to.  
 
Thank you 



https://1drv.ms/b/s!AkZlOfBzPLKrgc0A3Q_Md-LyYbTw6Q?e=AIg2gO
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5.  Financial Report 
North Eastern Wheatbelt Travel Association General Cheque Account 


Financial Report 1 October 2022 to 30 September 2023        


Bendigo Bank Cheque Account Opening Balance 1 October 2022 $16,382.76 
 


Income 
      


 
Memberships $68,364.00 


 


 Grant Funding $31,777.00   
Other Income $26,739.00 


 
 


Total Income     $126,880.00 
 


Expenses 
    


 
 


 
App  $480.00 


 
 


Brochure and Guidebook Reprints $6,990.50 
 


 
Consumer Shows $1,610.20 


 
 


Content - Images $60.00 
 


 Insurance $539.04   
Internet Marketing $5,485.00 


 


 Meeting Expenses $90.00   
Postage $521.09 


 
 


Press Advertising $8,319.50 
 


 
Promotional Material - 


 


 Signs $264.00  
 Storytowns Podcast  $16,500.00   


Tourism Association Memberships $350.00 
 


 
Tourism Officer & Support Services $52,685.59 


 


 Training & Workshops -   
Website  $697.21 


 
 


Total Expenses $94,592.13 
 


       


Bendigo Bank Cheque Account Closing Balance 30 September 2023  $48,670.63 
 


     
 


 
       
       


Ending Financial Position on 30 September 2023   $48,670.63 
 


 
RESOLUTION: 
That the Annual Financial Report as presented from 1 October 2022 – 30 September 2023 be 
accepted. 
Moved: Leanne Parola Seconded: Cr Christy Petchell  CARRIED 
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6.  Election of Office Bearers 
o Chairman 


Discussion held. Stacey Geier is the current Deputy Chairman, unfortunately she was 
unable to make the AGM but is willing to step up as Chairperson for NEWTRAVEL. 
With no other nominations forthcoming, Stacey Geier was nominated and elected 
unopposed.  


o Deputy Chairman 
Cr Christy Petchell was nominated as Deputy Chairperson. Accepted and elected 
unopposed. 


o Administrator/Treasurer 
NEWTRAVEL appointed Linda Vernon in her role as Tourism Officer as the 
Administrator/Treasurer. 


 
Cr Christy Petchell to be added as a signatory to the NEWTRAVEL bank accounts. 
 
7.  General Business 
Discussion was held around the membership fees. Concerns raised around the Business membership 
being set at $500 (perceived high cost) and including voting rights.  The following was resolved: 
 


a. Review Membership Fees for 2023-2024 
Ordinary Membership – Council $2,000.00 
Ordinary Membership – Business $500.00 
Associate Membership – Business 100.00 
Associate Membership – Not-For-Profit $50.00 
 


b. 2023-2024 Additional Council Support 
Request for additional financial support for the 2023-2024 financial year from Local 
Government members of: 
$3,900.00 towards the Tourism Officer & Support Services 
$500.00 towards specific Wheatbelt Way marketing activities 
$1,500.00 towards the Regional Marketing Initiatives with WEROC and RoeTourism 
 
The above is no change from the 2022-2023 additional Council Support request. 
 
Depending on the outcome of the upcoming NEWROC meeting, consideration to be given 
towards additional funding request for the Events Support Project – of up to $1000.00 
contribution per Council member towards the Event Support Project. 


 
ACTIONS: 


• Linda to create a membership flyer to provide to Council members to assist with circulating 
in their local business community.  


• That at the February 2024 NEWTAVEL Meeting review of the budget 2024-2025 and 
memberships. 
 


8.  Other Business – Nil 
 
9.  Next Annual General Meeting: 31st October 2024 in Westonia 
 
10.  AGM Close: 10.56am 



https://1drv.ms/b/s!AkZlOfBzPLKrgoxup8cbC3i3Kw_kwA?e=psQDEC






ANNUAL REPORT
2022-2023







TABLE  OF  CONTENTS


Shire Introduction & Statistics Disclosures


CEO's Comment Annual Financials


President's Message Integrated Strategic Plan


Highlights Independent Auditor's Report


03 10


06 18


05 14


07 52


Elected Members
09







M
ed


ian age: 51


Take the road less travelled to the Shire of


Koorda and enjoy the peaceful atmosphere


of this small  country town. Catch a movie


under the canopy of stars at the Koorda


Drive In or take a serene stroll  around one


of the many nature reserves Koorda has to


offer .  Colourful f lowering shrubs and


wildflowers are a blaze of glory many


months of the year.


Approximately three hours’  drive north-


east of Perth and situated along the


popular ‘Wheatbelt Way’  self-drive trail ,


Koorda’s main industries include wheat,


coarse grain and sheep farming. 


Koorda is famously referred to as ‘Corn


Dolly Country’ ,  attracting sightseers


wanting to learn more about this ancient


tradition of creating ‘doll ies’  from stalks


and husks of wheat.  While in town, explore


some of Koorda’s main attractions.


Koorda Drive In Theatre
The iconic Koorda Drive In Movie Theatre is


one of only three left  in WA, showing two


new release movies at its monthly


screenings.  It ’s  a fantastic activity for


making memories.


Museums
Koorda boasts two new museums. Koorda


Museum draws on the building’s origins as


a hospital  in the years before World War I I .


SHIRE  INTRODUCT ION &  STAT IST ICS


- Average number of people
per household 2.2


- Median weekly household
income $1,341


- Median monthly mortgage
repayments $748


- Median weekly rent $129
- Average number of motor


vehicles per dwelling 2.3


Male 55.8%
Female 44.2%


Average number of children
per family;


for families with children 2.1
for all households 0.5


95 Families


All private dwellings
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It  is  worth a visit  to view the collection of


antique medical and surgical equipment


that was used in the former hospital  ward.


There is  also a large display of early


farming machinery and pioneer homestead


artefacts.


The Motor Museum and Military collection


has an extensive private collection of motor


and military memorabil ia and café where


you can rest and have a cuppa. 


Koorda Swimming Pool
The Koorda Swimming Pool consists of one


large and two small  swimming pools.  Open


from November to April ,  the facil it ies


include a barbecue area and plenty of


grassed shaded areas to enjoy.  


Granite Outcrops and Wildflowers
For natural splendour,  there’s a wealth of


granite outcrops and wildflowers to be


discovered. Near to town you can find


Mollerin Rock,  Newcarlbeon, Badgerin


Rock,  Native Flora Reserve and Moningarin.


These picturesque outcrops each have their


own peculiar mini environment of  


magnificent wildflowers and native shrubs


including the Koorda Rose,  dozens of bird


varieties and native animals including


kangaroos and echidnas.  Most have picnic


and/or barbecue facil it ies.







SHIRE  INTRODUCT ION &  STAT IST ICS
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PRESIDENTS MESSAGE


| 5


It gives me great pleasure to comment on the 2022/23 Annual Report. I hope that Councillors,
Staff and Community take a moment to reflect on the substantial milestones achieved by the
Shire over the past 12 months.


This year we began a major review of our governance structures including the Delegation
Register (and reporting), Council Policies, Council and Staff Code of Conduct, as well as the
completion of the Financial Management, Risk Management, Legislative Compliance, and
Internal Controls Review. 


While the review of these policies and procedures has included a substantial  workload internally ,  with
progress made so far ,  and at completion,  our organization will  be in a strong position for leadership and
decision making into the future.  I  would l ike to thank Lana Foote for her ongoing commitment to this
review.


The council  also welcomed the Governance Review papers from the Wheatbelt Secondary Freight
Network.  With our previous Shire President Ricky Storer being instrumental in the Network’s conception,
robust governance and planning will  ensure the group are in a strong position to advocate,  prioritize and
manage future upgrades to wheatbelt road projects.


Our Works Team have once again completed a comprehensive works program across the shire,  with
Council  receiving many compliments on our roads and the neat presentation of the town. Thank you to
Darren West and his team for the high standards they set in completing projects.


NEWROC continues to advocate for regional collaboration and service delivery.  Council  has supported an
application for NEWROC to form a Regional Subsidiary.


Economic investments within our shire have been particularly strong with 2022/23 seeing Telstra
investing in a 5G Telstra Tower upgrade,  CBH Emergency Grain Storage completed and Workers
Accommodation planned, a Eucalypt Woodlands Project planned and a Crisp Wireless tower built  at
Newcarlbeon.


Health Services are an ongoing concern for Council  with continuous communication and partnership
with the Shire of Wyalkatchem on our Doctor service,  and with WA Country Health on our Nursing Post
service.  


Waste Management is  sti l l  a priority for council ,  with the Strategic Waste Management Plan and the
Waste Facil ity Landfil l  Closure Management Plan adopted at the November 2022 Council  meeting.


Round Three of the Local Roads and Infrastructure funding project:  Recreation Ground Upgrade and
Extension,  tender was awarded in December 2022.  There has been a significant delay with the project
due to labour shortages.  Funding for this project has been carried forward to the 2023/24 budget and we
look forward to the commencement of this community project.


While the Council  has seen unprecedented funding opportunities arising over the past two years,
significant consideration is given to the capacity of the Council  and Community to service and maintain
liabil it ies into the future.


While outside the 12-month reporting period,  in August this year we bid farewell  to our CEO Darren
Simmons.  I  would l ike to acknowledge his contribution to the Shire and community during his four-year
tenure.


In closing I  would l ike to congratulate and thank Council  and Staff  for their  commitment over the past 12
months.  Thanks also must go to the community for supporting us through the many opportunities and
challenges that arise throughout the year.  Your feedback allows us to make informed decisions on behalf
of the community.


Jannah Stratford 
President







ACT ING CEO COMMENT


| 6


It is a pleasure to be able to provide comment for the 2022/2023 Annual Report.
 
It has been a busy few years working towards delivering a number of key infrastructure
projects, following the COVID stimulus funding handed to Local Governments through the
Local Roads and Community Infrastructure Fund. We have been fortunate to be able to
complete some fantastic projects for our community, and visitors alike, with upgrades to
Yalambee Short Term Accommodation, Caravan Park Ablutions and Bays, and most recently
the proposed upgrades and extensions to the Koorda Recreation Centre.


Due to delays with the planned Recreation Upgrade and Extension project,  we were able to use the
2022/2023 f inancial  year to undertake some critical  reviews of our current documents,  system processes
and procedures.
 
Council  established a Policy Review Committee,  who have worked thoroughly to complete a
comprehensive review of the current Council  Policies and recommended updates to policies by way of
updating,  merging,  rescinding or transferring to the Operational Policy Manual.  Although this work
wasn’t entirely completed during 2022/2023,  the outcome once complete will  have a lasting impact on
our Council  now and into the future,  with policies providing a strong foundation to decision making
processes.
 
Under Regulation 17 of the Local Government (Audit)  Regulations 1996,  the CEO is to review the
appropriateness and effectiveness of a local government's systems and procedures in relation to;  r isk
management,  internal control and legislative compliance.  An external company,  in Moore Australia,  were
contracted to undertake this thorough review and provided a report on any areas requiring
improvement.  Significant work has been undertaken by Staff  to remediate improvement
recommendations.  


In addition to this ,  a complete re-write of the Shire's Delegation Register was undertaken, and adopted
by the Council  in May 2023.


The Shire Economy continues to grow with a large amount of property sales during the 2022/2023 year.
Twenty two rural properties sold for a combined value of $17.2mill ion,  and eleven town properties with a
sale value of $1 .2mill ion.  On top of this ,  $7.97mill ion worth of development applications and building
applications were received over twelve applications.  


Provision for Health Services sti l l  remains a high priority on the Council 's  agenda. During the year,  WA
Country Health Services extended their lease on the Koorda Health Centre,  from 1 February 2023 to 31
January 2025,  with an option to extend to 2027 and 2029. To further cement the relationship between
the Shire of Koorda and the Shire of Wyalkatchem with regard to the provision of Doctor Services,  a Deed
of Agreement was signed by both Shires to compliment the work that has been undertaken by both
parties in securing and maintaining a high level of Doctor Services for both communities.  


A notable mention to President Stratford,  CEO Darren Simmons and Shire of Wyalkatchem President
Quentin Davies and CEO Peter Klein for the mountain of work and advocacy undertaken behind the
scenes.
 
In closing,  I  would l ike to extend a thanks to the Council  and Staff  cohort for the unwavering support
and commitment during another busy year.  Looking forward,  we have some exciting projects coming up,
and the ground work undertaken during 2022/2023 won't go unnoticed. 


A special  thank you to our community members who continue to support each other and the Shire as we
translate your priorities and goals into action.


Lana Foote
Acting CEO
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Marissa Chandler
accepting the award


Community Citizen of the Year 
Two nominations were received for Community


Citizen of the year; Marissa Chandler & Kylie Burrell.
The 2022 Community Citizen of the Year was


awarded to Marissa Chandler.


Kylie Burrell receiving her
nomination certificate


^ CWA Building Upgrades included roof and floor
board restoration work. 


Asphalting of the driveway at Yalambee Units.


The Shire was successful in receiving a grant from the
Western Australian Government through the State Library
of WA. With this grant, we were able to secure two iPads


and one Samsung Tablet for public use. 


Hosted another successful Seniors
Luncheon with catering from Saffron


Cakes & Catering.


Purchased a generator to run
the Admin Office during power


outages. 


Hosted a number of successful and
positive workshops for the


Recreation Ground Upgrade







 11  town property sales were


processed throughout the


year with a sale value of


$1,200,000


$1.2M


894


income received from the


Yalambee Units in


2022/2023. Up from $41k in


21/22. and $91k from 20/21


$150K


Received and approved;  
six development applications


worth $4.66million,  and 
six building applications


worth $3.31million


$7.97M


1,756 recorded visitors stayed


in Shire owned facilities for


an average of 2.5 nights.  60%


of these visitors stayed


between 1 July - 30 October. 


2.5


 11  Council,  3 Special Council,


5 Audit Committee, 1  Works


Committee and 1 Electors


Meeting.


21
22 rural property sales were


processed throughout the year


with a sale value of


$17,246,951


$17.2M


Held ten screenings at
the Drive in which


attracted 894 visitors.
There was an average of


90 visitors per
screening.  


of roads were resealed on


three roads for $494k. 


Sections of roads that were


resealed included parts of;


Koorda-Kulja,  Koorda-


Dowerin and Burakin-Wialki.


13.7KM
spent on full


reconstructions on


5.5km over four


roads to widen two


roads from 6.2m to


8.0m and one from


3.6m to 7.5m 


$985K
of gravel roads were re-


formed and re-sheeted over


four roads for $99k. 


Roads included Koorda North


West,  Mollerin Rock South,


Dukin West & Mulji .


8KM
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ELECTED MEMBERS 


Deputy President 
Cr BG (Buster) Cooper


Term ends 2023


Councillor
Cr GW (Gary) Greaves


Term ends 2025


Councillor
Cr NJ (Nick) Chandler


Term ends 2025


Councillor
Cr LC (Lea) Smith
Term ends 2023


Councillor
Cr GL (Gina) Boyne


Term ends 2023


-  AS  AT  30 JUNE 2023
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President 
Cr JM (Jannah) Stratford


Term ends 2025







DISCLOSURES


Elected Member Information
As per regulation 19B (2)(g)(h)( i)  of  the Local Government (Administration) Regulations 1996,  the


annual report must contain,  i f  available,  information on the Elected Members in regard to their ;


gender,  l inguistic background, country of birth,  age and the number who identify as Aboriginal or


Torres Straight Islander.


No Elected Members identify as Aboriginal or Torres Strait  Islander.


18-24 25-34 35-44 45-54 55-64 64+


3 


2 


1 


0 


of Elected Members were born in Australia  and speak English 


Elected members were 50% female and 50% male


Elected Members age groups


Remuneration and Allowance
As per regulation 19B (2)(c)  of the Local Government (Administration) Regulations 1996,  the annual


report must contain information of any remuneration and allowances paid by the local government


under Schedule 5.1  clause 9 during the f inancial  year.


During the 2022/2023 period,  no remuneration or allowances were paid.


Other Remuneration
As per regulation 19B (2)(d) of the Local Government (Administration) Regulations 1996,  the annual


report must contain any amount ordered under section 5.110(6)(b)( iv)  to be paid by a person against


whom a complaint was made under section 5.107(1) ,  5 .109(1)  or 5.114(1)  to the local government during


the financial  year.


During the 2022/2023 period,  no such amount was ordered to be paid. | 10


Elected Member Meeting Attendance Record
As per regulation 19B (2)(f)  of  the Local Government (Administration) Regulations 1996,  the annual


report must contain information of the number of Council  and Committee meetings attended by each


Elected Member during the f inancial  year.  


Council Meetings Committee Meetings Electors Meeting


Ordinary Special Audit Works Annual 


No of meetings held 11 3 5 1 1


Cr JM Stratford 11 3 5
1 


(Deputy Member)
1


Cr BG Cooper
8


LOA: 1, APOL: 2
2


LOA: 1
1 


(Deputy Member)
1 APOL: 1


Cr GW Greaves
10


APOL: 1
2


APOL: 1
APOL: 1 1


Cr GL Boyne
10


APOL: 1
3 1


Cr LC Smith
10


APOL: 1
3 5 APOL: 1


Cr NJ Chandler
8


APOL: 3
2


APOL: 1
4


APOL: 1
1 1


(LOA: Leave of Absence. APOL: Apology)







Employee Remuneration Disclosure
As per section 19B (a)(b) of the Local Government (Administration) Regulations 1996,  the annual


report must contain the number of employees of the local government entitled to an annual salary of


$130,000 or more,  and the number of employees in the local government entitled to an annual salary


that falls  within each band of $10,000 over $130,000.


Note:  In this regulation -  remuneration has the meaning given in the Salaries and Allowances Act


1975 section 4(1) .


Remuneration includes salary,  al lowances,  fees,  emoluments and benefits (whether money or not)


CEO Remuneration
As per regulation 19B (2)(e) of the Local Government (Administration) Regulations 1996,  the annual


report must contain the remuneration paid or provided to the CEO during the f inancial  year.  


The Shire of Koorda is a band 4 local government.  The total reward package of a band 4 local


government is  $131 ,423 -  $206,141 .


During the 2022/2023 period,  $194,551 was paid/provided to the CEO. 


Disability Access and Inclusion Plan (DAIP)
Since 1995 it  has been a requirement under the Disabil ity Services Act 1993,  that all  Western


Australian Local Governments develop and implement a Disabil ity Access and Inclusion Plan (DAIP)


that outlines the ways in which the Local Government will  ensure that people with disabil ity have


equitable access to its facil it ies and services.  The plan is to be reviewed and amended at a minimum


of every f ive years.  


The Shire of Koorda DAIP 2020-2025 was adopted at the July 2020 Ordinary Council  Meeting and


includes strategies which will  address physical access barriers to Shire facil it ies and services as well


as promote inclusion of people with disabil ity within our community.


Council  has continued a program of upgrading access to sealed footpaths and some local amenities


to ensure that community members util ising “wheelchairs or gophers” are not disadvantaged. Council


continue to monitor their  current plan and are considering any additional requirements seen as


desirable by Council  or the community and ensured it  met the key changes between the Disabil ity


Service Plans and the now legislated,  disabil ity access and inclusion plans (DAIP’s) .


National Competition Policy
This policy was introduced by the Commonwealth Government in 1995 to promote competition for


the benefit  of business,  consumers and the economy by removing what was considered to be


unnecessary protection of monopolies of markets where competition can be enhanced. It  effects


local governments as factors such as exemption from company and income tax or possible local


regulation and laws may give local government a potential  advantage over private contractors.  


During the 2022/2023 f inancial  year,  the Shire met its obligation concerning National Competition


Policy.  The Shire has no local laws or policies that contain anti-competitive provisions.  No complaints


were received during the period.  


DISCLOSURES
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Salary Range Number of Employees


$130,000 - $139,999 0


$140,000 - $149,999 1







DISCLOSURES
Freedom of Information
In complying with the Freedom of Information Act 1992,  the Shire of Koorda is required to prepare


and publish an information statement.  


The Shire of Koorda’s information Statement is  subject to review annually and is available via


Council ’s  website or at the Shire Administration Office.  The information statement contained advice


on the type of documents available to the public and how to access those documents.  


The Shire received no Freedom of Information Applications in the 2022/2023 reporting year.


Public Interest Disclosures
The Public Interest Disclosures Act 2003 facil itates the disclosure of public interest information and


provides protection for those making disclosures and those who are the subject of disclosures.  The


Act provides a system for the matters disclosed to be investigated and for appropriate action to be


taken. 


During the 2022/2023 period,  no public interest disclosures were lodged. 


Sewerage Scheme Reports
In accordance with the operating l icense issued to the Shire of Koorda by the Environmental


Regulation Authority,  a report has been prepared on the operation of the sewerage scheme. 


The scheme operated during the 2022/2023 period with an operating expenditure of $74,698 and


operating revenue of $125,742 with the costs being ongoing maintenance and asset management.


 


Council  wil l  continue to budget for ongoing operating maintenance,  annual sewer cleaning with the


balance of the income received being set aside in a Reserve Fund for future requirements.  The


balance in the Sewerage Reserve at 30 June 2023 was $1 ,050,190.


For the 2022/2023 period six (6) defect reports were received.


Records Management
The Shire is  committed to meeting the requirements of the State Records Act 2000 which requires


the Shire to maintain and dispose of all  records in the prescribed manner.


The Shire transitioned to an Electronic Document Management System in 2020/2021,  uti l ising IT


Vision’s software;  Altus ECM. Retaining documents in an electronic management system delivers best


practice in recordkeeping and provides an efficient document processing service to meet customer


needs and volume demands.  


In accordance with the State Records Act 2000 the Shire undertook a review of its Record Keeping


Plan in 2021/2022.  The plan sets out matters regarding how records are created and how the Shire


retains its records.  


The Shire’s reviewed Record Keeping Plan was approved on 5 August 2022 by the State Records


Commission and in accordance with section 28 of the State Records Act 2000, the Shire’s Plan is to


be reviewed by 2026/2027.
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DISCLOSURES
Local Government (Rules of Conduct) Regulations 2007 -  Complaints Register
These regulations require the reporting of various offences by elected members,  as prescribed by the


Regulations.  Elected members must comply with their obligations under the Local Government Act


1995 and subsidiary legislation.  Complaints about elected member conduct are to be made to the


Complaints Officer,  who in accordance with section 5.120 of the Local Government Act 1995,  must be


a designated senior employee.  The Shire’s Complaints Officer is  the Chief Executive Officer.  Section


5.121 of the Local Government Act 1995 requires the Annual Report to contain details of the entries


made about elected members.  


There were no formal complaints lodged against elected members in the year under review.


Staff  Movements
During 2022/2023 period we bid farewell  to seven staff  members.


Two of our cleaners retired during the year;  Liz Johnston following two years of service and Vicki


Verelst with four years of service.  


Four of our Plant Operators retired;  Jim Madew after completing three years of service,  Rod Verelst


after four years,  Gary Thornton after six years,  Ray Clarke after seven years and Rob Fleay following


eight years of service to the Shire of Koorda.  


We take this opportunity to thank the above staff  members for their  strong work ethics,  efforts and


loyal service to the Shire over their  tenure.  


Strategic Community and Corporate Business Plans
As per regulation 19B (2)( j) (k)  of the Local Government (Administration) Regulations 1996,  the annual


report must detail  any modifications to the Local Government's Strategic Community or Corporate


Business Plan during the f inancial  year.  


The Integrated Strategic Plan (ISP) was adopted by Council  at the April  2022 Ordinary Council


Meeting as per resolution 060422.  The ISP incorporates both the Strategic Community Plan 2022-


2032 and Corporate Business Plan 2022-2025.


IPR Reviews
This Integrated Strategic Plan will  be subject to a major review requiring extensive community


engagement in 2025 as legislated. In addition,  council  priorities will  be reviewed and updated


annually to reflect any changes to regional and local priorities,  the budget and to service levels .


Progress reporting for the IPR reports can be found on the following pages.  


| 13







DISCLOSURES
Progress Reporting
The Shire of Koorda has adopted a traff ic l ight based Quarterly Update to report progress to Council  and the Community against their  documented


commitments.  In addition,  results are formally communicated to the community both quarterly in the Shire Narkal Notes pages and annually via the


legislated Annual Report.


Community Priorities Council Actions 22
23


23
24


24
25 Status Comment


1.1 - Local people feel safe,
engaged, and enjoy a healthy and
peaceful lifestyle. 


1.1.1 - Maintain strong working relationships with State Agencies. (e.g. WAPOL,
Department of Education and WACHS)


X X X Ongoing Continued advocacy to maintain local services. 


1.1.2 - Advocate for continued improvements in medical, education and
support services from other levels of government and the private sector that
facilitates aging, living and learning within the Shire.


X X X Ongoing


WACHS lease renewal request for Koorda Health Centre.
Partnered with Shire of Wyalkatchem to facilitate contract extension for local


GP retention. Ongoing Liaison with Shire of Wyalkatchem for the future
continued provision of GP services.


1.1.3 - Facilitate and support events that promote the region and deliver a
positive economic impact.


X X X Ongoing
Policy Review Committee investigated Community Grants and will work on the


policy and framework to be roll them out in 2023/2024 Budget. Supported
Festival of Small Halls concert and annual Drive-in screenings.


1.2 - Local volunteer groups
supported through initiatives that
reduce volunteer fatigue and
strengthen their resilience.


1.2.1 - Recognise and support the value of our community volunteers and
provide meaningful opportunities to contribute to Shire projects and improving
local living.


X X X Ongoing Drafting of local “Koorda Awards” to replace Australia Day Awards to be rolled
out in the second quarter of 2023/2024.


1.2.2 - Develop and implement a Community Grants Program. X X Ongoing Guideline drafting commenced during 2022/2023. To roll out in the second
quarter of 2023/2024.


1.2.3 - Make available a list of current grant opportunities to local businesses,
clubs and community groups. 


X X X Ongoing Local businesses and groups encouraged to liaise with the Koorda CRC (as the
Shire’s Community Development Officer) for available grants. 


1.3 - Emergency services are
supported with effective planning,
risk mitigation, response, and
recovery.


1.3.1 - Work with emergency service stakeholders to ensure the Shire and
Volunteers meet WHS standards. 


X X X Ongoing BFAC Meeting held in June 2023. Meetings scheduled for the 2023/24 year to
continue working towards improved training and meeting WHS standards.


1.3.2 - Conduct regular LEMC meetings and exercises. X X X Ongoing Quarterly LEMC meetings scheduled in June 2023 for the 2023/24 year.


1.3.3 - Investigate regional emergency service arrangements. (Policies,
procedures, risk management plans).


X X Ongoing
An MOU with GECZ Shires regarding shared resources during local emergency
situations has been developed. NEWROC Shires working on scope to complete


an Emergency Services/ Resources Audit.


OUR COMMUNITY
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DISCLOSURES


Community Priorities Council Actions 22
23


23
24


24
25 Status Comment


2.1 - Our local economy grows in a
sustainable manner.


2.1.1 - Ensure that our planning framework is modern and meets the needs of
the relevant zoning stakeholders, such as industry, residential, small business
and any emerging opportunities. 


X X X Ongoing


Allocation in 2023/24 Draft Budget to update the Local Planning Scheme to
allow for more than one dwelling on a rural land parcel. Six development
applications approved during 2022/2023 totalling $4.66million worth of


development. 


2.1.2 - Advocate regionally to reduce economic barriers such as access and
reliability of water, electricity, logistics infrastructure and telecommunications.


X X X Ongoing


Development Applications for; upgraded Telstra tower within the Koorda
Townsite and CRISP Wireless Internet Koorda North Tower. Admin Office
Generator purchased. Planning underway for projects under the Seroja


Resilience Funding to increase community resilience during emergencies.


2.1.3 - Investigate the viability of a Business/Economy grant program. X X On Hold Yet to commence. To investigate the need for such a grant program following
the roll out of the Community Grants Program. 


2.1.4 - Promote business network development and collaboration. (e.g. CRC
business after dark and Wheatbelt Business Network)


X X X Ongoing
Koorda CRC, acting as the Shire’s Community Development Officer, works with


Wheatbelt Business Network to ensure training opportunities for local
businesses are available in town. 


2.1.5 - Activate the town centre through community inspired street scaping and
initiatives. 


X X X Ongoing Koorda Town Team successful in RAC grant application for multiple town
scaping projects around town. 


2.2 - Tourism helps to diversify and
grow our local economy


2.2.1 - Contribute to regional tourism marketing campaigns. (e.g.
NEWTRAVEL/Wheatbelt Way)


X X X Ongoing NEWTRAVEL membership continued and meetings attended in July, October
and February.


2.2.2 - Work towards a high standard of tourism assets and information.
(Yalambee, Caravan Park & tourist information boards and brochures)


X X X Ongoing Upgrades and Yalambee Units and Caravan Park completed. 


OUR ECONOMY
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DISCLOSURES


Community Priorities Council Actions 22
23


23
24


24
25 Status Comment


3.1 - Shire owned facilities are
renewed and maintained in a
strategic manner to meet
community needs.


3.1.1 - Manage Shire Assets sustainably using the Strategic Resourcing Plan. X X X Ongoing Allocation in the 2023/24 Budget for a review of the Strategic Resourcing
Plan. Upgrades undertaken as per Budget Programs.


3.1.2 - Develop and implement online user maintenance request system. X Complete Works requests via Shire website now available.


3.2 - Safe, efficient, and well-
maintained road, and footpath
infrastructure.


3.2.1 - Continue to improve the road and footpath network by maximising
external funding sources and delivering infrastructure projects to a high
standard.


X X X Ongoing Haig Street (West) footpath completed in 2022/23 budget. Allocation in
2023/24 for Greenham Street (North) footpath.


3.2.2 - Implement an effective, proactive road maintenance program that is
sensitive to industry seasonality.


X X X Ongoing
Liaison with Main Roads to complete assessments to investigate RAV rating


increases on strategic freight networks. To be finalised before 2023/24
Harvest.


3.3 - A high standard of sustainable
waste services.


3.3.1 - Develop and effectively implement Waste Management and Landfill
Rehabilitation Project.


X X X Ongoing
Council adopted a Waste Management Plan and Koorda Landfill Closure
Management Plan in November 2022. Plans to be implemented once an
outcome has been reached with the NEWROC Regional Landfill project. 


3.3.2 - Continue to work towards a Regional Waste solution with NEWROC. X X X Ongoing


NEWROC waste project still under consideration. As waste management, and
particularly the provision of landfill-based waste disposal sites, is a key local


government service shared by all member Councils of NEWROC, the
NEWROC waste project aims offer NEWROC residents a more contemporary,


environmentally friendly waste service whilst reducing waste management
costs across through sharing of resources across the NEWROC membership.


3.4 - Conservation of our natural
environment for future generations.


3.4.1 - Support renewable energy initiatives and encourage further renewable
industry development.


X X X Ongoing Currently working through NEWROC on its energy project.


3.4.2 - Partner with Wheatbelt NRM and DWER for future grant and project
opportunities.


X X X Ongoing Participated and promoted DPIRD pest parrot and cockatoo management
strategy consultation.


3.4.3 - Increase community awareness and preparedness for the impacts of
climate change and its major local risks such as bush fires. 


X X X Ongoing
Updates to Shire Website to ensure Fire & Emergency Service information is


easily accessible. Continued promotion of firebreak, total fire ban and
harvest and movement bans.
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DISCLOSURES


Community Priorities Council Actions 22
23


23
24


24
25 Status Comment


4.1 - Open and Transparent
Leadership.


4.1.1 - Ensure the use of resources is effective, efficient and reported regularly.
(e.g. Financial Management) 


X X X Ongoing


Review of Financial Management, Risk Management, Legislative Compliance and
Internal Controls (FMR) undertaken in February 2023, with subsequent report


tabled at the June 2023 Audit Committee Meeting. Quarterly reporting
implemented to report on progress made to report findings. 


4.1.2 - Identify business improvement opportunities to enhance operational
effectiveness. (e.g. implement any recommended actions from audit/OAG
reports)


X X X Ongoing Continued improvement opportunities identified and implemented as staff work
through the FMR Report and recommended actions.


4.1.3 - Develop and implement Customer Service Charter & External
Stakeholder communication plan.


X X


Community Engagement Charters are being considered as part of the Local
Government Act Reform. These regulations and materials will be created via


consultation with the local government sector. Most of these reforms will not be
ready for implementation until 2024.


4.2 - Investment in the skills and
capabilities of our elected members
and staff.


4.2.1 - Promote continued professional development amongst elected
members and staff.


X X X Ongoing
Continuing Professional Development for Elected Members has been endorsed


by the Policy Review Committee and Council in June 2023. Elected Members
registered to attend WALGA Convention in September 2023.


4.2.2 - Progress ‘Team Koorda’ initiative. 
(e.g. Workforce Plan)


X X X Ongoing
Continued support for corporate health checks. Staff liaison for changes to WA
Industrial Relations system. Staff encouraged to take recreational leave (in line


with OAG audit and TeamKoorda principles).


4.3 - Forward planning and delivery
of services and facilities that achieve
strategic priorities.


4.3.1 - Actively participate in regional collaboration initiatives. (e.g. NEWROC
regional subsidiary)


X X X Ongoing
Continued attendance at NEWROC Council & Executive Meetings and Quarterly


GECZ Meetings. 
NEWROC Regional Subsidiary still a work in progress. 


4.3.2 - Regularly report on progress of strategic plan initiatives using a quarterly
score card. 


X X X Ongoing Quarterly reports tabled at Audit and Council Meetings, and following
endorsement advertised in the Narkal Notes and on the Shire Website. 


OUR ORGANISATION


| 17








Minutes of Wheatbelt North East SRRG 14th November 2023 


Page 1 


WHEATBELT NORTH-EAST 


Chairperson:  Cr E O’Connell Secretary:  Mr R Munns 
Deputy Chairperson: Cr W Della Bosca  R Munns Engineering Consulting Services 
  PO Box 516 
  NARROGIN   WA   6312 
                 Mob : 0407 604 164 


 
Unconfirmed Minutes of the Sub Regional Road Group Zoom 
Video Conference Meeting held on Tuesday the 14th November 
2023 at 9.05 am. 


 
1. DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS 
 


The Retiring Chairperson declared the meeting open at 9.05 am, welcomed everyone in 
attendance, including the new Delegates from the Shires of Trayning and Wyalkatchem, Cr 
Dale Naughton and Justin Begley respectively.   


 
2. ATTENDANCE/APOLOGIES 


 
Attendance 
Cr Eileen O’Connell   Shire of Nungarin (Chairperson and Voting Delegate) 
Cr Nick Chandler   Shire of Koorda          (Voting Delegate)           
Cr Tanya Gibson  Shire of Mt Marshall (Voting Delegate) Joined at 9.18am 
Cr Romina Nicoletti  Shire of Mukinbudin  (Voting Delegate) 
Cr Dale Naughton  Shire of Trayning   (Voting Delegate) 
Cr Daimon Geier              Shire of Westonia   (Voting Delegate) 
Cr Justin Begley  Shire of Wyalkatchem   (Voting Delegate) 
Cr Wayne Della Bosca  Shire of Yilgarn  (Voting Delegate) 
Mr Dirk Sellenger  CEO – Shire of Mukinbudin 
Mr John Merrick  Acting CEO – Shire of Nungarin  
Ms Leanne Parola  CEO – Shire of Trayning 
Mr Bill Price  CEO – Shire of Westonia  
Mr Dave Nayda  Manager of Works – Shire of Nungarin 
Mr Terry Delane  Manager of Works – Shire of Wyalkatchem 
Mr Glenn Brigg              Manager of Works – Shire of Yilgarn  
Ms Allison Hunt  Secretary WN RRG – MRWA       (Secretary – WN RRG) 
Mr John Nuttall              Program Director - WSFN 


            Mr Rod Munns  Consulting Engineer - RMECS     (Secretary) 
 


Apologies 
Cr Bryan Close   Shire of Yilgarn   (Proxy Delegate) 
Cr Gary Coumbe  Shire of Nungarin   (Proxy Delegate) 
Mr Ben McKay  CEO – Shire of Mt Marshall 
Mr Nic Warren  CEO – Shire of Yilgarn 
Mr Darren West  Manager of Works – Shire of Koorda 
Mr Aaron Wooton  Manager of Works – Shire of Mt Marshall 
Mr Peter Hall  Program Manager – WSFN  
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3. ENDORSEMENT OF MEMBER COUNCIL DELEGATES  
As a result of the Local Government Elections held on Sat 21st Oct 2023, the following Council 
Delegates and Deputies have been nominated by their Council to the Wheatbelt North East 
SRRG (WNE SRRG) : 


 


RESOLUTION 23 - 010 
That the WNE SRRG endorse the following appointments to the WNE SRRG for the next 
two (2) year period: 
 


1. Shire of Koorda  Cr Nick Chandler – Delegate 
    Cr Gary Grieves – Deputy 
 


2. Shire of Mt Marshall           Cr Tanya Gibson – Delegate 
    Cr Stuart Putt – Deputy 
 


3. Shire of Mukinbudin  Cr Romina Nicoletti – Delegate 
    Cr Abi Farina – Deputy 
 


4. Shire of Nungarin                   Cr Eileen O’Connell – Delegate 
    Cr Gary Coumbe – Deputy 
 


5. Shire of Trayning            Cr Dale Naughton – Delegate 
    Cr Clayton Marchant – Deputy 
 


6. Shire of Westonia                   Cr Daimon Geier – Delegate 
    Cr Mark Crees – Deputy 
 


7. Shire of Wyalkatchem           Cr Justin Begley – Delegate 
    Cr Owen Garner – Deputy 
 


8. Shire of Yilgarn            Cr Wayne Della Bosca – Delegate 
    Cr Bryan Close – Deputy 


 


Moved  Cr W Della Bosca Seconded Cr R Nicoletti 


Carried: Yes  (7/0) 


 
 


 
4. ELECTION OF WNE SRRG OFFICE BEARERS 


 
4.1 Election of WNE SRRG Chairperson and Deputy Chairperson 


 
 


The position of Chairperson was declared vacant. The Secretariat, Rod Munns, assumed the 
position of Chairperson. 
 
Nominations were called for the position of WNE SRRG Chairperson. The term is for two 
years. 
 
Nomination of Cr E O’Connell was received by Cr W Della Bosca. Cr E O’Connell accepted 
the nomination of WNE SRRG Chairperson. There were no further nominations. 


 


RESOLUTION 23 - 011 
That Cr E O’Connell be elected as the Chairperson for the WNE SRRG: 
 


Moved  Cr W Della Bosca  Seconded Cr N Chandler 


Carried: Yes (7/0) 
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The Chairperson, Cr E O’Connell , assumed the Chair. 


 
The position of Deputy Chairperson is declared vacant. Nominations were called for the 
position of WNE SRRG Deputy Chairperson. The term is for two years.  
 
Nomination of Cr W Della Bosca was received by Cr E O’Connell. Cr W Della Bosca accepted 
the nomination of WNE SRRG Deputy Chairperson. There were no further nominations. 


 


RESOLUTION 23 – 012 
That Cr W Della Bosca be elected as the Deputy Chairperson for the WNE SRRG: 
 


Moved  Cr D Geier Seconded Cr D Naughton 


Carried: Yes (7/0) 


 
 
4.2 Election of WNE SRRG Delegate and Proxies to Wheatbelt North Regional Road Group 


Positions  
 
The position of WNE SRRG Voting Delegate to the WBN RRG is declared vacant.  
Nominations were called for the position of WNE SRRG Voting Delegate to the WBN RRG. 
The term is for two years. 
 
Nomination of Cr E O’Connell was received by Cr W Della Bosca. Cr E O’Connell accepted 
the nomination of WNE SRRG Voting Delegate to the WBN RRG. There were no further 
nominations. 
 


 
The position of WNE SRRG First Proxy Delegate to the WBN RRG is declared vacant.  
Nominations were called for the position of WNE SRRG First Proxy Delegate to the WBN 
RRG. The term is for two years. 
 
Nomination of Cr W Della Bosca  was received by Cr E O’Connell. Cr W Della Bosca accepted 
the nomination of WNE SRRG First Proxy Delegate to the WBN RRG. There were no further 
nominations. 
 


 
The position of WNE SRRG Second Proxy Delegate to the WBN RRG is declared vacant.  
Nominations were called for the position of WNE SRRG Second Proxy Delegate to the WBN 
RRG. The term is for two years. 
 
Nomination of Cr N Chandler was received by Cr E O’Connell. Cr N Chandler accepted the 
nomination of WNE SRRG Second Proxy Delegate to the WBN RRG. There were no further 
nominations. 


 


RESOLUTION 23 - 013 
That Cr E O’Connell be elected as the WNE SRRG Voting Delegate to the Wheatbelt North 
Regional Road Group. 
 
That Cr W Della Bosca be elected as the WNE SRRG First Proxy Delegate to the Wheatbelt 
North Regional Road Group. 
 
That Cr N Chandler be elected as the WNE SRRG Second Proxy Delegate to the Wheatbelt 
North Regional Road Group. 
 


Moved  Cr D Geier Seconded Cr R Nicoletti 


Carried: Yes (7/0) 
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4.3 Election of WNE SRRG Secretary  
 
The position of WNE SRRG Secretary is declared vacant.  
Nominations were called for the position of WNE SRRG Secretary. The term is for two years. 
 
Nomination of Rod Munns was received by Cr E O’Connell. Rod Munns accepted the 
nomination of WNE SRRG Secretary. There were no further nominations. 
 


 


RESOLUTION 23 - 014 
That Rod Munns be elected as the WNE SRRG Secretary. 
 


Moved  Cr W Della Bosca Seconded Cr N Chandler 


Carried: Yes (7/0) 


 
 


4.4 Election of WNE SRRG Representative and Proxy to the Wheatbelt North Technical 
Working Group Positions  
 
The position of WNE SRRG Representative to the WBN TWG is declared vacant.  
Nominations were called for the position of WNE SRRG Representative to the WBN TWG. 
The term is for two years. 
 
Nomination of  Rod Munns was received by Cr E O’Connell. Rod Munns accepted the 
nomination of WNE SRRG Representative to the WBN TWG. There were no further 
nominations. 
 
 
The position of WNE SRRG Proxy Representative to the WBN TWG is declared vacant.  
Nominations were called for the position of WNE SRRG Proxy Representative to the WBN 
TWG. The term is for two years. 
 
Nomination of Darren West was received by Cr N Chandler. Darren West accepted the 
nomination of WNE SRRG Proxy Representative to the WBN TWG. There were no further 
nominations. 


 
 


RESOLUTION 23 - 015 
That Rod Munns be elected as the WNE SRRG Representative to the Wheatbelt North 
Regional Road Group Technical Working Group. 
 
That Darren West be elected as the WNE SRRG Proxy Representative to the Wheatbelt 
North Regional Road Group Technical Working Group. 
 


Moved  Cr J Begley Seconded Cr D Naughton 


Carried: Yes (7/0) 


 
 
4.5 Election of WNE SRRG Voting Delegate and Proxy to the Wheatbelt Secondary Freight 


Network (WSFN) Steering Committee and Technical Committee Positions  
 
Cr Gibson joined the meeting. 
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The position of WNE SRRG Voting Delegate to the WSFN SC is declared vacant.  
Nominations were called for the position WNE SRRG Voting Delegate to the WSFN SC. The 
term is for two years. Only elected delegates are eligible for these roles. 
 
Nomination of Cr E O’Connell was received by Cr W Della Bosca. Cr E O’Connell accepted 
the nomination of WNE SRRG Voting Delegate to the WSFN SC. There were no further 
nominations. 
 
 
The position of WNE SRRG Proxy Delegate to the WSFN SC is declared vacant.  
Nominations were called for the position of WNE SRRG Proxy Delegate to the WSFN SC. The 
term is for two years. Only elected delegates are eligible for these roles. 
 
Nomination of Cr W Della Bosca was received by Cr E O’Connell. Cr W Della Bosca accepted 
the nomination of WNE SRRG Proxy Delegate to the WSFN SC. There were no further 
nominations. 
 
 
The position of WNE SRRG Representative to the WSFN TC is declared vacant.  
Nominations were called for the position WNE SRRG Representative to the WSFN TC. The 
term is for two years. 
 
Cr O’Connell withdrew her nomination of Rod Munns for this position. Nomination of Glen 
Brigg was received by Cr W Della Bosca. Glen Brigg accepted the nomination of WNE SRRG 
Representative to the WSFN TC. There were no further nominations. 
 
 
The position of WNE SRRG Proxy Representative to the WSFN TC is declared vacant.  
Nominations were called for the position of WNE SRRG Proxy Representative to the WSFN 
TC. The term is for two years. 
 
Nomination of Rod Munns was received by Cr T Gibson. Rod Munns accepted the nomination 
of WNE SRRG Proxy Representative to the WSFN TC. There were no further nominations. 
 


 


RESOLUTION 23 - 016 
That Cr E O’Connell be elected as the WNE SRRG Voting Delegate to the Wheatbelt 
Secondary Freight Network Steering Committee. 
 
That Cr W Della Bosca be elected as the WNE SRRG Proxy to the Wheatbelt Secondary 
Freight Network Steering Committee 
 
That Glen Brigg be elected as the WNE SRRG Voting Representative to the Wheatbelt 
Secondary Freight Network Technical Committee. 
 
That Rod Munns be elected as the WNE SRRG Proxy Representative to the Wheatbelt 
Secondary Freight Network Technical Committee 
 


Moved  Cr T Gibson Seconded Cr D Geier 


Carried: Yes  (8/0) 
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5. CONFIRMATION OF MINUTES OF MEETING 22nd AUGUST 2023 
 


RESOLUTION 23 - 017 
That the minutes of the WNE SRRG Meeting, held on the 22nd August 2023, be confirmed 
as a true and correct record of proceedings. 
 


Moved  Cr W Della Bosca Seconded Cr N Chandler 


Carried: Yes  (8/0) 


 
 


5. BUSINESS ARISING FROM PREVIOUS MINUTES 
 
Nil. 
 


 
6. CORRESPONDENCE 
 


6.1 Correspondence In  
a) Advice of Meeting, and Agenda for Meeting held 4th September 2023 (Att 2a)  – 


received via email from Allison Hunt on 31st August 2023. 
b) Request for Case Studies for Difficulties in Obtaining Clearing Permits (Att 2b)  – 


received via email from Allison Hunt on 7th September 2023. 
c) Advice of, and List of received 24/25 Yr Commodity Route Funding Applications 


(Atts 2c i and ii)  – received via email from Allison Hunt on 28th September 2023. 
d) Advice of, and Circulation of New SRFLGA Road Funding Agreement and 


Procedures (Atts 2d i, ii and iii)  – received via email from Allison Hunt on 29th 
September 2023. 


e) Advice of MRWA / IPWEA – WA Online Road Safety Engineering Courses (Att 2e)  
– received via email from Allison Hunt on 18th October 2023. 


f) Advice of LG Road Safety Vanguard Program Workshop to be held 14-16 Nov 
2023 (Att 2f)  – received via email from Allison Hunt on 20th October 2023.  


g) Advice of, and Circulation of WN RRG and WSFN Recoup Registers current at 26th 
October 2023 (Att 2g)  – received via email from Allison Hunt on 26th October 
2023. 


h) Nomination of R Munns for WNE SRRG Secretary, and WN RRG & WSFN TC 
Representative (Att 2h)  – received via email from Cr E O’Connell on 6th November 
2023. 


i) Advice of, and Circulation of November 2023 RRG Report (Atts 2i i and ii)  – 
received via email from Allison Hunt on 8th November 2023. 


j) Nomination of Cr W Della Bosca and N Chandler for various WNE SRRG Delegate 
positions (Att 2j)  – received via email from Cr E O’Connell on 8th November 2023. 


k) Nomination of Cr E O’Connell for various WNE SRRG Delegate positions (Att 2k)  
– received via email from Cr W Della Bosca on 9th November 2023. 


 
6.2      Correspondence Out  


  Nil 


 
RESOLUTION 23 - 018 
That the Incoming and Outgoing Correspondence be accepted. 
 


Moved  Cr W Della Bosca Seconded Cr D Geier 


Carried: Yes  (8/0) 
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7. BUSINESS ARISING FROM CORRESPONDENCE 


Nil. 
 
 


8. GENERAL BUSINESS 
 Nil. 


 
9. OTHER BUSINESS  
 
 9.1 Update on WSFN Project 
  WSFN Program Director, Mr John Nuttall gave an update on the WSFN Project and 


advised: 


• The Program Proposal Report (PPR) for the current 23/24 Yr Program has not yet 
been signed off by the Federal Government, and this is currently delaying affected 
LGs from commencing Upgrade works. He visited Canberra in September (2023) 
and was told then that the PPR should be signed off at the end of September. The 
reason given by the Federal Government for the delay, is that this signing off wont 
be completed until the ninety (90) day Infrastructure Australia Review is complete. 
The committed WSFN Funding is not under threat, but cannot be used until this 
PPR is signed off. Affected LGs can claim the first 20% of funding, which is 
matching State Funding.   


• The WSFN has produced an ongoing rolling Program and is hopeful of leveraging 
funding in the future to keep this Program running. 


• All Wheatbelt LGs have been given access to the WSFN Website to access all 
Documents and Programs. 


• The WSFN Office located in Keane St in Midland, just near Midland Gate 
Shopping Centre, is available for Member LG’s use. 


• The WSFN is currently re-assessing the Freight Routes and MCA System. This will 
not affect existing approved Programs. 


• MRWA have agreed to permit Linemarking on all WSFN Routes. However, since 
linemarking is a Regulatory requirement, all Linemarking still needs to be approved 
via the MRWA Regulatory Approvals process (MRWA to agree to Linemarking 
details and approve Drawings, and check setting out onsite prior to Linemarking). 


 
Ms Alli Hunt also advised that Ms Jacqui Early from the MRWA Narrogin Office will be 
administering WSFN Funding Claims from this point on. 


 
The Chairperson closed the meeting and re-opened it at 9.40 am to discuss the next meeting 
dates item.  


 
 


10.     NEXT MEETING DATES 
 


10.1 Next WN RRG Meeting 
The next WN RRG meeting is scheduled to be held 11th March 2024, at the Shire of 
Northam's Recreation Centre, at 44 Peel Tce commencing at 10.00am. 


 
 10.2 Next WN RRG Technical Committee Meeting  


The next WN RRG Technical Committee meeting is TBA. 
 


10.3     Next WNE SRRG Meeting 
The next WNE SRRG meeting was tentatively scheduled for 6th February 2024, and is 
to be conducted as a Face to Face Meeting. 
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11. CLOSURE OF MEETING 
 


The Chairperson thanked everyone for their attendance.  
 
There being no further business, the meeting was closed at 9.43 am.  
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SHIRE OF KOORDA


STATEMENT OF COMPREHENSIVE INCOME


FOR THE YEAR ENDED 30 JUNE 2023


2023 2023 2022
NOTE Actual Budget Actual


$ $ $
Revenue
Rates 2(a),23 1,178,085 1,174,278 1,145,170
Grants, subsidies and contributions 2(a) 3,168,607 1,207,917 2,976,456
Fees and charges 2(a) 619,525 525,510 533,461
Interest revenue 2(a) 154,241 21,000 24,040
Other revenue 2(a) 22,813 22,400 20,352


5,143,271 2,951,105 4,699,479


Expenses


Employee costs 2(b) (1,266,922) (1,487,645) (1,388,534)
Materials and contracts (1,163,519) (569,853) (983,831)
Utility charges (200,362) (230,900) (196,489)
Depreciation (1,911,611) (1,777,500) (1,869,790)
Finance costs 2(b) (1,970) 0 (1,466)
Insurance (171,606) (167,880) (127,600)
Other expenditure 2(b) (43,587) (99,025) (65,127)


(4,759,577) (4,332,803) (4,632,837)


383,694 (1,381,698) 66,642


Capital grants, subsidies and contributions 2(a) 780,930 748,890 797,414
Profit on asset disposals 127,521 90,600 92,771
Loss on asset disposals 0 (13,000) (81,332)
Fair value adjustments to financial assets at fair value 
through profit or loss


4(b) 2,764 0 2,998


Reversal of other provisions 13 142,646 0 2,932


1,053,861 826,490 814,783


Net result for the period 1,437,555 (555,208) 881,425


Other comprehensive income for the period


Items that will not be reclassified subsequently to profit or loss


Changes in asset revaluation surplus 14 14,977,230 0 0


Total other comprehensive income for the period 14,977,230 0 0


Total comprehensive income for the period 16,414,785 (555,208) 881,425


This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF KOORDA
STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2023


NOTE 2023 2022
$ $


CURRENT ASSETS


Cash and cash equivalents 3 2,785,894 1,433,866


Trade and other receivables 5 167,100 92,328


Other financial assets 4(a) 6,024,334 5,877,725


Inventories 6 23,568 27,851


TOTAL CURRENT ASSETS 9,000,896 7,431,770


NON-CURRENT ASSETS


Trade and other receivables 5 15,156 18,207


Other financial assets 4(b) 61,117 58,353


Property, plant and equipment 7 13,640,111 13,658,706


Infrastructure 8 92,645,554 77,212,577


TOTAL NON-CURRENT ASSETS 106,361,938 90,947,843


TOTAL ASSETS 115,362,834 98,379,613


CURRENT LIABILITIES


Trade and other payables 10 419,797 158,957


Other liabilities 11 423,185 16,145


Employee related provisions 12 304,342 245,392


TOTAL CURRENT LIABILITIES 1,147,324 420,494


NON-CURRENT LIABILITIES


Employee related provisions 12 37,645 55,363


Other provisions 13 553,337 694,013


TOTAL NON-CURRENT LIABILITIES 590,982 749,376


TOTAL LIABILITIES 1,738,306 1,169,870


NET ASSETS 113,624,528 97,209,743


EQUITY


Retained surplus 53,351,556 52,060,610


Reserve accounts 25 6,024,334 5,877,725


Revaluation surplus 14 54,248,638 39,271,408


TOTAL EQUITY 113,624,528 97,209,743


This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF KOORDA
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2023


RETAINED RESERVE REVALUATION TOTAL
NOTE SURPLUS ACCOUNTS SURPLUS EQUITY


$ $ $ $


Balance as at 1 July 2021 51,308,559 5,748,351 39,271,408 96,328,318


Comprehensive income for the period
Net result for the period 881,425 0 0 881,425


Total comprehensive income for the period 881,425 0 0 881,425


Transfers to reserve accounts 25 (129,374) 129,374 0 0


Balance as at 30 June 2022 52,060,610 5,877,725 39,271,408 97,209,743


Comprehensive income for the period
Net result for the period 1,437,555 0 0 1,437,555


Other comprehensive income for the period 14 0 0 14,977,230 14,977,230
Total comprehensive income for the period 1,437,555 0 14,977,230 16,414,785


Transfers to reserve accounts 25 (146,609) 146,609 0 0


Balance as at 30 June 2023 53,351,556 6,024,334 54,248,638 113,624,528


This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF KOORDA
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2023


2023 2022
NOTE Actual Actual


$ $


CASH FLOWS FROM OPERATING ACTIVITIES


Receipts


Rates 1,184,669 1,178,842
Grants, subsidies and contributions 3,152,462 2,772,226
Fees and charges 622,931 531,073
Interest revenue 154,241 35,852
Goods and services tax received 141,187 118,396
Other revenue 22,813 20,352


5,278,303 4,656,741


Payments


Employee costs (1,223,855) (1,322,043)
Materials and contracts (923,593) (825,166)
Utility charges (200,362) (196,489)
Insurance paid (171,606) (127,600)
Goods and services tax paid (204,536) (294,811)
Other expenditure (43,587) (65,127)


(2,767,539) (2,831,236)


Net cash provided by operating activities 2,510,764 1,825,505


CASH FLOWS FROM INVESTING ACTIVITIES


Payments for purchase of property, plant & equipment 7(a) (755,785) (669,615)
Payments for construction of infrastructure 8(a) (1,725,574) (1,633,154)
Capital grants, subsidies and contributions 1,204,115 797,414
Proceeds from financial assets at amortised cost (146,609) (129,374)
Proceeds from sale of property, plant & equipment 260,117 385,360
Proceeds from other receivables 5,000 0


Net cash (used in) investing activities (1,158,736) (1,249,369)


Net increase in cash held  1,352,028 576,136


Cash at beginning of year 1,433,866 857,730


Cash and cash equivalents at the end of the year 2,785,894 1,433,866


This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF KOORDA
STATEMENT OF FINANCIAL ACTIVITY
FOR THE YEAR ENDED 30 JUNE 2023


2023 2023 2022
NOTE Actual Budget Actual


$ $ $
OPERATING ACTIVITIES


Revenue from operating activities
General rates 1,144,551 1,142,037 1,118,127
Rates excluding general rates 33,534 32,241 27,043
Grants, subsidies and contributions 3,168,607 1,207,917 2,976,456
Fees and charges 619,525 525,510 533,461
Interest revenue 154,241 21,000 24,040
Other revenue 22,813 22,400 20,352
Profit on asset disposals 127,521 90,600 92,771
Fair value adjustments to financial assets at fair value through profit or loss 4(b) 2,764 0 2,998
Reversal of other provisions 142,646 0 2,932


5,416,202 3,041,705 4,798,180
Expenditure from operating activities
Employee costs (1,266,922) (1,487,645) (1,388,534)
Materials and contracts (1,163,519) (569,853) (983,831)
Utility charges (200,362) (230,900) (196,489)
Depreciation (1,911,611) (1,777,500) (1,869,790)
Finance costs (1,970) 0 (1,466)
Insurance (171,606) (167,880) (127,600)
Other expenditure (43,587) (99,025) (65,127)
Loss on asset disposals 0 (13,000) (81,332)


(4,759,577) (4,345,803) (4,714,169)


Non-cash amounts excluded from operating activities 24(a) 1,630,999 1,634,517 1,743,326
Amount attributable to operating activities 2,287,624 330,419 1,827,337


INVESTING ACTIVITIES
Inflows from investing activities
Capital grants, subsidies and contributions 780,930 748,890 797,414
Proceeds from disposal of assets 260,117 452,000 385,360
Proceeds from financial assets at amortised cost - self supporting loans 0 5,000 0


1,041,047 1,205,890 1,182,774
Outflows from investing activities
Purchase of property, plant and equipment 7(a) (755,785) (2,103,000) (669,615)
Purchase and construction of infrastructure 8(a) (1,725,574) (1,666,000) (1,633,154)


(2,481,359) (3,769,000) (2,302,769)


Non-cash amounts excluded from investing activities 24(b) 0 (5,000) 5,000
Amount attributable to investing activities (1,440,312) (2,568,110) (1,114,995)


FINANCING ACTIVITIES
Inflows from financing activities
Transfers from reserve accounts 25 0 810,586 0


0 810,586 0
Outflows from financing activities
Transfers to reserve accounts 25 (146,609) (288,002) (129,374)


(146,609) (288,002) (129,374)


Amount attributable to financing activities (146,609) 522,584 (129,374)


MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year 24(c) 1,334,638 1,715,107 751,670
Amount attributable to operating activities 2,287,624 330,419 1,827,337
Amount attributable to investing activities (1,440,312) (2,568,110) (1,114,995)
Amount attributable to financing activities (146,609) 522,584 (129,374)
Surplus or deficit after imposition of general rates 24(c) 2,035,341 0 1,334,638


This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


1. BASIS OF PREPARATION


The financial report of the Shire of Koorda which is a Class 4 Initial application of accounting standards
local government, comprises general purpose financial During the current year,  the following new or revised Australian 
statements which have been prepared in accordance with Accounting Standards and Interpretations were applied for the
the Local Government Act 1995  and accompanying regulations. The class first time.
4 designation for the Shire of Koorda is in accordance with the Local • AASB 2020-3 Amendments to Australian Accounting Standards - 
Government (Constitution) Regulations 1998. Annual Improvements 2018-2020 and Other Amendments


• AASB 2020-6 Amendments to Australian Accounting Standards – 
Local Government Act 1995 requirements Classification of Liabilities as Current or Non-current – 
Section 6.4(2) of the Local Government Act 1995  read with the Local Deferral of Effective Date
Government (Financial Management) Regulations 1996  prescribe that • AASB 2021-7a Amendments to Australian Accounting Standards
the financial report be prepared in accordance with the Local  - Effective Date of Amendments to AASB 10 and AASB 128 and 
Government Act 1995  and, to the extent that they are not inconsistent Editorial Corrections [general editorials]
with the Local Government Act 1995 , the Australian Accounting • AASB 2022-3 Amendments to Australian Accounting Standards
Standards. The Australian Accounting Standards (as they apply to local  -  Illustrative Examples for Not-for-Profit Entities accompanying 
governments and not-for-profit entities) and Interpretations of the AASB 15 Revenue from Contracts with Customers
Australian Accounting Standards Board were applied except for disclosure These amendments have no material impact on the current 
requirements of: annual financial report
• AASB 7 Financial Instruments  Disclosures
• AASB 16 Leases  paragraph 58 New accounting standards for application in future years
• AASB 101 Presentation of Financial Statements  paragraph 61 The following new accounting standards will have application to local 
• AASB 107 Statement of Cash Flows  paragraphs 43 and 45 government in future years:
• AASB 116 Property, Plant and Equipment  paragraph 79 • AASB 2014-10 Amendments to Australian Accounting Standards
• AASB 137 Provisions, Contingent Liabilities and Contingent  - Sale or Contribution of Assets between an Investor and its 
  Assets  paragraph 85 Associate or Joint Venture


• AASB 2020-1 Amendments to Australian Accounting Standards - 
The Local Government (Financial Management) Regulations 1996 Classification of Liabilities as Current or Non-current
specify that vested land is a right-of-use asset to be measured at cost, • AASB 2021-2 Amendments to Australian Accounting Standards - 
and is considered a zero cost concessionary lease. All right-of-use Disclosure of Accounting Policies or Definition of Accounting 
assets under zero cost concessionary leases are measured at zero Estimates
cost rather than at fair value, except for vested improvements on This standard will result in a terminology change for significant 
concessionary land leases such as roads, buildings or other accounting policies
infrastructure which continue to be reported at fair value, as opposed • AASB 2021-7c Amendments to Australian Accounting Standards
to the vested land which is measured at zero cost. The measurement  - Effective Date of Amendments to AASB 10 and AASB 128 and 
of vested improvements at fair value is a departure from AASB 16 Leases Editorial Corrections [deferred AASB 10 and AASB 128 
which would have required the Shire to measure any vested amendments in AASB 2014-10 apply]
improvements at zero cost. • AASB 2022-5 Amendments to Australian Accounting Standards


 -  Lease Liability in a Sale and Leaseback
Accounting policies which have been adopted in the preparation of • AASB 2022-6 Amendments to Australian Accounting Standards
this financial report have been consistently applied unless stated  - Non-current Liabilities with Covenants
otherwise. Except for cash flow and rate setting information, the • AASB 2022-7 Editorial Corrections to Australian Accounting 
financial report has been prepared on the accrual basis and is based on Standards and Repeal of Superseded and Redundant Standards
historical costs, modified, where applicable, by the measurement at fair • AASB 2022-10 Amendments to Australian Accounting Standards
value of selected non-current assets, financial assets and liabilities.  - Fair Value Measurement of Non-Financial Assets of Not-for-


 Profit Public Sector Entities
The local government reporting entity The amendment may result in changes to the fair value of 
All funds through which the Shire controls resources to carry on its non-financial assets. The impact is yet to be quantified.
functions have been included in the financial statements forming part Except as described above these amendments are not expected to 
of this financial report. have any material impact on the financial report on initial application.


No monies were held in the Trust Fund during the year.


Judgements and estimates
The preparation of a financial report in conformity with Australian 
Accounting Standards requires management to make judgements, 
estimates and assumptions that effect the application of policies and 
reported amounts of assets and liabilities, income and expenses.


The estimates and associated assumptions are based on historical 
experience and various other factors that are believed to be reasonable 
under the circumstances; the results of which form the basis of making 
the judgements about carrying values of assets and liabilities that are 
not readily apparent from other sources. Actual results may differ from 
these estimates.


The balances, transactions and disclosures impacted by accounting 
estimates are as follows:


• estimated fair value of certain financial assets


• impairment of financial assets 


• estimation of fair values of land and buildings, and infrastructure.


• estimation of fair value of provisions


• impairment of financial assets 


• estimation of fair values of land and buildings, and infrastructure.
• estimation of fair value of provisions
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


2. REVENUE AND EXPENSES 


(a) Revenue 


Contracts with customers 
Recognition of revenue is dependant on the source of revenue and the associated terms and conditions associated with each source
of revenue and recognised as follows:


Revenue Category
Nature of goods and 


services
When obligations 
typically satisfied Payment terms


Returns/Refunds/ 
Warranties


Timing of revenue 
recognition 


Rates - general rates General rates Over time Payment dates 
adopted by council 
during the year


None When rates notice is 
issued


Grants, subsidies and 
contributions


Community events, 
minor facilities, 
research, design, 
planning evaluation 
and services


Over time Fixed terms transfer of 
funds based on agreed 
milestones and 
reporting


Contract obligation if 
project not complete 


Output method based 
on project milestones 
and/or completion date 
matched to 
performance 
obligations 


Fees and charges - licences, 
registrations, approvals


Building, planning, 
development and 
animal management. 


Single point in time Full payment prior to 
issue


None On payment of the 
licence, registration or 
approval


Other revenue - private 
works


Contracted private 
works


Single point in time Monthly in arrears None At point of service


Consideration from contracts with customers is included in the transaction price. 


Revenue Recognition


Revenue recognised during the year under each basis of recognition by nature of goods or services is provided in the table below:


For the year ended 30 June 2023


Nature
Contracts with 


customers
Capital 


grant/contributions
Statutory 


Requirements Other Total
$ $ $ $ $


Rates 0 0 1,178,085 0 1,178,085
Grants, subsidies and contributions 43,245 0 0 3,125,362 3,168,607
Fees and charges 598,210 0 19,302 2,013 619,525
Interest revenue 0 0 7,632 146,609 154,241
Other revenue 21,086 0 0 1,727 22,813
Capital grants, subsidies and contributions 0 764,408 0 16,522 780,930
Total 662,541 764,408 1,205,019 3,292,233 5,924,201


For the year ended 30 June 2022


Nature
Contracts with 


customers
Capital 


grant/contributions
Statutory 


Requirements Other Total
$ $ $ $ $


Rates 0 0 1,138,527 6,643 1,145,170
Grants, subsidies and contributions 230,302 0 0 2,746,154 2,976,456
Fees and charges 387,246 0 15,550 130,665 533,461
Interest revenue 0 0 6,000 18,040 24,040
Other revenue 2,648 0 12,622 5,082 20,352
Capital grants, subsidies and contributions 0 797,414 0 0 797,414
Total 620,196 797,414 1,172,699 2,906,584 5,496,893
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


2. REVENUE AND EXPENSES (Continued)


(a) Revenue (Continued) 2023 2022


Note Actual Actual


$ $
Other revenue
Commissions 14,086 12,622
Reimbursements 8,727 7,730


22,813 23,284


Interest revenue
Interest on reserve account funds 146,609 18,040
Other interest revenue 23(a) 7,632 6,000


154,241 24,040


(b) Expenses


Auditors remuneration
- Audit of the Annual Financial Report 29,600 33,400
- Other services – grant acquittals 3,000 0


32,600 33,400


Employee Costs
Employee benefit costs 1,157,492 1,314,209
Other employee costs 109,430 74,325


1,266,922 1,388,534
Finance costs
Provisions: unwinding of discount 13 1,970 1,466


1,970 1,466


Other expenditure
Council member costs 19(a) 40,049 38,644
Sundry expenses 3,538 26,483


43,587 65,127
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


3. CASH AND CASH EQUIVALENTS Note 2023 2022
$ $


Cash at bank and on hand 2,785,894 1,433,866
Total cash and cash equivalents 2,785,894 1,433,866


Held as 
- Unrestricted cash and cash equivalents 2,362,709 1,417,721
- Restricted cash and cash equivalents 15 423,185 16,145


2,785,894 1,433,866


SIGNIFICANT ACCOUNTING POLICIES
Cash and cash equivalents Restricted financial assets
Cash and cash equivalents include cash on hand, cash at bank, Restricted financial asset balances are not available for general use 
deposits available on demand with banks and other short term by the local government due to externally imposed restrictions. 
highly liquid investments with original maturities of three months Restrictions are specified in an agreement, contract or legislation. 
or less that are readily convertible to known amounts of cash This applies to reserve accounts, unspent grants, subsidies and 
and which are subject to an insignificant risk of changes in value. contributions and unspent loans that have not been fully expended in 


the manner specified by the contributor, legislation or loan agreement 
Bank overdrafts are reported as short term borrowings in current and for which no liability has been recognised.
liabilities in the statement of financial position.


4. OTHER FINANCIAL ASSETS 2023 2022
$ $


(a) Current assets
Financial assets at amortised cost 6,024,334 5,877,725


6,024,334 5,877,725


Other financial assets at amortised cost 
Term deposits 6,024,334 5,877,725


6,024,334 5,877,725


Held as 
- Restricted other financial assets at amortised cost 15 6,024,334 5,877,725


6,024,334 5,877,725


(b) Non-current assets
Financial assets at fair value through profit or loss 61,117 58,353


61,117 58,353


Financial assets at fair value through profit or loss
Units in Local Government House Trust - opening balance 58,353 55,355
Movement attributable to fair value increment 2,764 2,998
Units in Local Government House Trust - closing balance 61,117 58,353


Fair value of financial assets at fair value through profit or loss is determined from the net asset value of the units 
held in the Local Government House Trust at balance date as compiled by WA Local Government Association.


SIGNIFICANT ACCOUNTING POLICIES
Other financial assets at amortised cost Financial assets at fair value through profit or loss
The Shire classifies financial assets at amortised cost if both of The Shire has elected to classify the following financial assets at fair 
the following criteria are met: value through profit or loss:
-  the asset is held within a business model whose objective is to  - debt investments which do not qualify for measurement at either


collect the contractual cashflows, and   amortised cost or fair value through other comprehensive income.
-  the contractual terms give rise to cash flows that are solely - equity investments which the Shire has elected to recognise as 


payments of principal and interest.   fair value gains and losses through profit or loss.


Fair values of financial assets at amortised cost are not materially 
different to their carrying amounts, since the interest receivable 
on those assets is either close to current market rates or the 
assets are of a short term nature. Non-current financial assets at
amortised cost fair values are based on discounted cash flows using 
a current market rates. They are classified as level 2 fair values in
the fair value hierachy (see Note 22 (i)) due to the observable 
market rates).


Interest received is presented under cashflows from operating
activities in the Statement of Cash Flows where it is earned from 
financial assets that are held for cash management purposes.
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


5. TRADE AND OTHER RECEIVABLES 2023 2022
$ $


Current
Rates and statutory receivables 88,681 68,852
Trade receivables 12,155 15,561
Other receivables 0 5,000
GST receivable 66,264 2,915


167,100 92,328
Non-current
Rates and statutory receivables 15,156 18,207


15,156 18,207


SIGNIFICANT ACCOUNTING POLICIES
Rates and statutory receivables Classification and subsequent measurement 
Rates and statutory receivables are non-contractual Receivables which are generally due for settlement within 
receivables arising from statutory requirements and include 30 days except rates receivables which are expected to be 
amounts due from ratepayers for unpaid rates and service collected within 12 months are classified as current assets. 
charges and other statutory charges or fines. All other receivables such as, deferred pensioner rates 


receivable after the end of the reporting period are
Rates and statutory receivables are recognised when the classified as non-current assets.
taxable event has occurred and can be measured reliably.


Trade and other receivables are held with the objective 
Trade receivables to collect the contractual cashflows and therefore the Shire
Trade receivables are amounts receivable from contractual measures them subsequently at amortised cost using
arrangements with customers for goods sold, services the effective interest rate method.
performed or grants or contributions with sufficiently 
specific performance obligations or for the construction of Due to the short term nature of current receivables, their 
recognisable non financial assets as part of the ordinary carrying amount is considered to be the same as their
course of business. fair value. Non-current receivables are indexed to 


inflation, any difference between the face value and fair 
Other receivables value is considered immaterial.
Other receivables are amounts receivable from contractual 
arrangements with third parties other than contracts 
with customers and amounts received as grants for 
the construction of recognisable non financial assets.


Measurement
Trade and other receivables are recognised initially at the 
amount of the transaction price, unless they contain a
significant financing component, and are to be
recognised at fair value.


6. INVENTORIES
2023 2022


Current $ $


Fuel and materials 23,568 27,851


23,568 27,851


The following movements in inventories occurred during the year:


Balance at beginning of year 27,851 10,992


Inventories expensed during the year (153,931) (147,162)


Additions to inventory 149,648 164,021


Balance at end of year 23,568 27,851


SIGNIFICANT ACCOUNTING POLICIES
General
Inventories are measured at the lower of cost and net 
realisable value.


Net realisable value is the estimated selling price in the 
ordinary course of business less the estimated costs of 
completion and the estimated costs necessary to make 
the sale.
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


7. PROPERTY, PLANT AND EQUIPMENT


(a) Movements in Balances


Movement in the balances of each class of property, plant and equipment between the beginning and the end of the current financial year.


Land
Buildings - 
specialised


Total land and 
buildings


Furniture and 
equipment


Plant and 
equipment


Total property, 
plant and 


equipment
$ $ $ $ $


Balance at 1 July 2021 520,300 10,899,642 11,419,942 162,218 2,427,675 14,009,835


Additions 0 148,671 148,671 28,954 491,990 669,615


Disposals (7,000) (91,869) (98,869) 0 (275,052) (373,921)


Depreciation 0 (198,353) (198,353) (28,796) (419,674) (646,823)
Balance at 30 June 2022 513,300 10,758,091 11,271,391 162,376 2,224,939 13,658,706


Comprises:
Gross balance amount at 30 June 2022 513,300 10,955,313 11,468,613 328,348 3,983,172 15,780,133
Accumulated depreciation at 30 June 2022 0 (197,222) (197,222) (165,972) (1,758,233) (2,121,427)
Balance at 30 June 2022 513,300 10,758,091 11,271,391 162,376 2,224,939 13,658,706


Additions 0 109,969 109,969 0 645,816 755,785


Disposals (6,000) 0 (6,000) 0 (126,596) (132,596)


Depreciation 0 (202,036) (202,036) (30,868) (408,880) (641,784)
Balance at 30 June 2023 507,300 10,666,024 11,173,324 131,508 2,335,279 13,640,111


Comprises:
Gross balance amount at 30 June 2023 507,300 11,065,282 11,572,582 328,348 4,362,940 16,263,870
Accumulated depreciation at 30 June 2023 0 (399,258) (399,258) (196,840) (2,027,661) (2,623,759)


Balance at 30 June 2023 507,300 10,666,024 11,173,324 131,508 2,335,279 13,640,111
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


7. PROPERTY, PLANT AND EQUIPMENT (Continued)


(b) Carrying Value Measurements


Asset Class
Fair Value 
Hierarchy Valuation Technique


Basis of 
Valuation


Date of Last 
Valuation Inputs Used


(i) Fair Value


Land and buildings


Land 2


Market approach using recent 
observable market data for similar 
properties/income approach using 
discounted cashflow methodology


Independent 
registered 


valuer
June 2021 Price per hectare/market borrowing rate


Buildings - specialised 3
Cost approach using current 


replacement cost


Independent 
registered 


valuer
June 2021


Construction costs and current condition, residual 
values and remaining useful life assessments inputs


Level 3 inputs are based on assumptions with regards to future values and patterns of consumption utilising current information. If the basis of these assumptions were varied, 
they have the potential to result in a significantly higher or lower fair value measurement.


level 2 or level 3 inputs.


(ii) Cost
Furniture and equipment N/A At cost N/A N/A


Plant and equipment N/A At cost N/A N/A


During the period there were no changes in the valuation techniques used by the local government to determine the fair value of property, plant and equipment using either 
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


8. INFRASTRUCTURE


(a) Movements in Balances


Movement in the balances of each class of infrastructure between the beginning and the end of the current financial year.


Infrastructure - 
roads


Infrastructure - 
other


Infrastructure - 
landfill


Total 
Infrastructure


$ $ $ $
Balance at 1 July 2021 73,862,166 2,244,745 695,479 76,802,390


Additions 1,562,911 70,243 0 1,633,154


Depreciation (991,448) (185,154) (46,365) (1,222,967)
Balance at 30 June 2022 74,433,629 2,129,834 649,114 77,212,577


Comprises:
Gross balance at 30 June 2022 78,244,329 3,009,135 695,479 81,948,943
Accumulated depreciation at 30 June 2022 (3,810,700) (879,301) (46,365) (4,736,366)
Balance at 30 June 2022 74,433,629 2,129,834 649,114 77,212,577


Additions 1,725,574 0 0 1,725,574


Revaluation increments / (decrements) transferred to 
revaluation surplus 8,937,219 6,023,293 16,718 14,977,230


Depreciation (1,032,485) (190,977) (46,365) (1,269,827)
Balance at 30 June 2023 84,063,937 7,962,150 619,467 92,645,554


Comprises:
Gross balance at 30 June 2023 84,063,937 7,962,150 619,467 92,645,554
Balance at 30 June 2023 84,063,937 7,962,150 619,467 92,645,554
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


8. INFRASTRUCTURE (Continued)


(b) Carrying Value Measurements


Asset Class
Fair Value 
Hierarchy Valuation Technique Basis of Valuation


Date of Last 
Valuation Inputs Used


(i) Fair Value


Infrastructure - roads 3
Cost approach using current 


replacement cost
Management valuation June 2023


Construction csts and current condition, residual 
values and remaining useful life assessments inputs


Infrastructure - other 3
Cost approach using current 


replacement cost
Management valuation June 2023


Construction csts and current condition, residual 
values and remaining useful life assessments inputs


Infrastructure - landfill 3
Cost approach using depreciated 


discounted cash flow methodology
Management valuation June 2023


Discounted future construction cost estimates based 
on inflated current costs


Level 3 inputs are based on assumptions with regards to future values and patterns of consumption utilising current information. If the basis of these assumptions were varied, they
have the potential to result in a significantly higher or lower fair value measurement.


During the period there were no changes in the valuation techniques used to determine the fair value of infrastructure using level 3 inputs.
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


9. FIXED ASSETS


(a) Depreciation


Depreciation rates
Typical estimated useful lives for the different asset classes for the current and prior years are included in the table below:


Asset Class Useful life
Buildings - specialised 25 to 100 years
Furniture and equipment 4 to 10 years
Plant and equipment 4 to 7 years
Infrastructure - roads 25 to 60 years
Infrastructure - other 5 to 50 years
Infrastructure - landfill 15 years


 | 18







SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


9. FIXED ASSETS (Continued)


SIGNIFICANT ACCOUNTING POLICIES
Fixed assets Revaluation (continued)


Each class of fixed assets within either property, plant and equipment For land, buildings and infrastructure increases in the carrying 


or infrastructure, is carried at cost or fair value (as indicated), less amount arising on revaluation of asset classes are credited to a 


any accumulated depreciation and impairment losses. revaluation surplus in equity. 


Decreases that offset previous increases of the same class of asset 


Initial recognition and measurement for assets held at cost are recognised against revaluation surplus directly in equity. All other 


Plant and equipment including furniture and equipment is decreases are recognised in profit or loss. 


recognised at cost on acquisition in accordance with Financial Subsequent increases are then recognised in profit or loss to the 


Management Regulation 17A.  Where acquired at no cost, the asset extent they reverse a net revaluation decrease previously recognised 


is initially recognised at fair value. Assets held at cost are in profit or loss for the same class of asset.


depreciated and assessed for indicators of impairment annually.


Depreciation


Initial recognition and measurement between The depreciable amount of all property, plant and equipment and 


mandatory revaluation dates for assets held at fair value infrastructure, are depreciated on a straight-line basis over the 


Assets for which the fair value as at the date of acquisition is under individual asset’s useful life from the time the asset is held ready for 


$5,000 are not recognised as an asset in accordance with use. Leasehold improvements are depreciated over the shorter of 


Financial Management Regulation 17A (5). These assets are either the unexpired period of the lease or the estimated useful life of 


expensed immediately. the improvements.


Where multiple individual low value assets are purchased together The assets residual values and useful lives are reviewed, and 


as part of a larger asset or collectively forming a larger asset adjusted if appropriate, at the end of each reporting period.


exceeding the threshold, the individual assets are recognised as 


one asset and capitalised. Depreciation on revaluation


When an item of property, plant and equipment and infrastructure 


Upon initial recognition, cost is determined as the amount paid (or is revalued, any accumulated depreciation at the date of the 


other consideration given) to acquire the assets, plus costs incidental revaluation is treated in one of the following way:


to the acquisition. For assets acquired at zero cost or otherwise 


significantly less than fair value, cost is determined as fair value at (i) Eliminated against the gross carrying amount of the asset and 


the date of acquisition. The cost of non-current assets constructed the net amount restated to the revalued amount of the asset.


by the Shire includes the cost of all materials used in construction, 


direct labour on the project and an appropriate proportion of variable Impairment


and fixed overheads. An asset's carrying amount is written down immediately to its 


recoverable amount if the asset's carrying amount is greater than 


Individual assets that are land, buildings and infrastructure its estimated recoverable amount.


acquired between scheduled revaluation dates of the asset


class in accordance with the Shire's revaluation policy, Gains or losses on disposal


are recognised at cost and disclosed as being fair value as Gains and losses on disposals are determined by comparing 


management believes cost approximates fair value. proceeds with the carrying amount. These gains and losses are 


They are subject to subsequent revaluation at the next revaluation date included in the Statement of Comprehensive Income in the period in 


consistent with Financial Management Regulation 17A(4). which they arise.


Revaluation


The fair value of land, buildings and infrastructure is determined 


at least every five years in accordance with the regulatory 


framework. This includes buildings and infrastructure items 


which were pre-existing improvements (i.e. vested improvements) 


on vested land acquired by the Shire.


At the end of each period, the carrying amount for each asset class 
is reviewed and, where appropriate, the fair value is updated to 
reflect current market conditions consistent with 
Financial Management Regulation 17A(2) which requires land, 


buildings infrastructure and vested improvements to be shown


at fair value.
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


10. TRADE AND OTHER PAYABLES 2023 2022
$ $


Current
Sundry creditors 288,255 53,123
Prepaid rates 40,325 16,963
Accrued payroll liabilities 59,666 55,423
PAYG liabilities 21,346 23,754
Bonds and deposits held 10,205 9,694


419,797 158,957


SIGNIFICANT ACCOUNTING POLICIES
Financial liabilities Trade and other payables
Financial liabilities are initially recognised at fair value Trade and other payables represent liabilities for 
when the Shire becomes a party to the contractual goods and services provided to the Shire prior to the 
provisions of the instrument. end of the financial year that are unpaid and arise 


when the Shire becomes obliged to make future 
Non-derivative financial liabilities (excluding financial payments in respect of the purchase of these 
Financial liabilities are derecognised where the related amounts of trade and other payables are 
profit or loss. occurred (start of the next financial year), 


refundable at the request of the ratepayer. Rates 
received in advance are initially recognised as a 
financial liability. When the taxable event occurs, 
the financial liability is extinguished and the Shire
recognises income for the prepaid rates that have 
not been refunded.
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


11. OTHER LIABILITIES 2023 2022
$ $


Current
Contract liabilities 0 16,145
Capital grant/contributions liabilities 423,185 0


423,185 16,145


Reconciliation of changes in contract liabilities
Opening balance 16,145 16,145
Revenue from contracts with customers included as a contract 
liability at the start of the period (16,145) 0


0 16,145


The Shire expects to satisfy the performance obligations, from 
contracts with customers unsatisfied at the end of the reporting 
period, within the next 12 months.


Reconciliation of changes in capital grant/contribution 
liabilities
Opening balance 0 0
Additions 423,185 0
Revenue from capital grant/contributions held as a liability at 
the start of the period 0 0


423,185 0


Performance obligations in relation to capital grant/contribution liabilities are satisfied 
as project milestones are met or completion of construction or acquisition of the asset. 


SIGNIFICANT ACCOUNTING POLICIES
Contract liabilities Capital grant/contribution liabilities
Contract liabilities represent the Shire's obligation to Capital grant/contribution liabilities represent the Shire's  
transfer goods or services to a customer for which the obligations to construct recognisable non-financial
Shire has received consideration from the customer. assets to identified specifications to be controlled by the


Shire which are yet to be satisfied. Capital grant/contribution 
Contract liabilities represent obligations which are not liabilities are recognised as income when the
yet satisfied. Contract liabilities are recognised as revenue obligations in the contract are satisfied.
when the performance obligations in the contract are satisfied.


Fair values for non-current capital grant/contribution liabilities, 
not expected to be extinguished within 12 months, are 
based on discounted cash flows of expected cashflows to 
satisfy the obligations using a current borrowing rate. They 
are classified as level 3 fair values in the fair value hierarchy 
(see Note 22(i)) due to the unobservable inputs, including 
own credit risk. 
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


12. EMPLOYEE RELATED PROVISIONS


Employee Related Provisions
2023 2022


Current provisions $ $
Employee benefit provisions
Annual leave 169,690 137,668
Long service leave 134,652 107,724
Total current employee related provisions 304,342 245,392


Non-current provisions
Employee benefit provisions
Long service leave 37,645 55,363
Total non-current employee related provisions 37,645 55,363


Total employee related provisions 341,987 300,755


Provision is made for benefits accruing to employees in respect of wages and salaries, annual leave
and long service leave and associated on costs for services rendered up to the reporting date and 
recorded as an expense during the period the services are delivered.


Annual leave liabilities are classified as current, as there is no unconditional right to defer settlement 
for at least 12 months after the end of the reporting period. 


SIGNIFICANT ACCOUNTING POLICIES
Employee benefits
The Shire’s obligations for employees’ annual leave, long Other long-term employee benefits
service leave and other employee leave entitlements are Long-term employee benefits provisions are measured at the
recognised as employee related provisions in the Statement present value of the expected future payments to be made to 
of Financial Position. employees. Expected future payments incorporate 


anticipated future wage and salary levels, durations of 
Short-term employee benefits service and employee departures and are discounted at 
Provision is made for the Shire’s obligations for short-term rates determined by reference to market yields at the end 
employee benefits. Short-term employee benefits are of the reporting period on government bonds that have 
benefits (other than termination benefits) that are expected maturity dates that approximate the terms of the obligations. 
to be settled wholly before 12 months after the end of the Any remeasurements for changes in assumptions of 
annual reporting period in which the employees render the obligations for other long-term employee benefits are 
related service, including wages, salaries and sick leave. recognised in profit or loss in the periods in which the 
Short-term employee benefits are measured at the changes occur.
(undiscounted) amounts expected to be paid when the 
obligation is settled. The Shire’s obligations for long-term employee benefits are 


presented as non-current provisions in its statement of 
The Shire’s obligations for short-term employee benefits financial position, except where the Shire does not have an 
such as wages, salaries and sick leave are recognised as unconditional right to defer settlement for at least 12 months 
a part of current trade and other payables in the statement after the end of the reporting period, in which case the 
of financial position. obligations are presented as current provisions.
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


13. OTHER PROVISIONS


Make good 
provisions Total


$ $
Opening balance at 1 July 2022
Non-current provisions 694,013 694,013


694,013 694,013


Unused amounts reversed (142,646) (142,646)
Charged to profit or loss
 - unwinding of discount 1,970 1,970
Balance at 30 June 2023 553,337 553,337


Comprises
Non-current 553,337 553,337


553,337 553,337


Other provisions 
Amounts which are expected to be paid out within 12 months of the reporting date
are classified as current. Exact timing of payment of non-current obligations is unable
to be reliably estimated as it is dependent on factors beyond the control of the local government.


Make good provisions
Unused amounts of the make good provisions were reversed due to the movement in the
net present value of the non-current provision.


Provisions
Provisions are recognised when the Shire has a present 
legal or constructive obligation, as a result of past events, 
for which it is probable that an outflow of economic benefits 
will result and that outflow can be reliably measured.


Provisions are measured using the best estimate of the 
amounts required to settle the obligation at the end of the 
reporting period.
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


14. REVALUATION SURPLUS


2023 Total 2023 2022 2022
Opening Movement on Closing Opening Closing
Balance Revaluation Balance Balance Balance


$ $ $ $ $
Revaluation surplus - Land - freehold land 915,782 0 915,782 915,782 915,782
Revaluation surplus - Buildings - specialised 5,835,459 0 5,835,459 5,835,459 5,835,459
Revaluation surplus - Plant and equipment 603,573 0 603,573 603,573 603,573
Revaluation surplus - Infrastructure - roads 29,800,929 8,937,219 38,738,148 29,800,929 29,800,929
Revaluation surplus - Infrastructure - other 2,115,665 6,023,293 8,138,958 2,115,665 2,115,665
Revaluation surplus - Infrastructure - landfill 0 16,718 16,718 0


39,271,408 14,977,230 54,248,638 39,271,408 39,271,408
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


15. RESTRICTIONS OVER FINANCIAL ASSETS


2023 2022
Note Actual Actual


$ $
The following classes of financial assets have restrictions
imposed by regulations or other externally imposed 
requirements which limit or direct the purpose for which 
the resources may be used:


- Cash and cash equivalents 3 423,185 16,145
- Financial assets at amortised cost 4 6,024,334 5,877,725


6,447,519 5,893,870


The restricted financial assets are a result of the following 
specific purposes to which the assets may be used:
Restricted reserve accounts 25 6,024,334 5,877,725
Contract liabilities 11 0 16,145
Capital grant liabilities 11 423,185 0
Total restricted financial assets 6,447,519 5,893,870


16. UNDRAWN BORROWING FACILITIES AND CREDIT 


STANDBY ARRANGEMENTS


Credit card limit 15,000 15,000


Total amount of credit unused 15,000 15,000
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


17. CONTINGENT LIABILITIES


Under the Contaminated Sites Act 2003 , the Shire is required to report known and suspected 
contaminated sites to the Department of Water and Environmental Regulation (DWER).
In accordance with the Act, DWER classifies these sites on the basis of risk to human health,
the environment and environmental values. Where sites are classified as 'contaminated - remediation
required' or 'possibly contaminated - investigation required', the Shire may have a liability in respect
of investigation or remediation expenses.


Department of Water and Environmental Regulation has classified Ninghan Location 4187,
Mollerin 6475 as 'possibly contaminated - investigation required'. Until the Shire conducts an
investigation, it is not possible to estimate the potential financial effect or to identify the uncertainties
relating to the amount or timing of any outflows.


To ensure Department of Water and Environment Regulation (DWER) contaminated site
investigation requirements are met, the Shire intends to seek quotes from suitably qualified
environmental consultants to carry out a site investigation and provide a report detailing their findings
a report detailing their findings and, if necessary detail any, recommended remediation works.


18. CAPITAL COMMITMENTS
2023 2022


$ $


Contracted for:


- plant & equipment purchases 294,271 0


294,271 0


Payable:


- not later than one year 294,271 0
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


19. RELATED PARTY TRANSACTIONS


(a) Elected Member Remuneration


Fees, expenses and allowances to be paid or 2023 2023 2022
reimbursed to elected council members. Note Actual Budget Actual


$ $ $
President's annual allowance 7,500 7,500 7,500
President's meeting attendance fees 4,500 4,500 4,500
President's annual allowance for ICT expenses 900 900 900
President's travel and accommodation expenses 1,532 600 600


14,432 13,500 13,500


Deputy President's annual allowance 1,725 1,650 1,650
Deputy President's meeting attendance fees 3,650 3,600 3,600
Deputy President's annual allowance for ICT expenses 900 900 900


6,275 6,150 6,150


All other council member's meeting attendance fees 14,600 14,400 14,400
All other council member's annual allowance for ICT expenses 3,600 3,600 3,600
All other council member's travel and accommodation expenses 1,142 994 994


19,342 18,994 18,994


19(b) 40,049 38,644 38,644


(b) Key Management Personnel (KMP) Compensation


The total of compensation paid to KMP of the 
Shire during the year are as follows:


Short-term employee benefits 318,477 331,458
Post-employment benefits 70,340 68,498
Employee - other long-term benefits 44,943 43,337
Council member costs 19(a) 40,049 38,644


473,809 481,937


Short-term employee benefits
These amounts include all salary and fringe benefits awarded to KMP except for details in 
respect to fees and benefits paid to council members which may be separately found in the table above.


Post-employment benefits
These amounts are the current-year's cost of the Shire's superannuation contributions 
made during the year.


Other long-term benefits
These amounts represent annual leave and long service leave entitlements accruing during the year.


Council member costs
These amounts represent payments of member fees, expenses, allowances and reimbursements during the year.
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


19. RELATED PARTY TRANSACTIONS


(c) Transactions with related parties


Transactions between related parties and the Shire are on normal commercial terms and conditions, 
no more favourable than those available to other parties, unless otherwise stated.


No outstanding balances or provisions for doubtful debts or guarantees exist in relation to related parties at year end.


In addition to KMP compensation above the following transactions 2023 2022
occurred with related parties: Actual Actual


$ $


Sale of goods and services 5,654 5,580
Purchase of goods and services 79,592 123,465


Related Parties


The Shire's main related parties are as follows:


i. Key management personnel
Any person(s) having authority and responsibility for planning, directing and controlling the activities of the 
entity, directly or indirectly, including any council member, are considered key management personnel and are
detailed in Notes 19(a) and 19(b)


ii. Other Related Parties
An entity that is controlled by or over which KMP, or close family members of KMP, have authority and
responsibility for planning, directing and controlling the activity of the entity, directly or indirectly,
are considered related parties in relation to the Shire.


iii. Entities subject to significant influence by the Shire
There were no such entities requiring disclosure during the current or previous year.
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


20. JOINT ARRANGEMENTS


Share of joint operations
The Shire of Koorda has 3 separate joint agreements with the Department of Communities for the provision
of housing at 38, 46 and 49 Smith Street, Koorda.
For accounting purposes, these joint arrangements constitutes joint operations. The assets are land and
9 housing units. The ownership of the assets is determined by agreements which includes the percentage
of each parties equitable interest. The assets are included in the Land and Buildings as follows:


2023 2022
Actual Actual


Non-Current Assets $ $
Land and Buildings
Land - Lot 550 Smith Street @ 100% 19,000 19,000
38 Smith Street Koorda x 3 (A, B & C) @ 12.12% 22,233 25,452
Land - Lot 291 Smith Street @ 100% 7,000 7,000


46 Smith Street Koorda x 3 (1, 2 & 3) @ 15.35% 58,033 64,470


Land - Lot 13 Smith Street @ 100% 7,000 7,000


49 Smith Street Koorda x 3 (1, 2 & 3) @ 39.70% 137,402 142,920


Total assets 250,668 265,842


The Shire of Koorda manages the property and tenancy under the


joint operation. 


Statement of Comprehensive Income 


Fees and charges 48,799 46,284


Depreciation (15,174) (16,533)


Employee costs (3,686) (5,483)


Insurance (3,930) (3,566)


Materials and contracts (20,896) (23,713)


Utilities (7,922) (6,900)


Profit/(loss) for the period (2,809) (9,911)


Other comprehensive income 0 0


Total comprehensive income for the period (2,809) (9,911)


 | 29







SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


21. EVENTS OCCURRING AFTER THE END OF THE REPORTING PERIOD
There were no events occuring after the balance date that have a significant effect on the annual financial statements.
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


22. OTHER SIGNIFICANT ACCOUNTING POLICIES


a) Goods and services tax (GST) i) Fair value hierarchy
Revenues, expenses and assets are recognised net of the amount of GST, AASB 13 Fair Value Measuremen t requires the disclosure of fair value information 
except where the amount of GST incurred is not recoverable from the by level of the fair value hierarchy, which categorises fair value measurement into 
Australian Taxation Office (ATO). one of three possible levels based on the lowest level that an input that is 


significant to the measurement can be categorised into as follows:
Receivables and payables are stated inclusive of GST receivable or payable. 
The net amount of GST recoverable from, or payable to, the ATO is included Level 1
with receivables or payables in the statement of financial position. Measurements based on quoted prices (unadjusted) in active markets for 


identical assets or liabilities that the entity can access at the measurement date.
Cash flows are presented on a gross basis. The GST components of cash 
flows arising from investing or financing activities which are recoverable from, Level 2
or payable to, the ATO are presented as operating cash flows. Measurements based on inputs other than quoted prices included in Level 1 that 


are observable for the asset or liability, either directly or indirectly.
b) Current and non-current classification
The asset or liability is classified as current if it is expected to be settled Level 3
within the next 12 months, being the Shire’s operational cycle. In the case of Measurements based on unobservable inputs for the asset or liability.
liabilities where the Shire does not have the unconditional right to defer 
settlement beyond 12 months, such as vested long service leave, the liability The fair values of assets and liabilities that are not traded in an active market are 
is classified as current even if not expected to be settled within the next 12 determined using one or more valuation techniques. These valuation techniques 
months. Inventories held for trading are classified as current or non-current maximise, to the extent possible, the use of observable market data. If all 
based on the Shire's intentions to release for sale. significant inputs required to measure fair value are observable, the asset or 


liability is included in Level 2. If one or more significant inputs are not based on 
c) Rounding off figures observable market data, the asset or liability is included in Level 3.
All figures shown in this annual financial report, other than a rate in the dollar, 
are rounded to the nearest dollar. Amounts are presented in Australian Dollars. Valuation techniques


The Shire selects a valuation technique that is appropriate in the circumstances 
d) Comparative figures and for which sufficient data is available to measure fair value. The availability of 
Where required, comparative figures have been adjusted to conform with sufficient and relevant data primarily depends on the specific characteristics of 
changes in presentation for the current financial year. the asset or liability being measured. The valuation techniques selected by the 


Shire are consistent with one or more of the following valuation approaches:
When the Shire applies an accounting policy retrospectively, makes a 
retrospective restatement or reclassifies items in its financial statements that Market approach
has a material effect on the statement of financial position, an additional Valuation techniques that use prices and other relevant information generated by 
(third) Statement of Financial Position as at the beginning of the preceding market transactions for identical or similar assets or liabilities.
period in addition to the minimum comparative financial report is presented.


Income approach
e) Budget comparative figures Valuation techniques that convert estimated future cash flows or income and 
Unless otherwise stated, the budget comparative figures shown in this annual expenses into a single discounted present value.
financial report relate to the original budget estimate for the relevant item of 
disclosure. Cost approach


Valuation techniques that reflect the current replacement cost of the service 
f) Superannuation capacity of an asset.
The Shire contributes to a number of Superannuation Funds on behalf of 
employees. All funds to which the Shire contributes are defined contribution Each valuation technique requires inputs that reflect the assumptions that 
plans. buyers and sellers would use when pricing the asset or liability, including 


assumptions about risks. When selecting a valuation technique, the Shire gives 
g) Fair value of assets and liabilities priority to those techniques that maximise the use of observable inputs and 
Fair value is the price that the Shire would receive to sell the asset or would minimise the use of unobservable inputs. Inputs that are developed using market 
have to pay to transfer a liability, in an orderly (i.e. unforced) transaction data (such as publicly available information on actual transactions) and reflect 
between independent, knowledgeable and willing market participants at the the assumptions that buyers and sellers would generally use when pricing the 
measurement date. asset or liability are considered observable, whereas inputs for which market 


data is not available and therefore are developed using the best information 
As fair value is a market-based measure, the closest equivalent observable available about such assumptions are considered unobservable.
market pricing information is used to determine fair value. Adjustments to 
market values may be made having regard to the characteristics of the j) Impairment of assets
specific asset or liability. The fair values of assets that are not traded in an In accordance with Australian Accounting Standards the Shire's assets, other 
active market are determined using one or more valuation techniques. These than inventories, are assessed at each reporting date to determine whether 
valuation techniques maximise, to the extent possible, the use of observable there is any indication they may be impaired.
market data.


Where such an indication exists, an impairment test is carried out on the asset 
To the extent possible, market information is extracted from either the by comparing the recoverable amount of the asset, being the higher of the 
principal market for the asset or liability (i.e. the market with the greatest asset's fair value less costs to sell and value in use, to the asset's carrying 
volume and level of activity for the asset or liability) or, in the absence of such a amount.
market, the most advantageous market available to the entity at the end of the 
reporting period (i.e. the market that maximises the receipts from the sale of the Any excess of the asset's carrying amount over its recoverable amount is 
asset after taking into account transaction costs and transport costs). recognised immediately in profit or loss, unless the asset is carried at a revalued 


amount in accordance with another Standard (e.g. AASB 116 Property, Plant 
For non-financial assets, the fair value measurement also takes into account and Equipment ) whereby any impairment loss of a revalued asset is treated as 
a market participant’s ability to use the asset in its highest and best use or a revaluation decrease in accordance with that other Standard.
to sell it to another market participant that would use the asset in its highest 
and best use.


h) Interest revenue
Interest revenue is calculated by applying the effective interest rate to the 
gross carrying amount of a financial asset measured at amortised cost 
except for financial assets that subsequently become credit-impaired. For
credit-impaired financial assets the effective interest rate is applied to the 
net carrying amount of the financial asset (after deduction of the loss
allowance).
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


23. RATING INFORMATION


(a) General Rates
2022/23 2022/23 2022/23 2022/23 2022/23 2022/23 2022/23 2021/22


Number Actual Actual Actual Actual Budget Budget Budget Actual
RATE TYPE Rate in of Rateable Rate Interim Total Rate Interim Total Total
Rate Description Basis of valuation $ Properties Value* Revenue Rates Revenue Revenue Rate Revenue Revenue


$ $ $ $ $ $ $ $
General rate Gross rental valuation 0.11870 135 959,024 113,836 0 113,836 113,836 0 113,836 111,535
General rate Unimproved valuation 0.01501 218 71,480,000 1,073,201 1,086 1,074,287 1,073,201 0 1,073,201 1,049,145
Total general rates 353 72,439,024 1,187,037 1,086 1,188,123 1,187,037 0 1,187,037 1,160,680


Minimum 
Payment


Minimum payment $
General rate Gross rental valuation 410 28 29,070 11,480 293 11,773 11,480 0 11,480 10,800
General rate Unimproved valuation 410 31 365,471 12,710 590 13,300 12,300 0 12,300 9,600
Total minimum payments 59 394,541 24,190 883 25,073 23,780 0 23,780 20,400


Total general rates and minimum payments 412 72,833,565 1,211,227 1,969 1,213,196 1,210,817 0 1,210,817 1,181,080
Rate in


Ex-gratia Rates
General rate Unimproved valuation 8,461 8,461 8,461 0 8,461 6,643
Total amount raised from rates (excluding general rates) 0 0 8,461 0 8,461 8,461 0 8,461 6,643


Discounts (43,572) (45,000) (42,553)


Total Rates 1,178,085 1,174,278 1,145,170


Rate overdue interest Note 2(a) 7,632 6,000 6,000


The rate revenue was recognised from the rate record as soon as practicable after the Shire resolved to impose rates in the financial year as well as when the rate record was amended to 


ensure the information in the record was current and correct.


*Rateable Value at time of raising of rate.
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


24. DETERMINATION OF SURPLUS OR DEFICIT
2022/23


2022/23 Budget 2021/22


(30 June 2023 (30 June 2023 (30 June 2022


Carried Carried Carried


Note Forward) Forward) Forward


$ $ $
(a) Non-cash amounts excluded from operating activities


The following non-cash revenue or expenditure has been excluded 
from amounts attributable to operating activities within the Statement of
Financial Activity in accordance with Financial Management Regulation 32.


Adjustments to operating activities
Less: Profit on asset disposals (127,521) (90,600) (92,771)
Less: Movement in liabilities associated with restricted cash 5,016 522 627
Less: Fair value adjustments to financial assets at fair value through profit or loss (2,764) 0 (2,998)
Add: Loss on disposal of assets 0 13,000 81,332
Add: Depreciation 1,911,611 1,777,500 1,869,790
Less: Reversal of other provisions (142,646) 0 (2,932)
Non-cash movements in non-current assets and liabilities:


Pensioner deferred rates 3,051 0 (2,251)
Employee benefit provisions (17,718) 0 16,924
Other provisions 1,970 0 40,366
Capital grant liabilities 0 (65,905) (164,761)


Non-cash amounts excluded from operating activities 1,630,999 1,634,517 1,743,326


(b) Non-cash amounts excluded from investing activities


The following non-cash revenue or expenditure has been excluded 
from amounts attributable to investing activities within the Statement
of Financial Activity in accordance with Financial Management Regulation 32.


Adjustments to investing activities


Movement in non current loan receivable 0 (5,000) 5,000


Non-cash amounts excluded from investing activities 0 (5,000) 5,000


(c) Surplus or deficit after imposition of general rates


The following current assets and liabilities have been excluded
from the net current assets used in the Statement of Financial Activity
in accordance with Financial Management Regulation 32 to 
agree to the surplus/(deficit) after imposition of general rates.


Adjustments to net current assets
Less: Reserve accounts 25 (6,024,334) (5,346,747) (5,877,725)
Add: Current liabilities not expected to be cleared at end of year


- Employee benefit provisions 206,103 201,317 201,087
Total adjustments to net current assets (5,818,231) (5,145,430) (5,676,638)


Net current assets used in the Statement of Financial Activity
Total current assets 9,000,896 5,611,507 7,431,770
Less: Total current liabilities (1,147,324) (466,077) (420,494)
Less: Total adjustments to net current assets (5,818,231) (5,145,430) (5,676,638)
Surplus or deficit after imposition of general rates 2,035,341 0 1,334,638
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SHIRE OF KOORDA
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023


2023 2023 2023 2023 2023 2023 2023 2023 2022 2022 2022 2022
Actual Actual Actual Actual Budget Budget Budget Budget Actual Actual Actual Actual


25. RESERVE ACCOUNTS
Opening 
Balance


Transfer to
Transfer 


(from)
Closing 
Balance


Opening 
Balance


Transfer to
Transfer 


(from)
Closing 
Balance


Opening 
Balance


Transfer to
Transfer 


(from)
Closing 
Balance


$ $ $ $ $ $ $ $ $ $ $ $


Restricted by council


(a) Leave reserve 201,087 5,016 0 206,103 200,795 84,102 0 284,897 200,048 1,039 0 201,087


(b) Plant reserve 873,267 21,782 0 895,049 872,055 46,586 (445,000) 473,641 829,437 43,830 0 873,267


(c) Road reserve 707,677 17,652 0 725,329 706,649 41,837 0 748,486 704,021 3,656 0 707,677


(d) Council Building reserve 842,671 21,019 0 863,690 841,446 2,188 (115,000) 728,634 838,317 4,354 0 842,671


(e) TV reserve 31,982 798 0 32,780 31,936 83 0 32,019 31,817 165 0 31,982


(f) Recreation reserve 1,271,844 31,724 0 1,303,568 1,269,997 3,302 (250,586) 1,022,713 1,265,274 6,570 0 1,271,844


(g) Medical Practitioners reserve 299,029 7,459 0 306,488 298,595 776 0 299,371 297,484 1,545 0 299,029


(h) IT and Administration reserve 386,311 9,636 0 395,947 385,750 1,003 0 386,753 384,315 1,996 0 386,311


(i) Sewerage reserve 1,024,632 25,557 0 1,050,189 1,023,231 62,504 0 1,085,735 959,649 64,983 0 1,024,632


(j) Community Bus reserve 62,927 1,569 0 64,496 62,835 163 0 62,998 62,601 326 0 62,927


(k) NRM reserve 22,105 551 0 22,656 22,073 58 0 22,131 21,991 114 0 22,105


(l) Waste Management reserve 154,193 3,846 0 158,039 153,969 45,400 0 199,369 153,397 796 0 154,193
5,877,725 146,609 0 6,024,334 5,869,331 288,002 (810,586) 5,346,747 5,748,351 129,374 0 5,877,725


All reserves are supported by cash and cash equivalents and financial assets at amortised cost and are restricted within equity as Reserve accounts.


In accordance with council resolutions or adopted budget in relation to each reserve account, the purpose for which the reserves are set aside and their anticipated date of use are as follows:


Name of reserve account Purpose of the reserve account


Restricted by council


(a) Leave reserve To be used to fund annual, long serve, accrued holiday and sick leave requirements.


(b) Plant reserve To be used to ensure plant purchases are funded from funds set aside and the use of those funds determined by a ten year Forward Plan, which is reviewed annually.


(c) Road reserve To be used to assist future road works difficult to fund on an annual basis including acts of nature.


(d) Council Building reserve To be used to fund the major asset category the Shire owns, and allow some management of the various building requirements.


(e) TV reserve To be used to fund future upgrading or extension of receiver/transmission facility.


(f) Recreation reserve To be used to fund future upgrading, renovations and general requirements.


(g) Medical Practitioners reserve To be used to fund future costs of attracting and retaining a qualified medical practitioner within the District/Region.


(h) IT and Administration reserve To be used to fund future technology that will require future updating.


(i) Sewerage reserve To be used to fund upgrading and replacement of the town sewerage treatment plant.


(j) Community Bus reserve To be used to fund the change over of costs of the community bus.


(k) NRM reserve To be used to fund the future retention of the Natural Resource Management (NRM) officer.


(l) Waste Management reserve To be used to fund future refuse development.
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1. Opening and Welcome 
 


 
The Chair declared the meeting open at 9.36am. 
 


1.1 Acknowledgement of Country 


 
We, the Great Eastern Country Zone of WALGA acknowledge the Traditional Custodians of this land, 
and pay our respects to their Elders past, present and future. 
 
The first item of the meeting was the conduct of elections. 
 
 
2. ELECTIONS 
 
Pursuant to the WALGA Constitution, the Secretariat assumed the Chair for conducting the election 
of office bearers. 
 
Guidelines for elections were distributed to Member Councils via email dated 19 October 2023. 
 
Nominations were asked to be submitted preferably by Wednesday, 8 November. However, 
nominations can still be submitted prior to the commencement of the Zone meeting and from the floor. 
 
 


2.1  Elections of Chair and Deputy Chair of the Great Eastern Country Zone 


The election for the Chairperson and Deputy Chairperson was conducted and the term set at two 
years expiring in November 2025, in line with the terms of State Council representatives and in sync 
with Local Government Elections. 
 
Zone Chairperson: 
The following nomination were received for the positions of Chair for 2 years, November 2023 to 
November 2025. 
 


 Cr Tony Sachse  Shire of Mt Marshall 


No further nominations were received. 
 
DECLARATION  
 
That Cr Tony Sachse is declared  elected as Chairperson of the of the Great Eastern Country 
Zone for the term of 2 years, November 2023 to November 2025. 
 
Deputy Zone Chairperson: 
No written nominations were received for the position of Deputy Chairperson. Nominations were 
called from the floor. 


The initial nominations were received from the floor: 
 Cr Mark McKenzie  Shire of Merredin 


Cr McKenzie was not in attendance at the meeting. On contacting Cr McKenzie, he declined the 


nomination. 
 
The position was not filled. 
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2.2  Elections of State Council Representatives and Deputy State Council Representatives 
to the Great Eastern Country Zone 


 
WALGA incorporates a 24 members State Council with its members derived from Metropolitan and 
Country Zones. The State Council is chaired by the Association President. 
 
In accordance with sub-clause 9(3) of the WALGA Constitution representatives and deputy 
representatives to the State Council shall be elected by Zones of the Metropolitan and Country 
constituencies for two (2) year terms, commencing from the Ordinary Meeting of State Council in 
December 2021 and concluding at the Ordinary Meeting of State Council two years later. 
 
For the Great Eastern Country Zone, there is one (1) representative position on State Council and 
one (1) deputy representative position. The term is from the Ordinary Meeting of State Council in 
December 2023 and concluding at the Ordinary Meeting of State Council in December 2025. 
 
State Councillor: 
The following written nominations were received for the position of State Council Representative: 


 Cr Stephen Strange  Shire of Bruce Rock 
 
No further nominations were received. 
 
 
DECLARATION 
 
That  
Cr Stephen Strange is declared  elected as State Council Representative of the Great Eastern 
Country Zone to the State Council for the term of 2 years, December 2023 to December 2025. 
 
Deputy State Councillor: 
The following written nominations were received for the position of Deputy State Council 
Representative. 


 Cr Stephen Strange  Shire of Bruce Rock 
 Cr Tony Sachse  Shire of Mt Marshall 


As Cr Stephen Strange was elected State Councillor, his nomination for Deputy State Councillor 
lapsed .  
 
No further nominations were received. 
 
DECLARATION 
 
That 
 
Cr Tony Sachse is declared elected as Deputy State Council Representative of the Great 
Eastern Country Zone to the State Council for the term of 2 years, December 2023 to December 
2025. 
 
 
We asked the elected delegates to note the following details: 
WALGA will host a ‘State Councillor Induction Session’ on 30 November, 2023.  
Further information will be e-mailed shortly. 
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2.3 Election of up to three (3) Zone Executive Committee Members of the Great Eastern 
Country Zone 


 
Automatic Executive Committee membership will include the Zone Chair , Deputy Zone Chair  and 
the State Council Representative. 
 
The election for the Zone Executive Committee representatives shall be conducted and the term set 
at two years expiring in November 2025, in line with the terms of Zone Delegates and in sync with 
Local Government Elections. 
 
Nominations for up to three Zone Executive Committee Representatives will be taken from the floor.  
 
Should a ballot be required, nominees will be afforded the opportunity to provide a two (2) minute 
election bid. 
 
Each voting delegate will be entitled to cast one (1) vote in the ballot process. 
The candidates with the greater number of votes will be elected. 
 


 Cr Mark Crees   Shire of Westonia 


 


 Cr Pippa De Lacy   Shire of Nungarin 


 


 Cr Melanie Brown   Shire of Trayning 


 
 
DECLARATION 
 
 
That Cr Mark Creese and Cr Melanie Brown and Cr Pippa DeLacy, are declared elected as Zone 
Executive Committee representative for the term of 2 years, November 2023 to November 2025. 
 
 
 


2.4  Wheatbelt District Emergency Management Committee/ Wheatbelt Operational Area 
Support Group Committee of the Great Eastern Country Zone – 1 Delegate and 1 
Deputy Delegate 


 
The election for the Wheatbelt District Emergency Management Committee/ Wheatbelt Operational 
Area Support Group Committee delegates of the Great Eastern Country Zone shall be conducted. 
 
Delegate 
 
Nominations were taken from the floor. 
Cr Tony Sachshe   Shire of Mount Marshall 
 
DECLARATION 
 
That Cr Tony Sachse is declared elected as Wheatbelt District Emergency Management 
Committee Delegate/Wheatbelt Operational Area Support Group Committee of the Great 
Eastern Country Zone  
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Deputy Delegate 
 
Nominations were taken from the floor. 
 


 Cr Melanie Brown   Shire of Trayning 
 
 
DECLARATION 
 
That Cr Melanie Brown is declared elected as Wheatbelt District Emergency Management 
Committee/ Wheatbelt Operational Area Support Group Committee Deputy Delegate of the 
Great Eastern Country Zone 
 


2.5 Election of the Regional Health Advocacy Representative of the Great Eastern Country 
Zone – 1 Delegate and 1 Deputy Delegate 


 
The election for the Regional Health Advocacy Representative of the Great Eastern Country Zone 
shall be conducted. 
 
Delegate 
 
Nominations were taken from the floor.  


 Cr Alison Harris   Shire of Cunderdin 


 
DECLARATION 
 
That Cr Alison Harris is declared elected as the Regional Health Advocacy Representative 
Delegate of the Great Eastern Country Zone. 
 
 
Deputy Delegate 
 
Nominations for the Regional Health Advocacy Representative Deputy Delegate were taken from the 
floor.  


 Cr Ramesh (Ram) Rajagopalan  Shire of Bruce Rock  
DECLARATION 
 
That Cr Ramesh (Ram) Rajagopalan is declared elected as the Regional Health Advocacy 
Representative Deputy Delegate of the Great Eastern Country Zone. 
 
 
At the conclusion of the election process, Cr Tony Sachse assumed the  Chair. 
Cr Sachse congratulated all those recently elected and thanked delegates for their contribution to the 
Zone. 


3. Attendance and Apologies  
 


Shire of Bruce Rock President Cr Ram Rajagopalan 


 Cr Stephen Strange 


 Mr Darren Mollenoyux, Chief Executive Officer, non-voting  
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Shire of Cunderdin President Cr Alison Harris 


 Mr Stuart Hobley, Chief Executive Officer, non-voting  


  
Shire of Dowerin President Cr Robert Trepp 


 Deputy President Cr Nadine McMorran 


  
Shire of Kellerberrin Deputy President Cr Emily Ryan 


 Mr Raymond Griffiths, Chief Executive Officer, non-voting  


  
Shire of Kondinin Mr David Burton, Chief Executive Officer, non-voting 


  
Shire of Koorda President Cr Jannah Stratford 


 Ms Lana Foote, A/Chief Executive Officer, non-voting 


  
Shire of Merredin Deputy President Cr Renee Manning 


 


Ms Leah Boehme, Executive Manager Corporate Services, non-
voting 


  
Shire of Mount Marshall Cr Tony Sachse 


 Mr Ben Mckay, Chief Executive Officer, non-voting  


  
Shire of Mukinbudin Mr Dirk Sellenger, Chief Executive Officer, non-voting 


  
Shire of Narembeen President Cr Scott Stirrat 


 Rebecca McCall, Chief Executive Officer, non-voting 


  
Shire of Nungarin President Cr Pippa de Lacy 


 Mr John Merrick, A/Chief Executive Officer, non-voting  


  
Shire of Tammin Deputy President Cr Tanya Nicholls 


 Ms Joanne Soderlund, Chief Executive Officer, non-voting  


  
Shire of Trayning President Cr Melanie Brown 


  


Shire of Westonia President Cr Mark Crees 


 Deputy President Ross Della Bosca 


  
*Shire of Wyalkatchem President Cr Owen Garner 


 Mr Peter Klein, Chief Executive Officer, non-voting  


  
Shire of Yilgarn Mr Nic Warren, Chief Executive Officer, non-voting 


  
 
 
Guests  
Department of Fire and Emergency 
Services Murray Carter, Executive Director – Rural Fire Division 
Wheatbelt Development Commission Susan Hall, A/Chief Executive Officer 


Water Corporation Rebecca Bowler, Manager Customer & Stakeholder  –  Goldfields 
& Agricultural Region 
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Regional Development Australia WA Mandy Walker, Director Regional Development 
  


Members of Parliament Hon Mia Davies MLA, Member for Central Wheatbelt   
 


WALGA Daniel Thompson, Economist 
 Naoimh Donaghy, Governance & Organisational Services Officer 


Apologies  


Shire of Dowerin Mr David Singe, Chief Executive Officer, non-voting 


Shire of Kellerberrin President Cr Matt Steber 


Shire of Kondinin President Cr Kent Mouritz 


 Deputy President Cr Bev Gangell 


Shire of Koorda Deputy President Cr Gary Greaves 


Shire of Merredin President Cr Mark McKenzie 


 Ms Lisa Clack, Chief Executive Officer, non-voting 


Shire of Mount Marshall Deputy President Cr Nick Gillett 


Shire of Mukinbudin President Cr Gary Shadbolt 


Shire of Narembeen Deputy President Cr Holly Cusack 


Shire of Nungarin Deputy President Cr Gary Coumbe 


Shire of Tammin Cr Nick Caffell 


Shire of Trayning Cr Michelle McHugh 
 Ms Leanne Parola, Chief Executive Officer, non-voting  
Shire of Westonia Mr Bill Price, Chief Executive Officer, non-voting 


Shire of Yilgarn President Cr Wayne Della Bosca 
 Deputy President Cr Bryan Close 
  


Members of Parliament Hon Martin Aldridge MLC, Member for Agricultural Region 


 Hon Colin de Grussa MLC, Member for Agricultural Region 


 Hon Steve Martin, Member for the Agricultural Region 


 Rick Wilson MP, Federal Member for O’Connor  


 Hon Peter Rundle MLA, Member for Roe 


 Hon Shelley Payne MLC, Member for Agricultural Region 


 Hon Darren West MLC, Member for Agricultural Region 


 Hon Sandra Carr MLC, Member for Agricultural Region 


  


Wheatbelt Development Commission Pip Gooding, Regional Development Officer Wheatbelt South 
Main Roads WA Mohammad Siddiqui, Regional Manager Wheatbelt 


Department of Local Government, 
Sport, & Cultural Industries 


Samantha Cornwaithe, Regional Manager Wheatbelt 


WALGA James McGovern, Manager Governance & Procurement 


 Cliff Simpson, Regional Road Safety Advisor 
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Attachments 


The following are provided as attachments to the Minutes:   


 


1. Item 8.5 Water Corporation  


 


 State Council Agenda 6 December 


 


4.  Declarations of Interest 
 


NIL 


5. Announcements 
 
 


6. Guest Speakers / Deputations 
 


6.1 Speakers for the November Zone Meeting 


Department of Fire and Emergency Services 


Murray Carter, Executive Director, Rural Fire Division 


Murray Carter attended to provide a Department of Fire and emergency Services update, relevant to 
the Zone. 


 
Attachment 1 to the agenda was received by WALGA from the Department of Fire and Emergency 


services on Friday 27 October. This presentation, ‘Road works during Total Fire Bans, Proposed 


regulatory changes’ takes into consideration concerns raised by the Zone and brought to DFES’s 


attention. Slides 13 through 15 outlined the conditions and benefits of these proposed changes.  


 


Murrays presentation included the below: 


 Year to date 2,030 bush fires compared to 1,400 at this time last year. 


 30% were suspicious or deliberate.  


 5% of fires have been caused by lightening.  


 10% are escaped burns.  


 Staffing – 29 permanent staff plus 32 temporary staff are currently employed. 


 600 bushfire courses have been facilitated in the last 12 months with a total of 8,000 participants. 


 The Bushfire Controls Officer Forum was in July. There were 60 attendees, 8 of which were from 


the Great Eastern Country Zone.  


 60 Local Governments have participated in the ‘Road works during Total Fire Bans’ workshops. 


 90 Local Governments are involved in creating bushfire risk management plans with DFES. 


Roughly a third of Great Eastern Country Zone members are involved, three are going through 


the process of grant approval. 


If something is inflated or ratings don’t look right on the ground, please notify DFES. 


 


Murray also took questions from the floor. 


 


NOTED 


 



https://walga.asn.au/getattachment/3c1a4633-7126-4e23-980a-946ed1ba8a1b/State-Council-Agenda-6-December-2023.pdf
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2.1  Elections of the Deputy Chair of the Great Eastern Country Zone 


 


Deputy Zone Chairperson: 
WALGA assumed the Chair and revisited the position of Deputy Chair of the Great Eastern Country 
Zone 


Nominations were called from the floor: 
 
Cr Melanie Brown  Shire of Trayning 
 
 
DECLARATION 
 
That Cr Melanie Brown is declared elected as Deputy Chairperson of the Great Eastern Country 
Zone for the term of 2 year, November 2023 to November 2025. 
 
 


2.3 Election of up to three (3) Zone Executive Committee Members of the Great Eastern 
Country Zone 


 
As Cr Brown was elected to the position of Deputy Chair (which automatically assumes a position on 
the Executive Committee) this created a vacancy on the Executive Committee.  
 
Nominations were called from the floor: 


 


 Cr Alison Harris  Shire of Cunderdin 
 


 Cr Renee Manning Shire of Merredin 


 
Each voting delegate was entitled to cast one (1) vote in the ballot process. 
The candidate with the greater number of votes was elected. 
 
DECLARATION 
 
 
That Cr Alison Harris is declared  elected as Zone Executive Committee representative for the 
term of 2 years, November 2023 to November 2025. 
 
 
Cr Tony Sachse assumed the role as Chair. 
 
 


7. Members of Parliament 
Any Members of Federal and State Government in attendance are invited to provide a brief update 


on matters relevant to the Zone. 


 


 Hon Mia Davies MLA, Member for Central Wheatbelt 


Presentation included: 
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 Firearms Act Reform public consultation – more time than is being 


allowed to consider the Reform proposals. 


 Aboriginal Cultural Heritage Act has been replaced with the original Act with some 


amendments – advised Councillors to be aware of these changes. 


 Live Exports 


 Electoral amendment bill in terms of political donations, gifts etc 


Hon Mia Davies MLA took questions from the floor. 


 


 The Shire of Wyalkatchem enquired about nurse practitioners and aged care 


staffing/facilities. The Hon Mia Davies shared that Martin Aldridge MLA is currently enquiring 


about funds announced in 2019 for health upgrades in the region. These appear to have 


been redirected.  


 The Shire of Bruce Rock raised concerns about the qualifications of truck drivers. The Hon 


Mia Davies MLA shared this is a topic of discussion within her party. 


 


Mia congratulations new and re-elected members. 


 


RESOLUTION: 
 
That the Executive Committee note the 2019 health upgrade monies as a priority. 
 


CARRIED 
 
8. Agency Reports 
 


8.1 Department of Local Government, Sport, and Cultural Industries  


Samantha Cornthwaite, Regional Director Wheatbelt was an apology. The November 2023 report 
was attached.   


The Shire of Kellerberrin voiced ongoing frustrations that aspects of the Audit process. Auditors are 
insisting on reporting that is no longer legislatively required. That the regulations are not in line with 
the accounting standards. 


 
RESOLUTION: 
 
Moved: Cr Jannah Stratford 
Seconded: Cr Mark Crees  
 
 
That the Executive extend an invite to Grant Robertson, Assistant Auditor General to the 
February meeting of the Zone. 


CARRIED 
 


8.2 Wheatbelt Development Commission  


Renee Manning, Principal Regional Development Officer provided a report. 


NOTED 
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8.3 Regional Development Australia Wheatbelt 


Mandy Walker, Director Regional Development, provided a report.  


 
Mandy announced that this will be her last Zone meeting as she will be stepping back from her role 
at RDAW. State Councillor Stephen Strange thanked Mandy for her wonderful contribution and 
passion for what she does, and all she has done for the Great Eastern Country Zone. 


NOTED 


 
 


8.4 Main Roads Western Australia 


Mohammad Siddiqui, Regional Manager Wheatbelt, was an apology for this meeting.  
RESOLUTION: 
 
That on behalf of the Zone, WALGA enquire about the requirements for overseas heavy vehicle 
drivers to drive in WA, and voice the Zone’s concerns about dangerous driving causing 
accidents in the region. 


CARRIED 
 


8.5 Water Corporation 


Rebecca Bowler, Manager Customer & Stakeholder, provided a report which is now attached to the 
Minutes (Attachment 1) 


NOTED 
 
9. Minutes 
 


9.1 Confirmation of Minutes from the Great Eastern Country Zone meeting held on Monday 
21 August 2023  


The Minutes of the Great Eastern Country Zone meeting held on Monday 21 August 2023 have 


previously been circulated to Member Councils.  


 
RESOLUTION: 
 


Moved: Cr Owen Garner 
Seconded: Cr Mark Crees 
 
That the minutes of the Great Eastern Country Zone meeting held on Monday 21 August 2023 
be confirmed as a true and accurate record of the proceedings. 
 


CARRIED 
 


9.2 Business Arising from the Minutes from the Great Eastern Country Zone Meeting held 
on Monday 21 August 2023  


 
NIL 
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10. Zone Business 
 


10.1     Wheatbelt Human Services Management Forum 


Through his association with the Wheatbelt District Emergency Management Committee and the 


Wheatbelt Operational Area Support Group Committee, Cr Tony Sachse has sat on the committee of 


the Wheatbelt Human Services Management Forum as a Local Government representative.  


This Forum covers areas such as Education (e.g truancy), housing, health and other areas that Local 


Government can have input into 


The Zone is asked to consider if a Great Eastern Country Zone representative should sit on this 


committee. 


Cr Tony Sasche gave an overview of the forum. 


 


RESOLUTION: 
 
Moved: Cr Melanie Brown 
Seconded: Cr Owen Garner 
 
That the Great Eastern Country Zone appoint a representative for the Wheatbelt Human 
Services Management Forum. 


CARRIED 


 
 


10.2 Wheatbelt Human Services Management Forum Representative of the Great Eastern 
Country Zone – 1 Delegate and 1 Deputy Delegate  


The election for the Wheatbelt Human Services Management Forum delegates of the Great Eastern 
Country Zone shall be conducted. 
 
Nominations were taken from the floor. 
 


 Cr Alison Harris  Shire of Cunderdin 


 
DECLARATION 
 
That Cr Alison Harris is declared elected as Wheatbelt Human Services Management Forum 
Representative Delegate of the Great Eastern Country Zone  
 
 
Deputy Delegate 
 
Nominations were taken from the floor. 


 Cr Melanie Brown  Shire of Trayning 
 
DECLARATION 
 
That Cr Melanie Brown is declared  elected as Wheatbelt Human Services Management Forum 
Representative Deputy Delegate of the Great Eastern Country Zone 
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10.3 Proposed 2024 meeting dates 


 
Background: 


Meeting dates for the Great Eastern Country Zone’s Executive Committee and Zone meetings are 
presented for the Zone’s review and acceptance. 
 
The Executive Committee dates are 1.5 weeks prior to the Zone meeting. Zone meetings are 
scheduled to align with State Council meetings.  
 
 


 
NOTICE OF MEETINGS 


GREAT EASTERN COUNTRYZONE EXECUTIVE COMMITTEE 2024 


Exec Comm 
Meeting Dates 


Tuesday 
Time HOST COUNCIL 


6 February 
Tuesday  


8am 
MsTeams 


2 April 
Tuesday 


8am 
MsTeams 


4 June 
Tuesday 


8am 
MsTeams 


6 August 
Tuesday 


8am 
MsTeams 


5 November 
Tuesday 


8am 
MsTeams 


 
 


 
NOTICE OF MEETINGS 


GREAT EASTERN COUNTRY ZONE 2024 


Zone 


Meeting Dates 


Monday 


 


Time 
Host 


Council 
Window for Zone 
meetings to occur 


State Council meeting 
Dates 2024 


19 February 
Monday 
9.30 am 


Merredin  
Thursday 15 –  


Monday 26 February 


Wednesday 


6 March 


15 April 
Tuesday 
9.30 am 


Kellerberrin 
Thursday 11 – 


 Monday 22 April 
Wednesday 1 May 


17 June 
Monday 
9.30 am 


Merredin  
Thursday 13 –  


Monday 24 June 
Wednesday 


3 July 


19 August 
Monday 
9.30 am Kellerberrin 


Thursday 15 –  


Monday 26 August 


Regional Meeting 


5-6 September 


18 November 
Monday 
9.30 am Merredin 


Thursday 14 –  


Monday 25 November 


Wednesday 


4 December 
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RESOLUTION: 
 
That the Executive assess the possibility of holding the Great Eastern Country Zone meetings 
on a day other than a Monday that will facilitate most Ordinary Council meetings of the 
Members.  


CARRIED 
  
 
 


10.4 Financial Report for the Period Ended 30 September 2023 


Background: 
 
Presenting the Financial Report for the three months ended 30 September 2023. 
 
Consistent with accrual accounting, this includes the Profit and Loss Statement reporting income 
and expenses for the year to date against budget. Also provided is the Zone’s Balance Sheet as 
at 30 September 2023. 


 
 
Comments: 
 
Balance Sheet 
 
Attachment 6 was the Balance Sheet as at 30 September 2023, this shows cash and investments 
at the bank with a total of $215,690. This includes $180,000 invested in a Term Deposit, the 
remainder of the funds are available for use at short notice if required. 
 
The accrual of $2,100 relates to the audit fee accrual for the 30 June 2023 audit. This will be paid 
in October. 
 
Net assets are $213,590, representing the Zone’s  equity. 
 
Profit and Loss Statement 
 
Attachment 7 was the Profit and Loss Statement for the 3 months to 30 September 2023. The 
result is a surplus of $23,505, which compares favourably to the budgeted full-year deficit of 
$13,140.  
 
Membership subscriptions for the 2023-24 financial year were invoiced in September. As of 25th 
October, all 16 members have paid their invoices and therefore, no invoices remain outstanding. 
 
Interest is accruing at a rate of 5.1% on the term deposit. 


 


Moved: Cr Alison Harris              
Seconded: Cr Scott Stiratt 


 


RESOLUTION  
 
That the Profit and Loss Statement and Balance Sheet at 30 September 2023 be received. 
 


CARRIED 
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10.5 List of Accounts Paid 
 


 


 


Moved: Cr Melanie Brown              
Seconded: Cr Jannah Stratford 


 


RESOLUTION 


That the Accounts Paid for the period 1 July 2023 to 30 September 2023 totalling $3,604.76 


be approved. 


CARRIED 
  
 


10.6 Closure of Westpac Bank accounts 
 


The zone’s two bank accounts with Westpac closed down as the balance was $0. All funds have 


been transferred to WALGA bank accounts including preserving the term deposit as a separate 


deposit with CBA. 


In order to close down the Westpac bank accounts, a letter requesting closure was provided to the 


bank. This letter needed to be signed by 2 existing authorised signatories – Tim Lane & Cr Stephen 


Strange. 


This process was completed in October 2023. 


NOTED 


 
 


10.7 Audited Financial Statements to 30 June 2023 


 
The audit of the financials for 2022-23 is complete & the audit report was signed off on the 19th of 
October 2023. A copy of the audited financial statements was attached as Attachment 8. 
 
 
RESOLUTION 
 


Moved: Cr  Robert Trepp   
Seconded: Cr Alison Harris 
 
 


Date Payee Purpose


Amount 


(Incl GST)


24/07/2023 Up2Date Accounting bookkeeping service for June $231.00


14/08/2023 Committee members


Direct Credit 301500 - CommBiz 


GECZHonorarium2223 $1,100.00


22/08/2023 Up2Date Accounting fees for July23 $594.00


23/08/2023


Merredin Regional Community 


and Leisure Centre 21/8 GECZ meeting - catering $1,679.76


Total $3,604.76
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That the Zone endorse the audited annual financial statements for the year 
ended 30 June 2023 


CARRIED 
 
11. Zone Reports 
 


11.1 Zone President Report  


There was no report. 


NOTED    
 


11.2 Wheatbelt District Emergency Management Committee (DEMC) 


President Cr Tony Sachse shared the last meeting was on 19th October. A report will be prepared for 
the next meeting of the Zone. 


 
NOTED 
        


11.3 Regional Health Advocacy Group  


Cr Alison Harris provided  a report. 
 
RESOLUTION 
 


Moved: Cr Pippa De Lacy   
Seconded: Cr Emily Ryan   
 


That the Regional Health Advocacy Report be received. 
CARRIED 


 
 


11.4 WALGA RoadWise   


Cliff Simpson, Road Safety Advisor, was an apology for this meeting, however provided a written 
report with the Agenda. 
 


NOTED 
 
12. Western Australian Local Government Association (WALGA) Business 
 


12.1 State Councillor Report  


State Councillor Stephen Strange 


 Cr Strange gave a brief overview of the regional State Council meeting held in September. 


This meeting including presentations from other Zones. Cr Strange stated he is very proud of 


the progress of the Great Eastern Country Zone. 


 Cr Strange spoke to the recent Local Government elections and how WALGA are on the front 


foot for initiating change that will streamline the process for the next election.  


 The WALGA Convention had a great number of registrations, however the number of people 


in the room for guest speakers was embarrassing. Respect should be shown to those people 


giving their time to us. He also congratulated all those who received accolades at the 


Convention and suggested these presentations should happen at a different time of the next 


Convention. Cr Strange suggested the Zones have input into the programming of the 


Convention.  
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Zone discussion in relation to the venue led to the following resolution: 


 
RESOLUTION 
 


Moved: Cr Mark Crees   
Seconded: Cr Stephen Strange  
 


That the 2024 WALGA Convention be hosted by the Perth Convention Exhibition Centre. 


 
CARRIED 


RESOLUTION 
 


Moved: Cr Jannah Stratford   
Seconded: Cr  Mark Crees  
 


That the State Councillor Report be received.  
 


CARRIED 
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12.2 WALGA Status Report 


 


COMPLETE ZONE STATUS REPORT  
November 2023 


Zone Agenda Item Zone Resolution WALGA Response Update WALGA 
Contact 


 
Grt Eastern 
C 
 


20 June 2023 Zone 
Agenda Item 10.2 - 
Aboriginal Cultural 
Heritage Act 2021 – 
Aboriginal Cultural 
Heritage Act Update 


That the Great Eastern Country Zone: 
1. request the Department of Planning Lands and Heritage (DPLH) 


to provide information on the cost to Local Governments and to 
fund implementation of the regulations. 


2. request WALGA to collate the information on the 
impacts/anticipated costs to Local Governments of the 
Aboriginal Cultural Heritage Act 2021 and the implementation of 
the Regulations. 


3. writes urgently to DPLH to raise concerns the community 
feedback from the Wheatbelt Community Forum on the 
Aboriginal Cultural Heritage Act 2021, held in Merredin on 19 
June 2023 needs to be addressed urgently. Key concerns 
include:  
a. Further details and guidance is needed to understand how 


decision-making criteria should be applied, and the 
consultation process with the LACHs (Local Aboriginal 
Cultural Heritage Services). 


b. Traditional Owners raised concerns about who can talk for 
County in the Eastern Wheatbelt, calling on communities and 
Shires for their support for an additional LACH to be endorsed 
for our area. As the Act will be in effect within weeks, this is 
something that urgently need consideration by the 
Government and Minister.  


c. Based on the above, WALGA State Council advocate for a 
delay in the implementation of the Aboriginal Cultural Heritage 
Act 2021 until such time as all affected stakeholders are 
satisfied. 


The Aboriginal Cultural Heritage Act (2021) is to be repealed and the 
amended Aboriginal Heritage Act (1972) is to be reintroduced. 
 
WALGA continues to advocate for Local Government exemption for 
costs associated with compliance with the Aboriginal Heritage 
legislation, in particular the fees payable for section 18 applications. 
 


August 2023 Nicole Matthews 
Executive Manager 
Policy 
nmatthews@walga.a
sn.au 
9213 2039 
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RESOLUTION: 
 
That the November Status Report be deleted – no longer relevant.  


CARRIED 
 


12.3  State Council Agenda Items – 6 December 2023 
 


Background 
 


WALGA State Council meets five times each year and as part of the consultation process with 
Member Councils circulates the State Council Agenda for input through the Zone structure. 
 
The full State Council Agenda can be found via link:  State Council Agenda 6 December  
 
The Zone is able to provide comment or submit an alternative recommendation that is then 
presented to the State Council for consideration. 
 
 
MATTERS FOR DECISION 
 


7.1 2023 Annual General Meeting Resolutions 
That: 
 


1. the following resolutions from the 2023 WALGA Annual General Meeting be referred to the 
People and Place Policy Team for further work to be undertaken: 
 
5.1       Local Governments’ representation at the State Administrative Tribunal relating to 


planning matters within its district 
 


That WALGA lobby the State Government for legislative reform to enable Local Governments 
the automatic right to be a represented party at all State Administrative Tribunal hearings 
related to planning matters within its district.  


 
5.2     Land Use Policy 


 
That WALGA establish and promote policies to protect and prioritise the preservation of 
agricultural land against its displacement by non-agricultural activities that lead to a net 
reduction of the State’s productive agricultural land. 


 
5.4     Regional and Remote Housing 


 
That WALGA advocates to the WA State and Commonwealth Governments to address the 
dire shortage of affordable key worker family housing options in regional and remote towns to 
encourage families to live and work in regional and remote towns. Social housing is addressed 
at both the State and Federal levels.  
 
State Council notes that the following resolution is being considered in Agenda item 7.2 of this 


meeting Agenda: 
 
 5.3  Transparency – Management Order Determinations 
 
 That WALGA: 


1. Advocates for Department of Planning, Lands and Heritage to consult and collaborate 
with Local Governments in reviewing and publishing its policies, decision making criteria, 
guidelines and procedures associated with the administration of management orders; 



https://walga.asn.au/getattachment/3c1a4633-7126-4e23-980a-946ed1ba8a1b/State-Council-Agenda-6-December-2023.pdf
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2. Ensure the review recognises the cost burden on local governments 
in managing reserves and options for supporting local governments in meeting that 
responsibility; and 


3. Calls for proactive consultation and advice to Local Government management bodies. 
 
 


7.2 Advocacy Position – Crown Land and Management Order Administration – Land 
Administration Act 1997 


 
That WALGA endorse the below Advocacy Position: 
 


Crown Land and Management Order Administration - Land Administration Act 1997 
 


WALGA advocates to the Department of Planning, Lands and Heritage (DPLH) to: 
1. Apply the following principles when dealing with matters affecting Local Government’s role 


in managing Crown land: 
a. Local Government is an equal partner with State Government in managing, 


developing and administration of Crown land for community benefit. 
b. Local Government should be provided timely advice and consulted where State 


Government proposals impact management of or investment in Crown land. 
c. Ensure timely communication with Local Government where DPLH intends to 


challenge an intention to levy leasing or land use revenues under a power to lease 
arrangement. 


d. Decision-making criteria, policy and procedure transparency contributes to whole of 
government efficiency, effectiveness and accountability. 


2. Publish the policies and procedures that underpin decision making regarding: 
a. Establishing, varying or revoking management orders. 
b. Leasing Crown land or facilities, subject to a management order. 
c. Decision review where a management body or proponent lessee is dissatisfied with 


a decision or process. 
 


7.3 Review of Public Open Space Advocacy Positions 
 
That WALGA endorse: 
1. the deletion of Advocacy Position 4.3 Water Management; 
2. the deletion of Advocacy Position 4.4 Public Open Space; and 
3. new Advocacy Position 6.11 Public Open Space as follows: 
 


6.11 Public Open Space 
 


New subdivisions and developments should provide appropriate Public Open Space (POS) or 
POS contributions to provide environmental benefits and meet the needs of the community.  
 
The State Government should take a leadership role in the strategic planning of POS, in 
consultation with Local Government, including: 
1. Reviewing the requirement for a minimum 10 per cent of all new residential land to be 


provided as POS to determine if this metric is still appropriate.  
2. Developing a 10+ year regional level sporting facilities plan to identify and prioritise gaps 


in regional sporting facilities and acquire and fund regional open spaces, specifically 
sporting facilities, in a timely manner to align with population growth. 


3. Developing contemporary legislative and policy mechanisms to ensure that: 
a. POS design and delivery:  
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i. appropriately allocates different POS uses and purposes, 
balancing environmental, recreational, sporting and community needs. 


ii. does not have its use impeded by drainage and utilities facilities. 
iii. is accessible and appropriately distributed. 
iv. is cost effective to enable sustainable maintenance and replacement by Local 


Government. 
v. is responsive to urban ecology, regional climatic conditions, and climate 


change. 
vi. considers water requirements and availability as a priority, includes water 


sensitive urban design principles, and prioritises water allocations for the 
irrigation and maintenance of functional active recreational and sport facilities. 


b. POS cash in lieu contributions are equitable, transparent, and simplified by: 
i. streamlining the process to collect and expend cash in lieu contributions by 


delegating functions to Local Government. 
ii. broadening how cash in lieu funds can be spent to include works beyond the 


current scope. 
iii. allowing for the collection of cash in lieu contributions at development 


application stage and for all forms of subdivision, including two lot 
subdivisions or developments. 


iv. investigating the option of a standard fixed rate contribution fee per lot or 
dwelling when contributions are intended for public open space upgrades. 


4. Providing guidance documents and support to assist Local Governments with their 
strategic POS planning. 


 


7.4 2024 Salaries and Allowances Tribunal Remuneration Inquiry for Local Government 
Chief Executive Officers and Elected Members 


 
That WALGA endorse the submission to the 2024 Salaries and Allowances Tribunal Remuneration 
Inquiry for Local Government Chief Executive Officers and Elected Members. 
 
7.5 Household Hazardous Waste Policy Statement and Advocacy Position 
 
That WALGA: 
1. Rescind the 2003 WALGA Household Hazardous Waste Policy Statement and Advocacy Position 


7.10 Household Hazardous Waste; and 
2. Endorse a new Household Hazardous Waste Policy Statement and Advocacy Position as follows:  


 
7.10 Household Hazardous Waste 
1. Household Hazardous Waste (HHW) is a small but significant component of the waste 


stream which requires specialised management strategies to protect human health, 
property and the environment.  


2. This requires: 
a. Effective Product Stewardship for all HHW; and  
b. The maintenance and expansion of the HHW Program, funded by the State 


Government and Product Stewardship Schemes, to provide for the management of 
HHW collected from the community by Local Government.  


 
7.6 Waste Education Policy Statement and Advocacy Position 
 
That WALGA: 
1. Rescind the existing WALGA Waste Management Education Policy Statement 2008 and 


Advocacy Position 7.8 Waste Management Education; and 
2. Endorse a revised WALGA Waste Education Policy Statement 2023 and Advocacy Position as 


follows:  
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1. Waste education is essential part of waste management that 
empowers the community to engage in waste avoidance, reuse and recovery, and to use 
services correctly.  


2. Effective waste education requires:  
a. Consistent communications by all stakeholders to ensure messages are clear and 


the community has confidence in the information provided.  
b. A strategic and long-term investment from the State Government, with funding 


mechanisms in place to support and enable collaboration between Local 
Governments and Regional Councils. 


c. Recognition of waste education in the definition of ‘waste service’ in the Waste 
Avoidance and Resource Recovery Act 2007, in order to allow a charge for waste 
education as part of the waste service charge. 


d. Identification of priority problematic materials within the waste stream and ongoing 
advocacy for evidence based alternative approaches. 


 
7.7 Submission E-Waste Landfill Ban Regulations 
 
That WALGA endorse the Submission on the Waste Avoidance and Resource Recovery (e-waste) 
Regulations 2023. 
 
7.8 Submission on Philanthropic Engagement Framework for Emergency Management 
 
That WALGA endorse the submission to the State Emergency Management Committee on the Draft 
Philanthropic Engagement Framework for Emergency Management. 
 
7.9 Submission to the WA Action Plan for Young People Consultation Paper 
 
That WALGA endorse the submission to the WA Action Plan for Young People Consultation Paper. 
 
 
POLICY TEAM AND COMMITTEE REPORTS 
 
8.1 Environment and Waste Policy Team Report 
8.2 Governance and Organisational Services Policy Team Report 
8.3 Infrastructure Policy Team Report 
8.4 People and Place Policy Team Report 
8.5 Municipal Waste Advisory Council (MWAC) Report 
 
 
MATTERS FOR NOTING / INFORMATION  
 
9.1 Planning and Development Amendment Bill 2023 and Associated Regulations and Guidelines 
9.2 WALGA Emergency Management Survey 2023 
9.3 WALGA Submission on Aboriginal Cultural Heritage Legislation dated 26 September 2023 


and Update 
9.4 Legal Response to the Local Government Approaches to Tree Retention Issues Paper 
9.5 Flying Minute: Submission to the Review of the Main Roads Pedestrian Crossing Facilities 


Guidelines 
9.6 Flying Minute – Draft Operational Policy 2.3: Planning for Public Open Space 
9.7 Flying Minute – Submission on Independent Review of Commonwealth Disaster Funding 


Arrangements  
9.8 Flying Minute – Objection to the 2023 WA Electoral Distribution Commission Proposed 


Boundaries 
9.9 Flying Minute: Submission on the Exposure Draft of the Recycling and Waste Reduction 


(Export – Paper and Cardboard) Rules 2023 96 
9.10 Flying Minute: Submission on National Asbestos Strategic Plan 







Great  Eastern  Country Zone Minutes 20 November 2023  
 


25 
 


9.11 Flying Minute: Draft Code of Practice for On-Site Wastewater Disposal 
9.12 Flying Minute – 2024-25 WALGA State Budget Submission 
 
 
RESOLUTION 
 
Moved: Cr Alison Harris 
Seconded: Cr Owen Garner 
 
That the Great Eastern Country Zone: 
 


1. Supports all Matters for Decision as listed above in the December 2023 State Council 
Agenda; and 
 


2. Notes all Matters for Noting, Policy Team and Committee Reports and Organisational 
Reports as listed in the December 2023 State Council Agenda. 
 


CARRIED 
     
 


12.4  WALGA President’s Report – December 2023 


The WALGA President’s Report WAS attached to the agenda. 
 
RESOLUTION 
 
Moved: Cr Ram Rajagopalan 
Seconded: Cr Tanya Nicholls 
 
That the Great Eastern Country Zone notes the WALGA President’s Report. 


CARRIED 
 
 


13.  Emerging Issues 
 
13.1 Cr Alison Harris raising concerns in relation to lights on train carriages. It was agreed that this 


be a topic if interest for the Executive Committee, to advocate for the lighting of carriages on 
the rail network. 


 
NOTED 


 
13.2 The Shire of Mukinbudin referred to communications from Telstra stating that 3G coverage 


will be turned off on 30 June 2024 without reference to filling the gaps in coverage when that 
happens. Update to be provided to future Zone meeting.   


 
NOTED 


 
13.3 Cr Alison Harris brought a Medicare item forward, that Medicare are proposing that the rebate 


will not be offered for first consultations with speciality doctors. This item will be brought to the 
Executive Committee. 


 
NOTED 


13.4 WALGA were asked to remind  Local Governments of the Zone Training Rebate allocated in 
the 2023/2024 Zone Budget. This matter was discussed at the June 2023 Executive 
Committee meeting and will be actioned by the Zone Executive.  
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NOTED 
 
 
14. Date, Time, and Place of Next Meetings 
 


As resolved in item 10.3; 


That the Executive assess the possibility of holding the Great Eastern Country Zone meetings on a 
day other than a Monday that will facilitate most Ordinary Council meetings of the Members.  
 
Once agreed, notification will be sent to all Zone Members.  
 


15. Closure 


There being no further business the Chair declared the meeting closed at 1.pm. 
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7th Floor Albert Facey House 469 Wellington Street Perth    MAIL TO: Perth BC PO Box 8489 Perth WA 6849    TEL: 08 6557 7500   


INDEPENDENT AUDITOR’S REPORT
2023


Shire of Koorda


To the Council of the Shire of Koorda


Opinion
I have audited the financial report of the Shire of Koorda (Shire) which comprises:


• the Statement of Financial Position as at 30 June 2023, and the Statement of 
Comprehensive Income, Statement of Changes in Equity, Statement of Cash Flows and 
Statement of Financial Activity for the year then ended


• Notes comprising a summary of significant accounting policies and other explanatory 
information.


In my opinion, the financial report is:


• based on proper accounts and records


• presents fairly, in all material respects, the results of the operations of the Shire for the year 
ended 30 June 2023 and its financial position at the end of that period


• in accordance with the Local Government Act 1995 (the Act) and, to the extent that they 
are not inconsistent with the Act, the Australian Accounting Standards.


Basis for opinion
I conducted my audit in accordance with Australian Auditing Standards. My responsibilities under 
those standards are further described in the Auditor’s responsibilities for the audit of the financial 
report section below. 


I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis 
for my opinion.


Other information
The Chief Executive Officer (CEO) is responsible for the preparation and the Council for 
overseeing the other information. The other information is the information in the entity’s annual 
report for the year ended 30 June 2023, but not the financial report and my auditor’s report. 


My opinion on the financial report does not cover the other information and accordingly, I do not 
express any form of assurance conclusion thereon. 


In connection with my audit of the financial report, my responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial report, or my knowledge obtained in the audit or otherwise appears to be 
materially misstated.
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If, based on the work I have performed, I conclude that there is a material misstatement of this 
other information, I am required to report that fact. I did not receive the other information prior to 
the date of this auditor’s report. When I do receive it, I will read it and if I conclude that there is a 
material misstatement in this information, I am required to communicate the matter to the CEO 
and Council and request them to correct the misstated information. If the misstated information is 
not corrected, I may need to retract this auditor’s report and re-issue an amended report.


Responsibilities of the Chief Executive Officer and Council for the financial report
The Chief Executive Officer (CEO) of the Shire is responsible for:


• keeping proper accounts and records


• preparation and fair presentation of the financial report in accordance with the requirements 
of the Act and, to the extent that they are not inconsistent with the Act, the Australian 
Accounting Standards


• managing internal control as required by the CEO to ensure the financial report is free from 
material misstatement, whether due to fraud or error. 


In preparing the financial report, the CEO is responsible for:


• assessing the Shire’s ability to continue as a going concern


• disclosing, as applicable, matters related to going concern


• using the going concern basis of accounting unless the State Government has made 
decisions affecting the continued existence of the Shire.


The Council is responsible for overseeing the Shire’s financial reporting process.


Auditor’s responsibilities for the audit of the financial report
As required by the Auditor General Act 2006, my responsibility is to express an opinion on the 
financial report. The objectives of my audit are to obtain reasonable assurance about whether the 
financial report as a whole is free from material misstatement, whether due to fraud or error, and 
to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of 
assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing 
Standards will always detect a material misstatement when it exists. 


Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of the financial report. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations or the override of internal control.


A further description of my responsibilities for the audit of the financial report is located on the 
Auditing and Assurance Standards Board website. This description forms part of my auditor’s 
report and can be found at https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf.  


My independence and quality management relating to the report on the financial 
report
I have complied with the independence requirements of the Auditor General Act 2006 and the 
relevant ethical requirements relating to assurance engagements. In accordance with ASQM 1 
Quality Management for Firms that Perform Audits or Reviews of Financial Reports and Other 
Financial Information, or Other Assurance or Related Services Engagements, the Office of the 
Auditor General maintains a comprehensive system of quality management including 
documented policies and procedures regarding compliance with ethical requirements, 
professional standards and applicable legal and regulatory requirements.







Page 3 of 3


Matters relating to the electronic publication of the audited financial report
This auditor’s report relates to the financial report of the Shire of Koorda for the year ended 
30 June 2023 included in the annual report on the Shire’s website. The Shire’s management is 
responsible for the integrity of the Shire’s website. This audit does not provide assurance on the 
integrity of the Shire’s website. The auditor’s report refers only to the financial report. It does not 
provide an opinion on any other information which may have been hyperlinked to/from the annual 
report. If users of the financial report are concerned with the inherent risks arising from 
publication on a website, they are advised to contact the Shire to confirm the information 
contained in the website version. 


Jordan Langford-Smith
Senior Director Financial Audit
Delegate of the Auditor General for Western Australia
Perth, Western Australia
13 December 2023
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ANNUAL CALENDAR OF ACTIVITIES 
 


MONTH ACTIVITY MEETING 
January  Executive 


February  Council refreshes itself on NEWROC Vision, Mission, 
Values (review Vision and Mission every other year) 


 Council reviews NEWROC project priorities / strategic 
plan 


Council 


March  WDC attendance to respond to NEWROC project 
priorities 


 Submit priority projects to WDC, Regional 
Development and WA Planning 


Executive 


April  NEWROC Budget Preparation Council 


May  NEWROC Draft Budget Presented 


 NEWROC Executive Officer Contract/Hourly Rate 
Review (current contract expires June 2027) 


 Local Government Week agenda to be discussed at 
Executive meeting to determine if EA should attend 


Executive 


June  NEWROC Budget Adopted Council 


July  Executive 


August  Information for Councillors pre-election 
 NEWROC Audit 


Council 


September  Executive 


October  NEWROC CEO and President Handover (every 2yrs) 


 NEWROC Dinner 


Council 


November  NEWROC Induction of new Council representatives 
(every other year) 


 Review NEWROC MoU (every other year) 


Executive 


December  NEWROC Christmas / End of Year Drinks Council 


 
ONGOING ACTIVITIES 


Compliance 


Media Releases 


 
NEWROC Rotation 


Shire of Mt Marshall  
Shire of Nungarin  
Shire of Wyalkatchem   
Shire of Koorda  
Shire of Mukinbudin  
Shire of Trayning (Oct 2023 – Oct 2025) 
Shire of Dowerin  
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NORTH EASTERN WHEATBELT REGIONAL ORGANISATION OF COUNCILS 
 


Minutes for the Council Meeting held at the Nungarin Recreation Centre, commencing at 
4.05pm on 4 December 2023. 


 


MINUTES 
 


1. OPENING AND ANNOUNCEMENTS 


 
Cr Brown, NEWROC Chair welcomed everyone and opened the meeting at 4.05pm. 
 


2. RECORD OF ATTENDANCE AND APOLOGIES 


 


2.1. Attendance 


 
Cr Melanie Brown President, Shire of Trayning, NEWROC Chair 
Cr Gary Shadbolt President, Shire of Mukinbudin 
Cr Pippa De Lacy President, Shire of Nungarin  
Cr Tony Sachse President, Shire of Mt Marshall 
Cr Robert Trepp President, Shire of Dowerin 
Cr Owen Garner President, Shire of Wyalkatchem  
 
Leanne Parola CEO NEWROC, Shire of Trayning 
Dirk Sellenger CEO Shire of Mukinbudin 
Lana Foote A/CEO Shire of Koorda 
Ben McKay CEO, Shire of Mt Marshall 
Ric Halse CEO, Shire of Nungarin 
Stephen Tindale A/CEO, Shire of Wyalkatchem 
 


NEWROC Officer 


Caroline Robinson Executive Officer, NEWROC 
 


2.2. Apologies 


 
Cr Jannah Stratford President, Shire of Koorda 
David Singe CEO, Shire of Dowerin 


 


2.3. Guests 


  
Cr Mischa Stratford Shire of Wyalkatchem 
Cr Chris Logan Shire of Wyalkatchem 
Cr Rod Lawson Kerr Shire of Wyalkatchem 


 
Quentin Davies Entered at 4.50pm 


 


2.4. Leave of Absence Approvals / Approved 


 
Nil 
 


3. Declarations of Interest and Delegations Register 


 


3.1. Delegation Register 


 
Please find below a delegations register as per the new policy adopted in March 2017: 


Description of Delegations Delegatee Delegated to Approval 
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Records Management CEO NEWROC 
EO 


Council 


NEWROC Financial Management CEO NEWROC 
EO 


Council Dec 
2017 


Bendigo Bank Signatory (NEWROC) CEO NEWROC 
EO 


Council Dec 
2017 


Bendigo Bank Signatory (Shire of 
Trayning) 


Council CEO Council Dec 
2017 


NEWROC Website CEO NEWROC 
EO 


Council June 
2017 


 


4. Presentations 


 
Nil 
 


5. MINUTES OF MEETINGS 


 


RESOLUTION 
 
That the Minutes of the Council Meeting held on 31 October 2023 be received as a true 
and correct record of proceedings (amend hours to honours). 
 
Move Cr De Lacy  Seconded Cr Garner   CARRIED 6/0 


 
 


5.1. Business Arising 


 
Nil  
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6. FINANCIAL MATTERS 


 


6.1. Income, Expenditure and Profit and Loss 


 
FILE REFERENCE: 42-2 Finance Audit and Compliance 
REPORTING OFFICER: Caroline Robinson 
DISCLOSURE OF INTEREST: Nil 
DATE: 1 December 2023 
ATTACHMENT NUMBER: #1P and L 
CONSULTATION:  
STATUTORY ENVIRONMENT: Nil 
VOTING REQUIREMENT: Simple Majority 


 
COMMENT 
 
Account transactions from 1 October – 31 October 2023 
 
Date Description Reference Credit Debit Running Balance 


      
BB NEWROC 
Funds-5557 


     


Opening Balance     221,453.00 0.00 221,453.00 


01 Oct 2023 Bendigo Bank  0.00 1.20 221,451.80 


02 Oct 2023 Xero Australia XERO 0.00 61.75 221,390.05 


03 Oct 2023 
Payment: Alyce 
Ventris 


2058 0.00 5,902.38 215,487.67 


03 Oct 2023 
Payment: Alyce 
Ventris 


2056 0.00 5,902.38 209,585.29 


03 Oct 2023 Payment: 150Square INV-0247 0.00 3,970.63 205,614.66 


Total BB NEWROC Funds-5557   0.00 15,838.34 205,614.66 


Closing Balance     205,614.66 0.00 205,614.66 


      
Total     0.00 15,838.34 (15,838.34) 
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RESOLUTION 
 
That the income and expenditure from 1 October 2023 – 31 October 2023, P and L and 
balance sheet be received. 
 
Moved Cr Shadbolt   Seconded Cr Garner   CARRIED 6/0  


 


Discussion: 


• Town Team Movement overcharged on invoice (rectified in November accounts) 
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7. MATTERS FOR DECISION 


 


7.1. NEWROC MOU 


 
FILE REFERENCE: 041-4 Memorandum of Understanding 
REPORTING OFFICER: Caroline Robinson 
DISCLOSURE OF INTEREST: Nil 
DATE: 1 December 2023 
ATTACHMENT NUMBER: #2 NEWROC MoU 2023- 2025 
CONSULTATION:  
STATUTORY ENVIRONMENT: Nil 
VOTING REQUIREMENT: Simple Majority 


 
COMMENT 
 


The NEWROC MoU expired on June 30 2023. The presentation and re-signing of the MoU 


was an oversight of the Executive Officer. 


An MoU is presented for signing. No changes have been made to the previous version. A 


significant review of the MoU was completed in 2020. 


RESOLUTION 


Members adopt, sign and issue their common seal on the NEWROC Memorandum of 


Understanding 2023 – 2025. 


Moved Cr Trepp  Seconded Cr Sachse   CARRIED 6/0 


Discussion: 


• David Singe sent through some minor amendments and these will be made, MoU to 


be sent out 
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7.2. WASTE MANAGEMENT 


 
FILE REFERENCE: 103-1 Waste Management 
REPORTING OFFICER: Caroline Robinson 
DISCLOSURE OF INTEREST: Nil 
DATE: 1 December 2023 
ATTACHMENT NUMBER:  
CONSULTATION:  
STATUTORY ENVIRONMENT: Nil 
VOTING REQUIREMENT: Simple Majority 


 
COMMENT 
 
At the last NEWROC Council meeting the following resolution was passed: 
 


RESOLUTION 


NEWROC distribute information relating to the Regional Precincts Funding (for waste 


management planning purposes) for consideration at each members next Council meeting. 


Moved Cr Sachse  Seconded Cr Shadbolt  CARRIED 7/0 


To date the following Councils have discussed the Regional Precincts Funding at Council with 


the following resolutions: 


Shire of Mt Marshall 


2023/10-005   OFFICER’S RECOMMENDATION/COUNCIL DECISION: 


 
That Council endorse an application by NEWROC to the Federal Government’s Regional 
Precincts and Partnership Program to; 


 
a)        Investigate and determine a preferred regional landfill site; 
b)        Deliver a masterplan for the preferred site; 
c)        Undertake studies and obtain approval from relevant authorities for site operation as a 


landfill; 
d)        Design & cost transfer stations for each participating NEWROC shire; 
e)       Develop a detailed business case to underpin individual council decisions regarding their 


future commitments to this project and to support future grant applications for physical 
project delivery; 


f)        Design & implement a consultation and communications plan to satisfy the information 
needs of both community & potential funding partners. 


 
Moved Cr SR Putt     Seconded Cr TM Gibson                                           Carried 6/0 
 
Shire of Trayning 
 


Moved Cr ML McHugh Seconded Cr PM Barnes 
  
That the Shire of Trayning supports the NEWROC to apply for Regional Precincts 
Funding for waste management planning. Resolution 11-2023.108  
 
Carried 7/0  
For Cr Brown, Cr Barnes, Cr McHugh, Cr Marchant, Cr Harken, Cr Naughton, Cr Leslie  
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Shire of Koorda 


RESOLUTION 121123 Moved Cr GL Boyne Seconded Cr NJ Chandler  


That Council endorse an application by NEWROC to the Federal Government’s Regional 


Precincts and Partnership Program for waste management planning.  


CARRIED 5/0 


Shire of Mukinbudin 


Council Decision Number – 14 11 2023 Moved: Cr Bent Seconded: Cr Nicoletti  


That Council supports NEWROC in applying for Regional Precincts Funding for waste 


management planning.  


Vote 1 / 4  


Cr Bent, Cr McGlashan, Cr Shadbolt, Cr Walker - Against   Motion LOST 


Shire of Nungarin 


COUNCIL RESOLUTION _98/11/23 


That Council Resolves to support NEWROC to apply for Regional Precincts Funding for waste 


management planning.  


Moved: Cr RE O'Connell Seconded: Cr G Coumbe CARRIED  


Shire of Wyalkatchem 


OFFICER’S RECOMMENDATION/ COUNCIL RESOLUTION (136/2023)  


Moved: Cr Stratford Seconded: Cr Dickson  


That Council endorse an application by NEWROC to the Federal Government’s Regional 


Precincts and Partnership Program to;  


a) Investigate and determine a preferred regional landfill site;  


b) Deliver a masterplan for the preferred site;  


c) Undertake studies and obtain approval from relevant authorities for site operation as a 


landfill; 


d) Design & cost transfer stations for each participating NEWROC shire;  


e) Develop a detailed business case to underpin individual council decisions regarding their 


future commitments to this project and to support future grant applications for physical project 


delivery.  


f) Design & implement a consultation and communications plan to satisfy the information 


needs of both community & potential funding partners.  CARRIED 7/0 


Shire of Dowerin 


Yet to include in Council agenda. 


 


As the Shire of Mukinbudin has indicated it does not support an application to the Regional 


Precincts Funding, members are asked for their input into how this will impact the potential 


project. 
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A meeting of the waste sub committee will be held online in December. 


RESOLUTION 


The Shires of Nungarin, Trayning, Wyalkatchem, Koorda, Mt Marshall and Dowerin 


(subject to their Council decision) submits an application to the Regional Precincts and 


Partnerships Program for waste management planning under the NEWROC 


organization, with the lead Shire being Trayning. 


Moved Cr Shadbolt  Seconded Cr De Lacy   CARRIED 6/0 


Discussion: 


• NEWROC financial contribution will be required however quotes for the project need to 


be updated and the budget prepared. It will be brought back to members to vote on 


prior to submission (Feb). 


• Dec and Jan to prepare the application. 


• Shire of Dowerin still to vote on the item. 


• Shire of Mukinbudin will provide a grant application update to their Council as it 


proceeds.   
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8. MATTERS FOR INFORMATION 


 


8.1. TOWN TEAM MOVEMENT 


 
FILE REFERENCE:  
REPORTING OFFICER: Caroline Robinson 
DISCLOSURE OF INTEREST: Nil 
DATE: 1 December 2023 
ATTACHMENT NUMBER:  
CONSULTATION:  
STATUTORY ENVIRONMENT: Nil 
VOTING REQUIREMENT: Simple Majority 


 
COMMENT 
 


Congratulations to the Shire of Trayning on winning a Planning Institute of Australia award in 


partnership with the with RAC, Town Team Movement and Town of Port Hedland. The award 


was for ‘Community Wellbeing and Diversity”. 


See more at this link Planning Institute of Australia 


The award recognizes the Shire of Trayning, KTY Town Team and Town Team Movement Do 


Over in 2022, assisted by the NEWROC Town Team Builder. 


Information was received. 


  



https://www.planning.org.au/aboutpianew/wa-citations/community-wellbeing-diversity
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8.2. LIVE SHEEP BY SEA – DELEGATION REPORT 


 


FILE REFERENCE: 130-1 Economic Services 
REPORTING OFFICER: Caroline Robinson 
DISCLOSURE OF INTEREST: Nil 
DATE: 1 December 2023 
ATTACHMENT NUMBER: #3 Media Report 
CONSULTATION: Cr Brown 
STATUTORY ENVIRONMENT: Nil 
VOTING REQUIREMENT: Simple Majority 


 
COMMENT 
 


Two written and verbal reports will be provided at the meeting and sent prior by email. 


Delegation itinerary’s were as follows: 


CANBERRA 


Monday 27 November 


5.15pm  Mark Harvey Sutton, CEO, Australian Live Export Council 


 


Tuesday 28 November 


10am   Greg Hoskins, Head of Policy, National Farmers Federation 
 
10am   Australian Local Government Association 
       
11am   Liz Ritchie, Regional Australia Institute 
 
12pm   David Littleproud    
   Leader Nationals, Shadow Agriculture 
 
1.45pm  Senator Bridget McKenzie 
 
2pm   Pauline Hanson Policy Advisor 
 
2pm   Jemma Martin Assistant Sectary, Live Sheep Transition, DAFF 
 
3pm   Minister Kristy McBain Policy Advisor    
 
3.10pm  Senator Slade Brockman   
 
3.30pm  Senator Louise Pratt Policy Advisor 
 
4.15pm  Rick Wilson, Melissa Price   
   Peter Dutton Policy Advisor 
 
5pm   Kate Boyd, Parliamentary Advisor   
   Minister Murray Watt  
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Wednesday 29 November 
 
9.30am  Senator Dorinda Cox, Greens  
 
9.30am  Senator Peter Whish-Wilson, Greens 
 
 


PERTH 
 
Wednesday 29 November 
 
8.45am  National Party members    
 


John Hassell, President WAFF 
 
11.30am  Steve Martin 
 
12pm   Darren West  
    
 
Coming Up 
 
Monday 11 December 
 
2.30pm  Minister Jackie Jarvis 
 
TBC   Senator Pocock will meet with NEWROC in early 2024 
 
TBC Presentation to Jessica Romeo, Policy, and Board of Sheep Producers 


Australia via TEAMS 
 
 


Information was received. 


 
Discussion: 


• NEWROC EO to request a meeting with the WA Local Government Minister. 


• Report will be emailed to all members of State and Federal Parliament. 


• Members to be aware of Rick Wilson MP’s speech in the Federation Chamber. 


• Thank you to all members for their support and work. 
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8.3. END OF YEAR REPORT 


 


FILE REFERENCE:  
REPORTING OFFICER: Caroline Robinson 
DISCLOSURE OF INTEREST: Nil 
DATE: 1 December 2023 
ATTACHMENT NUMBER:  
CONSULTATION:  
STATUTORY ENVIRONMENT: Nil 
VOTING REQUIREMENT: Simple Majority 


 
COMMENT 
 


An end of year report was provided to members for distribution.  
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9. GENERAL UPDATES 


 
9.1. Place Based Capital Update 


 
• Ali Daniels, PBC member has met with the Shire of Trayning 


• Shire of Nungarin has submitted a project to the PBC group for discussion 


 
9.2. Meeting with Tim Fraser, Department of Local Government 


 
• Potential meeting in the new year. Members to identify areas to discuss with Tim e.g. 


audit costs. 
 
9.3. Economic Development Strategy Update 


 
• Sub committee meeting held in Dowerin to commence the development of an 


Economic Development Strategy for the NEWROC. 
 


10. 2024 MEETING SCHEDULE 


 
27 February    Executive  Shire of Wyalkatchem 
 
26 March    Council  Shire of Koorda 
 
30 April    Executive  Shire of Mt Marshall 
 
28 May    Council  Shire of Dowerin 
 
25 June    Executive  Shire of Trayning 
 
30 July     Council  Shire of Mukinbudin 
 
23 August    Executive  Shire of Nungarin **FRIDAY 
  
24 September    Council  Shire of Wyalkatchem 
 
29 October    Executive  Shire of Koorda 
 
26 November    Council  Shire of Dowerin  


 
 


RESOLUTION 
 
The 2024 NEWROC meeting dates are adopted. 
 
Moved Cr Trepp  Seconded Cr Sachse  CARRIED 6/0 


 


11. CLOSURE 


 
Cr Brown thanked Peter Klein for his efforts and enthusiasm as the CEO Shire of 
Wyalkatchem. 
 
Cr Brown acknowledged the 2023 Local Government honour recipients – Cr Shadbolt, 
Quentin Davies, Dirk Sellenger and Belinda Taylor. 
 
Cr Brown thanked everyone and closed the meeting at 5pm. 








Shire of Koorda Current Review: 10/23 - 12/23 (Update for review period shown in bold text below)


Integrated Strategic Plan 2022 Next Review Due: 01/24 - 03/24


COMMUNITY PRIORITIES COUNCIL ACTIONS STATUS COMMENTS


1.1 - Local people feel safe, 


engaged, and enjoy a healthy and 


peaceful lifestyle.


1.1.1 - Maintain strong working relationships with 


State Agencies. (e.g. WAPOL, Department of 


Education and WACHS)


Ongoing


Annual Book Award donations paid to 


neighbouring Schools (Koorda PS, Cadoux PS, 


Kalannie PS & Wyalkatchem DHS). 


Council and the Executive Management team 


continue advocacy for local services. President and 


ACEO are meeting with WAPOL and WACHS at the 


2023 Heads of Agency Breakfast in September to 


ensure local issues are known and advocacy around 


improved services are heard. 


Working with the Health Centre to ensure 


equipment remains maintained and in working 


order. Repairs undertaken on blood spinner. 


1.1.2 - Advocate for continued improvements in 


medical, education and support services from 


other levels of government and the private 


sector that facilitates aging, living and learning


within the Shire.


Ongoing


President and ACEO in regular partnership with 


Shire of Wyalkatchem regarding current and future 


doctor services. Continued advocacy with WACHS 


for Koorda Nursing Post Services. Ongoing Liaison 


with Shire of Wyalkatchem for the future continued 


provision of GP services.


Partnered with Shire of Wyalkatchem to facilitate 6-


month contract extension for local GP retention. 


1.1.3 - Facilitate and support events that 


promote the region and deliver a positive 


economic impact.


Ongoing


Koorda Community Grants Program (CGP) 


rolled out in October aims to facilitate and 


support local events. Annual Contribution 


towards P&C Community Christmas Tree. 


Liaison with Koorda CRC for upcoming "Street 


Party" planned for 14 October.


Policy Review Committee investigated Community 


Grants and will work on the policy and framework to 


be roll them out in 2023/2024 Budget. (The 


guidelines look at supporting local events)


1.2 - Local volunteer groups 


supported through initiatives that 


reduce volunteer fatigue and 


strengthen their resilience.


1.2.1 - Recognise and support the value of our 


community volunteers and provide meaningful 


opportunities to contribute to Shire projects and 


improving local living.


Ongoing


Koorda CGP emails to promote community 


capacity and encourage people and 


organisations to help themselves, with the 


inclusion to support the purchase of equipment 


or assistance towards workshops/projects. 


Community Awards to be presented 15th 


December at Community Christmas Tree. 


Council provided principal support to local Town 


Team RAC grant application for 3 projects within the 


Koorda townsite. Council are working on a "Koorda 


Awards" program, in lieu of the annual Australia Day 


awards to recognise local volunteers.


President & CEO meet with CRC and local Town 


Teams volunteers to discuss future initiatives and 


funding application.


1.2.2 - Develop and implement a Community 


Grants Program.
100%


Koorda Community Grants Program (CGP) 


rolled out in October open from the 1st - 30th 


November. A pool so $10,000 is available with 


groups being able to access up to $5,000 per 


application. Applications to be determined by 


the CGP Committee in December. Successful 


projects to be acquitted by 25 June 2024. 


1.2.3 - Make available a list of current grant 


opportunities to local businesses, clubs and 


community groups.


Ongoing


Local businesses, clubs and community groups may 


liaise directly the Koorda CRC (as the Shire's 


Contract Community Development Officer) for 


access to its GrantGuru subscription and assistance 


with any subsequent preparation of grant 


applications. 


Weblinks to free online grant directories (GrantGuru 


and wa.gov.au) also available on the Shire's 


website.







COMMUNITY PRIORITIES COUNCIL ACTIONS STATUS COMMENTS


1.3 - Emergency services are 


supported with effective planning, 


risk mitigation, response, and 


recovery.


1.3.1 - Work with emergency service 


stakeholders to ensure the Shire and Volunteers 


meet WHS standards.


Ongoing


2024 schedule of meetings includes an 


allocation of 2 x BFAC meetings (28 March & 29 


August). 


LEMC and Bushire Advisory Committee (BFAC) 


Meetings held 7 September 2023. BFAC meeting 


tabled new Work Health and Safety Legislation and 


aims to work through training and PPC/PPE 


requirements.


An MOU with GECZ Shires regarding shared 


resources during local emergency situations has 


been developed. NEWROC Shires working on 


scope to complete an Emergency Services/ 


Resources Audit.


1.3.2 - Conduct regular LEMC meetings and 


exercises.
Ongoing


LEMC Meetings held 29/06/2023, 07/09/2023 and 


30/11/2023. Desktop exercise undertaken 


30/11/2023.


Participation in NEWROC Emergency Management 


Day at Trayning on 15/03/2023 includes case 


study/exercise. 


1.3.3 - Investigate regional emergency service 


arrangements. (Policies, procedures, risk 


management plans).


Ongoing


An MOU with GECZ Shires regarding shared 


resources during local emergency situations has 


been developed. NEWROC Shires working on 


scope to complete an Emergency Services/ 


Resources Audit.


NEWROC Emergency Management Day on 


15/03/2023 arose from and part of NEWROC 


emergency management initiatives discussed at 


NEWROC meeting on 28/11/2022. 


2.1 - Our local economy grows in a 


sustainable manner.


2.1.1 - Ensure that our planning framework is 


modern and meets the needs of the relevant 


zoning stakeholders, such as industry, 


residential, small business and any emerging 


opportunities.


Ongoing


An Application was received from CBH for an 


Amendment (#2) to the Koorda Local Planning 


Scheme No. 3. 


Allocation in 2023/24 Draft Budget to update the 


Local Planning Scheme to allow for more than one 


dwelling on a rural land parcel. 


2.1.2 - Advocate regionally to reduce economic 


barriers such as access and reliability of water, 


electricity, logistics infrastructure and 


telecommunications.


Ongoing


Successful Seroja Resilience Funding 


Application. Projects/initiatives completed under 


this scheme; 


- Purchase of new Fire Tender for the far North 


of the Shire


- Purchase and installation of 5 x 32,000L water 


tanks to enhance the access of water for 


bushfire emergencies. 


- Upgrade of plumbing at the Koorda Memorial 


Hall, being the second designated Evacuation 


Centre. 


Projects still to be completed; 


- Additional Ablution Block and Generator at 


Koorda Recreation Centre, being the first 


designated Evacuation Centre. 


- Portable Communications Tower


- 3 x generators (1 x Health Centre & 2 x 


Portable)


Liaison between Telstra and the Community 


regarding localised outages.


2.1.3 - Investigate the viability of a 


Business/Economy grant program.
On Hold


Following the roll out of the Community Grants 


Scheme, and review after the first year, feedback 


will be sought to determine the appetite for any other 


such grants. 


Policy to be developed as part of Council's policy 


review project 


2.1.4 - Promote business network development 


and collaboration. (e.g. CRC business after dark 


and Wheatbelt Business Network)


Ongoing


Koorda CRC facilitated Backpacker sundowner 


function 03/04/2023. 


Townscape Plan Shire and CRC have met to 


discuss 'Meet and Greet' function early 2023.


2.1.5 - Activate the town centre through 


community inspired street scaping and 


initiatives.


Ongoing


Quotes sought for direction town signage. 


Draft signage planned as per the 2023/24 


Townscaping Budget. Planting of large pots along 


the parking/tourist area on Railway Street has been 


undertaken to enhance the area. 


Staff met with sign writers to look at options for 


Townsite stack signs and heavy vehicle parking. 


Assisted with Koorda Community Garden water 


harvesting and reticulation.







COMMUNITY PRIORITIES COUNCIL ACTIONS STATUS COMMENTS


2.2 - Tourism helps to diversify 


and grow our local economy.


2.2.1 - Contribute to regional tourism marketing 


campaigns. (e.g. NEWTRAVEL/Wheatbelt Way)
Ongoing


Additional contribution provided to 


NEWTRAVEL to support regional events officer. 


NEWTRAVEL currently investigating the viability 


and framework to provide a local event support 


coordinator to assist with local events. Continuing 


support of NEWTRAVEL in 2023/24 Draft Budget. 


NEWTRAVEL membership continued and meetings 


attended


2.2.2 - Work towards a high standard of tourism 


assets and information. (Yalambee, Caravan 


Park & tourist information boards and brochures)


Ongoing


Yalambee and Caravan Park Upgrades entry 


signage left to complete. At Budget Review, a 


shelter over the Caravan Park Ablutions will be 


investigated to ensure there is full walk around 


cover from the Campers Kitchen out to the last 


ablutions. Signage will be updated around town as 


part of the Townscaping Budget Allocation. 


3.1 - Shire owned facilities are 


renewed and maintained in a 


strategic manner to meet 


community needs.


3.1.1 - Manage Shire Assets sustainably using 


the Strategic Resourcing Plan.
Ongoing


Allocation in the 2023/24 Budget for the updating of 


the Strategic Resourcing Plan. Asset Revaluations 


have included condition reporting to ensure staff can 


monitor individual asset conditions when 


considering current and future updates and 


recommended replacement plans. 


Significant degree of work on Rec Ground Pavilion 


upgrade. CWA Hall ceiling works completed and 


floor coverings now being replaced. 


2022/23 Shire Budget adopted 29/06/2022 informed 


by Strategic Resourcing Plan


3.1.2 - Develop and implement online user 


maintenance request system
100%


Continuing community education in the platform 


available to log requests. 


Works requests via Shire website now available


3.2 - Safe, efficient, and well 


maintained road, and footpath 


infrastructure.


3.2.1 - Continue to improve the road and 


footpath network by maximising external funding 


sources and delivering infrastructure projects to 


a high standard.


Ongoing


Another comprehensive road works program was 


adopted within the 2023/24 budget. LRCI Phase 4b 


was announced with Koorda being allocated approx 


$253k for regional roads, footpath, parking bay 


projects etc. 


Construction of a new footpath on Haig Street. 


Allocation in 2023/24 Draft Budget for a new 


footpath on Greenham Street (North). 


100% of Regional Road Group recoups completed. 


Roads proposed for RAV network change 


undergoing MRWA for assessment. Works 


undertaken on Mulji and Koorda-Kulja Roads. 


Shire staff commenced a restricted access vehicle 


research project to assist Council review its existing 


RAV ratings for local roads. Regional Road Group-


supported sealing works completed on Dowerin-


Koorda Road and Burakin-Wialki Road.


3.2.2 - Implement an effective, proactive road 


maintenance program that is sensitive to 


industry seasonality.


Ongoing


WSFN Delivery Plan for 2023/2024 includes a 


budget allocation of $100,000 for the Koorda-


Wyalkatchem Road (slk: 11.14 – 17.30) to 


commence preparation works with clearing permits, 


road designs & soil testing for future upgrades.


Maintenance grading undertaken as required 


subject to road construction requirements (as per 


3.2.1). 


Urgent gravel road grading works prioritised during 


harvest 2022.


3.3 - A high standard of 


sustainable waste services.


3.3.1 - Develop and effectively implement Waste 


Management and Landfill Rehabilitation Project.
Ongoing


Council Closure Management Plans will be 


implemented once there is an outcome on a 


NEWROC Regional Landfill site.


Council adopted a Waste Management Plan and 


Koorda Landfill Closure Management Plan in 


November 2022.


3.3.2 - Continue to work towards a Regional 


Waste solution with NEWROC.
Ongoing


At the November 2023 Council meeting, Council 


endorsed an application by NEWROC to the 


Federal Government's Regional Precincts 


Partnership Program for waste management 


planning. 


Wyalkatchem Landfill facility (probable NEWROC 


regional waste site) nearing completion of DWER 


clearing assessment. NEWROC waste project still 


under consideration. 







COMMUNITY PRIORITIES COUNCIL ACTIONS STATUS COMMENTS


3.4 - Conservation of our natural 


environment for future 


generations.


3.4.1 - Support renewable energy initiatives and 


encourage further renewable industry 


development.


Ongoing


EOI for solar power and battery back up system for 


the Recreation Centre submitted as a group 


application with NEWROC. 


Proposed participation in NEWROC-wide electric 


vehicle (EV) included in Mar 2023 council budget 


review.  


Currently working through NEWROC on its energy 


project 


3.4.2 - Partner with Wheatbelt NRM and DWER 


for future grant and project opportunities.
Ongoing


Liaison with Wheatbelt NRM to secure free trees to 


replant dead trees in avenue of trees and trees 


around town. 


Participated and promoted DPIRD pest parrot and 


cockatoo management strategy consultation. 


DWER and Shire collaborating to install water tank 


at Mt Collier Dam


3.4.3 - Increase community awareness and 


preparedness for the impacts of climate change 


and its major local risks such as bush fires.


Ongoing


Discussions at LEMC & Bush Fire Advisory 


Committee Meetings held 7/09/2023 regarding 


upcoming bush fire season. 


Updates to Shire Website to ensure Fire & 


Emergency Service information is easily accessible. 


Due to prevailing bush fire risk, prohibited burning 


period extended by two weeks. NEWROC 


emergency management day includes briefing and 


discussion on climate change impacts on NEWROC 


communities. 


Promotion of firebreak, total fire ban and harvest 


and movement ban requirements completed.


4.1 - Open and Transparent 


Leadership.


4.1.1 - Ensure the use of resources is effective, 


efficient and reported regularly. (e.g. Financial 


Management)


Ongoing


Final audit visit undertaken in Aug/Sept. Quarterly 


report update on actions taken in regard to the FMR 


report. 


Interim Audit undertaken in May. Action Plan for  


improvements identified in Moore Australia FM & 


Reg 17 Review to be tabled at Audit Committee and 


Council Meetings in June. 


Unqualified ('clean')  2021/22 external audit 


completed Dec 2022.


4.1.2 - Identify business improvement 


opportunities to enhance operational 


effectiveness. (e.g. implement any 


recommended actions from audit/OAG reports)


Ongoing


Continued improvement opportunities identified and 


implemented as staff work through the FMR Report 


and recommended actions. 


Utilising OAG reports and recommendations 


(Verifying Employee Identity & Credentials) during 


procedure and policy creation. 


OAG management letter items referred to Shire 


administration Dec 2022. 2022 DLGSC Compliance 


Audit Return to 22/03/2023 Audit and Council 


meetings.


4.1.3 - Develop and implement Customer 


Service Charter & External Stakeholder 


communication plan.


Ongoing


Community Engagement Charters are being 


considered as part of the Local Government Act 


Reform. The first tranche included a number of 


important non-electoral changes, some of which 


are to be implemented on proclamation, but 


most require the development of regulations 


and guidance materials before being 


implemented. These regulations and materials 


will be created via consultation with the local 


government sector. Most of these reforms will 


not be ready for implementation until 2024.


4.2 - Investment in the skills and 


capabilities of our elected 


members and staff.


4.2.1 - Promote continued professional 


development amongst elected members and 


staff.


Ongoing


Creation and implementation of a 


comprehensive "Councillor Induction Program" 


for new Councillors. 


Elected Members attended the 2023 WALGA 


Convention in September. 


Continuing Professional Development for Elected 


Members has been endorsed by the Policy Review 


Committee and Council in June 2023. 


Allocation in the 2023/24 Budget for Staff training. 


Staff Training opportunities identified during annual 


performance reviews. 







COMMUNITY PRIORITIES COUNCIL ACTIONS STATUS COMMENTS


4.2.2 - Progress ‘Team Koorda’ initiative. (e.g. 


Workforce Plan)
Ongoing


Introduction of monthly "Crewsletter" in 


September which goes to all staff members. 


Staff encouraged to send in any topics they 


would like considered/project highlights to be 


included. Monthly updates on Council Decision, 


upcoming events and other important 


information. 


Staff Meeting held in August to go through new 


Employee Code of Conduct and Employee Policy 


creation and implementation. 


Majority of staff participated in corporate skin cancer 


screening program on 14/03/2023. From 01/01/2023 


Shire now under WA Industrial Relations system. 


4.3 - Forward planning and 


delivery of services and facilities 


that achieve strategic priorities.


4.3.1 - Actively participate in regional 


collaboration initiatives. (e.g. NEWROC regional 


subsidiary)


Ongoing


Continued attendance at NEWROC Council & 


Executive Meetings and Quarterly GECZ 


Meetings. 


NEWROC Regional Subsidiary still a work in 


progress. 


4.3.2 - Regularly report on progress of strategic 


plan initiatives using a quarterly score card.
Ongoing


Quarterly reports tabled at Audit and Council 


Meetings, and following endorsement advertised 


in the Narkal Notes and on the Shire Website. 







Shire of Koorda Current Review: 10/23 - 12/23 (Update for review period shown in bold text below)


Workforce Plan 2022 Next Review Due: 01/24 - 03/24


WORKFORCE OBJECTIVES ACTIONS/DELIVERABLES OWNER DONE STATUS COMMENTS


1 - Attracting and selecting the 


right people


1.1 - Develop an employment brand for the Shire 


of Koorda.
DCEO √ 100% Completed 2021/2022.


1.2 - Provide flexible work arrangements and 


promote the positive workplace.
EMT √ 100% Flexible arrangements in place


1.3 - Develop an appropriate induction and 


orientation process.


EMT & 


Payroll
√ 100% New employee packs developed and provided.


2 - Developing a flexible, 


innovative and capable workforce


2.1 - Encourage employees to identify professional 


development and training opportunities.


EMT & all 


employees
√ 100%


Part of annual performance reviews completed July 


2022


2.2 - Continually review and upgrade finance and 


administration systems to improve performance.


DCEO & 


Finance
75%


Any improvements that have been identified in the 


FMR report will be looked into to improve 


efficiencies. 


New finance system implementation progressing 


well. Will monitor Audit Report and 


recommendations to determine if any improved 


modules are required in the future.
2.3 - Encourage all staff to contribute to a 


workplace culture that values safety and 


eliminates workplace injuries.


EMT & all 


employees
50%


Code of Conduct adopted. To continue 


encouraging staff to contribute to workplace culture 


in regard to workplace health and safety.


3 - Retaining and engaging our 


valued workforce


3.1 - Provide opportunities for staff to act in other 


roles that will support their development.
EMT √ 100%


3.2 - Foster and value openness by encouraging 


effective communication throughout the shire.


EMT & all 


employees
√ 100%


Introduction of monthly "Crewsletter" in 


September which goes to all staff members. 


Staff encouraged to send in any topics they 


would like considered/project highlights to be 


included. Monthly updates on Council Decision, 


upcoming events and other important 


information. 


Employee Code of Conduct workshop help with 


staff 24 July 2023 to understand the changes to the 


new Code of Conduct adopted 1 July 2023. 
3.3 - Review current meeting structure and 


introduce meetings that improve performance.
EMT Not Started


3.4 - Encourage participation in whole of 


organisation social activities.


EMT & all 


employees
√ 100%


Well attended and successful (based on comments 


received) Christmas function on 02/12/2022.


3.5 - Review our performance management 


framework and create a simplified performance 


review process that aligns to our strategic 


objectives.


EMT & 


Payroll
√ 100%


Updated performance review templates used 


for 2023 reviews. To monitor templates to 


ensure they remain relevant to employees 


positions. 


WALGA templates being considered by EMT early 


2023


4 - Developing a strategic 


workforce for improved 


performance


4.1 - Develop an Employee Code of Conduct. EMT √ 100%


Employee Code of Conduct adopted 1 July 


2023. Staff workshop held in August to go 


through the Code of Conduct and new 


Employee Secondary Employment Policy. 
4.2 - Develop position-based information that 


includes job task instructions, key contacts, and a 


calendar.


EMT Not Started
Being considered as part of Council's policy review 


project 


4.3 - Develop succession plans for key roles. EMT 25%
Recent vacancies and appointments have attracted 


a younger demographic 


4.4 - Develop a contemporary suite of human 


resource policies and procedures.


EMT & 


Payroll
50%


HR forms have undergone a brand refresh 


aligning with WALGA templates to ensure 


consistency and relevancy. 


Being considered as part of Council's policy review 


project. Policy manual split up to separate "Council" 


and "Organisational/Staff" policies. Once the 


Council Policy Review is complete, staff will 


undertake a review of the Organisation/Staff Policy 


Manual and use OAG Reports/Recommendations 


and WALGA Policy templates to ensure current 


policies are contemporary and compliant.  
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Changes since last reporting period  


6.2.14 - Appointment of Acting Chief Executive Officer Policy E5.8 Almost Complete → Completed 


6.2.3 - Public Question Time Policy No: A22 Almost Complete → Completed 


8.2.1 - Risk Register Commenced → Completed 


6.2.13 - Policy Publication Commenced → Completed 


7.2.1 - Risk Management Procedures Commenced → Completed 


7.2.2 - Operational Procedures Commenced → Completed 


7.2.4 - ICT Risk Evaluation Yet to Commence → Completed 


7.2.5 - Access to Shire Facilities Commenced → Completed 


7.2.6 - Segregation of Duties and Internal Controls Commenced → Completed 


8.1.1 - Council and Committee Minutes Almost Complete → Completed 


8.1.2 - Council and Audit Risk Committee Yet to Commence → Completed 


8.2.3 - Register of Hazardous Materials Almost Complete → Completed 


8.2.6 - Swimming Pool Inspection Register Almost Complete → Completed 


8.6.1 - Audit Regulation 17 Review Commenced → Completed 


8.6.2 - Financial Management Review Commenced → Completed 


  


  


  


  


 Yet to Commence→ Commenced→Almost Complete→Completed 
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6.2.6 - Payments To Councillors Policy No: C3 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO Yes Yes 17/04/2023 


Elected Member Entitlements Policy updated and endorsed by Policy Committee 17/04/23. 
To be tabled at Council on 28/06/23. 


 
Policy adopted as per RES 120623 and practices updated. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 6.2 Payments To Councillors Policy No: C3 


Policy to outline the support that will be provided to council members 


through the provision of equipment, payment of allowances, 


reimbursement of expenses incurred. 


6.2.6 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Likely Moderate Moderate Moderate High 
Prioritised action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


The policy sets out an allowance in lieu of reimbursement for information 
technology expenses. The amount set by the policy does not align with the 


amount set at the most recent review by Council, and does not align with the 
allowances paid to elected members for ICT expenses. 


Invalid or Ineffective 
Policy, Compliance 


Breach 


Review and update the policy, ensuring alignment is maintained with the 
provisions of the most recent determination published by the SAT. 


Consider limiting the level of detail within the policy to support the review 
of allowances, fees and payments to elected members as resolved by 


Council annually. 
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6.2.10 - Purchasing Policy No: F16 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO Yes Yes 12/06/2023 


Outdated policy supplied during review process.  


The updated Purchasing Policy which was adopted 16/09/22 included contract variations as 


per point two in the “Mitigation and Management Strategy.” 


 


An updated Purchasing Policy Draft was endorsed by Policy Committee 12/06/23.  


To be tabled at Council on 28/06/23. 


Policy adopted as per RES 120623 and practices updated. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 6.2 Purchasing Policy No: F16 


Policy providing a best practice approach and procedures for purchasing. 


Ensure consistency for all purchasing activities that integrates with all 


operational areas. 


Requires compliance with the Local Government Act 1995 and Local 


Government (Functions and General) Regulations 1996. 


6.2.10 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Likely Moderate Moderate Moderate High 
Prioritised action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Authorisation for a sole source of supply arrangement considered under the 


policy is not defined. 


The policy provides some direction regarding contract variations and 


extensions, however provides limited guidance where associated price 


changes change the purchase value threshold. The policy should ensure 


appropriate controls exist to minimise opportunities to circumvent purchasing 


threshold requirements through application of variations and extensions.  


Purchasing requirements for procurement of goods or services in accordance 


with the exemptions under Local Government (Functions and General) 


Regulations 1996 Regulation 11(2), are not consistent within the policy. The 


CEO is required to ensure controls exist for all purchases including those 


made using these exemptions. It is noted the practice of testing the market 


through sourcing multiple quotations when using the exemptions is often 


occurring, and the policy should be updated to reflect the expectation and 


requirement, regardless of whether the quotations are being sought from pre-


qualified suppliers, WALGA Preferred Supply Contracts or other suppliers. 


The policy makes reference to pre-qualified suppliers and instances where 


pre-qualified suppliers are to be given priority for purchasing activities. This 


Failure to identify risks 
or adequately treat 


risks, Invalid or 
Ineffective Policy 


Amend the policy to provide the following: 


• Amend policy to require CEO approval under sole source of supply 


arrangements, and to reference the risks and control environment where 


considering these arrangements. 


• Consideration to purchasing requirements for the issuing of contract 


variations and extensions should be included to circumstances where the 


contract value increase over a policy threshold level, due to the variation 


or extension. 


• Amend purchasing requirements for procurement of goods or services to 


be consistent regardless of where the quotations are being sought from, 


including those made under the exemptions under Local Government 


(Functions and General) Regulations 1996 Regulation 11(2). 


• If a separate prequalified supplier policy is not intended to be developed 


and adopted, references to pre-qualified suppliers should be removed 


from the policy to avoid confusion and non compliance in executing policy 


requirements.  


• Publish the current, up to date purchasing policy on the official local 


government website as required by legislation.  
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may cause confusion for users of the policy. The Shire do not have a policy 


relating to pre-qualified suppliers, and entering into such an arrangement 


may not comply with legislation. 


The current policy is not published on the official local government website as 


required by legislation.  
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6.2.14 - Appointment of Acting Chief Executive Officer Policy E5.8 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO No Yes 18/10/2023 


New draft policy to incorporate recommendations. To be endorsed by policy review 
committee before going to Council for adoption.   


 
An updated Purchasing Policy Draft was endorsed by Policy Committee 18/10/23.  


Tabled at Council on 18/10/23. 


Policy adopted as per RES 171023. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 6.2 
Appointment of Acting Chief Executive 


Officer Policy E5.8 


Policy to provide for the appointment of a suitably qualified Acting CEO 


during limited absences of the Chief Executive Officer, in accordance with 


the provisions of the Local Government Act 1995. 


6.2.14 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Likely Moderate Moderate Moderate High 
Prioritised action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


The current policy provides for the appointment of an Acting CEO for period 


not exceeding six weeks. It does not address the following matters as 


required by legislation: 


• Scope to determine ‘suitably qualified’ persons to act as CEO; 


• Requirements in the event appointment of an Acting CEO will be required to 


exceed a term of four weeks; and 


• The amount of remuneration to be paid to an Acting CEO is not detailed 


within this policy. This presents a risk of legislative non-compliance due to a 


payment to an acting CEO not being in line with the salary bands set by the 


Salaries and Allowances Tribunal (SAT). 


Invalid or Ineffective 


Policy, Compliance 


Breach 


Review and update the policy to sufficiently address compliance with 


section 5.39C of the Local Government Act 1995 and publish on the 


Shire’s website.   
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6.2.19 - Ongoing Elected Member Professional Development Policy 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO Yes Yes 12/06/2023 


Continuing Professional Development Policy was endorsed by Policy Committee 12/06/23. 


To be tabled at Council on 28/06/23. 


Policy adopted as per RES 120623 and practices updated. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 6.2 
Ongoing Elected Member Professional 


Development Policy 


A policy to ensure equitable access to ongoing professional development 


and training opportunities to enable elected members to fulfil their function 


and perform the duties required of them under the Local Government Act 


1995. 


6.2.19 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Likely Moderate Moderate Moderate High 
Prioritised action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


At the time of our review, no policy on Ongoing Elected Member Professional 


Development had been adopted by Council. 


Invalid or Ineffective 


Policy, Compliance 


Breach 


Develop and adopt a policy for Ongoing Elected Member Professional 


Development to comply with section 5.128 of the Local Government Act 


1995. Publish the policy on the Shire’s website as required. 
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7.1.1 - Code of Conduct for Employees, Volunteers and Contractors 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


CEO 


No - Employee 


Code of Conduct 


will be completed 


once consultation 


period finishes on 


30 June 2023.  


Yes 


17/03/2021 - 
Elected Member 
Code of Conduct  


 
30/03/2023 - 


Employee Code of 
Conduct 


 
18/07/2023 - 


Email confirming 
adoption of 


Employee Code 
of Conduct. 
Uploaded to 


website.  


• The current version of the code of conduct for council members, committee members 


and candidates (as adopted by Council on 17 March 2021 as per Resolution No. 


160321) was published to the Shire's website on 30 March 2023 and may be accessed 


on the Shire's website at https://www.koorda.wa.gov.au/council/council-policies-and-


procedures/code-of-conduct.aspx  
• The preparation and implementation of an interim code of conduct to be observed by 


employees of the local government was completed on 30 March 2023 as evidenced 


by the attached copy of an email sent to all Shire employees. 


In addition, a copy of the Interim Shire of Koorda Code of Conduct for Employees was 


published on 30 March 2023 accessible at 


https://www.koorda.wa.gov.au/documents/20230/shire-of-koorda-interim-code-of-conduct-


employees  


The adoption of an interim Shire of Koorda Code of Conduct for Employees (the Code) 


was in the interests of fairness, transparency and particularly clauses 1.4 (Our Values) 


and 1.5 (Our Commitment to Each Other and Our Community) of the Code, on a 3- 


month basis (i.e., to 30 June 2023) to allow for employee consultation, comment, any 


amendment and leading to adoption (and subsequent website publication) of a final 


version from 1 July 2023. 


 


Email sent to all employees with adopted “Code of Conduct - Employees” on 


18/07/2023 with draft operational policy “E - Employee Secondary Employment” 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 7.1 
Code of Conduct for Employees, 


Volunteers and Contractors 


To provide guidance to employees, of enforceable rules and requirements 


as prescribed in relevant legislation. 
7.1.1 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Likely Moderate Moderate Moderate High 
Prioritised action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Regulations gazetted on the 3 February 2021 introduced minimum 


requirements for an Employee Code of Conduct and introduced a model 


Code of Conduct for Council Members. At the time of our review, the Code of 


Conduct for Employees had not been developed as required (by 3 May 


2021), with the existing Code of Conduct still being utilised for employees.  


Failure to identify risks 


or adequately treat 


identified risks. 


Compliance breach 


Develop a new Code of Conduct for employees and contractors as 


required by legislation and undertake a re-induction with all employees. 


Ensure the updated Code of Conduct is published on the official local 


government website as required by section 5.51A of the Local 


Government Act 1995. 


  



https://www.koorda.wa.gov.au/council/council-policies-and-procedures/code-of-conduct.aspx

https://www.koorda.wa.gov.au/council/council-policies-and-procedures/code-of-conduct.aspx

https://www.koorda.wa.gov.au/documents/20230/shire-of-koorda-interim-code-of-conduct-employees

https://www.koorda.wa.gov.au/documents/20230/shire-of-koorda-interim-code-of-conduct-employees
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7.1.4 - ICT Strategic Plan 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


    To work with ICT Providers in drafting and implementing an ICT Strategic Plan.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 7.1 ICT Strategic Plan 
Plan to guide the future development and delivery of ICT services and 


address the handling of ICT disaster recovery. 
7.1.4 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Likely Moderate Moderate Moderate High 
Prioritised action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


An ICT Plan highlighting and addressing ICT risks and how they are to be 


addressed was not available for inspection. 


Presently a single consultant is engaged to provide IT support services and 


advice regarding security, etc. A high level of risk exists by engaging a single 


entity to provide all IT services. 


Lack of strategic 


direction for 


implementation of 


internal controls. 


Develop an ICT Strategic Plan, identifying and documenting key ICT risks, 


along with the treatments to reduce the risk to an acceptable level. 


Utilise the strategy to assist in considering the risks of utilising one single 


IT provider, and to assist in developing a scope to articulate service level 


agreements for a range of IT services to be potentially issued to different 


providers. 


Consider implementation of routine review and verification of skills, 


competencies, qualifications and experience for IT service providers. 
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7.2.1 - Risk Management Procedures 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


EMT Yes Yes 


Policy - 28/06/23 
LGIS workshop - 


21/09/23 
Strategy  


New Risk Management Policy to be adopted by Council 28/06/23.  


Following Risk Register Workshop facilitated by LGIS on 21/09/2023, a Risk Management 


Strategy is to be tabled at the Audit & Risk Committee Meeting held 18/12/2023. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 7.2 Risk Management Procedures 


Procedures and practices to set out a uniform approach to the 


identification, assessment, management, reporting and monitoring of 


risks. 


7.2.1 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Likely Moderate Moderate Moderate High 
Prioritised action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Risk management activities currently undertaken are largely undocumented 


with existing procedures based on a superseded risk management standard. 


These activities are sometimes performed independently within individual 


departments which may not align with desired risk management practices 


Failure to identify risks 


or adequately treat 


risks 


Risk management procedures be updated, and a process developed in 


accordance with any update to the risk management policy to ensure 


procedures align to the policy.  


Communicate throughout the organisation any updates to risk 


management procedures and processes to assist with routine and 


consistent applications in accordance with adopted policy. A key function 


of the Audit and Risk Committee should be to review updates to risk 


reports, as well as to monitor and evaluate risks, particularly where 


changes occur. Risk reports and updates should be routinely reported and 


reviewed by the Audit and Risk Committee.   
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7.2.12 - Electronic Banking Transactions 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO Yes Yes 15/06/2023 


Further procedures have been created to ensure compliance with the 15-minute window 


between audit trail production and ABA upload to the bank. 


Additional receipt printed from banking transaction to show time stamps to marry up with the 


audit trial creation.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 7.2 Electronic Banking Transactions 
Process to reduce opportunity for fraudulent activity with electronic 


banking. 
7.2.12 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Likely Moderate Moderate Moderate High 
Prioritised action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


We noted access to the ABA file from the time of generation to the time of 


upload to the bank is not adequately restricted, with a limited verification 


process undertaken to ensure the ABA file is unmodified when uploaded to 


the bank. This presents a risk where fraudulent manipulation of the ABA file 


may occur.  


Breakdown of internal 


controls, financial and 


fraud risk 


Improve controls to minimise the risk of electronic banking details being 


fraudulently manipulated through secure storage of ABA banking files. 


Controls should exist to restrict access to these files, and to detect and 


prevent any unauthorised changes being made. 
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7.2.13 - Changes to Banking Details 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO & Finance 


Officers 
Yes Yes 01/05/2023 


Creditor Update and Application Form has been amended to include a call back to confirm 


bank details for new suppliers, and for any updates, a call back using phone details on 


record. 


Audit Trails are produced with each creditor pay run to confirm details of any changes and is 


reviewed by two officers. 


The DCEO produces an audit trail on a monthly basis as per end of month processes and 


verifies changes and details. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 7.2 Changes to Banking Details Controls to validate banking change requests. 7.2.13 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Likely Moderate Moderate Moderate High 
Prioritised action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


We identified weaknesses in the formal procedure to change employee and 


supplier banking details due to some limitations to segregation of duties.  


Breakdown of internal 


controls 


Controls reliant on the 


capability and honesty 


of staff, financial and 


fraud  risk 


Formal procedures relating to changes to banking details for employees 


and creditors should be updated to ensure sufficient controls exist in both 


substantiating the change request and the changes performed within the 


Shire’s ERP system. Review and update procedures to ensure the 


following matters are appropriately considered, documented and controls 


are adequate to: 


• Validate the change request and its origin; 


• Authority exists for the change request; and 


• Validate and control the changes once completed. 
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7.2.18 - Security Controls for Cash Handling 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


   


 Cash handling procedures to be written.  


As per the planned Risk Workshop with LGIS, cash handling will be identified in the register 


for solutions to reduce/mitigate any likely risks.  


A draft Risk Management Strategy will be recommended for adoption to determine the 


likelihood, consequences and risk of various Council activities to assist staff in determine the 


correct level or risk management per activity.   


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 7.2 Security Controls for Cash Handling Procedures and systems for the handling of cash at Shire facilities. 7.2.18 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Likely Moderate Moderate Moderate High 
Prioritised action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Security controls for cash held at various facilities are considered inadequate. 


Controls are not consistently documented to ensure appropriate review and 


authorisation processes occur in relation to the management and handling of 


cash by staff and contractors. 


Breakdown of Internal 


Controls, Failure to 


identify risks or 


adequately treat 


identified risks, 


financial and fraud risk 


Ensure access to any cash held is restricted only to authorised personnel 


through secure storage. Implement appropriate documented procedures 


and controls for cash maintained by staff and / or third parties (such as 


contractors). Processes should also include reference to insured amounts 


relating to cash, to ensure adequate insurance levels are maintained 


relating to cash. 
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7.2.24 - Record Keeping Practices 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO & Records    
As part of the Policy Review, a review/update of the Record Keeping Policy will be 


undertaken and will flow through to the creation of admin procedures.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 7.2 Record Keeping Practices 
To demonstrate compliance of record keeping systems and practices with 


legislative requirements. 
7.2.24 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Likely Moderate Moderate Moderate High 
Prioritised action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Staff representations indicate electronic records are stored in various 


locations such as shared drives, rather than the Shire’s electronic document 


and records management system (EDRMS). Where compliance with required 


record keeping controls is low, information may become compromised where 


deletions, loss and compromised security or confidentiality of records may 


occur. 


Based on our enquiries with staff, no regular refresher training for the use of 


the records system is currently in place to support and direct staff to the 


appropriate procedures to save records in accordance with the Shire’s record 


keeping plans and policies. This may increase risks associated with 


compliance with required record keeping controls.  Where compliance with 


required controls is low, information may become compromised in that 


deletions, loss and compromised security or confidentiality of records may 


occur. 


Control procedures within the EDRMS relating to record preservation and 


disposal of records are considered inadequate. Current controls are heavily 


reliant on staff awareness of errors within the EDRMS generated disposal 


dates, and application of manual system override and review to manage 


compliance. 


Breakdown of internal 


controls, Failure to 


identify risks or 


adequately treat 


identified risks, 


compliance breach 


Review, update and communicate procedures for the record keeping 


practices and enforce individual accountability for compliance with 


established procedures. 


Where compromised controls relate to software errors, enforcement of 


contract obligations and service delivery should be undertaken as a 


minimum. If the Shire’s EDRMS is not correctly generating record 


disposals, urgent consideration should be given to alternative programs or 


controls to provide an appropriate level of review to detect errors and 


ensure compliance with disposal of vital records.  
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7.3.1 - Employee Identity and Credentials 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO & Payroll Yes Yes 01/07/2023 


WALGA & OAG templates used to create Shire of Koorda new employee forms.  


 


OAG & WALGA Guidelines downloaded.  


DCEO & Payroll Officer working to create new induction forms and checklists to ensure 


verification undertaken with new employees.  


 


Areas identified as part of Workforce Plan 2022-2025 (1.3, 4.2 & 4.4) 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 7.3 Employee Identity and Credentials 


Systems and controls for screening of new employees and monitoring 


existing employees for changes in their circumstances which may impact 


their employment. 


7.3.1 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Likely Moderate Moderate Moderate High 
Prioritised action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Practices and procedures for verifying employee identity, right to work in 


Australia, verification of employment history and qualifications are not 


consistently applied or documented. 


Breakdown of internal 


controls 


Controls reliant on the 


capability and honesty 


of staff 


Develop, implement and maintain appropriate policies and procedures to 


reduce the risk of unqualified or unsuitable staff being employed by the 


Shire, in line with the Western Australian Auditor General’s Report in June 


2019 relating to Verifying Employee Identity and Credentials. 
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8.2.2 - Contracts Register 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


    To explore contract registers and look at creating a register to track current contracts.   


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 8.2 Contracts Register Provide a record of contracts entered into by the Shire. 8.2.2 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Likely Moderate Moderate Moderate High 
Prioritised action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


A contracts register was not available for our inspection detailing the status of 


contracts held by the Shire. 


Failure to identify risks 


or adequately treat 


identified risks. 


Controls reliant on 


capability and honesty 


of staff. 


Maintain a register to record details of all contracts (current and expired) 


and their status in a form to assist with ensuring contracts are monitored 


and actioned as required and reflecting the value of the contracts. 
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8.2.4 - Financial Interest Register 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


CEO/ DCEO/ 


Governance 
Yes Yes 01/06/203 


Noted. Section highlighted to ensure it is not missed on form in the future.  


WALGA procedure template downloaded and will be followed for annual returns, and any 


primary returns required following the upcoming Council Election and delegation changes.  


 


All details entered properly and checked prior to acknowledgement for returns 


received for the period ending 30 June 2023.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 8.2 Financial Interest Register 
Records details required under the Act relating to financial circumstances 


of relevant persons. 
8.2.4 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Likely Moderate Moderate Moderate High 
Prioritised action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


We noted primary returns were completed for three relevant persons where 


the returns did not record start dates. We were unable to verify the returns 


have been completed within three months of the documented start date. 


Breakdown of internal 


controls, Compliance 


breach 


Establish procedures to ensure all returns are properly completed at the 


time of providing acknowledgement of receipt of the returns. 
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8.2.5 - Delegation Register 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


CEO Yes Yes 17/05/2023 


Delegations register was adopted by Council on 17/05/2023 as per Resolution 090523. 


 


Letters issued to staff regarding delegations. Delegation Register report included in 


Councillor Information Report presented to Council following Council Meetings.   


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 8.2 Delegation Register Statutory register of delegations of authority. 8.2.5 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Likely Moderate Moderate Moderate High 
Prioritised action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


The review/amendment history recorded within the delegations register has 


not been updated to note most recent reviews. 


Our testing identified a number of issues with several delegations. We noted 


common occurrences where: 


• The delegation is suitable for ‘acting through’; 


• The delegation replicates existing policies (and detail within each may 


cause conflict between the delegation and the policy); 


• The delegation is not a decision or power of Council; and 


• The delegation contains information not aligned with relevant current 


legislation. 


Several CEO sub delegations are included to an officer. The individual 


currently performing the duties noted within the delegation is contracted, and 


is not an employee of the Shire, therefore cannot be delegated authority the 


Local Government Act 1995. 


The formatting and presentation of delegations is inconsistent and presented 


in alternative formats for some delegations. Maintaining a consistent format 


across all delegations allows for better controls for their review and 


maintenance. 


Breakdown of internal 


controls, Failure to 


identify risks or 


adequately treat 


identified risks. Invalid 


Delegation 


Following review of Delegations by Council, update the latest ‘history’ date 


on each delegation to provide an accurate record of when the delegation 


was reviewed, amended and adopted. 


Review and update the delegations register to ensure delegations are 


appropriate and consistent with relevant legislation. Amend and update to 


ensure delegation and policy limitations are aligned. Systems and 


procedures should be in place to ensure consistent alignment to policies 


and other external references is achieved during reviews. 


Review the register of delegations to ensure all delegations made to the 


CEO and employees are correctly recorded as required by section 5.46(1) 


of the Local Government Act 1995. 


Review and amend delegations to maintain a consistent format and 


structure across all delegations. 
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6.2.1 - Policy Change and Review Policy No: A15 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO Yes Yes 12/06/2023 


Policy Change and Review Policy endorsed by Policy Committee 12/06/2023.  


To be tabled at Council on 28/06/2023. 


 


Policy adopted as per RES 120623. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 6.2 
Policy Change and Review Policy No: 


A15 
Routine review of Policies to help ensure they remain current. 6.2.1 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Policies are required to be reviewed biennially by Council, following each 


ordinary local government election, to help ensure they remain current. The 


policy manual has not undergone a review as required.  


Invalid or Ineffective 


Policy, Compliance 


Breach 


Following review of policies by Council, continue to maintain document 


control history on the policy to provide evidence and an accurate record of 


when the policy was reviewed, amended and adopted. Review systems 


and processes to ensure policy reviews occur as set out by the policy, and 


to maintain compliance with legislation for specific policies as required. 
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6.2.2 - CEO Performance Review Policy No: A21 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO Yes Yes 17/04/2023 


CEO Performance Review Policy endorsed by Policy Committee 17/04/23.  


To be tabled at Council on 28/06/23. 


 


Policy adopted as per RES 120623. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 6.2 CEO Performance Review Policy No: A21 


Framework to provide effective communication between an employee and 


employer to measure performance, identify training needs and improve 


effectiveness and efficiency in the workplace. 


6.2.2 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Linkages between the policy and adopted model standards relating to CEO 


performance reviews are not clear. It is noted the model standards were 


adopted in March 2021, however the policy has not been updated to align 


with the adopted model standards. 


Invalid or Ineffective 


Policy, Compliance 


Breach 


Review the policy to ensure alignment with adopted model standards. 


Alternatively, consider rescinding the policy if adopted model standards 


provide the required guidance. 
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6.2.3 - Public Question Time Policy No: A22 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO/ Policy 


Review Committee 
Yes Yes 18/10/2023 


Public Question time included in “Council Meeting System” Policy endorsed by Policy 


Committee and Council on 18/10/2023. 


 


RES 171023.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 6.2 Public Question Time Policy No: A22 
To provide a process which will address questions by the public in a timely 


manner. 
6.2.3 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


The process for public question time within the current policy (adopted 19 


July 2000) does not align with all requirements of the Shire's Standing Orders 


Local Law 2017. 


Invalid or Ineffective 


Policy, Compliance 


Breach 


Update the policy to align with the Shire's Standing Orders Local Law 


2017. 
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6.2.4 - IT Equipment Including Tablets, Smart Phones and Computers Policy No: A44 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO/ Policy 


Review Committee 
Yes Yes 28/06/2023 


Section 3.3 of Policy “Elected Member Entitlements” covers IT Equipment for Elected 


Members. In regard to ICT, other FMR Actions are more specific to; Strategy, Disaster 


Recovery, Security and Risk.  


 


As per Resolution 041122 from the November 2022 Council Meeting, this action item will be 


incorporated as part of the Policy Review Progress.  


 


As Staff and Policy Review Committee are currently undertaking a full Policy Manual 


Review, all policies will be looked at, and recommendations from the FM & Reg 17 Review 


Report will be considered when drafting policy amendments/changes. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 6.2 
IT Equipment Including Tablets, Smart 


Phones and Computers Policy No: A44 
Policy to guide the future delivery of ICT services and equipment needs. 6.2.4 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Policy content may be outdated and therefore not sufficient to address 


current ICT risks.  


Failure to identify risks 


or adequately treat 


risks, Invalid or 


Ineffective Policy 


Review and update policy content to align to risks, and future needs of the 


Shire’s ICT environment. Development of an ICT Strategic Plan may 


assist to identify relevant policy inclusions.  
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6.2.5 - Email Use Policy No: A45 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO Yes Yes 17/04/2023 


Internet, Email Usage and Access to IT System Policy endorsed by Policy Committee 


17/04/23.  


To be tabled at Council on 28/06/23. 


 


Policy adopted as per RES 120623. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 6.2 Email Use Policy No: A45 


To ensure that the Shire’s investment in computer hardware, software and 


services is used in the most productive manner to the greatest possible 


benefit of the Shire. 


6.2.5 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Content of policy does not adequately consider current ICT risks and does 


not adequately provide for acknowledgement or acceptance of conditions of 


usage.  


Failure to identify risks 


or adequately treat 


risks, Invalid or 


Ineffective Policy 


Review and update the policy to a more general ICT usage policy and 


ensure all users agree to the usage terms and conditions. Systems and 


controls may be required to monitor policy acknowledgement / 


acceptance, and to integrate the policy into general operating procedures 


and record keeping requirements. 
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6.2.7 - Investments Policy No: F1 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO/ Policy 


Review Committee 
   


As per Resolution 041122 from the November 2022 Council Meeting, this action item will be 


incorporated as part of the Policy Review Progress.  


 


As Staff and Policy Review Committee are currently undertaking a full Policy Manual 


Review, all policies will be looked at, and recommendations from the FM & Reg 17 Review 


Report will be considered when drafting policy amendments/changes. 


 


Policy mostly drafted for referral to Policy Review Committee. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 6.2 Investments Policy No: F1 
To adopt a prudent approach to investments, in full compliance with all 


statutory requirements. 
6.2.7 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


The policy contains a reference to fair value accounting and asset valuations, 


and it is unclear what alignment the statement has to investments.  


Invalid or Ineffective 


Policy, Compliance 


Breach 


Review and update the policy to provide for investments to align with 


regulatory requirements, and to include appropriate considerations to 


monitor and support control procedures required by Regulation 19 of the 


Local Government (Financial Management) Regulations 1996. 
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6.2.8 - Asset Valuations in Accounts Policy No: No: F11 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO Yes Yes 28/06/2023 


To propose rescind at Council on 28/06/2023 


 


Policy rescinded as per RES 140623. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 6.2 
Asset Valuations in Accounts Policy No: 


No: F11 


To ensure compliance with Fair Value Regulations while keeping costs at 


a minimum. 
6.2.8 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Formalisation of policies relating to asset accounting may result in a conflict 


with the Australian Accounting Standards. To avoid conflict with the 


standards and legislation, the policy should not include legislative and 


standards requirements and should enhance these requirements or provide a 


policy decision where an accounting standard allows a policy choice. 


Invalid or Ineffective 


Policy, Compliance 


Breach 


Consider rescinding the policy and adopt accounting policies annually 


within the annual statutory budget. 
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6.2.9 - Review of Financial Management Systems Policy No: F15 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO Yes Yes 28/06/2023 


To propose rescind at Council on 28/06/2023 


 


Policy rescinded as per RES 140623. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 6.2 
Review of Financial Management 


Systems Policy No: F15 
To keep abreast of technological change. 6.2.9 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


The policy statement provides for the CEO to negotiate with Council’s 


auditors to review financial management systems every four years. The 


review frequency required by legislation is every three years. To avoid 


conflict with legislation the policy should not restate legislative requirements, 


but rather should enhance these requirements.   


Invalid or Ineffective 


Policy, Compliance 


Breach 


Rescind the policy. 
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6.2.11 - Corporate Credit Card Use Policy No: F18 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO Yes Yes 12/06/2023 


Corporate Purchasing Card Policy endorsed by Policy Committee 12/06/23.  


To be tabled at Council on 28/06/23. 


 


Policy adopted as per RES 120623 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 6.2 Corporate Credit Card Use Policy No: F18 Policy to regulate the use of corporate credit cards issued to employees. 6.2.11 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


The limit stated within the policy relating to the CEO’s credit card does not 


align with the card limit noted during our testing.  


Where appropriate invoices / receipts to support card transactions are not 


available, the policy sets out how income tax credits are to be managed 


relating to credit card transactions. The policy does not however set out how 


those purchases are to be substantiated, reported, reviewed and authorised 


where a valid tax invoice is not available.  


The policy contains a specific reference to a set monthly bank / credit card 


charge. Detailed reference of this nature within the policy may result in the 


policy becoming outdated and non-compliant as changes to bank fees occur.  


Failure to identify risks 


or adequately treat 


risks, Invalid or 


Ineffective Policy 


Amend the policy to ensure alignment with current practices. When 


reviewing the policy, consider the required level of detail to be specified 


within the policy to address relevant identified risks.  


Update the policy to include guidance to support purchases where a valid 


tax invoice is not available. This should include appropriate consideration 


to identify the purchase and provide for robust control and review 


processes prior to payments being deducted through automated bank 


payments. 


Review the policy to remove detailed references where appropriate, to 


minimise the risk of policy non-compliance and outdated references. 
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6.2.12 - Risk Management Policy No: R4 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO Yes Yes 12/06/2023 


Risk Management Policy endorsed by Policy Committee 12/06/23.  


To be tabled at Council on 28/06/23. 


 


Policy adopted as per RES 120623 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 6.2 Risk Management Policy No: R4 
Policy to set out the Shire’s approach to articulate its commitment to Risk 


Management. 
6.2.12 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


The current policy is based on a superseded risk management standard AS/ 


NZ ISO 31000:2009. 


Failure to identify risks 


or adequately treat 


risks, Invalid or 


Ineffective Policy 


Develop and adopt a risk management policy to align to Risk 


Management Standard ISO 31000:2018. 
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6.2.13 - Policy Publication 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO Yes Yes 28/06/2023 


Have provided access to up to date policies of Council. Indexing of policies improved 


and published on the website.  


 


A new page on the Shire Website has been created for updated policies. Once the policies 


are updated and adopted, they will be uploaded to the website as per the below link.  


https://www.koorda.wa.gov.au/council/council-policies-and-procedures/policies.aspx  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 6.2 Policy Publication To provide access to current and consolidated policies of Council. 6.2.13 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Some adopted policies are maintained individually in a folder on a shared 


server drive, rather than in consolidated policy manual document. We also 


noted not all policies of Council are published on the official local government 


website as required by legislation. 


The formatting and presentation of policies is inconsistent and presented in 


alternative formats within different policies. Maintaining a consistent format 


across all policies allows for better controls for their review and maintenance. 


Invalid or Ineffective 


Policy, Compliance 


Breach 


To provide access to up to date policies of Council, improve the indexing 


of policies for better identification and access. Publish policies on the 


Shire’s official website as required by regulation 29C (2)(c) of the Local 


Government (Administration) Regulations 1996. 


Review and amend policies to maintain a consistent format and structure 


across all policies. 


 


  



https://www.koorda.wa.gov.au/council/council-policies-and-procedures/policies.aspx
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6.2.15a - General Policy Actions 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO/ Policy 


Review Committee 
No Yes  


As per Resolution 041122 from the November 2022 Council Meeting, this action item will be 


incorporated as part of the Policy Review Progress.  


 


As Staff and Policy Review Committee are currently undertaking a full Policy Manual 


Review, all policies will be looked at, and recommendations from the FM & Reg 17 Review 


Report will be considered when drafting policy amendments/changes. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 6.2 General Policy Actions To set out parameters for the implementation of policies. 6.2.15a 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 
We noted the content of several council policies which may be operational in nature. 


Council policies are not necessarily intended to provide direction on how different 


operational functions are to be executed as these are the responsibility of the CEO. 


Some policies where this may occur includes:  


• A1 Administrative Structure; 


• A2 Record Keeping; 


• A12 Sexual Harassment; 


• A32 Approval to the Use of Sale of Liquor; 


• A34 Car Rallies; 


• A36 Dog Control – Authorisations Under the Dog Act 1976; 


• A43 Plant, Equipment and Vehicle Purchases; 


• A44 IT Equipment Including tablets, smart phones and computers; 


• A45 Email use; 


• A46 Internet and WIFI/LAN use; 


• A48 Social Media Policy; 


• B2 Bush Fire Prosecutions; 


• B3 Bush Fire Courses;  


• B4 Bush Fire Permits; 


• B5 Fire Control Officers; 


• B6 Harvesting Ban Officers; 


• B7 Harvesting Ban Procedure; 


• B9 Extension of Burning Periods; 


• B10 Banning of Cooking and Campfires within the Shire of Koorda; 


• B11 Bush Fire – Burning to Protect Dwellings; 


• B12 Bush Fire Fighting Equipment – Financial Assistance; 


Failure to identify risks or 


adequately treat risks, 


Invalid or Ineffective 


Policy 


Review and update these policies to consider the appropriate separation of the 


roles of the council and the CEO. Consider review and update of policies to 


articulate the strategic direction of Council, particularly where legislation does not 


provide such direction. 
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6.2.15b - General Policy Actions 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO/ Policy 


Review Committee 
No Yes  


As per Resolution 041122 from the November 2022 Council Meeting, this action item will be 


incorporated as part of the Policy Review Progress.  


 


As Staff and Policy Review Committee are currently undertaking a full Policy Manual 


Review, all policies will be looked at, and recommendations from the FM & Reg 17 Review 


Report will be considered when drafting policy amendments/changes. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 6.2 General Policy Actions To set out parameters for the implementation of policies. 6.2.15b 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 
We noted the content of several council policies which may be operational in nature. 


Council policies are not necessarily intended to provide direction on how different 


operational functions are to be executed as these are the responsibility of the CEO. 


Some policies where this may occur includes:  


• B13 Bush Fire – Roadside Burning; 


• B14 Control of Fires – Forward Control Points; 


• B15 Bush Fire Radio and Call Out Networks; 


• C15 Annual Christmas Employee Functions; 


• E1 Police Clearance Checks; 


• E2 Medical Clearance Checks; 


• E3 Employee Incentives; 


• E4 Employee Use of Council Property; 


• E4a Employee Use of Council Property - DCEO/MoFA Administration Vehicle; 


• E5 Leave – Outside Workforce; 


• E6 Gratuitous Payments to Employees; 


• E7 Employee Annual Christmas Bonus; 


• E8 Employee Terms and conditions; 


• F2 Payments of Accounts; 


• F12 Provision for Long Service Leave and Sick Leave; 


• F14 Rates – Procedure of Collection; 


• P3 Conditions of Hire to be acknowledged; 


• P5 Swimming Pool Opening Times; 


• P10 Playground Equipment; 


• R1 Occupational Safety, Health and Welfare; 


Failure to identify risks or 


adequately treat risks, 


Invalid or Ineffective 


Policy 


Review and update these policies to consider the appropriate separation of the 


roles of the council and the CEO. Consider review and update of policies to 


articulate the strategic direction of Council, particularly where legislation does not 


provide such direction. 
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6.2.15c - General Policy Actions 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO/ Policy 


Review Committee 
No Yes  


As per Resolution 041122 from the November 2022 Council Meeting, this action item will be 


incorporated as part of the Policy Review Progress.  


 


As Staff and Policy Review Committee are currently undertaking a full Policy Manual 


Review, all policies will be looked at, and recommendations from the FM & Reg 17 Review 


Report will be considered when drafting policy amendments/changes. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 6.2 General Policy Actions To set out parameters for the implementation of policies. 6.2.15c 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


We noted the content of several council policies which may be operational in 


nature. Council policies are not necessarily intended to provide direction on 


how different operational functions are to be executed as these are the 


responsibility of the CEO. Some policies where this may occur includes:  


• R3 Injury Management and Rehabilitation; 


• R5 Consultation and Communication; 


• R7 Contractor Management; 


• R8 Volunteer Management; 


• S1 Safety and Health; 


• S2 Personal Conduct; 


• S3 Personal Protective Equipment; 


• S4 Road Works; 


• S5 Plant and Equipment Responsibilities; 


• S6 Use of Equipment; 


• S7 Tree Pruning; 


• S8 Drugs and Alcohol; 


• W7 Private Works; and 


• W8 Private Works – Service/Sporting Clubs. 


Failure to identify risks 


or adequately treat 


risks, Invalid or 


Ineffective Policy 


Review and update these policies to consider the appropriate separation 


of the roles of the council and the CEO. Consider review and update of 


policies to articulate the strategic direction of Council, particularly where 


legislation does not provide such direction. 
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6.2.16a - Policy Reference to Legislation and External Information 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO/ Policy 


Review Committee 
No Yes  


As per Resolution 041122 from the November 2022 Council Meeting, this action item will be 


incorporated as part of the Policy Review Progress.  


 


As Staff and Policy Review Committee are currently undertaking a full Policy Manual 


Review, all policies will be looked at, and recommendations from the FM & Reg 17 Review 


Report will be considered when drafting policy amendments/changes. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 6.2 
Policy Reference to Legislation and 


External Information 


To support the link between Council policy, legislation and other 


information sources. 
6.2.16a 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes 
Risk 


Identified 
Mitigation and Management Strategy 


(Possible Future Controls) 
We noted several policies contain specific detail relating to legislation and other external references, including: 


• A2 Record Keeping; 


• A13 Media Statements/Interviews; 


• A14 Instruments of Delegation; 


• A15 Policy Change and Review; 


• A21 CEO Performance Review; 


• A24 Electors Meeting Date; 


• A35 Permit Vehicle Approvals; 


• A39 CEO to Enforce Act; 


• A40 Exercise Powers Under Part 3; 


• A47 Meeting attendance – CEO Matters; 


• B8 Burning Periods; 


• B9 Extension of Burning Periods; 


• B15 Bush Fire Radio and Call Out Networks; 


• C1 Councillor Information Requirements; 


• E8 Employee Terms and conditions; 


• F2 Payments of Accounts; 


• F3 Amending the Rate Record; 


• F9 Community Recreation Facilities Funding; 


• F15 Review of Financial Management Systems; 


• F16 Purchasing Policy; 


This practice may result in conflict between the policy and legislation or guidance in the instance of a change in legislation, guidance, or 


other external references. We noted a number of policy references are currently outdated in their current policy format. 


Invalid or 


Ineffective 


Policy, 


Compliance 


Breach 


Update policies to remove specific and / or 


detailed references to legislation and other 


external references to assist with appropriate 


alignment and consistency in Council 


policies is maintained. 
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6.2.17 - Legislative Compliance Policy 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO Yes Yes 12/06/2023 


Legislative Compliance Policy endorsed by Policy Committee 12/06/23.  


To be tabled at Council on 28/06/23. 


 


Policy adopted as per RES 120623. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 6.2 Legislative Compliance Policy 


A policy to evidence Council’s commitment to balancing the cost of 


legislative compliance with the extent of compliance requirements, and its 


importance to the organisation. 


6.2.17 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Currently, no policy on internal legislative compliance has been adopted by 


Council. 


Failure to identify risks 


or adequately treat 


risks, Invalid or 


Ineffective Policy 


Development and adoption of a legislative compliance policy may help 


formalise Council’s commitment and approach to legislative compliance. 
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6.2.18 - Internal Control Policy 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO/ Policy 


Review Committee 
No Yes  


As per Resolution 041122 from the November 2022 Council Meeting, this action item will be 


incorporated as part of the Policy Review Progress.  


 


As Staff and Policy Review Committee are currently undertaking a full Policy Manual 


Review, all policies will be looked at, and recommendations from the FM & Reg 17 Review 


Report will be considered when drafting policy amendments/changes. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 6.2 Internal Control Policy 


A policy to evidence Council’s commitment to balancing the cost of 


internal controls with the extent of the control environment and their 


importance to the organisation. 


6.2.18 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Currently, no policy on internal controls has been adopted by Council. 


Failure to identify risks 


or adequately treat 


risks, Invalid or 


Ineffective Policy 


We suggest an internal control policy be formulated and adopted to 


formalise Council’s commitment and approach to internal controls, based 


on a risk management process. 
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7.1.2 - Business Continuity Disaster Recovery Plan 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


    


Following the LGIS Risk Workshop and the development of a risk register, risk strategy and 


risk ratings, the EMT will investigate a business continuity disaster recovery plan based off 


the identified risks. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 7.1 
Business Continuity Disaster Recovery 


Plan 


Plan to facilitate organised decision-making in the event of a major 


incident impacting the Shire’s ability to continue normal operations. 
7.1.2 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


A Business Continuity Plan was not available for our review. A Disaster 


Recovery Plan has been developed, primarily focussed on ICT systems. 


Although ICT systems are an important element to business recovery in the 


event of a major business disruption, it is only one element to be considered 


within business continuity planning. 


Failure to adequately 


manage a business 


disruption event 


Failure to identify risks 


or adequately treat 


risks 


Develop a Business Continuity Plan to include business continuity 


considerations other than ICT systems. The plan should facilitate 


organised decision making in the event of any major disruption impacting 


the Shire’s ability to continue normal operations, with testing involving 


relevant and key personnel to ensure validity of the identified risks and 


treatments within the plan. 
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7.1.3 - ICT Disaster Recovery Plan 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


    


To work with IT providers, once the Risk Management Policy is adopted and risk ratings 


have been set, to ensure plan is up to date and considers the current risks. Once updated, 


investigate testing of the plan to ensure validity.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Entity Wide 7.1 ICT Disaster Recovery Plan Plan to address the handling of ICT disaster recovery. 7.1.3 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


An ICT Disaster Recovery Plan has been prepared and was last reviewed in 


August 2020. At the time of this review, the plan had not yet been tested. 


The risk assessment within the plan identifies several risks. It is not evident 


from the plan what risk management framework was utilised for the 


assessment of the risks. Risk treatment plans to reduce risk levels are 


considered in the plan, however there is no evidence to indicate that these 


actions have been undertaken or progressed further.  


Failure to adequately 


manage a business 


disruption event 


Failure to identify risks 


or adequately treat 


risks 


Review and update content of the Disaster Recovery Plan to ensure 


relevancy and currency to the Shire. Maintain, review and test the plan to 


ensure validity. 


The plan should also align with the Shire's adopted risk management 


policy. 


  







Shire of Koorda Action Plan: FM & Reg 17 Review 2023 Page 38 
 


7.2.2 - Operational Procedures 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO Yes Yes 01/07/2023 


Fairly comprehensive procedures and checklists already exist for tasks and practices.  


To review following policy review process to ensure compliance with policies and 


delegations.   


 


Operation procedures reviewed regularly/when tasks are being complete. To ensure 


role continuity, new operational procedures are written to ensure all staff are able to 


process enquiries/applications etc when key staff are away.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.2 Operational Procedures 


To provide direction to staff in the delivery of day-to-day operational tasks, 


as well as guidance for expected processes, systems, and controls to be 


maintained. 


7.2.2 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Procedures are not formalised for some key operational functions throughout 


the Shire. Workflow process diagrams and checklists may assist to create a 


visual representation of a process, clearly identifying key points of control and 


responsibility to be evidenced and independently reviewed. Where 


appropriate, these may be complemented by clearly articulated descriptive 


documented procedures.  


Lack of strategic 


direction for 


implementation of  


internal controls 


Undertake a review of existing operational procedures, and where 


required develop and implement additional procedures, to provide 


operational guidance aligned with adopted Council policies and legislation. 


Procedures should provide for activities not necessarily covered by 


legislation to communicate expected standards to staff from management. 


Development of documented procedures and checklists, and / or workflow 


process diagrams may assist in clearly identifying controls and processes 


to be followed. 
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7.2.3 - ICT Security 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


    
To investigate suppliers who can undertake a comprehensive and independent IT Security 


review.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.2 ICT Security 
Procedures and practices to ensure the security of IT information, systems 


and data. 
7.2.3 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


We noted limited controls in relation to the access to IT systems, including 


physical access to hardware. Some levels of permissions have been 


established to control network access to software and data, however this is 


largely undocumented. 


Failure to identify risks 


or adequately treat 


identified risks. 


Controls reliant on the 


capability and honesty 


of staff 


Undertake a comprehensive independent IT security review, document 


current policies and practices, and implement findings of the review. This 


review should be undertaken by those with the appropriate expertise, 


skills, qualifications and credentials. Consider implementation of routine 


review and verification of skills, competencies, qualifications and 


experience for IT service providers. 
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7.2.4 - ICT Risk Evaluation 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


EMT Yes Yes 21/09/2023 


IT Risks identified and included in the Risk Register Workshop facilitated by LGIS on 


21/09/2023. To work on any policies/procedures following on from identified risks and 


identified areas of improvement.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.2 ICT Risk Evaluation 
The evaluation of risk in the overall security policy, general ICT and 


applications. 
7.2.4 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


No formal evaluation process of the risks associated with the overall security 


procedures, general ICT and application controls is in place. We also noted 


formal risk treatment plans do not appear to be in place in relation to risks 


associated with changes to the IT systems. 


Failure to identify risks 


or adequately treat 


identified risks. 


Controls reliant on the 


capability and honesty 


of staff 


Develop evaluation systems and registers to evaluate, monitor and 


resolve risks related to the Shire’s ICT environment. Controls should 


appropriately manage changes to the ICT system to ensure continuous 


and uninterrupted functionality of the ICT environment. 
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7.2.5 - Access to Shire Facilities 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


WS/CEO Yes Yes 13/11/2023 
Depot Auto Gates installed inline with 2023/24 Budget. Self-closing to ensure restricted 


access to Shire personnel.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.2 Access to Shire Facilities Ensure access to Shire is restricted to only personnel who are authorised. 7.2.5 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


We noted limited physical access security measures to some Shire facilities. 


The risk associated with this is not documented, measured or recorded 


appropriately to verify whether treatment plans have reduced the perceived 


level of risk to the Shire.  


Failure to identify risks 


or adequately treat 


risks 


Ensure adequate physical access security measures to prevent 


unauthorised individuals from accessing facilities are appropriately 


documented. Risks and their treatment plans should be recorded in a risk 


register to communicate the risk, aligned to the Shire’s adopted risk 


management policy and framework. 
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7.2.6 - Segregation of Duties and Internal Controls 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO/CEO Yes Yes 01/07/2023 


As per recommendation to endorse an Internal Control Policy, and the Fraud and Corruption 


Policy being tabled at Council on 28/06/2023, EMT will continue work on ensuring policies 


and procedures are relevant and up to date to mitigate the risks with regard to segregation of 


duties.  


 


Internal processes have changed to segregation of duties to practices. To continue to 


monitor to ensure segregation/reviews are taking place.   


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.2 
Segregation of Duties and Internal 


Controls 


Controls to minimise opportunities for collusion or fraud to occur, reduce 


the risk of errors and improve oversight and compliance with adopted 


policies and procedures. 


7.2.6 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


We note segregation of duties occurs for a number of key roles, however we 


observed through our testing instances where resource constraints prevented 


these controls being consistently applied. Where a single individual is 


responsible for or involved in multiple stages of various processes, there is 


an increased risk and opportunity for error or misconduct. 


Breakdown of internal 


controls, financial and 


fraud  risk. Failure to 


identify risks or 


adequately treat 


identified risks. 


Controls reliant on 


capability of staff. 


Interventions should be available at various stages for a number of 


operational functions, including routine independent reviews of controls to 


ensure they are being observed and maintained as required. Where 


resourcing constraints exist, other considerations should be applied such 


as training and engaging officers within the organisation who may not 


normally be involved in these processes, to assist with checks and 


controls, or engaging independent parties to provide sufficient levels of 


oversight. These controls should also be reflected in adopted policies and 


approved procedures. 
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7.2.7 - End of Month Processes 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


CEO/DCEO No Yes  
End of month processes are being prepared by the DCEO and reviewed by the CEO. To 


implement a system to show evidence the reviews taking place. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.2 End of Month Processes 
Processes for the completion of tasks and evidencing key points of 


control. 
7.2.7 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


End of month processes appear to exist and from staff representations are 


routinely performed, however there was no evidence of procedures or review 


by an authorised officer independent of preparing/collating documentation. 


Breakdown of internal 


controls, Controls 


reliant on capability of 


staff. 


Review of reports prepared each month is a useful mechanism to detect 


and rectify errors or anomalies which may exist. It also provides an 


opportunity to ensure staff are performing and reporting duties as 


required. Management are strongly encouraged to continue with the 


development of documented checklists and procedures to demonstrate 


appropriate controls and reviews are in place. 
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7.2.8 - Outstanding Purchase Orders 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO/Finance Yes Yes 01/05/2023 
Part of end of month procedure to produce outstanding PO report and review and investigate 


any anomalies.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.2 Outstanding Purchase Orders 
Process to ensure invoices are being processed in a timely manner and in 


accordance with the purchasing policy. 
7.2.8 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


We did not observe any formal procedures relating to the routine monitoring 


of and clearance of outstanding purchase orders. Regular review of 


outstanding purchase orders should be undertaken to assist with monitoring 


the value of and status of associated liabilities. 


Breakdown of internal 


controls, financial risk 


Update procedures to include review of the status of outstanding purchase 


orders as part of end of month processes. Ensure any controls developed 


are routinely and consistently applied. 
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7.2.9 - Procurement 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO Yes Yes  12/06/2023 


It is anticipated this item will be resolved as a flow on from the updated Purchasing Policy 


taken to the Policy Review Committee on 12/06/23 and recommended for Council 


endorsement on 28/06/2023.  


 


Policy adopted as per RES 120623 and practices updated.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.2 Procurement Procedures for the procurement of goods or services. 7.2.9 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Our testing identified a contractor providing services to the Shire on an 


ongoing basis, resulting in non-compliance between procurement thresholds 


and purchasing requirements in accordance with Council policy. Although a 


‘unique nature of supply’ provision is included within the purchasing policy, 


the services do not appear to comply with the policy provisions.  


Breakdown of Internal 


Controls, Failure to 


identify risks or 


adequately treat 


identified risks, 


financial risk 


All procurement of goods or services should be undertaken in accordance 


with legislative requirements and the purchasing policy. A review of the 


purchasing policy may be required to ensure the policy is practical and 


addresses identified procurement risks. 
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7.2.10 - Procurement Assessment 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


    
EMT to investigate procurement assessment checklists to formalise the assessment process 


already taking place.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.2 Procurement Assessment 
Procedures to provide probity for the assessment of procurement options 


received. 
7.2.10 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Documented formal requirements when undertaking assessments of 


responses to requests for quotations have not been established for high 


value purchases.  


Documented procedures are not in place to require declarations of interest 


and confidentiality to be signed prior to assessments being undertaken for 


high value purchases. 


Breakdown of Internal 


Controls, Failure to 


identify risks or 


adequately treat 


identified risks, 


financial and fraud risk 


To help ensure probity and fairness when assessing high value 


procurement, at least three persons should assess the procurement 


responses independently of each other. Documented processes should 


require a higher level of probity and due diligence for higher value or 


higher risk purchases. 


Persons assessing any significant procurement should be required to 


declare any matters which may impact or be perceived to impact on their 


independence. Procedures for the declaration of interests prior to 


procurement assessments being undertaken should also be documented 


for high value purchases and tenders. 
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7.2.11 - Credit Cards 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO Yes Yes  12/06/2023 


It is anticipated this item will be resolved as a flow on from the updated Purchasing Policy 


taken to the Policy Review Committee on 12/06/23 and recommended for Council 


endorsement on 28/06/2023. 


 


Policy adopted as per RES 120623 and practices updated. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.2 Credit Cards Systems and processes to control use of Corporate Credit Cards held. 7.2.11 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Agreements signed by credit card holders setting out cardholder 


responsibilities and legal obligations when using Shire credit cards were not 


available for our inspection or maintained on employee files. 


Breakdown of Internal 


Controls, Failure to 


identify risks or 


adequately treat 


identified risks, 


financial and fraud risk 


Review systems and procedures to ensure all credit card holders have 


acknowledged and signed documentation setting out cardholder 


responsibilities and legal obligations when using Shire credit cards. 


Ensure credit cards are issued only after this has occurred and 


documentation has been appropriately filed as required.   
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7.2.14 - General Journals 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


CEO/DCEO No Yes  


Current practice is that the DCEO raises and approves the journals when required, and the 


CEO reviews/approves the journals after they have been updated. Recommendation to 


review prior to updating.  


 


DCEO to investigate Altus Financial suite to see if module is available, and seek a quote, to 


see if the general journal creation and approval can be automated online (similar to Bank 


Reconciliations) to ensure segregation of duty and evidence of reviews taking place.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.2 General Journals Processed general journals are independently reviewed and approved. 7.2.14 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


There are limited documented internal control procedures for general 


journals. We noted review and evidence of review of journals after posting 


appears to be consistently maintained. Best practice is to authorise journals 


prior to posting, however this may be impractical in all situations. No general 


journal audit trail is currently produced to ensure only authorised journals 


have been posted. 


Breakdown of internal 


controls, financial and 


fraud  risk 


Document internal controls to ensure processes to support 


approvals/authorisations for journal requests are maintained prior to 


posting by an appropriate officer. The practice of independent review 


should be continued to be maintained, and evidence of review consistently 


applied. A monthly journal audit trail report should be produced and 


independently reviewed prior to preparation of the monthly statement of 


financial activity. 
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7.2.15 - Grants Management 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


    Noted. To investigate further.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.2 Grants Management 


Controls for the effective management of grants, compliance with 


conditions imposed by funding bodies and compliance with AASB 


standards. 


7.2.15 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


We noted limited procedures exist to support processes and controls in 


respect to: 


• Application of grants; 


• Acquittal of grants;  


• Compliance with grant conditions; and  


• Grant governance and administration arrangements. 


Where grants are not effectively managed, there is a risk funds may be 


returned due to poor performance or missed opportunities in the future. In 


circumstances where controls are not effective for grant application 


processes, unbudgeted and unauthorised financial commitments may be 


undertaken on behalf of the Shire. 


Lack of strategic 


direction for 


implementation of  


internal controls 


Document and implement procedures to consider the need for grant 


programs, whether relevant factors and risks are thoroughly analysed and 


assessed and appropriate options for delivery are considered prior to 


applying for grants to ensure grant objectives are clearly defined. Systems 


should include controls for the monitoring of grants with funding 


conditions, acquittal processes and recording of liabilities in line with the 


AASB standards. Incomplete consideration of these factors may result in 


non-compliance with accounting standards and effective delivery of the 


Shire’s grant programs. Maintain a register of grants to evidence the 


routine review of status, compliance and performance of grants being 


managed by the Shire. 
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7.2.16 - Revenue Controls at Shire Facilities 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


    
To be reviewed with regard to risk implications, likelihood and consequences once risk 


policy, strategy and register finalised.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.2 Revenue Controls at Shire Facilities 
Procedures and systems for the collection of revenue and handling of 


cash at Shire facilities. 
7.2.16 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Revenue controls for the collection of fees and charges as well as the 


provision of services at some Shire facilities are considered inadequate. We 


noted limited controls to validate and support the accuracy of revenue 


collected. 


Breakdown of internal 


controls 


Controls reliant on the 


capability and honesty 


of staff, financial and 


fraud  risk 


A review of procedures and controls is required to determine practical 


procedures, documentation and controls for the receipt and reconciliation 


of revenue across all facilities. Procedures should ensure compliance with 


associated regulatory requirements under the Local Government Act 1995 


and associated regulations. 
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7.2.17 - Petty Cash 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


CEO/DCEO No Yes 30/06/2023 


The need for petty cash has lessened in past years. Management have looked at the 


possibility of rescinding the petty cash float which will remove the risk and need for 


procedures.  


 


Final petty cash recoup completed as at 30 June 2023 and Petty Cash Float is no 


longer.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.2 Petty Cash 
Systems and processes to ensure controls are maintained around petty 


cash. 
7.2.17 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


We did not observe any formal procedures relating to petty cash systems and 


controls. Controls are not routinely documented to ensure appropriate review 


and authorisation processes occur in relation to the storage, management 


and handling of cash by staff. 


Breakdown of internal 


controls 


Controls reliant on the 


capability and honesty 


of staff, financial and 


fraud  risk 


Undertake a review of systems and processes relating to petty cash, to 


ensure adequate controls exist relating to security of cash held, as well as 


maintaining and processing of petty cash transactions. 
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7.2.19 - Rates 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


CEO/DCEO Yes Yes 01/08/2023 


2023/2024 rating period undertaken with independent review and verification of rating 


matrices.  


 


To test procedure for independent review and verification of rating matrices for accuracy for 


annual rating processes during 2023/24 rating period.  


 


To ensure evidence of review is documented thoroughly.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.2 Rates Rates are correctly imposed and rate system is properly maintained. 7.2.19 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Limited reviews are undertaken of routine annual rating functions performed. 


Although established procedures guide this process, we did not observe 


evidence of independent review and verification of rating matrices for 


accuracy for annual rating processes. 


Evidence of routine reviews of rate exempt properties as defined by section 


6.26(2)(g) of the Local Government Act 1995 was not available for our 


inspection. 


Failure to identify risks 


or adequately treat 


identified risks. 


Controls reliant on 


capability of staff. 


Update existing systems and procedures to demonstrate appropriate 


controls and authorisations exist for routine rating functions, including 


interim rating processes and annual rates billing. 


Develop and maintain systems and processes, in accordance with any 


adopted Council policy, whereby routine reviews are undertaken of rate 


exempt properties within the Shire, confirming these properties are used 


exclusively for rate exempt purpose. 
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7.2.20 - Overhead and Administration Allocations 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO & Works No Yes 01/07/2023 


Admin allocations and overhead rate review undertaken for new financial year. DCEO 


& Works Supervisor reviewed and updated plant allocation rates. To continue 


monitoring costings and allocations on a monthly basis as part of the end of month 


procedures.  


 


DCEO currently reviewing as part of the 2023/24 Budget preparation.  


Routine review and monitoring of indirect costs are part of end of month procedures.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.2 Overhead and Administration Allocations To allocate indirect costs in a practical and efficient manner. 7.2.20 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


A documented process to determine the allocation of indirect costs was not 


available for our review. From staff representations, current plant allocation 


rates are currently based on historical estimates. We noted management are 


currently periodically monitoring unallocated indirect costs to undertake 


corrective adjustments where required, with a review of these rates intended 


to be undertaken in the near future. 


Failure to identify risks 


or adequately treat 


identified risks. 


Controls reliant on 


capability of staff. 


Undertake a review of activity based costings to support calculation of 


overhead and administration allocations. Routine review and monitoring of 


indirect costs should be maintained for accuracy and compliance in 


financial reporting of works programs. 
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7.2.21 - Contract Management 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


    Noted. To investigate further. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.2 Contract Management 
To provide clear documentation of key contract / agreement information 


entered into with third parties by the Shire. 
7.2.21 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


We noted a number functions are outsourced to external parties for a variety 


of professional services. Systems, procedures and contract provisions may 


not adequately address risks to ensure qualifications are maintained for 


contractors engaged. The absence of controls in relation to project and/or 


compliance management also imposes limitations to legislative compliance in 


relation to currency of specific qualifications required to perform professional 


duties. 


Breakdown of Internal 


Controls, Failure to 


identify risks or 


adequately treat 


identified risks 


Review and update systems and processes to provide for higher level 


controls and oversight of contracts entered into with third parties by the 


Shire. Agreements should be dually executed to ensure contract 


obligations are met by both parties. 
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7.2.22 - Stock Controls 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


    
Security/Access will be addressed as per item 7.2.5 - Access to Shire Facilities. Continually 


investigating ways to improve procedures to ensure they are both effective and efficient.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.2 Stock Controls 
Process to ensure stock is correctly allocated, as well as to reduce the 


potential for theft or misappropriation. 
7.2.22 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Limited controls are in place to monitor potential erroneous allocations or 


misuse of stock. Stock allocations are entered and reviewed for 


reasonableness by management, but not independently reviewed for 


accuracy at periodic intervals, nor mechanisms to detect where excess stock 


(including fuels, oils, materials etc) may be allocated inappropriately or 


erroneously. 


Breakdown of internal 


controls 


Controls reliant on the 


capability and honesty 


of staff, financial and 


fraud  risk 


Review security and access to stock held. Develop and implement 


procedures for the monitoring of stock on hand in an effort to improve 


opportunities to detect any issues or potential misuse with fuel allocations 


in a timely manner. 
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7.2.23 - Information Required to be Published on Official Local Government Website 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


CEO/ DCEO/ 


Admin 
No Yes  


• Confirmed minutes of Committee meetings; - Available on website  


• Minutes of annual meeting of electors; - Available on website 


• Notice papers, agenda, reports and other documents presented at Council and committee 


meetings; - Available on website 


• Tender register; - Available on website 


• Up to date version of each policy of the local government; and - Available on website 


• Adopted model standards relating to CEO recruitment, performance review and 


termination. - Available on website.  


 


• Copies of all local laws; - Currently working on Local Law review, will upload once complete 


and available 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.2 
Information Required to be Published on 


Official Local Government Website 


Ensure information is published for public information as required by 


legislation. 
7.2.23 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


At the time of our review, we noted the following information (in addition to 


other matters noted throughout this report) has not been published on the 


Shire’s official website as required by legislation: 


• Confirmed minutes of Committee meetings;  


• Minutes of annual meeting of electors; 


• Notice papers, agenda, reports and other documents presented at Council 


and committee meetings; 


• Copies of all local laws; 


• Tender register; 


• Up to date version of each policy of the local government; and  


• Adopted model standards relating to CEO recruitment, performance review 


and termination. 


Breakdown of internal 


controls, compliance 


Breach 


Ensure information is published on the Shire’s official website as required 


by section 5.96A of the Local Government Act 1995 and any other 


relevant section of the Act. 
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7.3.2 - Employee Appointment Procedures 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO & Payroll No Yes  


WALGA & OAG templates used to create Shire of Koorda new employee forms.  


 


OAG & WALGA Guidelines downloaded.  


DCEO & Payroll Officer working to create new induction forms and checklists to ensure all 


details are correct and appropriate when appointing new employees. 


 


Areas identified as part of Workforce Plan 2022-2025 (1.3, 4.2 & 4.4)  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.3 Employee Appointment Procedures 
Procedures to ensure appointment of staff are appropriately authorised, 


and onboarding processes are consistently and routinely applied. 
7.3.2 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Staff inductions are inconsistently applied throughout the Shire, and induction 


processes do not consistently communicate to staff required expectations 


and requirements when performing local government functions. 


Breakdown of Internal 


Controls, Failure to 


identify risks or 


adequately treat 


identified risks 


Develop and implement procedures to ensure all new staff are 


appropriately inducted and aware of the parameters of their employment 


responsibilities and obligations including: 


• WH&S; 


• Duties and responsibilities; 


• Security; 


• Code of Conduct; 


• HR Policies and Procedures; 


• Legislative Compliance; 


• Risk Management; and  


• Other relevant and required topics. 
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7.3.3 - Personnel Records 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


    
Following on from Record Keeping Policy and Procedure Update, to review security controls 


around electronic records and look to implement access levels.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.3 Personnel Records 
Ensure employee records are securely stored to prevent unauthorised 


access. 
7.3.3 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Hard copy personnel records are securely locked in a cabinet, however 


electronic records are not adequately restricted. Management 


representations indicate efforts are being undertaken to improve access 


restrictions through the EDRMS.  


Breakdown of internal 


controls 


Controls reliant on the 


capability and honesty 


of staff 


Secure electronic personnel records by restricting access and limiting 


permissions to share drives only to officers who are appropriately 


authorised to access these records or an appropriate alternate security 


control.  
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7.3.4 - Staff Contracts and Employee Files 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


    


To implement a procedure/checklist during 2023/24 payroll updates with regard to 


mandatory superannuation increases and any pay policy changes following performance 


reviews and the determination of wage increases in modern awards.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.3 Staff Contracts and Employee Files 
To provide a documented record of the terms and conditions of each 


employee’s contract of employment. 
7.3.4 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Through our limited testing, we noted an instance where evidence of 


correspondence on an employee file to support an allowance applied through 


the payroll was not available. 


Breakdown of Internal 


Controls, Failure to 


identify risks or 


adequately treat 


identified risks 


Update systems and procedures to evidence controls for the application 


and review of employee conditions within the payroll master file. 


Interventions should be available at various stages for a number of 


operational functions, including routine independent reviews of controls to 


ensure they are being maintained as required.  


Undertake a review of all personnel files to reconcile documentation 


relating to conditions of employment, remuneration, roles and 


responsibilities with payments being made. 
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7.3.5 - Staff Training 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


    Noted. To be investigated further. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.3 Staff Training To ensure staff have access to ongoing and appropriate training. 7.3.5 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Planned and required staff training needs for employees are currently 


identified and recorded in a central training register. Further value from this 


initiative can be added through refining the current matrix toward a more 


formal required staff training structure, applied throughout the organisation. 


Failure to identify risks 


or adequately treat 


identified risks. 


Controls reliant on 


capability of staff. 


Refine the current staff training register to identify staff training needs 


relevant to each role, ensuring it is co-ordinated across the organisation 


and monitors currency of required licences and qualifications. 
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7.3.6 - Payroll Exception Reporting 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO & Payroll Yes Yes 21/06/2023 


Fortnightly comparison (as at 21/06/2023) and audit summary reports (since implementation 


of system) being produced during the review of each pay period to ensure any major 


anomalies in payroll are picked up and looked into/verified.  


 


The audit trial reports on; hired employees, terminated employees, shared bank accounts 


and organisation; leave policy changes, pay policy changes and provision policy changes. 


As well as employee; bank changes, project changes, role changes, department changes, 


pay calendar changes, pay policy changes, leave policy changes, tax declaration changes, 


tax variation changes, superannuation account changes, superannuation contribution 


changes, addition or deduction changes, work schedule changes, compliance changes.  


 


Any changes to detail, the authorising officer will confirm details of changes on a form signed 


by the employee.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.3 Payroll Exception Reporting Procedures to assist with accurate processing of employee entitlements. 7.3.6 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


The officers responsible for processing and reviewing payroll are tasked with 


review and capture of employee entitlements, allowances, deductions, etc. 


Staff have advised more formal documentation / checklists are intended to be 


created to assist with payroll processing, review and authorisation. 


Failure to identify risks 


or adequately treat 


identified risks. 


Controls reliant on 


capability of staff. 


Review procedures and controls to define systems documentation and 


controls for the accurate processing of payroll each fortnight. Details for 


each employee should be reviewed against individual employment 


contracts to capture allowances, deductions, entitlements etc, into a 


master list, with appropriate review and authorisation for changes. Payroll 


exception reporting and review of audit trails should be undertaken to 


capture anomalies or unauthorised changes. 
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7.4.1 - Contractor Insurance 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO & Finance No Yes  
Finance Officers working to update Creditor Application/Update form to capture Contractor 


Insurance and a prompt to seek updated certificates on expiry.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 7.4 Contractor Insurance 
Insurance cover maintained by contractors for damage caused when 


undertaking works for the Shire. 
7.4.1 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Contractors’ insurances are not always assessed prior to award of contracts 


in all cases. Reliance is placed on contract managers to ensure copies of 


insurances are provided.   


Breakdown of Internal 


Controls, Failure to 


identify risks or 


adequately treat 


identified risks 


To help ensure all contractors have the relevant licences and have 


adequate insurance cover for the works they undertake for the Shire, 


procedures should be developed, and records maintained to ensure 


copies of contractor’s insurances are obtained and held on file prior to 


award of contracts. 
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8.1.1 - Council and Committee Minutes 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO/ 


Governance 
Yes Yes 01/09/2023 


Attachments are linked within the agenda and minutes items, not inserted into the document.  


Unfortunately, links have an expiry, so staff are investigating the best way to include the 


attachments on the website.  


2023 Attachments uploaded as a separate document to website. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 8.1 Council and Committee Minutes Official record of proceedings and decisions. 8.1.1 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Attachments (monthly statement of financial activity, accounts for payment 


list etc) are not published in the minutes on the official local government 


website to support the decisions made, including where the decision refers to 


the officer report or an attachment. 


Failure to identify risks 


or adequately treat 


risks. Internal control 


or compliance breach 


Ensure all documents supporting Council / Committee decisions are 


included in the official minutes, and all minutes are also published on the 


official local government website as required by legislation. 


Review procedures for recording of official minutes to ensure all detail, 


decisions and proceedings required to be recorded by legislation are 


captured. 
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8.1.2 - Council and Audit Risk Committee 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


EMT Yes Yes 01/12/2023 


As the Risk Register has been updated and a draft Risk Management Strategy for 


consideration at the Audit & Risk Committee Meeting planned for 18/12/2023, Council items 


for the December 2023 Council Meeting include Risk ratings/implications for each item.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 8.1 Council and Audit Risk Committee Monitoring and consideration of risks when making strategic decisions. 8.1.2 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Identified risks are not consistently included within agenda items for elected 


member consideration for recording in the risk register. 


Breakdown of Internal 


Controls, Failure to 


identify risks or 


adequately treat 


identified risks 


Identified risks relating to a Council and / or Committee decision should be 


consistently communicated within the agenda item, to enable elected 


members to be fully informed of the identified risks when making 


decisions. Risks should also be appropriately recorded in a risk register. 
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8.1.3 - Audit Committee 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO Yes Yes 30/05/2023 


Have made changes to the “Council Meeting” Module on the website to categories Meetings 


(Council, Special, Audit, Electors) to clearly separate meetings to ensure compliance. Have 


uploaded Audit Minutes back to 2021 in this category, with the rest being available for 


inspection at the Shire Office if required.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 8.1 Audit Committee 


To provide oversight in monitoring compliance with legislation, 


performance, risk and internal controls, internal audit, liaising with external 


auditors and reporting to Council. 


8.1.3 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Minutes of all Audit Committee meetings were not published on the official 


local government website at the time of our review. 


Failure to identify risks 


or adequately treat 


risks. Internal control 


or compliance breach 


Ensure all Committee minutes are published on the official local 


government website as required by legislation. 
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8.2.1 - Risk Register 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


EMT Yes Yes 21/09/2023 
LGIS Risk Workshop undertaken Thursday 21 September 2023. Risk Register 


complete. To include in quarterly reporting to Audit Committee. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 8.2 Risk Register Provide a record of risk breaches and remedial action taken. 8.2.1 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


A risk register was not available for our inspection to reflect identified risks, 


and if they have been adequately treated. 


Failure to identify risks 


or adequately treat 


risks 


Breakdown of internal 


controls 


Maintaining risk registers for all identified risks is important to help ensure 


appropriate recording and communication of high rated risks, along with 


providing a record to enable the verification of whether treatment plans 


have appropriately reduced the risk. Routine (at least quarterly) review of 


the risk register is required to assist in ensuring identified risks are 


adequately treated. 
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8.2.3 - Register of Hazardous Materials 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


EMT No Yes 01/09/2023 
A register of hazardous materials was not requested upon site visit.  


A Register exists, staff to regularly review to ensure contents are applicable and up to date. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 8.2 Register of Hazardous Materials 
Provide a record of properties under the Shire’s control containing 


hazardous materials. 
8.2.3 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


A register of hazardous materials was not available for our inspection, to 


reflect properties under the control of the Shire which may contain hazardous 


materials such as asbestos, and if associated risks have been adequately 


treated. 


Failure to identify risks 


or adequately treat 


identified risks. 


Controls reliant on 


capability and honesty 


of staff. 


Develop and maintain a register to record details of hazardous materials, 


such as asbestos, for properties under the control of the Shire. 
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8.2.6 - Swimming Pool Inspection Register 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


CEO & EHO Yes Yes 01/09/2023 


Due to the discontinuation in NEWHEALTH, the handover and requirement to inspect private 


swimming pools was delayed.  


A swimming pool inspection register exists and has been updated to provide details of the 


last inspection and next inspection date.  


Outstanding pool inspection was due to resident not residing full time at the Koorda Property, 


and the EHO working remotely. To liaise with EHO regarding overdue inspection.   


Inspections flagged within Compliance Calendar.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 8.2 Swimming Pool Inspection Register Register of inspections undertaken. 8.2.6 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


A register of inspections of private swimming pools within the district is 


currently maintained, although it was noted some routine inspections were 


not performed in the required timeframe, with one inspection remaining 


overdue. Management representations indicate additional resources were 


allocated in December 2022 to undertake the backlog of inspections, and to 


maintain the frequency of inspections.  


Failure to identify risks 


or adequately treat 


identified risks. 


Controls reliant on 


capability and honesty 


of staff. 


Update systems and processes to ensure routine monitoring and review of 


the register occurs for future private swimming pool inspections to be 


undertaken within required timeframes. 
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8.2.7 - Development Applications and Building Permits Register 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


CEO Yes Yes 01/07/2023 


With new Delegated Authority Register Reporting, a Development Application and 


Building Permit Register has been created and details of new applications are being 


recorded to ensure compliance with mandated timeframes.  


 


As per the 2023 Delegation Register, (Section 5 Building Act 2011 Delegations and Section 


12 Planning and Development Act 2005 Delegations) - the adopted reporting requirements 


seek “Delegations exercised are to be reported to Council monthly.” 


A register, whether part of the report to Council, or separate, to include date of application, 


due date of decision and date of decision. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 8.2 
Development Applications and Building 


Permits Register 
Provide a record of the receipt and status of applications received. 8.2.7 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


A register to record and track applications for building permits and 


development applications is not currently maintained. Reliance for 


compliance with statutory processing timeframes of applications received 


remains with only one officer, with no independent oversight, monitoring or 


reporting being undertaken. 


Failure to identify risks 


or adequately treat 


identified risks. 


Controls reliant on 


capability and honesty 


of staff, compliance 


breach 


Create and maintain a register to record the details and status of 


applications for building permits and development, to assist with ensuring 


applications are processed within mandated timeframes. 
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8.4.1 - Community Complaints Procedures 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


DCEO/ Policy 


Review Committee 
No No  


As the DCEO/Policy Review Committee undertake the updating of the Complaints Policy in 


the full Policy Manual Review, the Policy will filter through to a procedure to cover this item.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 8.4 Community Complaints Procedures 
Procedures for the recording handling and resolution of community 


complaints. 
8.4.1 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


A customer complaints register is not currently maintained to follow up and 


ensure all complaints are adequately addressed. This type of register may 


assist with alignment to the requirements of the complaints handling policy. 


Failure to identify risks 


or adequately treat 


risks 


To help ensure all complaints are adequately monitored, reported and 


resolved, a register of customer complaints received should be maintained 


and systems and processes should ensure staff are aware of their 


obligations in accordance with adopted policies. 
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8.5.1 - Internal Audit 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


CEO    Noted. To investigate further.  


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 8.5 Internal Audit 


Internal audit monitors the level of compliance with internal procedures 


and process along with assessing the appropriateness of these 


procedures. 


8.5.1 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


Currently, no internal auditors have been appointed, and limited internal audit 


functions have been undertaken.  


Failure to identify risks 


or adequately treat 


risks 


We suggest as the level of documented procedures increases, an 


expanded internal audit function to confirm adherence to documented 


policies and procedures may be required as recommended by the OAG in 


their report to Parliament on the Audit Results Report – Annual 2017-18 


Financial Audits of Local Government Entities. 


  







Shire of Koorda Action Plan: FM & Reg 17 Review 2023 Page 72 
 


8.6.1 - Audit Regulation 17 Review 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


CEO No Yes 28/06/2023 


Note in budget to prompt allocation for FMR & Reg 17 review. 


Policy “Legislative Compliance” recommended to be endorsed at Council on 28/06/2023 


includes a prompt as per excerpt below.  


Review due date captured in Compliance Calendar. 


 


Regulation 17 of the Local Government (Audit) Regulations 1996 requires the CEO to review 


of the appropriateness and effectiveness of systems and procedures in relation to risk 


management, internal control and legislative compliance not less than once in every 3 


financial years and report to the Audit Committee the results of that review. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 8.6 Audit Regulation 17 Review 


CEO’s review of the appropriateness and effectiveness of systems and 


procedures for Risk Management, Internal Controls and Legislative 


Compliance in accordance with Regulation 17 of Local Government 


(Audit) Regulations 1996. 


8.6.1 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


A review was last undertaken in 2018 which is outside of the time period as 


required by Regulation 17 of Local Government (Audit) Regulations 1996. 


The previous review made no recommendations in relation to the 


appropriateness and effectiveness of risk management, legislative 


compliance and internal controls. 


Breakdown of internal 


controls, Compliance 


breach 


Ensure the next review is undertaken within the time period as required by 


Regulation 17 of Local Government (Audit) Regulations 1996. 


Ensure future reviews identifies operational and financial risk, control 


weaknesses and compliance weaknesses. 
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8.6.2 - Financial Management Review 


 


Responsible 
Officer 


Completed - 
Yes/No 


Action Taken 
Date Action 


Taken 
Comment 


CEO No Yes 28/06/2023 


Note in budget to prompt allocation for FMR & Reg 17 review. 


Policy “Legislative Compliance” recommended to be endorsed at Council on 28/06/2023 


includes a prompt as per excerpt below.  


Review due date captured in Compliance Calendar. 


 


Regulation 5(2)(c) of the Local Government (Financial Management) Regulations 1996 also 


requires the CEO to undertake reviews of the appropriateness and effectiveness of the 


financial management systems and procedures of the local government regularly (and not less 


than once in every 3 financial years) and report to the local government the results of those 


reviews. 


 


Context of 
assessment 


Report Section Component 
Purpose/Goal 


Risk Number 


Functional 8.6 Financial Management Review 


Review of the appropriateness and effectiveness of the Financial 


Management systems and procedures of the local government, required 


to be undertaken every three years by Regulation 5(2) of Local 


Government (Financial Management) Regulations 1996. 


8.6.2 


 


Date of initial risk 
identification 


Likelihood Strategic Consequences 
Operational 


Consequences 
Combined 


Consequence 
Risk 


Category 
Action Required 


Feb-23 Possible Moderate Minor Moderate Medium 
Planned action 


required 


 


Risk Issue and Failure Modes Risk Identified Mitigation and Management Strategy (Possible Future Controls) 


A review was last finalised in 2016, with the next review being undertaken in 


February 2022 which is outside of the time period as required by Regulation 


5(2) of Local Government (Financial Management) Regulations 1996. 


Breakdown of internal 


controls, Compliance 


breach 


Ensure the next review is undertaken within the time period as required by 


Regulation 5(2) of Local Government (Financial Management) 


Regulations 1996 
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Introduction 
 


The Shire of Koorda (“the Shire”) Risk Management Policy in conjunction with the components of this 
document encompasses the Shire’s Risk Management Framework. It sets out the Shire’s approach to the 
identification, assessment, management, reporting and monitoring of risks.  All components of this 
document are based on AS/NZS ISO 31000:2018 Risk management – Guidelines and have been tailored 
to suit the Shire.   
 
It is essential that all areas of the Shire adopt these procedures to ensure: 


• Strong corporate governance. 


• Compliance with relevant legislation, regulations and internal policies. 


• Integrated Planning and Reporting requirements are met. 


• Uncertainty and its effects on objectives is understood. 
 
This Framework aims to balance a documented, structured and systematic process with the current size 
and complexity of the Shire.    


 
Figure 1: Relationship between the risk management principles, framework and process 


(Source: ISO 31000:2018) 
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Governance 
 


Appropriate governance of risk management within the Shire provides: 


• Transparency of decision making. 


• Clear identification of the roles and responsibilities of the risk management functions. 


• An effective Governance Structure to support the risk framework. 


 
Framework Review 
The Risk Management Framework is to be reviewed for appropriateness and effectiveness at least every 
three years. 


 
Operating Model 
The Shire has adopted a “Three Lines of Defence” model for the management of risk. This model ensures 
roles, responsibilities and accountabilities for decision making are structured to demonstrate effective 
governance and assurance. By operating within the approved risk appetite and framework, the Council, 
Management and Community will have assurance that risks are managed effectively to support delivery of 
the Shire’s Strategic, Corporate & Operational Plans. 
 
First Line of Defence 
All operational areas of the Shire are considered ‘1st Line’. They are responsible for ensuring that risks within 
their scope of operations are identified, assessed, managed, monitored and reported. Ultimately, they bear 
ownership and responsibility for losses or opportunities from the realisation of risk. Associated 
responsibilities include; 


• Establishing and implementing appropriate processes and controls for the management of risk (in 
line with these procedures). 


• Undertaking adequate analysis (data capture) to support the risk decision-making process. 


• Prepare risk acceptance proposals where necessary, based on the level of residual risk. 


• Retain primary accountability for the ongoing management of their risk and control environment.  
 
Second Line of Defence 
The Chief Executive Officer (CEO) acts as the primary ‘2nd Line’. This position owns and manages the 
framework for risk management. They draft and implement the governance procedures and provide the 
necessary tools and training to support the 1st line process.   
 
Maintaining oversight on the application of the framework provides a transparent view and level of 
assurance to the 1st & 3rd lines on the risk and control environment. Support can be provided by additional 
oversight functions completed by other 1st Line Teams (where applicable). Additional responsibilities 
include: 


• Providing independent oversight of risk matters as required. 


• Monitoring and reporting on emerging risks. 


• Co-ordinating the Shire’s risk reporting for the CEO & Senior Management Team and the Audit 
Committee. 
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Third Line of Defence 
Internal & External Audit are the third line of defence, providing independent assurance to the Council, Audit 
Committee and Shire Management on the effectiveness of business operations and oversight frameworks 
(1st & 2nd Line). 


Internal Audit –  Appointed by the CEO to report on the adequacy and effectiveness of internal 
control processes and procedures.  The scope of which would be determined by the 
CEO with input from the Audit Committee. 


External Audit –  Appointed by Council on the recommendation of the Audit Committee to report 
independently to the President and CEO on the annual financial statements only. 


 
Governance Structure 
The following diagram depicts the current operating structure for risk management within the Shire. 
 
  


Second Line 


Third Line 


First Line 


Council 


Executive Team 
 


External Audit 
(appointed by Council) 


Internal Audit 
(appointed by CEO) 


Audit Committee 


Executive 


DCEO CEO Works 


Provides 
Aggregated 
Risk 
Reporting 


Reports issued to the Mayor 


CEO Reports every three 
years (Reg17) on; 
1. Risk Management 
2. Internal Control 
3. Legislative Compliance 


Reports 
issued 
to CEO 


Figure 2: Operating Model 
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Roles & Responsibilities 
 
Chief Executive Officer 
The Chief Executive Officer is the overall sponsor of the risk management process and will set the tone and 
promote a positive risk management culture by providing firm and visible support for risk management.   
 
The CEO will review the appropriateness and effectiveness of the Shire’s systems and procedures in regard 
to risk management, internal controls and legislative compliance at least once every three calendar years 
and report the results of that review to the Audit Committee. 
 
Executive and Management Team  
EMT   are   responsible   for   the   oversight   of   the   Risk   Management   Framework, including the review 
of risk management procedures and policies on an annual basis. It is responsible for setting the tone and 
promoting a positive risk management culture within   the   Shire.   EMT   maintains oversight of the highest 
level risks and takes responsibility for ensuring mitigation strategies are being implemented.  
 
The EMT will drive the risk management process for the organisation by liaising will key stakeholders in 
both identifying risks, and in the recommendation of further actions to be implemented.  
 
EMT is responsible for overall reporting on the Shire’s Risk Management Framework, and in the evaluation 
of the Shire’s internal controls.  
 
Members of the Management Team are responsible for completing risk management actions for risks 
identified within their areas. This will be done through liaising and communication of requirements to their 
relevant staff members and overseeing the action to completion.  
 
Employees 
All employees within the Shire are expected to develop an understanding and awareness of risks and how 
they can contribute to the risk management process.  All employees are responsible for 
escalating/communicating risks to their immediate supervisor.  Employees are also required to act in a 
manner that does not place at risk the health and safety of themselves, other employees, residents and or 
visitors to the Shire. 
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Document Structure (Framework) 
The following diagram depicts the relationship between the Risk Management Policy, Procedures and 
supporting documentation and reports. 
 
  


Risk Management 
Policy 


Risk Management 
Framework 


(This document) 


Risk Management 
Standards 
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31000:2018 
Risk Management –
Guidelines 


Shire Risk Profiles 


Risk Reporting 


Internal Risk 
Reporting 


Triennial Report 
Risk Management 
Internal Controls 
Legislative Compliance 


CEO / 
Executive Management 


Team 


Audit Committee 


Figure 3: Document Structure 
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Risk Management Procedures 
 


Each Executive (assigned as the Control Owner), is accountable for ensuring that Risk Profiles are: 


• Reflective of the material risk landscape of the Shire. 


• Reviewed on at least an 18 month rotation, or sooner if there has been a material restructure or 
change in the risk and control environment. 


• Maintained in the standard format. 
 
This process is supported by the use of key data inputs, workshops and ongoing business engagement.   
 
The risk management process is standardised across all areas of the Shire. The following diagram outlines 
that process with the following commentary providing broad descriptions of each step. 
 


 
Figure 4: Risk Management Process ISO 31000:2018 
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A: Scope, Context, Criteria 
The first step in the risk management process is to understand the context within which the risks are to be 
assessed and what is being assessed, this forms two elements: 
 
Organisational Criteria 
This includes the Risk Assessment and Acceptance Criteria (Appendix A) and any other tolerance tables 
as developed.   
All risk assessments are to utilise these documents to allow consistent and comparable risk information to 
be developed and considered within planning and decision-making processes. 
 
Scope and Context 
To direct the identification of risks, the specific risk assessment context is to be determined prior to and 
used within the risk assessment process. Risk sources can be internal or external. 
For specific risk assessment purposes the Shire has three levels of risk assessment context: 
 
Strategic Context (known as Strategic Risks) 
These are risks that generally occur in the Shire’s external environment and may impact the long term 
viability of the Shire. These are generally managed at the Council level, and are captured within the Shire’s 
Strategic Plan.  
 
Operational Context (known as Operational Risks) 
These are risks the Shire faces in the course of conducting its daily business activities, procedures and 
systems. These are generally managed at by the Executive/Management team however may be reported 
to Council, particularly those with a heightened risk level. These risks are captured in the Operational Risk 
Profiles.  
 
Project Context 
These are risks that occur which have an impact on meeting a specific project objective. These risks are 
managed by local teams and are captured in project/activity risk assessments.  
Project Risk has two main components: 


• Direct refers to the risks that may arise as a result of project activity (i.e. impacting on process, 
resources or IT systems), which may prevent the Shire from meeting its objectives.  


• Indirect refers to the risks which threaten the delivery of project outcomes.    


 
B: Risk Identification 
Once the context has been determined, the next step is to identify risks. This is the process of finding, 
recognising and describing risks. Risks are described as the point along an event sequence where control 
has been lost.  An event sequence is shown below: 


 
Figure 5: Event (risk) sequence 


 
Using the specific risk assessment context as the foundation and in conjunction with relevant stakeholders, 
raise the questions listed below and then capture and review the information within each defined Risk Profile.  
The objective is to identify potential risks that could stop the Shire from achieving its goals. This step is also 
where opportunities for enhancement or gain across the organisation can be found.   
 
These questions / considerations should be used only as a guide, as unidentified risks can cause major 
losses through missed opportunities or adverse events occurring. Additional analysis may be required. 
 
Risks can also be identified through other business operations including policy and procedure development, 
internal and external audits, customer complaints, incidents and systems analysis. 
 
‘Brainstorming’ will always produce a broad range of ideas and all things should be considered as potential 
risks. Relevant stakeholders are considered to be the subject experts when considering potential risks to 
the objectives of the work environment and should be included in all risk assessments being undertaken. 
Key risks can then be identified and captured within the Risk Profiles.  
• What can go wrong? / What are areas of uncertainty? (Risk Description) 


1. Causal Factors


Conditions present that give rise 


to a risk


2. Risk


Loss of control


3. Consequences


Impacts, influenced by control 


effectiveness
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• How may this risk eventuate? (Potential Causes) 
• What are the current measurable activities that mitigate this risk from eventuating? (Controls) 
• What are the potential consequential outcomes of the risk eventuating? (Consequences) 
 
Risk Description – describe what the risk is and specifically where control may be lost.  They can also be 
described as an event. They are not to be confused with outcomes following an event, or the consequences 
of an event.  
 
Potential Causes – are the conditions that may present or the failures that may lead to the event, or point 
in time when control is lost (risk). 
 
Inherent Risk 
There are three components to this step: 
1. Determine relevant consequence categories and rate the ‘probable worst consequence’ if the risk 


eventuated with existing controls in place. This is not the worst case scenario but rather a qualitative 
judgement of the worst scenario that is probable or foreseeable. (Consequence) 


2. Determine the likelihood that the ‘probable worst consequence’ will eventuate with existing controls in 
place.  


3. Using the Shire’s Risk Matrix, combine the measures of consequence and likelihood to determine the 
risk rating. (Risk Rating) 


 
Controls – are measures that modify risk.  At this point in the process only existing controls should be 
considered. They must meet the following three tests to be considered as controls: 
1. Is it an object, technological system and / or human action? 
2. Does it, by itself, arrest or mitigate an unwanted sequence? 
3. Is the required performance specifiable, measureable and auditable? 


 
C: Risk Analysis 
To analyse identified risks, the Shire’s Risk Assessment and Acceptance Criteria (Appendix A) is now 
applied. 
 
Step 1 - Consider the effectiveness of key controls 
Controls need to be considered from three perspectives: 
1. The design effectiveness of each individual key control. 
2. The operating effectiveness of each individual key control. 
3. The overall or combined effectiveness of all identified key controls. 
 
Design Effectiveness 
This process reviews the ‘design’ of the controls to understand their potential for mitigating the risk without 
any ‘operating’ influences. Controls that have inadequate designs will never be effective, no matter if it is 
performed perfectly every time. 
 
There are four components to be considered in reviewing existing controls or developing new ones: 
1. Completeness – The ability to ensure the process is completed once. How does the control ensure 


that the process is not lost or forgotten, or potentially completed multiple times? 
2. Accuracy – The ability to ensure the process is completed accurately, that no errors are made or 


components of the process missed. 
3. Timeliness – The ability to ensure that the process is completed within statutory timeframes or internal 


service level requirements. 
4. Theft or Fraud – The ability to protect against internal misconduct or external theft / fraudulent 


activities. 
 
It is very difficult to have a single control that meets all the above requirements when viewed against a Risk 
Profile. It is imperative that all controls are considered so that the above components can be met across a 
number of controls. 
 
Operating Effectiveness 
This process reviews how well the control design is being applied. Similar to above, the best designed 
control will have no impact if it is not applied correctly. 
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As this generally relates to the human element of control application there are four main approaches that 
can be employed by management or the risk function to assist in determining the operating effectiveness 
and / or performance management. 


• Re-perform – this is only applicable for those short timeframe processes where they can be re-
performed. The objective is to re-perform the same task, following the design to ensure that the same 
outcome is achieved. 


• Inspect – review the outcome of the task or process to provide assurance that the desired outcome 
was achieved. 


• Observe – physically watch the task or process being performed. 


• Inquire – through discussions with individuals / groups determine the relevant understanding of the 
process and how all components are required to mitigate any associated risk.  


 
Overall Effectiveness 
This is the value of the combined controls in mitigating the risk. All factors as detailed above are to be taken 
into account so that a considered qualitative value can be applied to the ‘control’ component of risk analysis.   
The criterion for applying a value to the overall control is the same as for individual controls and can be 
found in Appendix A under ‘Existing Control Ratings’. 
 
Step 2 – Determine the Residual Risk rating 
There are three components to this step: 
1. Determine relevant consequence categories and rate the ‘probable worst consequence’ if the risk 


eventuated with existing controls in place. This is not the worst case scenario but rather a qualitative 
judgement of the worst scenario that is probable or foreseeable. (Consequence) 


2. Determine how likely it is that the ‘probable worst consequence’ will eventuate with existing controls in 
place. (Likelihood) 


3. Using the Shire’s Risk Matrix, combine the measures of consequence and likelihood to determine the 
risk rating. (Risk Rating) 


 
D: Risk Evaluation 
The risk evaluation process ensures an action (decision) is taken in response to the residual risk. This 
involves applying the residual risk rating to the Shire’s Risk Acceptance Criteria to determine whether the 
risk is within acceptable levels to the Shire. It will also determine through the use of the Risk Acceptance 
Criteria, what (if any) high level actions or treatments need to be implemented. In effect, the Risk Acceptance 
Criteria becomes the Shires risk appetite as follows: 


• The Shire will accept risks with a low residual risk rating 


• The Shire will accept risks with a moderate residual risk rating with ongoing monitoring of that risk 
to ensure it does not escalate 


• The Shire will not accept risks with a high residual risk rating unless it is controlled effectively, 
managed by senior management and subject to monthly monitoring 


• The Shire will general not accept risks with an extreme residual risk rating 
 
If a decision is required outside of the above parameters, Executive approval will be required. 


 
E: Risk Treatment 
There are generally two requirements following the evaluation of risks. 


1. In all cases, regardless of the residual risk rating; controls that are rated ‘Inadequate’ must have a 
treatment plan (action) to improve the control effectiveness to at least ‘Adequate’. 


2. If the residual risk rating is high or extreme, treatment plans must be implemented to either: 
a. Reduce the consequence of the risk materialising. 
b. Reduce the likelihood of occurrence. 


(Note: these should have the desired effect of reducing the risk rating to at least moderate)  
c. Improve the effectiveness of the overall controls to ‘Effective’ and obtain delegated approval to 


accept the risk as per the Risk Acceptance Criteria. 
 
Once a treatment has been fully implemented, the Deputy CEO is to review the risk information and 
acceptance decision with the treatment now noted as a control and those risks that are acceptable then 
become subject to the monitor and review process (Refer to Risk Acceptance section). 
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F: Communication & Consultation 
Effective communication and consultation are essential to ensure that those responsible for managing risk, 
and those with a vested interest, understand the basis on which decisions are made and why particular 
treatment / action options are selected or the reasons to accept risks have changed. 
 
As risk is defined as the effect of uncertainty on objectives, consulting with relevant stakeholders assists in 
the reduction of components of uncertainty. Communicating these risks and the information surrounding the 
event sequence ensures decisions are based on the best available knowledge. 


 
G: Monitoring & Review 
It is essential to monitor and review the management of risks, as changing circumstances may result in 
some risks increasing or decreasing in significance.  
 
By regularly reviewing the effectiveness and efficiency of controls and the appropriateness of treatment / 
action options selected, we can determine if the organisation’s resources are being put to the best use 
possible.  
 
During the quarterly reporting process, management are required to review any risks within their area and 
follow up on controls and treatments / action mitigating those risks. Monitoring and the reviewing of risks, 
controls and treatments also apply to any actions / treatments to originate from an internal audit. The audit 
report will provide recommendations that effectively are treatments for risks that have been tested during 
an internal review.   
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H: Monitoring, Recording & Reporting 
The following diagram provides a high level view of the ongoing reporting process for Risk Management. 


Risk Management Reporting Workflow 
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Each Work Area is responsible for ensuring: 


• They continually provide updates in relation to new, emerging risks, control effectiveness and any 
relevant key indicator performance to the Director. 


• Work through assigned actions and provide relevant updates to the Director 


• Risks / Issues reported to the CEO & Senior Management Team are reflective of the current risk and 
control environment. 


 
The Director/s are responsible for: 


• Ensuring Shire Risk Profiles are formally reviewed and updated, at least on an 18 month rotation or 
earlier when there has been a material restructure, change in risk ownership or change in the external 
environment. 


• Annual Risk Reporting for the CEO & Senior Management Team – Contains an overview of the Risk 
Summary for the Shire.  


 
Audit & Risk Management Committee 


• The Audit & Risk Management Committee is responsible for reviewing reports from the Chief Executive 
Officer on the appropriateness and effectiveness of the Shire’s systems and procedures in relation to 
risk management, internal control and legislative compliance. The Audit & Risk Management 
Committee will report to Council the results of that review including a copy of the Chief Executive 
Officer’s report. 
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Produces Risk 
Summary Report 


(Annual) 
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up Action 


Reviews 
Report 


Identifies new 
/ emerging 


risks 


Documents 
meeting 


outcomes 


Provides updates on: 
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3. Key Indicator Results 
4. Assigned Actions 
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Risk Profiles 
 


Operational Risks 
The Shire utilises risk profiles to document how it manages these risks. These risks are usually managed 
and monitored at the Executive/management level. The profiles assessed are:  


• Asset Sustainability  


• Business and Community Disruption 


• Community Engagement 


• Compliance Obligations 


• Document Management 


• Employment Practices 


• Environment Management 


• Errors, Omissions and Delays 


• External Theft and Fraud 


• IT, Communication Systems and 


Infrastructure 


• Management of Facilities, Venues and 


Events 


• Misconduct 


• Project / Change Management 


• Purchasing and Supply 


• WHS 


 
For each category, the profile contains the following: 


- Risk Description 


- Causal Factors 


- Potential Outcomes 


- Inherent and Residual Risk  


- Key Controls / Control Type  


- Control Operating Effectiveness 


- Risk Evaluation 


- Actions and Responsibility 
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Appendix A – Risk Assessment and Acceptance Criteria 
Measures of Likelihood 
Rating 
(Level) 


Health 
Financial 
Impact 


Service 
Interruption 


Compliance Reputational Property Environment Project 


Insignificant 
(1) 


Near miss.  
 
Minor first aid 
injuries 


Less than 
$20,000 


No material service 
interruption 


No noticeable 
regulatory or 
statutory impact 


Unsubstantiated, low 
impact, low profile or 
‘no news’ item 


Inconsequential 
damage. 


Contained, 
reversible impact 
managed by on 
site response 


Small variation to cost , 
timelines, scope or 
quality of objectives 
and required outcomes 


Minor (2) 


Medical type 
injuries 


$20,001 - 
$100,000 


Short term 
temporary 
interruption – 
backlog cleared < 1 
day 


Some temporary 
non compliances 


Substantiated, low 
impact, low news item 


Localised damage 
rectified by routine 
internal 
procedures 


Contained, 
reversible impact 
managed by 
internal response 


5-10% increase in time 
or cost or variation to 
scope or objective 
requiring managers 
approval 


Moderate (3) 


Lost time 
injury <30 
days 


$100,001 - 
$500,000 


Medium term 
temporary 
interruption – 
backlog cleared by 
additional resources 
< 1 week 


Short term 
noncompliance but 
with significant 
regulatory 
requirements 
imposed 


Substantiated, public 
embarrassment, 
moderate impact, 
moderate news profile 


Localised damage 
requiring external 
resources to rectify 


Contained, 
reversible impact 
managed by 
external agencies 


10 -20 % increase in 
time or cost or variation 
to scope or objective 
requiring Senior 
Management approval 


Major (4) 


Lost time 
injury >30 
days 


$500,001 - 
$1,000,000 


Prolonged 
interruption of 
services – additional 
resources; 
performance 
affected < 1 month 


Non-compliance 
results in termination 
of services or 
imposed penalties 


Substantiated, public 
embarrassment, high 
impact, high news 
profile, third party 
actions 


Significant 
damage requiring 
internal and 
external resources 
to rectify 


Uncontained, 
reversible impact 
managed by a 
coordinated 
response from 
external agencies 


20 — 50 % increase in 
time or cost or 
significant variation to 
scope or objective 
requiring restructure of 
project and Executive 
Management or 
Council approval 


Catastrophic 
(5) 


Fatality, 
permanent 
disability 


More than 
$1,000,000 


Indeterminate 
prolonged 
interruption of 
services – non-
performance > 1 
month 


Non-compliance 
results in litigation, 
criminal charges or 
significant damages 
or penalties 


Substantiated, public 
embarrassment, very 
high multiple impacts, 
high widespread 
multiple news profile, 
third party actions 


Extensive damage 
requiring 
prolonged period 
of restitution 
Complete loss of 
plant, equipment 
and building 


Uncontained, 
irreversible 
impact 


>50% increase in cost 
or timeline, or inability 
to meet project 
objectives requiring the 
project to be 
abandoned or 
redeveloped 


 


Measures of Likelihood 
Level Rating Description Frequency 


5 Almost Certain The event is expected to occur in most circumstances (>90% chance) More than once per year 


4 Likely The event will probably occur in most circumstances(>50% chance) At least once per year 


3 Possible The event should occur at some time(20% chance) At least once in 3 years 


2 Unlikely The event could occur at some time(<10% chance) At least once in 10 years 


1 Rare The event may only occur in exceptional circumstances(<5% chance) Less than once in 15 years 
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Risk Matrix 


Consequence Insignificant Minor Moderate Major Catastrophic 


Likelihood 1 2 3 4 5 


Almost Certain 5 Moderate (5) High (10) High (15) Extreme (20) Extreme (25) 


Likely 4 Low (4) Moderate (8) High (12) High (16) Extreme (20) 


Possible 3 Low (3) Moderate (6) Moderate (9) High (12) High (15) 


Unlikely 2 Low (2) Low (4) Moderate (6) Moderate (8) High (10) 


Rare 1 Low (1) Low (2) Low (3) Low (4) Moderate (5) 


 


Risk Acceptance Criteria 
Risk Rank Description Criteria Responsibility 


LOW Acceptable 
Risk acceptable with adequate controls, managed by routine procedures and subject 
to annual monitoring 


Supervisor / Team  
Leader  


MODERATE Monitor 
Risk acceptable with adequate controls, managed by specific procedures and 
subject to semi-annual monitoring 


Service Manager 


HIGH 
Urgent Attention 
Required 


Risk acceptable with effective controls, managed by senior management / executive 
and subject to monthly monitoring 


Executive Team  


EXTREME Unacceptable Risk generally not acceptable CEO & Council 


 


Existing Controls Ratings 
Rating Foreseeable Description 


Effective There is little scope for improvement. 
1. Processes (Controls) operating as intended and aligned to Policies / Procedures. 
2. Subject to ongoing monitoring. 
3. Reviewed and tested regularly. 


Adequate There is some scope for improvement. 
1. Processes (Controls) generally operating as intended, however inadequacies exist.  
2. Limited monitoring. 
3. Reviewed and tested, but not regularly. 


Inadequate There is a need for improvement or action. 
1. Processes (Controls) not operating as intended. 
2. Processes (Controls) do not exist, or are not being complied with.  
3. Have not been reviewed or tested for some time. 


 








Inherent Risk Extreme Effective Inherent Risk High Adequate


Residual Risk Moderate
Urgent 


attention
Residual Risk Low Accept


Inherent Risk High Effective Inherent Risk High Adequate


Residual Risk Low Accept Residual Risk Moderate Monitor


Inherent Risk High Adequate Inherent Risk High Adequate


Residual Risk High
Urgent 


attention
Residual Risk Low Accept


Inherent Risk Extreme Effective Inherent Risk High Adequate


Residual Risk Moderate Monitor Residual Risk Low Accept


Inherent Risk Extreme Adequate Inherent Risk High Effective


Residual Risk Low Accept Residual Risk Low Accept


Inherent Risk High Adequate Inherent Risk High Adequate


Residual Risk Low Accept Residual Risk Moderate Monitor


Inherent Risk High Effective Inherent Risk Extreme Adequate


Residual Risk Moderate Accept Residual Risk Moderate Monitor


Inherent Risk Extreme Inadequate


Residual Risk High
Urgent 


attention


Control effectiveness


Risk Acceptance


Risk Ratings Risk Evaluation


Control effectiveness


Risk Acceptance


Risk Ratings            Risk Evaluation


Document Management 
Processes


Failure to adequately prepare and respond to events that cause disruption to the local community and / or normal 
business activities.  This could be a natural disaster, weather event, or an act carried out by an external party (e.g. 
sabotage / terrorism) and/or pandemic. 


Risk Ratings Risk Evaluation


Control effectiveness


Risk Acceptance


Risk Ratings Risk Evaluation


Control effectiveness


Failure to correctly identify, interpret, assess, respond and communicate laws and regulations as a result of an inadequate 
compliance framework. This includes, new or proposed regulatory and legislative changes, in addition to the failure to 
maintain updated internal & public domain legal documentation. It includes (amongst others) the Local Government Act, 
Planning & Development Act, Health Act, Building Act, Dog Act, Cat Act, Freedom of Information Act and all other 
legislative based obligations for Local Government.


Risk Acceptance


Community Engagement


Environment


Failure to maintain effective working relationships with the Community (including local Media), Stakeholders, Key Private 
Sector Companies, Government Agencies and Elected Members.  This includes activities where communication, feedback 
or consultation is required and where it is in the best interests to do so


Local Government
Risk Dashboard


Employment Practices


Failure to effectively manage human resources (full-time, part-time, casuals, temporary and volunteers).  


Asset Sustainability


Failure or reduction in service of infrastructure assets, plant, equipment or machinery.  
These include fleet, buildings, roads, playgrounds, boat ramps and all other assets during their lifecycle from 
procurement to disposal. 


Risk Rating  Risk Evaluation


Control effectiveness


Risk Acceptance


Business and Community 
Disruption


Control effectiveness


Risk Acceptance


Failure to adequately capture, store, archive, retrieve, provide or dispose of documentation.


Compliance


Risk Ratings Risk Evaluation


IT, communications systems and 
infrastructure


Failure to effectively manage the day to day operations of facilities, venues and events.


External theft and Fraud


Loss of funds, assets, data or unauthorised access, (whether attempted or successful) by external parties, through 
any means (including electronic), for the purposes of fraud, malicious damage or theft.


Management of facilities, venues, 
events and services


Inadequate prevention, identification, enforcement and management of environmental issues. 


Intentional activities in excess of authority granted to an employee, which circumvent endorsed policies, procedures 
or delegated authority


Inadequate analysis, design, delivery and reporting of projects / change initiatives


Misconduct Project management


Risk Ratings Risk Evaluation


Errors, omissions or delays in operational activities as a result of unintentional errors or failure to follow due process 
including incomplete, inadequate or inaccuracies in advisory activities to customers or internal staff.


Control effectiveness


Risk Acceptance


Risk Ratings Risk Evaluation


Control effectiveness


Risk Acceptance


Risk Ratings Risk Evaluation


Risk Acceptance


Risk Ratings Risk Evaluation


Control effectiveness


Risk Acceptance


Risk Ratings Risk Evaluation


Control effectiveness


Risk Acceptance


Errors, Omissions and Delays


Control effectiveness


Risk Acceptance


Risk Ratings Risk Evaluation


Control effectiveness


Risk Acceptance


Risk Ratings Risk Evaluation


Control effectiveness
Purchasing and Supply


Risk Ratings Risk Evaluation


Control effectiveness


Risk Acceptance


Inadequate management of external Suppliers, Contractors, IT Vendors or Consultants engaged for operations. This 
includes issues that arise from the ongoing supply of services or failures in contract management & monitoring 
processes.


WHS 


Risk Ratings Risk Evaluation


Control effectiveness


Risk Acceptance


Non-compliance with the Workplace Health & Safety Act, associated regulations and standards.  


Instability, degradation of performance, or other failure of IT or communication system or infrastructure causing the 
inability to continue business activities and provide services to the community. 


Asset Sustainability


Employment Practices


Business and Community Disruption


Compliance


Document Management Processes


Community Engagement


Environment


Errors, Omissions and DelaysExternal theft and Fraud


Management of facilities, venues, events and services


IT, communications systems and infrastructure


Misconduct


Project management


WHS


Purchasing and Supply


Residual Risk Inherent Risk



dceo

Text Box

Sep-23







Inherent Risk Extreme Effective Inherent Risk High Adequate


Residual Risk Moderate
Urgent 


attention
Residual Risk Low Accept


Inherent Risk High Effective Inherent Risk High Adequate


Residual Risk Low Accept Residual Risk Moderate Monitor


Inherent Risk High Adequate Inherent Risk High Adequate


Residual Risk High
Urgent 


attention
Residual Risk Low Accept


Inherent Risk Extreme Effective Inherent Risk High Adequate


Residual Risk Moderate Monitor Residual Risk Low Accept


Inherent Risk Extreme Adequate Inherent Risk High Effective


Residual Risk Low Accept Residual Risk Low Accept


Inherent Risk High Adequate Inherent Risk High Adequate


Residual Risk Low Accept Residual Risk Moderate Monitor


Inherent Risk High Effective Inherent Risk Extreme Adequate


Residual Risk Moderate Accept Residual Risk Moderate Monitor


Inherent Risk Extreme Adequate


Residual Risk High
Urgent 


attention


Inadequate management of external Suppliers, Contractors, IT Vendors or Consultants engaged for operations. This 
includes issues that arise from the ongoing supply of services or failures in contract management & monitoring 
processes.


WHS 


Risk Ratings Risk Evaluation


Control effectiveness


Risk Acceptance


Non-compliance with the Workplace Health & Safety Act, associated regulations and standards.  


Instability, degradation of performance, or other failure of IT or communication system or infrastructure causing the 
inability to continue business activities and provide services to the community. 


Control effectiveness


Risk Acceptance


Risk Ratings Risk Evaluation


Control effectiveness


Risk Acceptance


Risk Ratings Risk Evaluation


Control effectiveness
Purchasing and Supply


Risk Ratings Risk Evaluation


Control effectiveness


Risk Acceptance


Risk Ratings Risk Evaluation


Control effectiveness


Risk Acceptance


Risk Ratings Risk Evaluation


Control effectiveness


Risk Acceptance


Errors, Omissions and Delays


IT, communications systems and 
infrastructure


Failure to effectively manage the day to day operations of facilities, venues and events.


External theft and Fraud


Loss of funds, assets, data or unauthorised access, (whether attempted or successful) by external parties, through 
any means (including electronic), for the purposes of fraud, malicious damage or theft.


Management of facilities, venues, 
events and services


Inadequate prevention, identification, enforcement and management of environmental issues. 


Intentional activities in excess of authority granted to an employee, which circumvent endorsed policies, procedures 
or delegated authority


Inadequate analysis, design, delivery and reporting of projects / change initiatives


Misconduct Project management


Risk Ratings Risk Evaluation


Errors, omissions or delays in operational activities as a result of unintentional errors or failure to follow due process 
including incomplete, inadequate or inaccuracies in advisory activities to customers or internal staff.


Control effectiveness


Risk Acceptance


Risk Ratings Risk Evaluation


Control effectiveness


Risk Acceptance


Risk Ratings Risk Evaluation


Risk Acceptance


Environment


Failure to maintain effective working relationships with the Community (including local Media), Stakeholders, Key Private 
Sector Companies, Government Agencies and Elected Members.  This includes activities where communication, feedback 
or consultation is required and where it is in the best interests to do so


Local Government
Risk Dashboard


Employment Practices


Failure to effectively manage human resources (full-time, part-time, casuals, temporary and volunteers).  


Asset Sustainability


Failure or reduction in service of infrastructure assets, plant, equipment or machinery.  
These include fleet, buildings, roads, playgrounds, boat ramps and all other assets during their lifecycle from 
procurement to disposal. 


Risk Rating  Risk Evaluation


Control effectiveness


Risk Acceptance


Business and Community 
Disruption


Control effectiveness


Risk Acceptance


Failure to adequately capture, store, archive, retrieve, provide or dispose of documentation.


Compliance


Risk Ratings Risk Evaluation


Control effectiveness


Risk Acceptance


Risk Ratings Risk Evaluation


Control effectiveness


Risk Acceptance


Risk Ratings            Risk Evaluation


Document Management 
Processes


Failure to adequately prepare and respond to events that cause disruption to the local community and / or normal 
business activities.  This could be a natural disaster, weather event, or an act carried out by an external party (e.g. 
sabotage / terrorism) and/or pandemic. 


Risk Ratings Risk Evaluation


Control effectiveness


Risk Acceptance


Risk Ratings Risk Evaluation


Control effectiveness


Failure to correctly identify, interpret, assess, respond and communicate laws and regulations as a result of an inadequate 
compliance framework. This includes, new or proposed regulatory and legislative changes, in addition to the failure to 
maintain updated internal & public domain legal documentation. It includes (amongst others) the Local Government Act, 
Planning & Development Act, Health Act, Building Act, Dog Act, Cat Act, Freedom of Information Act and all other 
legislative based obligations for Local Government.


Risk Acceptance


Community Engagement


Asset Sustainability


Employment Practices


Business and Community Disruption


Compliance


Document Management Processes


Community Engagement


Environment


Errors, Omissions and DelaysExternal theft and Fraud


Management of facilities, venues, events and services


IT, communications systems and infrastructure


Misconduct


Project management


WHS


Purchasing and Supply


Residual Risk Inherent Risk



dceo

Text Box

Dec-23







Sep-23


● Skill level & behaviour of operators ●


● Lack of trained staff ●


● Outdated equipment ●


● Insufficient budget to maintain or replace assets ●


● Unavailability of parts ●


● lack of Maintenance


● Breakdowns


20


Consequence Likelihood Risk Rating


Catastrophic Likely Extreme


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Detective Sep-23 Effective


Preventative Sep-23 Effective


Detective Sep-23 Effective


11


Effective


9


Consequence Likelihood


Moderate Possible Moderate


9


Urgent attention


Due Date Responsibility


Asset Sustainability
Risk Description


Inherent Risk


Key Controls


Failure or reduction in service of infrastructure assets, plant, equipment or machinery.  


These include fleet, buildings, roads, playgrounds, boat ramps and all other assets during their lifecycle from procurement to disposal. 


Non compliance


Health


Causal Factors Potential Outcomes


Financial


Service interruption


Property damage


Comments / Justifications


Residual Risk


Overall Control Effectiveness


Asbestos Management Plan (in development)


Asset Register


Reactive Maintenance Program


Community Strategic Plan (new)


Procurement & Disposal Process


Asset Management Data Entry (Multiple) & Monitoring


Risk Evaluation


Develop Verification of Competency for Plant Operators 


Actions / Treatments


Roads Routine Maintenance Program


Plant Routine Maintenance Program


Buildings Routine Maintenance Program (reactive)







Dec-23


● Skill level & behaviour of operators ●


● Lack of trained staff ●


● Outdated equipment ●


● Insufficient budget to maintain or replace assets ●


● Unavailability of parts ●


● lack of Maintenance


● Breakdowns


20


Consequence Likelihood Risk Rating


Catastrophic Likely Extreme


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Detective Sep-23 Effective


Preventative Sep-23 Effective


Detective Sep-23 Effective


11


Effective


9


Consequence Likelihood


Moderate Possible Moderate


9


Urgent attention


Due Date Responsibility


Nov-23 Works/Risk Coordinator


Asset Sustainability
Risk Description


Inherent Risk


Key Controls


Failure or reduction in service of infrastructure assets, plant, equipment or machinery.  


These include fleet, buildings, roads, playgrounds, boat ramps and all other assets during their lifecycle from procurement to disposal. 


Non compliance


Health


Causal Factors Potential Outcomes


Financial


Service interruption


Property damage


Comments / Justifications
Regional Risk Coordinator has developed VOC procedure for implementation. 


Residual Risk


Overall Control Effectiveness


Asbestos Management Plan (in development)


Asset Register


Reactive Maintenance Program


Community Strategic Plan (new)


Procurement & Disposal Process


Asset Management Data Entry (Multiple) & Monitoring


Risk Evaluation


Develop Verification of Competency for Plant Operators 


Actions / Treatments


Roads Routine Maintenance Program


Plant Routine Maintenance Program


Buildings Routine Maintenance Program (reactive)







Sep-23


● Cyclone, storm, fire, earthquake ●


● Terrorism / sabotage / criminal behaviour ●


● Epidemic / Pandemic ● Health


● Loss of suppliers ●


● Climate change


● Loss of key staff


● Loss of key infrastructure
16


Consequence Likelihood Risk Rating


Major Likely High


Type Date
Control Operating 


Effectiveness


Recovery Sep-23 Inadequate


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Adequate


Preventative Sep-23 Adequate


Preventative Sep-23 Effective


Preventative Sep-23 Effective


12


Effective


4


Consequence Likelihood


Minor Unlikely Low


4


Accept


Due Date Responsibility


Test IT Disaster Recovery Plan


Risk Evaluation


Comments / Justifications
Although the Shire does not have a documented Business Continuity Plan, practices are established to manage a disruption that includes working from 


home arrangements


Develop a Business Continuity Plan


Residual Risk


Actions / Treatments
Update internal emergency management plans and diagrams including emergency evacuation training


Review and update emergency evacuation diagrams 


Service Interruption


Business and Community Disruption
Risk Description


Failure to adequately prepare and respond to events that cause disruption to the local community and / or normal business activities.  This could be a 


natural disaster, weather event, or an act carried out by an external party (e.g. sabotage / terrorism) and/or pandemic. 


Causal Factors Potential Outcomes


Reputational damage


Financial Impact


Inherent Risk


Key Controls


Business Continuity Plan


Overall Control Effectiveness


IT Disaster Recovery Plan


LEMA


LEMAC


Volunteer Mgt & Training


Internal Emergency Management Plan


Generator availability across Shire







Dec-23


● Cyclone, storm, fire, earthquake ●


● Terrorism / sabotage / criminal behaviour ●


● Epidemic / Pandemic ● Health


● Loss of suppliers ●


● Climate change


● Loss of key staff


● Loss of key infrastructure
16


Consequence Likelihood Risk Rating


Major Likely High


Type Date
Control Operating 


Effectiveness


Recovery Sep-23 Inadequate


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Adequate


Preventative Sep-23 Adequate


Preventative Sep-23 Effective


Preventative Sep-23 Effective


12


Effective


4


Consequence Likelihood


Minor Unlikely Low


4


Accept


Due Date Responsibility


Test IT Disaster Recovery Plan


Risk Evaluation


Comments / Justifications
Although the Shire does not have a documented Business Continuity Plan, practices are established to manage a disruption that includes working from 


home arrangements


DCEO has commenced drafting of Business Continuity Plan for consideration at future Audit & Risk Committee Meeting.  


Develop a Business Continuity Plan


Residual Risk


Actions / Treatments
Update internal emergency management plans and diagrams including emergency evacuation training


Review and update emergency evacuation diagrams 


Service Interruption


Business and Community Disruption
Risk Description


Failure to adequately prepare and respond to events that cause disruption to the local community and / or normal business activities.  This could be a 


natural disaster, weather event, or an act carried out by an external party (e.g. sabotage / terrorism) and/or pandemic. 


Causal Factors Potential Outcomes


Reputational damage


Financial Impact


Inherent Risk


Key Controls


Business Continuity Plan


Overall Control Effectiveness


IT Disaster Recovery Plan


LEMA


LEMAC


Volunteer Mgt & Training


Internal Emergency Management Plan


Generator availability across Shire







Sep-23


● Lack of training, awareness and knowledge ●


● Staff Turnover ●


●
Inadequate record keeping/ failure of corporate electronic 


systems
●


● Ineffective policies & processes ●


● Impulsive decision making


● Elected member turnover


● Lack of Legal Expertise


● Breakdowns in the tender or procurement process


● Ineffective monitoring of changes to legislation


● Attitudinal problems
15


Consequence Likelihood Risk Rating


Catastrophic Possible High


#REF!


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Inadequate


Preventative Sep-23 Effective


Detective Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Inadequate


#REF!


Adequate


9


Consequence Likelihood


Moderate Possible Moderate


9


Monitor


Due Date Responsibility


Comments / Justifications
The Shire reecently underwent a Regulation 17 review that resulted in a number of recommendations. The Shire is currently reviewing those 


recommendations. 


Risk Evaluation


Inherent Risk


Key Controls


Compliance framework (in development)


'Advice' monitoring (subscriptions)


Overall Control Effectiveness


Annual Compliance Return (CAR)


Reg 17 


FMR


Audit Committee


Actions / Treatments
Ongoing review and integration of governance framework


Ongoing review of Council policies


Implementation of FMR report and recommendations following recent financial management review


Reputational


Non-compliance


Financial Impact


Environmental


Compliance
Risk Description


Failure to correctly identify, interpret, assess, respond and communicate laws and regulations as a result of an inadequate compliance framework. This 


includes, new or proposed regulatory and legislative changes, in addition to the failure to maintain updated internal & public domain legal 


documentation. It includes (amongst others) the Local Government Act, Planning & Development Act, Health Act, Building Act, Dog Act, Cat Act, 


Freedom of Information Act and all other legislative based obligations for Local Government.


Causal Factors Potential Outcomes


Council Policies


 


Residual Risk







Dec-23


● Lack of training, awareness and knowledge ●


● Staff Turnover ●


●
Inadequate record keeping/ failure of corporate electronic 


systems
●


● Ineffective policies & processes ●


● Impulsive decision making


● Elected member turnover


● Lack of Legal Expertise


● Breakdowns in the tender or procurement process


● Ineffective monitoring of changes to legislation


● Attitudinal problems
15


Consequence Likelihood Risk Rating


Catastrophic Possible High


#REF!


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Inadequate


Preventative Sep-23 Effective


Detective Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Inadequate


#REF!


Adequate


9


Consequence Likelihood


Moderate Possible Moderate


9


Monitor


Due Date Responsibility


Comments / Justifications
The Shire recently underwent a Regulation 17 review that resulted in a number of recommendations. The Shire is currently reviewing those 


recommendations. 


Risk Evaluation


Inherent Risk


Key Controls


Compliance framework (in development)


'Advice' monitoring (subscriptions)


Overall Control Effectiveness


Annual Compliance Return (CAR)


Reg 17 


FMR


Audit Committee


Actions / Treatments
Ongoing review and integration of governance framework


Ongoing review of Council policies


Implementation of FMR report and recommendations following recent financial management review


Reputational


Non-compliance


Financial Impact


Environmental


Compliance
Risk Description


Failure to correctly identify, interpret, assess, respond and communicate laws and regulations as a result of an inadequate compliance framework. This 


includes, new or proposed regulatory and legislative changes, in addition to the failure to maintain updated internal & public domain legal 


documentation. It includes (amongst others) the Local Government Act, Planning & Development Act, Health Act, Building Act, Dog Act, Cat Act, 


Freedom of Information Act and all other legislative based obligations for Local Government.


Causal Factors Potential Outcomes


Council Policies


 


Residual Risk







Sep-23


● Spreadsheet/database/document corruption or loss ●


● Inadequate access and / or security levels ●


● Inadequate Storage facilities (including climate control) ●


● Lack of knowledge/training


● Incompatible systems


● Lack of awareness of the State Records Act


● Outdated record keeping practices


● Incomplete authorisation trails


12


Consequence Likelihood Risk Rating


Moderate Likely High


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Adequate


Preventative Sep-23 Inadequate


Preventative/Detective Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Adequate


Preventative Sep-23 Adequate


Preventative Sep-23 Inadequate


0


Adequate


12


Consequence Likelihood


Moderate Likely High


12


Urgent attention


Due Date Responsibility


Staff Training and Development


Atlus (Synergy)


Comments / Justifications
The Shire is currently reviewing Atlus's document management capability in view of a planend integration into the Shire


Record Management Officer 


Risk Evaluation


Key Controls


Records Management Framework


Policy & Procedural Review process


Record Keeping Plan


Overall Control Effectiveness


Residual Risk


Actions / Treatments
Ongoing implementation of Atlus


Develop and implement a schedule for Policy reviews


Compliance


Document Management Processes
Risk Description
Failure to adequately capture, store, archive, retrieve, provide or dispose of documentation.


Causal Factors Potential Outcomes


Reputation


Loss of data


Inherent Risk


IT Disaster Recovery Plan







Dec-23


● Spreadsheet/database/document corruption or loss ●


● Inadequate access and / or security levels ●


● Inadequate Storage facilities (including climate control) ●


● Lack of knowledge/training


● Incompatible systems


● Lack of awareness of the State Records Act


● Outdated record keeping practices


● Incomplete authorisation trails


12


Consequence Likelihood Risk Rating


Moderate Likely High


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Adequate


Preventative Sep-23 Inadequate


Preventative/Detective Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Adequate


Preventative Sep-23 Adequate


Preventative Sep-23 Inadequate


0


Adequate


12


Consequence Likelihood


Moderate Likely High


12


Urgent attention


Due Date Responsibility


Staff Training and Development


Atlus (Synergy)


Comments / Justifications
The Shire is currently reviewing Atlus's document management capability in view of a planned integration into the Shire


Record Management Officer 


Risk Evaluation


Key Controls


Records Management Framework


Policy & Procedural Review process


Record Keeping Plan


Overall Control Effectiveness


Residual Risk


Actions / Treatments
Ongoing implementation of Atlus


Develop and implement a schedule for Policy reviews


Compliance


Document Management Processes
Risk Description
Failure to adequately capture, store, archive, retrieve, provide or dispose of documentation.


Causal Factors Potential Outcomes


Reputation


Loss of data


Inherent Risk


IT Disaster Recovery Plan







Sep-23


● Leadership failures ●


● Key / single-person dependencies ●


● Poor internal communications / relationships ●


●
Ineffective Human Resources policies, procedures and practices 


●


● Ineffective performance management arrangements


● Limited staff availability - labour market


● Inadequate staff training / knowledge


16


Consequence Likelihood Risk Rating


Major Likely High


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Adequate


Preventative Sep-23 Adequate


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Inadequate


Preventative Sep-23 Adequate


Preventative / reactive Sep-23 Inadequate


Preventative Sep-23 Effective


             


Adequate


4


Consequence Likelihood


Minor Unlikely Low


4


Accept


Due Date ResponsibilityActions / Treatments


HR policies to be updated


Implementation of Definitive (payroll compliance module)


Risk Evaluation


HR Policies and procedures


Employment Practices


Inherent Risk


Service interruption


Risk Description
Failure to effectively manage human resources (full-time, part-time, casuals, temporary and volunteers).  


Causal Factors Potential Outcomes


Health


Compliance


Reputation


Key Controls


Staff training 


Volunteer Policy and Procedures


Overall Control Effectiveness


Residual Risk


Onboarding / Induction process


Performance Management Process


Staff Exit process


Workforce Planning


Code of Conduct


WALGA IR Support


Internal engagements (meetings)


Comments / Justifications







Dec-23


● Leadership failures ●


● Key / single-person dependencies ●


● Poor internal communications / relationships ●


●
Ineffective Human Resources policies, procedures and practices 


●


● Ineffective performance management arrangements


● Limited staff availability - labour market


● Inadequate staff training / knowledge


16


Consequence Likelihood Risk Rating


Major Likely High


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Adequate


Preventative Sep-23 Adequate


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Inadequate


Preventative Sep-23 Adequate


Preventative / reactive Sep-23 Inadequate


Preventative Sep-23 Effective


             


Adequate


4


Consequence Likelihood


Minor Unlikely Low


4


Accept


Due Date ResponsibilityActions / Treatments


HR policies to be updated


Implementation of Definitive (payroll compliance module)


Risk Evaluation


HR Policies and procedures


Employment Practices


Inherent Risk


Service interruption


Risk Description
Failure to effectively manage human resources (full-time, part-time, casuals, temporary and volunteers).  


Causal Factors Potential Outcomes


Health


Compliance


Reputation


Key Controls


Staff training 


Volunteer Policy and Procedures


Overall Control Effectiveness


Residual Risk


Onboarding / Induction process


Performance Management Process


Staff Exit process


Workforce Planning


Code of Conduct


WALGA IR Support


Internal engagements (meetings)


Comments / Justifications







Sep-23


● Relationship breakdowns with community groups ●


● Leadership inattention to current issues ●


● Inadequate documentation or procedures ●


● Budget / funding issues ●


● Poor communication and engagement on issues


● Inadequate support for community groups


12


Consequence Likelihood Risk Rating


Moderate Likely High


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Inadequate


Preventative Sep-23 Effective


Detective Sep-23 Adequate


Preventative Sep-23 Inadequate


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Adequate


4


Consequence Likelihood


Insignificant Likely Low


4


Accept


Due Date Responsibility


Comments / Justifications


Inherent Risk


Key Controls


Overall Control Effectiveness


Residual Risk


Actions / Treatments


Complaint Management Process


8


Develop complaint management process


Review Customer Service Charter


Risk Evaluation


Social media Policy


Community Group Involvement


Customer Service Charter


Community Engagement
Risk Description
Failure to maintain effective working relationships with the Community (including local Media), Stakeholders, Key Private Sector Companies, 


Government Agencies and Elected Members.  This includes activities where communication, feedback or consultation is required and where it is in the 


best interests to do so


Causal Factors Potential Outcomes


Environmental


Compliance


Reputation


Service interruption


Community Notices/communication


Community Strategic Plan







Dec-23


● Relationship breakdowns with community groups ●


● Leadership inattention to current issues ●


● Inadequate documentation or procedures ●


● Budget / funding issues ●


● Poor communication and engagement on issues


● Inadequate support for community groups


12


Consequence Likelihood Risk Rating


Moderate Likely High


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Inadequate


Preventative Sep-23 Effective


Detective Sep-23 Adequate


Preventative Sep-23 Inadequate


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Adequate


4


Consequence Likelihood


Insignificant Likely Low


4


Accept


Due Date Responsibility


Comments / Justifications
Behavioural Complaints Committee established in October 2023. Policy/Procedure framework drafted and to be finalised.


Inherent Risk


Key Controls


Overall Control Effectiveness


Residual Risk


Actions / Treatments


Complaint Management Process


8


Develop complaint management process


Review Customer Service Charter


Risk Evaluation


Social media Policy


Community Group Involvement


Customer Service Charter


Community Engagement
Risk Description
Failure to maintain effective working relationships with the Community (including local Media), Stakeholders, Key Private Sector Companies, 


Government Agencies and Elected Members.  This includes activities where communication, feedback or consultation is required and where it is in the 


best interests to do so


Causal Factors Potential Outcomes


Environmental


Compliance


Reputation


Service interruption


Community Notices/communication


Community Strategic Plan







Sep-23


● Inadequate management of landfill sites ●


● Lack of understanding / knowledge ●


● Inadequate local laws / planning schemes ●


● Prolific extractive industry (sand, limestone, etc) ●


● Poor management of contaminated sites ●


● Clandestine drug labs disposing of chemicals illegally ●


● Weather events / natural disasters


● Climate change


● Inadequate weed and pest management


● Land contamination
20


Consequence Likelihood Risk Rating


Major Almost Certain Extreme


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative/Detective Sep-23 Effective


Preventative Sep-23 Adequate


Preventative Sep-23 Effective


12


Effective


8


Consequence Likelihood


Minor Likely Moderate


8


Monitor


Due Date Responsibility


Asbestos Management Plan


EHO (shared resource)


Sewarage Management Plan


EHO has been assigned as adequate due to it being a shared contracted role with significant workload


Comments / Justifications


Overall Control Effectiveness


Residual Risk


Actions / Treatments


Risk Evaluation


Environment
Risk Description
Inadequate prevention, identification, enforcement and management of environmental issues. 


Causal Factors Potential Outcomes


Environmental


Compliance


Health


Reputational


Property


Key Controls


Financial


Inherent Risk


Vegetation control program


Above ground fuel tank bunded


Weed Control Program


Waste Facilities Management Plan


Spill kits / PPE


Strategic Plan  - includes reference to environmental and waste services 







Dec-23


● Inadequate management of landfill sites ●


● Lack of understanding / knowledge ●


● Inadequate local laws / planning schemes ●


● Prolific extractive industry (sand, limestone, etc) ●


● Poor management of contaminated sites ●


● Clandestine drug labs disposing of chemicals illegally ●


● Weather events / natural disasters


● Climate change


● Inadequate weed and pest management


● Land contamination
20


Consequence Likelihood Risk Rating


Major Almost Certain Extreme


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative/Detective Sep-23 Effective


Preventative Sep-23 Adequate


Preventative Sep-23 Effective


12


Effective


8


Consequence Likelihood


Minor Likely Moderate


8


Monitor


Due Date Responsibility


Asbestos Management Plan


EHO (shared resource)


Sewerage Management Plan


EHO has been assigned as adequate due to it being a shared contracted role with significant workload


Comments / Justifications


Overall Control Effectiveness


Residual Risk


Actions / Treatments


Risk Evaluation


Environment
Risk Description
Inadequate prevention, identification, enforcement and management of environmental issues. 


Causal Factors Potential Outcomes


Environmental


Compliance


Health


Reputational


Property


Key Controls


Financial


Inherent Risk


Vegetation control program


Above ground fuel tank bunded


Weed Control Program


Waste Facilities Management Plan


Spill kits / PPE


Strategic Plan  - includes reference to environmental and waste services 







Sep-23


● Inadequate internal processes ●


● Lack of knowledge/training ●


● Legislative changes ●


● Unrealistic community/council expectations ●


● Incorrect information 


Staff turnover


● Work pressures / deadlines


● Failure to monitor external non-compliance (swimming pools/food 


hygiene)


● Human Error


12


Consequence Likelihood Risk Rating


Major Possible High


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Inadequate


Preventative Sep-23 Inadequate


Preventative Sep-23 Effective


Preventative Sep-23 Effective


8


Adequate


4


Consequence Likelihood


Minor Unlikely Low


4


Accept


Due Date Responsibility


Risk Evaluation


Overall Control Effectiveness


Residual Risk


Actions / Treatments
Develop a local planning strategy


Continued development of the compliance and governance calendar


Comments / Justifications


Contracted health Officer


Compliance


Errors, Omissions and Delays
Risk Description


Errors, omissions or delays in operational activities as a result of unintentional errors or failure to follow due process including incomplete, inadequate 


or inaccuracies in advisory activities to customers or internal staff.


Causal Factors Potential Outcomes


Inherent Risk


Compliance and Governance Calendar


Reputational


Property


Financial


Access to state legislation


Key Controls


Delegations Register


Town Planner (consultant)


Local Planning Strategy







Dec-23


● Inadequate internal processes ●


● Lack of knowledge/training ●


● Legislative changes ●


● Unrealistic community/council expectations ●


● Incorrect information 


Staff turnover


● Work pressures / deadlines


● Failure to monitor external non-compliance (swimming pools/food 


hygiene)


● Human Error


12


Consequence Likelihood Risk Rating


Major Possible High


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Inadequate


Preventative Sep-23 Adequate


Preventative Sep-23 Effective


Preventative Sep-23 Effective


8


Adequate


4


Consequence Likelihood


Minor Unlikely Low


4


Accept


Due Date Responsibility


Risk Evaluation


Overall Control Effectiveness


Residual Risk


Actions / Treatments
Develop a local planning strategy


Continued development of the compliance and governance calendar


Comments / Justifications
WALGA Compliance Calendar template utilised. To roll out in the 2024 calendar year as a tool to track compliance. 


Contracted health Officer


Compliance


Errors, Omissions and Delays
Risk Description


Errors, omissions or delays in operational activities as a result of unintentional errors or failure to follow due process including incomplete, inadequate 


or inaccuracies in advisory activities to customers or internal staff.


Causal Factors Potential Outcomes


Inherent Risk


Compliance and Governance Calendar


Reputational


Property


Financial


Access to state legislation


Key Controls


Delegations Register


Town Planner (consultant)


Local Planning Strategy







Sep-23


● Inadequate security measures ●


● Robbery / theft ●


● Cyber crime ●


● Scam invoices ●


● Inadequate knowledge/training


● staff collusions
20


Consequence Likelihood Risk Rating


Catastrophic Likely Extreme


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Adequate


Preventative Sep-23 Adequate


Preventative Sep-23 Effective


Preventative Sep-23 Inadequate


Preventative Sep-23 Effective


Detective Sep-23 Effective


Preventative Sep-23 Adequate


effect


Adequate


3


Consequence Likelihood


Insignificant Possible Low


3


Accept


Due Date Responsibility


Overall Control Effectiveness


Residual Risk


Actions / Treatments
Installation of electronic gate at depot


Update cash handling procedures


Risk Evaluation


Comments / Justifications


Reputational


Property


Service Interruption


Key Controls


Financial


External theft and Fraud
Risk Description


Loss of funds, assets, data or unauthorised access, (whether attempted or successful) by external parties, through any means (including electronic), for 


the purposes of fraud, malicious damage or theft.


Causal Factors Potential Outcomes


Attractive items Registers


Asset Registers 


Inherent Risk


Building Security access controls (alarms, CCTV, keypad access)


Equipment storage security access controls 


IT Security Framework (third party vendor)


Cash handling processes


Keys secured overnight







Dec-23


● Inadequate security measures ●


● Robbery / theft ●


● Cyber crime ●


● Scam invoices ●


● Inadequate knowledge/training


● staff collusions
20


Consequence Likelihood Risk Rating


Catastrophic Likely Extreme


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Inadequate


Preventative Sep-23 Effective


Detective Sep-23 Effective


Preventative Sep-23 Effective


effect


Adequate


3


Consequence Likelihood


Insignificant Possible Low


3


Accept


Due Date Responsibility


Nov-23 Works


Overall Control Effectiveness


Residual Risk


Actions / Treatments
Installation of electronic gate at depot


Update cash handling procedures


Risk Evaluation


Comments / Justifications
Movement of key controls from Adequate to Effective due to installation of Works Depot Auto Gate. 


Reputational


Property


Service Interruption


Key Controls


Financial


External theft and Fraud
Risk Description


Loss of funds, assets, data or unauthorised access, (whether attempted or successful) by external parties, through any means (including electronic), for 


the purposes of fraud, malicious damage or theft.


Causal Factors Potential Outcomes


Attractive items Registers


Asset Registers 


Inherent Risk


Building Security access controls (alarms, CCTV, keypad access)


Equipment storage security access controls 


IT Security Framework (third party vendor)


Cash handling processes


Keys secured overnight







Sep-23


● Lack of internal procedures ●


● Inappropriate alcohol consumption ●


● Inadequate hiring agreements ●


● Poor event planning ●


● Lack of internal knowledge/training ●


● Lack of monitoring
16


Consequence Likelihood Risk Rating


Major Likely High


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Detective Sep-23 Effective


Preventative Sep-23 Inadequate


12


Effective


4


Consequence Likelihood


Minor Unlikely Low


4


Accept


Due Date Responsibility


Risk Evaluation


Inherent Risk


Overall Control Effectiveness


Residual Risk


Actions / Treatments
Revewing access agreements for community facilities


Event management approval process


Comments / Justifications


Financial


Reputational


Compliance


Health


Environmental


Environmental Health Officer (contracted)


Community Inspection Program


Management of facilities, venues, events and services
Risk Description
Failure to effectively manage the day to day operations of facilities, venues and events.


Causal Factors Potential Outcomes


Key Controls


Inspection and cleaning schedules


Facility / Venue booking process


Ad hoc inspection program


User access agreements with community (sporting)







Dec-23


● Lack of internal procedures ●


● Inappropriate alcohol consumption ●


● Inadequate hiring agreements ●


● Poor event planning ●


● Lack of internal knowledge/training ●


● Lack of monitoring
16


Consequence Likelihood Risk Rating


Major Likely High


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Detective Sep-23 Effective


Preventative Sep-23 Inadequate


12


Effective


4


Consequence Likelihood


Minor Unlikely Low


4


Accept


Due Date Responsibility


Risk Evaluation


Inherent Risk


Overall Control Effectiveness


Residual Risk


Actions / Treatments
Revewing access agreements for community facilities


Event management approval process


Comments / Justifications
User agreements being investigated as part of the Consultation of Recreation Centre Management Models currently being undertaken by 


Caroline Robinson at 150Square. 


Financial


Reputational


Compliance


Health


Environmental


Environmental Health Officer (contracted)


Community Inspection Program


Management of facilities, venues, events and services
Risk Description
Failure to effectively manage the day to day operations of facilities, venues and events.


Causal Factors Potential Outcomes


Key Controls


Inspection and cleaning schedules


Facility / Venue booking process


Ad hoc inspection program


User access agreements with community (sporting)







Sep-23


● Power outage on site or at provider ●


● Software / hardware vulnerability and/or failure ●


● Cyber crime and viruses ●


● Inadequate IT incident and recovery processes ●


● Failure of vendor


● User error
16


Consequence Likelihood Risk Rating


Major Likely High


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Effective


Detective Sep-23 Effective


Recovery Sep-23 Adequate


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


7


Effective


9


Consequence Likelihood


Moderate Possible Moderate


9


Monitor


Due Date Responsibility


Comments / Justifications


IT Vendor Agreement monitoring program (Wallis)


Overall Control Effectiveness


Residual Risk


Actions / Treatments


Risk Evaluation


Consider review of 3rd party vendor 


Mobile phones for key staff


2 ways and sat phones


IT Disaster Recovery Plan


Infrastructure Security


UPS / Generator


Key Controls


 IT Infrastructure replacement / refresh program


IT security training


Financial


Inherent Risk


Service interruption


Property


Reputational


IT, communications systems and infrastructure
Risk Description


Instability, degradation of performance, or other failure of IT or communication system or infrastructure causing the inability to continue business 


activities and provide services to the community. 


Causal Factors Potential Outcomes







Dec-23


● Power outage on site or at provider ●


● Software / hardware vulnerability and/or failure ●


● Cyber crime and viruses ●


● Inadequate IT incident and recovery processes ●


● Failure of vendor


● User error
16


Consequence Likelihood Risk Rating


Major Likely High


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Effective


Detective Sep-23 Effective


Recovery Sep-23 Adequate


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


7


Effective


9


Consequence Likelihood


Moderate Possible Moderate


9


Monitor


Due Date Responsibility


Comments / Justifications
Additional requirements to be added to the IT & Comms Risk Profile as determined as findings in the Audit Management Letter.


IT Vendor Agreement monitoring program (Wallis)


Overall Control Effectiveness


Residual Risk


Actions / Treatments


Risk Evaluation


Consider review of 3rd party vendor 


Mobile phones for key staff


2 ways and sat phones


IT Disaster Recovery Plan


Infrastructure Security


UPS / Generator


Key Controls


 IT Infrastructure replacement / refresh program


IT security training


Financial


Inherent Risk


Service interruption


Property


Reputational


IT, communications systems and infrastructure
Risk Description


Instability, degradation of performance, or other failure of IT or communication system or infrastructure causing the inability to continue business 


activities and provide services to the community. 


Causal Factors Potential Outcomes







Sep-23


● Inadequate training ●


● lack of policies and procedures (code of conduct) ●


● Delegated authority circumvented ●


● Lack of internal control ●


● Poor recruitment practices ●


● Insubordination


● Workplace culture
15


Consequence Likelihood Risk Rating


Catastrophic Possible High


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Inadequate


Preventative Sep-23 Adequate


Preventative Sep-23 Adequate


Preventative Sep-23 Effective


Preventative Sep-23 Inadequate


Detective Sep-23 Adequate


Preventative Sep-23 Effective


Preventative Sep-23 Inadequate


Preventative Sep-23 Adequate


13


Adequate


2


Consequence Likelihood


Minor Rare Low


2


Accept


Due Date Responsibility


Effective Leadership 


HR Policies


Financial


Misconduct
Risk Description
Intentional activities in excess of authority granted to an employee, which circumvent endorsed policies, procedures or delegated authority


Causal Factors Potential Outcomes


Staff on-boarding / induction program


Health


Services


Reputation


Delegations register and process


IT Security Framework (Profile Use)


Cash handling procedures


Compliance


Inherent Risk


Key Controls


Document internal reporting process


Ongoing review of council policies


Ongoing review of HR policies


Internal reporting process (not documented)


Overall Control Effectiveness


Residual Risk


Risk Evaluation


Actions / Treatments


Recruitment process (WALGA template)


Code of Conduct


Council policies


Performance Appraisal Program


Comments / Justifications







Dec-23


● Inadequate training ●


● lack of policies and procedures (code of conduct) ●


● Delegated authority circumvented ●


● Lack of internal control ●


● Poor recruitment practices ●


● Insubordination


● Workplace culture
15


Consequence Likelihood Risk Rating


Catastrophic Possible High


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Inadequate


Preventative Sep-23 Adequate


Preventative Sep-23 Adequate


Preventative Sep-23 Effective


Preventative Sep-23 Inadequate


Detective Sep-23 Adequate


Preventative Sep-23 Effective


Preventative Sep-23 Inadequate


Preventative Sep-23 Adequate


13


Adequate


2


Consequence Likelihood


Minor Rare Low


2


Accept


Due Date Responsibility


Effective Leadership 


HR Policies


Financial


Misconduct
Risk Description
Intentional activities in excess of authority granted to an employee, which circumvent endorsed policies, procedures or delegated authority


Causal Factors Potential Outcomes


Staff on-boarding / induction program


Health


Services


Reputation


Delegations register and process


IT Security Framework (Profile Use)


Cash handling procedures


Compliance


Inherent Risk


Key Controls


Document internal reporting process


Ongoing review of council policies


Ongoing review of HR policies


Internal reporting process (not documented)


Overall Control Effectiveness


Residual Risk


Risk Evaluation


Actions / Treatments


Recruitment process (WALGA template)


Code of Conduct


Council policies


Performance Appraisal Program


Comments / Justifications







Sep-23


● Poor planning methodology and process ●


● Excessive/unrealistic project lists ●


● Inadequate monitoring of projects ●


● Lack on internal resources


● Supply chain restrictions


● Ineffective procurement processes
12


Consequence Likelihood Risk Rating


Major Possible High


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Inadequate


Preventative Sep-23 Inadequate


Preventative Sep-23 Effective


Preventative Sep-23 Adequate


Preventative Sep-23 Effective


Preventative Sep-23 Adequate


Preventative Sep-23 Effective


Preventative Sep-23 Inadequate


Adequate


9


Consequence Likelihood


Moderate Possible Moderate


9


Monitor


Due Date Responsibility


Financial


Service interruption 


Project reporting to Council


Purchase orders


Reputation


Project management
Risk Description
Inadequate analysis, design, delivery and reporting of projects / change initiatives


Causal Factors Potential Outcomes


Inherent Risk


Key Controls


Project Management Framework to be developed


Project proposal templates


Project timelines 


Overall Control Effectiveness


Residual Risk


Risk Evaluation


Actions / Treatments


Use of project management tools


Project reporting processes


Budget allocations 


Procurement plan (template)


Planning processes (public consultation)


Purchasing Policy 


Comments / Justifications







Dec-23


● Poor planning methodology and process ●


● Excessive/unrealistic project lists ●


● Inadequate monitoring of projects ●


● Lack on internal resources


● Supply chain restrictions


● Ineffective procurement processes
12


Consequence Likelihood Risk Rating


Major Possible High


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Inadequate


Preventative Sep-23 Inadequate


Preventative Sep-23 Effective


Preventative Sep-23 Adequate


Preventative Sep-23 Effective


Preventative Sep-23 Adequate


Preventative Sep-23 Effective


Preventative Sep-23 Inadequate


Adequate


9


Consequence Likelihood


Moderate Possible Moderate


9


Monitor


Due Date Responsibility


Financial


Service interruption 


Project reporting to Council


Purchase orders


Reputation


Project management
Risk Description
Inadequate analysis, design, delivery and reporting of projects / change initiatives


Causal Factors Potential Outcomes


Inherent Risk


Key Controls


Project Management Framework to be developed


Project proposal templates


Project timelines 


Overall Control Effectiveness


Residual Risk


Risk Evaluation


Actions / Treatments


Use of project management tools


Project reporting processes


Budget allocations 


Procurement plan (template)


Planning processes (public consultation)


Purchasing Policy 


Comments / Justifications







Sep-23


● Inadequate tendering/procurement processes ●


● Limited internal resources (physical and financial) ●


● Inadequate contractor management practices ●


● Inadequate supply/contractor monitoring ●


● Supply chain limitations ●


20


Consequence Likelihood Risk Rating


Major Almost Certain Extreme


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Inadequate


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Adequate


11


Adequate


9


Consequence Likelihood


Moderate Possible Moderate


9


Monitor


Due Date Responsibility


Use of WALGA contracts and e-quote system


Service Interruption


Reputation


Compliance


Contractor management procedures


Purchasing policy


Financial


Purchasing and Supply
Risk Description


Inadequate management of external Suppliers, Contractors, IT Vendors or Consultants engaged for operations. This includes issues that arise from the 


ongoing supply of services or failures in contract management & monitoring processes.


Causal Factors Potential Outcomes


Property


Inherent Risk


Key Controls


Develop contractor management procedures


Buy Local Policy


Overall Control Effectiveness


Residual Risk


Risk Evaluation


Actions / Treatments


RFQ/RFT processes


Comments / Justifications







Dec-23


● Inadequate tendering/procurement processes ●


● Limited internal resources (physical and financial) ●


● Inadequate contractor management practices ●


● Inadequate supply/contractor monitoring ●


● Supply chain limitations ●


20


Consequence Likelihood Risk Rating


Major Almost Certain Extreme


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Inadequate


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Effective


Preventative Sep-23 Adequate


11


Adequate


9


Consequence Likelihood


Moderate Possible Moderate


9


Monitor


Due Date Responsibility


Use of WALGA contracts and e-quote system


Service Interruption


Reputation


Compliance


Contractor management procedures


Purchasing policy


Financial


Purchasing and Supply
Risk Description


Inadequate management of external Suppliers, Contractors, IT Vendors or Consultants engaged for operations. This includes issues that arise from the 


ongoing supply of services or failures in contract management & monitoring processes.


Causal Factors Potential Outcomes


Property


Inherent Risk


Key Controls


Develop contractor management procedures


Buy Local Policy


Overall Control Effectiveness


Residual Risk


Risk Evaluation


Actions / Treatments


RFQ/RFT processes


Comments / Justifications







Sep-23


● Lack of resources (physical and financial) ●


● Ineffective safety management practices ●


● Inadequate training and supervision ●


● Lack of understanding of WHS requirements ●


● Poor culture ●


20


Consequence Likelihood Risk Rating


Catastrophic Likely Extreme


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Inadequate


Preventative Sep-23 Effective


Preventative Sep-23 Adequate


Preventative Sep-23 Inadequate


Preventative Sep-23 Effective


Detective Sep-23 Adequate


Preventative Sep-23 Adequate


Preventative Sep-23 Effective


4


Inadequate


16


Consequence Likelihood


Major Likely High


16


Urgent attention


Due Date Responsibility


Member of LGIS RRC program


LGIS 3 steps to safety assessment 


Emergency management program (needs review)


Health


WHS 
Risk Description
Non-compliance with the Workplace Health & Safety Act, associated regulations and standards.  


Causal Factors Potential Outcomes


Risk assessments / Safe work method statements


Compliance


Reputation


Financial


Property


Inherent Risk


Key Controls


Safety Policy 


Safety Rep


Induction program


Review and update WHS Policy include signatory


Develop Verification of Competency for plant operators


Development of WHS Management Plans (for construction projects where 5 or more persons  are 


working)


PPE


Overall Control Effectiveness


Residual Risk


Risk Evaluation


Actions / Treatments


Development of Safe Work Method Statements for high risk construction work


Comments / Justifications







Dec-23


● Lack of resources (physical and financial) ●


● Ineffective safety management practices ●


● Inadequate training and supervision ●


● Lack of understanding of WHS requirements ●


● Poor culture ●


20


Consequence Likelihood Risk Rating


Catastrophic Likely Extreme


Type Date
Control Operating 


Effectiveness


Preventative Sep-23 Adequate


Preventative Sep-23 Effective


Preventative Sep-23 Adequate


Preventative Sep-23 Adequate


Preventative Sep-23 Effective


Detective Sep-23 Adequate


Preventative Sep-23 Adequate


Preventative Sep-23 Effective


4


Adequate


16


Consequence Likelihood


Major Likely High


16


Urgent attention


Due Date Responsibility


Nov-23 Works/Risk Coordinator


Nov-23 Works/Risk Coordinator


Nov-23 Works/Risk Coordinator


Member of LGIS RRC program


LGIS 3 steps to safety assessment 


Emergency management program (needs review)


Health


WHS 
Risk Description
Non-compliance with the Workplace Health & Safety Act, associated regulations and standards.  


Causal Factors Potential Outcomes


Risk assessments / Safe work method statements


Compliance


Reputation


Financial


Property


Inherent Risk


Key Controls


Safety Policy 


Safety Rep


Induction program


Review and update WHS Policy include signatory


Develop Verification of Competency for plant operators


Development of WHS Management Plans (for construction projects where 5 or more persons  are 


working)


PPE


Overall Control Effectiveness


Residual Risk


Risk Evaluation


Actions / Treatments


Development of Safe Work Method Statements for high risk construction work


Regional Risk Coordinator has customised Construction Management Plans to Koorda.  


Regional Risk Coordinator met with Works Supervisor to ascertain which SWMS are required. WS advised many SWMS are in place, and 


development will be ongoing.  


Comments / Justifications
Regional Risk Coordinator has developed VOC procedure for implementation. 
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Koorda Grants Committee 
Terms of Reference 
 


1. Name 
The name of the committee is the Shire of Koorda Grants Committee.  
 
2. Head of Power 
The committee is established by Council under section 5.9(2)(a) of the Local Government Act 
1995. 
 
3. Definitions 


TERM DEFINITION 


Act The Local Government Act 1995. 


Council The body consisting of all council members sitting formally as 
the Council of Shire of Koorda (“the Shire”). 


Chief Executive Officer The Chief Executive Officer (CEO) of the Shire of Koorda. 


Committee Shire of Koorda Awards Committee. 


Council Member A person elected under the Act as a member of Council. Shire 
of Koorda council members include the Shire President, 
Deputy Shire President and Councillors (as defined by the 
Act).  


External Member A person who is not a council member appointed to the 
committee with requisite skills, knowledge and experience that 
compliment the committees objectives.  


Member A person appointed to this committee.  


 
4. Objectives 
The Committee is to oversee and make determinations on all matters associated with the 
Community Grants Scheme by; 


a) Receiving and assessing grant applications for the Shire of Koorda Community Grants 
Program (CGP); and  


b) Making a final determination on all grant applications received as part of the CGP. 
 
5. Powers 
The Committee is a formally appointed committee of Council and is responsible to that body.  
 
The Committee has no delegated authority and no authority to implement its recommendations 
without resolution of Council.  
 
The Committee does not have any management functions and cannot involve itself in 
management processes or procedures.  
 
The Committee recommendations are advisory only and shall not be binding on Council.  
 


6. Membership 
The committee shall consist of three elected members, with a fourth elected member acting as a 
deputy.  
 
The quorum for a Committee meeting is as per section 5.19 of the Local Government Act 1995: 
at least 50% of members of the committee (whether vacant or not).  
 
The Committee is supported by the Chief Executive Officer and their nominees, principally the 
Deputy CEO.  
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The Shire shall provide secretarial and administrative support to the Committee. 
 
7. Presiding Member 
The Committee is to determine the Presiding Member of the Committee at the first meeting of 
the Committee immediately following the establishment of the Committee or following each 
biennial local government election, whichever is applicable.  
 
The Committee is to determine a Deputy Presiding Member of the Committee at the first 
meeting of the Committee immediately following the establishment of the Committee or 
following each biennial local government election, whichever is applicable.  
 
If the Presiding Member is absent from a meeting, the Deputy Presiding Member is to preside at 
that meeting.  
 
The role of the Presiding Member includes:  
a) overseeing and facilitating the conduct of meetings in accordance with the Act and the 


Shire’s Standing Orders Local Law 2018;  
b) ensuring all Committee members have an opportunity to participate in discussions in an 


open and encouraging manner; and  
c) where a matter has been debated significantly and no new information is being discussed, 


to call the meeting to order and ask for the debate to be finalised and the motion to be put.  
 


In accordance with section 5.14 of the Act, if the Presiding Member and Deputy Presiding 
Member are not available or are unable or unwilling to perform the function of presiding member 
(but a quorum is still reached), then the committee members present at the meeting are to 
choose who is to preside at the meeting. 
 
8. Meetings 
The Committee will meet at least twice a year, generally in August and December, inline with 
the two rounds of the CGP. Round 1 being open 1 July to 31 July and Round 2 being open 1 
November to 30 November.  
 
Meetings of the Committee shall not be open to the public, however proceedings and records of 
the Committee are not confidential.  
 
Decisions of the Committee shall be by simple majority. 
 
An ordinary or a special meeting of the Committee is to be held: 
a) if called for by either the Presiding Member or at least two Committee members in a notice 


to the CEO setting out the date and purpose of the proposed meeting; or  
b) if so decided by the Committee; or  
c) if called for by Council.  
 
The Committee may invite, through the CEO, Shire employees, or others to attend meetings 
and provide pertinent information, where necessary. 
 
9.  Minutes 
The minutes of the meeting shall be recorded and prepared as per the provisions of section 
5.22 of the Act.  
 
The content of the minutes shall be in accordance with regulation 11 of the Local Government 
(Administration) Regulations 1996. 
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10. Reporting 
Recommendations recorded in the minutes arising from the Committee’s deliberations shall be 
presented to the earliest available ordinary meeting of Council.  
 
In the event of a tied vote, where the Presiding Member has exercised a casting vote, the matter 
will be referred to Council for deliberation. 
 
11. Terms of Appointment 
Appointment to the Committee will be determined by the Council following ordinary local 
government elections, for a term to expire on the date of the subsequent ordinary local 
government elections.  
 
If a member of the Committee resigns prior to an ordinary local government election, Council 
will appoint a replacement. 
 


12. Code of Conduct 
The Shire’s Code of Conduct for Council Members, Committee Members and Candidates 
applies to all members of the Committee.  
 
13. Voting 
Shall be in accordance with section 5.21 of the Act.  
 
Each voting member of the Committee present at a meeting is entitled to one vote and are 
required to vote, subject to the provisions of the Act regarding interests.  
 
In the event of a tied vote, the Presiding Member will have a casting vote.  
 


14. Alterations to Terms of Reference 
The Committee is to conduct a review of its terms of reference providing Council with 
recommendations for any changes, in the first instance after twelve months of operation, with 
subsequent reviews to be held every two years prior to the local government ordinary election.  
 


15. Termination of Committee 
Termination of the Committee shall be at the discretion of Council and in accordance with the 
Act. 
 


Review History 
 


Date Council Resolution  Description of review/amendment 


DD/MM/YY RES:  Terms of Reference Adopted  


23/10/2023 RES: 191023 Committee Established 
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NOTICE OF MEETING 
 
Dear CEO Recruitment Committee Members,  
 
Notice is hereby given that a CEO Recruitment Committee Meeting of the Shire of Koorda will be held on 
Monday 27 November 2023 in the Shire of Koorda Council Chambers, 10 Haig Street, Koorda, commencing at 
6.00pm.  
 
 
Lana Foote 
Acting Chief Executive Officer 
27 November 2023 
 
 
DISCLAIMER 
No responsibility whatsoever is implied or accepted by the Shire of Koorda for any act, omission or 
statement or intimation occurring during Council or Committee meetings.  
 
The Shire of Koorda disclaims any liability for any loss whatsoever and howsoever caused arising out of 
reliance by any person or legal entity on any such act, omission or statement or intimation occurring during 
Council or Committee meetings.  
 
Any person or legal entity who acts or fails to act in reliance upon any statement, act or omission made in 
a Council or Committee meeting does so at that person’s or legal entity’s own risk. 
 
In particular and without derogating in any way from the broad disclaimer above, in any discussion regarding 
any planning application or application for a license, and statement or intimation of approval made by a 
member or officer of the Shire of Koorda during the course of any meeting is not intended to be and is not 
to be taken as notice of approval from the Shire of Koorda.  
 
The Shire of Koorda warns that anyone who has any application lodged with the Shire of Koorda must 
obtain and should only rely on written confirmation of the outcome of the application, and any conditions 
attaching to the decision made by the Shire of Koorda in respect of the application. 
 
To be read aloud if any member of the public is present. 
 
Signed              
 
  Lana Foote 


Acting Chief Executive Officer 
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Shire of Koorda 
CEO Recruitment Committee Meeting 
6.00pm, Monday, 27 November 2023 


 
 
1. Declaration of Opening  


The Presiding person welcomes those in attendance and declares the meeting open at 6.00pm.  
 


2. Record of Attendance, Apologies and Leave of Absence 
Committee Members: 


Cr JM Stratford  Member 
Cr GW Greaves  Member 
Cr NJ Chandler  Member 
Cr GL Boyne  Member 
Cr KM Burrell  Member 


 
Independent Members: 
 Mr John Nuttall  Independent Panel Member (via MS Teams) 


Mrs Lydia Highfield   CEO Recruitment Consultant (Facilitator) (via MS Teams) 
 


Staff: 
 Mrs K Harrap   Governance Officer 


 
Apologies: 


 
Approved Leave of Absence: 
 
3. Election of Presiding Member and Deputy Presiding Member 


 
The Committee are to elect a Presiding Member and, if desired, Deputy Presiding Member from amongst 
themselves in accordance with s5.12 of the Local Government Act 1995:   
 
(1) The members of a committee are to elect a presiding member from amongst themselves in accordance with 
Schedule 2.3, Division 1 as if the references in that Schedule—  
 (a) to “office” were references to “office of presiding member”; and  
 (b) to “council” were references to “committee”; and  
 (c) to “councillors” were references to “committee members”.  
 
(2) The members of a committee may elect a deputy presiding member from amongst themselves but any such 
election is to be in accordance with Schedule 2.3, Division 2 as if the references in that Schedule—  
 (a) to “office” were references to “office of deputy presiding member”; and  
 (b) to “council” were references to “committee”; and  
 (c) to “councillors” were references to “committee members”; and  
 (d) to “mayor or president” were references to “presiding member”.  
 
Once the Committee have elected their Presiding Member, the Governance Officer will hand the meeting over 
to them.  
 
One nomination was received from Councillor GW Greaves, nominating Councillor JM Stratford for 
the position of Presiding Member. As no other nominations were received, Cr JM Stratford was 
declared elected.  
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6.01pm - Cr JM Stratford assumed the chair. 
 
Councillor JM Stratford called the floor for nominations for Deputy Presiding Member, Councillor GW 
Greaves nominated. As no other nominations were received, Cr GW Greaves was declared elected. 
 
6.03pm – Mrs K Harrap withdrew from the chambers. 
 
4. Disclosure of Interest 


Nil. 
 
 5. Confirmation of Minutes from Previous Meetings 
Nil. 
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6. Officer’s Reports 
 
6.1. CEO RECRUITMENT  
 


Governance and Compliance 


 
Date 27 November 2023 
Location Not Applicable 
Responsible Officer Cr Jannah Stratford, President 
Author As above 
Legislation Local Government Act 1995 
Disclosure of Interest Nil 
Purpose of Report ☒Executive Decision ☐Legislative Requirement ☐Information  
FINAL CONFIDENTIAL – CEO Applications sent under Confidential Cover. 


CEO Recruitment Panel Terms of Reference 
CEO Application Package 


 
Background: 
At the Special Meeting of Council held on the 23 October 2023, Council endorsed the following 
recommendation. 


 



https://koordashire-my.sharepoint.com/:b:/g/personal/admin3_koorda_wa_gov_au/EcZ8EakLFM1JvBDiuNxUNoABtHd89xTgHaqBm82fWGsxpQ?e=OLYVVA

https://koordashire-my.sharepoint.com/:b:/g/personal/admin3_koorda_wa_gov_au/EXDfzQYomTVAkC6eQidgEyoBn9f-PQeMFFBCIhrwfku7hg?e=GqrBw5
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Comment: 
Advertising for the Chief Executive Officer position began on the 28th of October 2023, with applications 
closing Wednesday 15th November 2023. 
 
Applications have been sent to Panel members under confidential cover. 
 
To further progress recruitment process Panel members need review applications to shortlist 
candidates for interviews. 
 
Consultation: 
Lydia Highfield Recruitment Consultant 
 
Statutory Implications: 
Local Government Act 1995 
Section 5.39A. Model standards for CEO recruitment, performance and termination 
(1) Regulations must prescribe model standards for local governments in relation to the following —  


(a) the recruitment of CEOs;  
(b) the review of the performance of CEOs;  
(c) the termination of the employment of CEOs.  


(2) Regulations may amend the model standards 
 
Policy Implications: 
Shire of Koorda “F - Purchasing Policy V1.0” to be followed.  
 
Strategic Implications: 
Shire of Koorda Integrated Strategic Plan 2022 
4.1. Open and Transparent Leadership 
4.1.1. Ensure the use of resources is effective, efficient and reported regularly. 
 
Financial Implications: 
Funding for the recruitment process will be identified in the mid-year budget review process. 
 
Voting Requirements: ☐Simple Majority ☒Absolute Majority  
 
Committee Recommendation 
 
Moved Cr GW Greaves Seconded Cr KM Burrell 
 
Having assessed Chief Executive Officer Applications, the Recruitment Panel recommends to 
Council; 
 
1. No applications to be progressed, 
2. Appoints an external Acting CEO while undergoing future recruitment process, 
3. Recruitment Consultant to assist with potential candidates for interim Acting CEO 


Position. 
 


BY ABSOLUTE MAJORITY CARRIED 6/0 
FOR: Cr JM Stratford, Cr GW Greaves, Cr NJ Chandler, Cr GL Boyne, Cr KM Burrell, Mr J Nuttall 
 
 







CEO Recruitment Committee Minutes 
Monday 27 November 2023 


Page | 8 


 7.  Urgent Business Approved by the Person Presiding or by Decision 
Nil. 


 
8. Date of Next Meeting 


TBC 
 
9. Closure 


 
The Chairperson thanked everyone for their attendance and closed the meeting at 7.46pm. 
 


 
Signed: ___________________________ 


 
Presiding Person at the meeting at which the minutes were confirmed. 


 
Date: TBC 
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NOTICE OF MEETING 
 
Dear Koorda Awards Committee Members,  
 
The next Awards Committee Meeting of the Shire of Koorda will be held on Wednesday 15 November 2023 in 
the Shire of Koorda Council Chambers, 10 Haig Street, Koorda, commencing at 5.00pm. 
 
 
Lana Foote  
Acting Chief Executive Officer 
10 November 2023 
 
 
DISCLAIMER 
No responsibility whatsoever is implied or accepted by the Shire of Koorda for any act, omission or 
statement or intimation occurring during Council or Committee meetings.  
 
The Shire of Koorda disclaims any liability for any loss whatsoever and howsoever caused arising out of 
reliance by any person or legal entity on any such act, omission or statement or intimation occurring during 
Council or Committee meetings.  
 
Any person or legal entity who acts or fails to act in reliance upon any statement, act or omission made in 
a Council or Committee meeting does so at that person’s or legal entity’s own risk. 
 
In particular and without derogating in any way from the broad disclaimer above, in any discussion regarding 
any planning application or application for a license, and statement or intimation of approval made by a 
member or officer of the Shire of Koorda during the course of any meeting is not intended to be and is not 
to be taken as notice of approval from the Shire of Koorda.  
 
The Shire of Koorda warns that anyone who has any application lodged with the Shire of Koorda must 
obtain and should only rely on written confirmation of the outcome of the application, and any conditions 
attaching to the decision made by the Shire of Koorda in respect of the application. 
 
To be read aloud if any member of the public is present. 
 
Signed              
 
  Lana Foote 


Acting Chief Executive Officer 
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Shire of Koorda 
Koorda Awards Committee Meeting 


5.00pm, Wednesday 15 November 2023 
 


 
1. Declaration of Opening  


The Acting CEO welcomed those in attendance and declared the meeting open at 5.00pm.  
 


2. Record of Attendance, Apologies and Leave of Absence 
Committee Members: 


Cr JM Stratford   Member 
Cr KM Burrell   Member  
Cr GL Boyne   Member 
 


Staff: 
Miss L Foote   Acting Chief Executive Officer  


 
Visitors: 
 
Apologies: 


 
Approved Leave of Absence: 
 
3. Election of Presiding Member and Deputy Presiding Member 


 
The Committee are to elect a Presiding Member and, if desired, Deputy Presiding Member from amongst 
themselves in accordance with s5.12 of the Local Government Act 1995:   
 
(1) The members of a committee are to elect a presiding member from amongst themselves in accordance with 
Schedule 2.3, Division 1 as if the references in that Schedule—  
 (a) to “office” were references to “office of presiding member”; and  
 (b) to “council” were references to “committee”; and  
 (c) to “councillors” were references to “committee members”.  
 
(2) The members of a committee may elect a deputy presiding member from amongst themselves but any such 
election is to be in accordance with Schedule 2.3, Division 2 as if the references in that Schedule—  
 (a) to “office” were references to “office of deputy presiding member”; and  
 (b) to “council” were references to “committee”; and  
 (c) to “councillors” were references to “committee members”; and  
 (d) to “mayor or president” were references to “presiding member”.  
 
Once the Committee have elected their Presiding Member, the Chief Executive Officer will hand the meeting 
over to them.  
 
One nomination was received from Councillor GL Boyne for the position of Presiding Member. As no 
other nominations were received, Cr GL Boyne was declared elected.  
 
5.02pm - Cr GL Boyne assumed the chair.  
 
4. Disclosure of Interest 


Nil.  
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5. Confirmation of Minutes from Previous Meetings 
Nil.  


6. Officer’s Reports 
 
6.1. Adoption of Koorda Awards Committee Terms of Reference  
 


Governance and Compliance 


 
Date 3 November 2023 
Location Not Applicable 
Responsible Officer Lana Foote, Acting Chief Executive Officer 
Author As above 
Legislation Nil 
Disclosure of Interest Nil 
Purpose of Report ☒Executive Decision ☒Legislative Requirement ☐Information  
Attachments Koorda Awards Committee Terms of Reference 


 
Background: 
The Koorda Awards Committee was established at the Special Meeting of Council held 23 October 
2023 (RES: 191023), following the 2023 Ordinary Local Government Elections.  
 
The Koorda Awards Committee’s Terms of Reference have been drafted and are presented to the 
Committee, as attached, for consideration and adoption prior to recommending adoption at the 
Ordinary Council Meeting to be held, 15 November 2023. 
 
Comment: 
Appointment of Elected Members to the Koorda Awards Committee was determined by Council 
following ordinary local government elections, for a term to expire on the date of the subsequent 
Ordinary Local Government Elections. 
 
An item will be presented for Council to adopt the terms of reference following this committee meeting.  
 
Consultation: 
Nil. 
 
Statutory Implications: 
The Koorda Awards Committee was established by Council (in its current format) under section 5.8 of 
the Local Government Act 1995 (the Act) (RES: 191023). Part 5, Subdivision 2 of the Act provides for 
committees including establishment and appointment of members. Part 5, Subdivision 3 of the Act 
provides for the quorum, voting, decisions and minutes of committees. The Local Government 
(Administration) Regulations 1996 also make provisions in regards to committees. 
 
Policy Implications: 
Shire of Koorda Code of Conduct for Council Members, Committee Members and Candidates  
Section 10 of the Shire of Koorda Code of Conduct for Council Members, Committee Members and 
Candidates provides an expected standard of conduct for council members and committee members 
appointed to a Committee. 
 



https://koordashire-my.sharepoint.com/:b:/g/personal/dceo_koorda_wa_gov_au/EfQzbCtVgvpDtqDYMzt-dM8BwlaF0uM-vFZ8PhiFjFd9sw?e=qLCSHF
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Strategic Implications: 
Shire of Koorda Integrated Strategic Plan 2022 
4.1 - Open and Transparent Leadership.  
 
Financial Implications: 
Nil 
 
Voting Requirements: ☒Simple Majority ☐Absolute Majority  
 
Officer Recommendation/Resolution 
 
Mover Cr JM Stratford  Cr KM Burrell  
 
That the Koorda Awards Committee Terms of Reference be adopted. 
 


CARRIED 3/0 
FOR: Cr GL Boyne, Cr KM Burrell and Cr JM Stratford 
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5.10pm - SUSPEND STANDING ORDERS 
 
Moved Cr JM Stratford Seconded Cr KM Burrell  
 
That standing orders be suspended to discuss item 6.2. Consideration of Koorda Awards 
Nominations.   
 


CARRIED 3/0 
FOR: Cr GL Boyne, Cr KM Burrell and Cr JM Stratford 
 
5.25pm - RESUMPTION OF STANDING ORDERS 
 
Moved Cr JM Stratford Seconded Cr KM Burrell  
 
That standing orders be resumed as per the attendance register.  
 


CARRIED 3/0 
FOR: Cr GL Boyne, Cr KM Burrell and Cr JM Stratford 
 
6.2. Consideration of Koorda Awards Nominations 


In accordance with Section 5.23 (2) (b) of the Local Government Act 1995, Council will close the 
meeting to the public to discuss a matter affecting the personal affairs of persons involved. 
 


Governance and Compliance 


 
Date 3 November 2023 
Location Not Applicable 
Responsible Officer Lana Foote, Acting Chief Executive Officer 
Author As above 
Legislation Nil 
Disclosure of Interest Nil 
Purpose of Report ☒Executive Decision ☐Legislative Requirement ☐Information  
Attachments CONFIDENTIAL Nominations - Sent under separate cover. 


 
Background: 
The Koorda Awards Program was introduced in 2023 to replace the Australia Day Citizenship Awards. 
Nominations were called for and closed at 4.00pm, 31 October 2023.  
 
There are four award categories; 
• Citizen of the Year category, be a person of any age. 
• Citizen of the Year - Youth category, be a person aged between 12 to 24 years. 
• Citizen of the Year - Senior category, be a person over the age of 65. 
• Citizen of the Year - Group category, be a local community group or not-for-profit organisation 


based within the Shire of Koorda. 
 
Self-nominations will not be accepted. Nominees must be a person who resides in the Shire of Koorda. 
• Sitting members of State, Federal and Local Government are not eligible. 
• Nominations must be apolitical in nature. 
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• A person may only be nominated for one category on a nomination form. 
• A person may be nominated more than once (in different categories) on separate nomination forms. 
• Late entries will not be accepted. 
 
Comment: 
The Koorda Awards Committee is to recommend to Council the Award recipients in each category 
based on the below selection criteria and process. 
 
 
Selection Criteria: 
The nomination must demonstrate that the person(s) or group(s) citizenship activities occurred within 
the Shire of Koorda. External activities that benefitted the Koorda community may be taken into 
consideration during the selection process. 
 
Nominations will be assessed for an individual or group who has: 
• made a significant voluntary contribution to the Koorda community, 
• demonstrated leadership on a community issue resulting in the enhancement of community life, 
• undertaken a significant initiative that has brought about positive change and added value to 


community life, 
• invested time and effort above the standard expected of any citizen (hours of time volunteered, 


range of tasks undertaken, and length of service) and is a good role model for the community. 
 
Selection Process: 
• Successful nominees will be determined by Council and the results kept strictly confidential until 


the announcement at the award presentation. 
• All nominees will be notified prior to the event to allow recipients to invite friends and family to the 


presentation. 
• Presentation of the Citizen of the Year Awards will be held at the Community Christmas Tree on 


Friday 15 December 2023, at the Koorda Primary School. 
• Shire of Koorda reserves the right to withdraw any awards issued to recipients who bring the 


awards program or Shire of Koorda into disrepute. 
 
Consultation: 
Nil. 
 
Statutory Implications: 
Nil. 
 
Policy Implications: 
Nil. 
 
Strategic Implications: 
Shire of Koorda Integrated Strategic Plan 2022 
1.2.1 - Recognise and support the value of our community volunteers and provide meaningful 
opportunities to contribute to Shire projects and improving local living. 
 
Financial Implications: 
Minor. Any purchase of medallion for winners is included in the operating budget.  
 
 
 
 







Koorda Awards Committee Minutes 
Wednesday 15 November 2023 


Page | 9 


Voting Requirements: ☒Simple Majority ☐Absolute Majority  
 
Officer Recommendation/Resolution  
 
Moved Cr KM Burrell Seconded Cr JM Stratford 
 
That the Award Committee recommends; 
 
That Council endorse the recipients of the 2023 Koorda Awards Program as determined and 
discussed at the meeting held on 15 November 2023.  
 


CARRIED 3/0 
FOR: Cr GL Boyne, Cr KM Burrell and Cr JM Stratford 
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7. Urgent Business Approved by the Person Presiding or by Decision 
Nil 
 
8. Date of Next Meeting 


 
TBC 
 
9. Closure 


 
The Chairperson thanked everyone for their attendance and closed the meeting at 5.28pm. 
 


 
Signed: ___________________________ 


 
Presiding Person at the meeting at which the minutes were confirmed. 


 
Date: TBC 
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APPENDIX I – Terms of Reference 
 


Koorda Awards Committee 
Terms of Reference 


 
1. Name 
The name of the committee is the Shire of Koorda Awards Committee. 
 
2. Head of Power 
The committee is established by Council under section 5.9(2)(a) of the Local Government Act 1995. 


3. Definitions 
TERM DEFINITION 
Act The Local Government Act 1995. 
Council The body consisting of all council members sitting formally as 


the Council of Shire of Koorda (“the Shire”). 
Chief Executive Officer The Chief Executive Officer (CEO) of the Shire of Koorda. 
Committee Shire of Koorda Awards Committee. 
Council Member A person elected under the Act as a member of Council. Shire 


of Koorda council members includes the Shire President, 
Deputy Shire President and Councillors (as defined by the Act).  


External Member A person who is not a council member appointed to the 
committee with requisite skills, knowledge and experience that 
compliment the committees objectives.  


Member A person appointed to this committee.  
 
4. Objectives 
The Committee is to:  


4.1. Assess applications received for each of the four categories for the Koorda Community 
Awards, namely:  
• Shire of Koorda Community Citizen of the Year 
• Shire of Koorda Community Citizen of the Year - Youth (under 25) 
• Shire of Koorda Community Citizen of the Year - Senior (65 and over) 
• Shire of Koorda Community Citizen of the Year - Group 


4.2. Select a recipient for each category.  
 


5. Powers 
The Committee is a formally appointed committee of Council and is responsible to that body.  
 
The Committee has no delegated authority and no authority to implement its recommendations without 
resolution of Council.  
 
The Committee does not have any management functions and cannot involve itself in management 
processes or procedures.  
 
The Committee recommendations are advisory only and shall not be binding on Council.  
 
6. Membership 
The committee shall consist of three elected members, with a fourth elected member acting as a 
deputy.  
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The quorum for a Committee meeting is as per section 5.19 of the Local Government Act 1995: at least 
50% of members of the committee (whether vacant or not).  
 
The Committee is supported by the Chief Executive Officer and their nominees, principally the Deputy 
CEO.  
 
The Shire shall provide secretarial and administrative support to the Committee. 
 
7. Presiding Member 
The Committee is to determine the Presiding Member of the Committee at the first meeting of the 
Committee immediately following the establishment of the Committee or following each biennial local 
government election, whichever is applicable.  
 
The Committee is to determine a Deputy Presiding Member of the Committee at the first meeting of 
the Committee immediately following the establishment of the Committee or following each biennial 
local government election, whichever is applicable.  
 
If the Presiding Member is absent from a meeting, the Deputy Presiding Member is to preside at that 
meeting.  
 
The role of the Presiding Member includes:  
a) overseeing and facilitating the conduct of meetings in accordance with the Act and the Shire’s 


Standing Orders Local Law 2018;  
b) ensuring all Committee members have an opportunity to participate in discussions in an open and 


encouraging manner; and  
c) where a matter has been debated significantly and no new information is being discussed, to call 


the meeting to order and ask for the debate to be finalised and the motion to be put.  
 
In accordance with section 5.14 of the Act, if the Presiding Member and Deputy Presiding Member are 
not available or are unable or unwilling to perform the function of presiding member (but a quorum is 
still reached), then the committee members present at the meeting are to choose who is to preside at 
the meeting. 
 
8. Meetings 
The Committee will meet at least once a year, generally in November, as Koorda Award applications 
are open from 1 October to 31 October.  
 
Meetings of the Committee shall not be open to the public, and all proceedings and records of the 
Committee shall be confidential.  
 
Decisions of the Committee shall be by simple majority. 
 
An ordinary or a special meeting of the Committee is to be held: 
a) if called for by either the Presiding Member or at least two Committee members in a notice to the 


CEO setting out the date and purpose of the proposed meeting; or  
b) if so decided by the Committee; or  
c) if called for by Council.  
 
The Committee may invite, through the CEO, Shire employees, or others to attend meetings and 
provide pertinent information, where necessary. 
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9.  Minutes 
The minutes of the meeting shall be recorded and prepared as per the provisions of section 5.22 of the 
Act.  
 
The content of the minutes shall be in accordance with regulation 11 of the Local Government 
(Administration) Regulations 1996. 
 
10. Reporting 
Recommendations recorded in the minutes arising from the Committee’s deliberations shall be 
presented to the earliest available ordinary meeting of Council.  
 
In the event of a tied vote, where the Presiding Member has exercised a casting vote, the matter will 
be referred to Council for deliberation. 
 
11. Terms of Appointment 
Appointment to the Committee will be determined by the Council following ordinary local government 
elections, for a term to expire on the date of the subsequent ordinary local government elections.  
 
If a member of the Committee resigns prior to an ordinary local government election, Council will 
appoint a replacement. 
 
12. Code of Conduct 
The Shire’s Code of Conduct for Council Members, Committee Members and Candidates applies to all 
members of the Committee.  
 
13. Voting 
Shall be in accordance with section 5.21 of the Act.  
 
Each voting member of the Committee present at a meeting is entitled to one vote and are required to 
vote, subject to the provisions of the Act regarding interests.  
 
In the event of a tied vote, the Presiding Member will have a casting vote.  
 
14. Alterations to Terms of Reference 
The Committee is to conduct a review of its terms of reference providing Council with recommendations 
for any changes, in the first instance after twelve months of operation, with subsequent reviews to be 
held every two years prior to the local government ordinary election.  
 
15. Termination of Committee 
Termination of the Committee shall be at the discretion of Council and in accordance with the Act. 
 
Review History 


 
Date Council Resolution  Description of review/amendment 
15/11/2023 RES: 041123 Terms of Reference Adopted  
23/10/2023 RES: 191023 Committee Established 
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NOTICE OF MEETING 
 
Dear Elected Members,  
 
Notice is hereby given that the next Ordinary Meeting of Council of the Shire of Koorda will be held on 
Wednesday, 15 November 2023 in the Shire of Koorda Council Chambers, 10 Haig Street, Koorda.  
The format of the day will be: 
 


6.00pm Council Meeting 


Following conclusion of Council Meeting Council Forum  
 
Lana Foote 
Acting Chief Executive Officer 
10 November 2023 
 
 
DISCLAIMER 
No responsibility whatsoever is implied or accepted by the Shire of Koorda for any act, omission or 
statement or intimation occurring during Council or Committee meetings.  
 
The Shire of Koorda disclaims any liability for any loss whatsoever and howsoever caused arising out of 
reliance by any person or legal entity on any such act, omission or statement or intimation occurring during 
Council or Committee meetings.  
 
Any person or legal entity who acts or fails to act in reliance upon any statement, act or omission made in 
a Council or Committee meeting does so at that person’s or legal entity’s own risk. 
 
In particular and without derogating in any way from the broad disclaimer above, in any discussion regarding 
any planning application or application for a license, and statement or intimation of approval made by a 
member or officer of the Shire of Koorda during the course of any meeting is not intended to be and is not 
to be taken as notice of approval from the Shire of Koorda.  
 
The Shire of Koorda warns that anyone who has any application lodged with the Shire of Koorda must 
obtain and should only rely on written confirmation of the outcome of the application, and any conditions 
attaching to the decision made by the Shire of Koorda in respect of the application. 
 
To be read aloud if any member of the public is present. 
 
Signed             
 
  Lana Foote 


Acting Chief Executive Officer 
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Shire of Koorda 
Ordinary Council Meeting 


6.00pm, Wednesday 15 November 2023 
 


 
1. Declaration of Opening  


The Presiding person welcomes those in attendance and declares the meeting open at 6.00pm.  
 


2. Record of Attendance, Apologies and Leave of Absence 
Councillors: 


Cr JM Stratford  President 
Cr GW Greaves  Deputy President 
Cr NJ Chandler 
Cr GL Boyne 
Cr KM Burrell 
 


Staff: 
Miss L Foote  Acting Chief Executive Officer 
Mrs K Harrap  Governance Officer 


 
Members of the Public: 
 
Apologies:  
 
Visitors: 
  
Approved Leave of Absence:    
 
 
3. Public Question Time 


Nil. 
 
4. Disclosure of Interest 


 
The following Councillors have disclosed an interest in item 9.2 - Consideration of Koorda Awards 
Nominations.  
 
Cr GW Greaves 
Impartiality - A nominee is a closely associated person.  
 
Cr NJ Chandler 
Impartiality - A nominee is a closely associated person, and he was the nominator for another nominee.   
 
The following Councillors have disclosed an interest in item 12.1 – Scheme 3 Amendment 2 - Additional 
use - CBH workforce accommodation and office.  
 
Cr JM Stratford 
Financial – A shareholder in CBH Ltd (CBH) (as grower member/farmer) who holds one share valued 
at $2.00 in CBH, a non-distributing co-operative governed under the Co-operatives Act 2009, and which 
is also a registered charity. 
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Cr GW Greaves 
Financial - A shareholder in CBH Ltd (CBH) (as grower member/farmer) who holds one share valued 
at $2.00 in CBH, a non-distributing co-operative governed under the Co-operatives Act 2009, and 
which is also a registered charity. 
 
Cr GL Boyne 
Financial – Closely associated (spouse) with a shareholder in CBH Ltd (CBH) (as grower 
member/farmer) who holds one share valued at $2.00 in CBH, a non-distributing co-operative governed 
under the Co-operatives Act 2009, and which is also a registered charity. 
 
Cr NJ Chandler 
Financial – Employee of CBH. 
 
Due to a potential loss of a quorum resulting from the above financial interest disclosures, the 
Acting CEO has applied for statutory participation approval for Councillors Stratford, Boyne, 
and Greaves under s5.69(3) of the Local Government Act 1995 so that item 12.1 may be 
addressed at this meeting.  
 
Accordingly, Approval is granted to Cr Gina Boyne, Cr Jannah Stratford and Cr Gary Greaves to fully 
participate in the discussion and decision making relating to the following agenda item at the Shire’s 
Ordinary Council Meeting, on 15 November 2023 as follows:  
 
12.1. SCHEME 3 AMENDMENT 2 ADDITIONAL USE - CBH WORKFORCE ACCOMMODATION 
AND OFFICE 
 
Conditions of the approval: 
1. The approval is only valid for the 15 November 2023 Ordinary Council Meeting when agenda item 


12.1 is considered; 
2. The above-mentioned councillors must declare the nature and extent of their interests at the 


abovementioned meeting when the matter is considered, together with the approval provided; 
3. The Chief Executive Officer (CEO) is to provide a copy of the Department of Local Government, 


Sport and Cultural Industries letter of approval to the abovementioned councillors: 
4. The CEO is to ensure that the declarations, including the approval given and any conditions 


imposed, are recorded in the minutes of the abovementioned meeting, when the item is considered; 
5. The CEO is to provide a copy of the confirmed minutes of the abovementioned meeting to DLGSC, 


to allow DLGSC to verify compliance with the conditions of this approval; and 
6. The approval granted is based solely on the interests disclosed by the abovementioned councillors, 


made in accordance with the application. Should other interests be identified, these interests will 
not be included in this approval and the financial interest provisions of the Act will apply. 


 
5. Applications for Leave of Absence 


Nil. 
 


6. Petitions and Presentations 
Nil. 
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7. Confirmation of Minutes from Previous Meetings 
 
7.1. Ordinary Council Meeting held on 18 October 2023 
Click here to view the previous minutes 
 
Voting Requirements  ☒Simple Majority ☐Absolute Majority  
 
Officer Recommendation 
RESOLUTION 011123 
 
Moved Cr GL Boyne Seconded Cr NJ Chandler 
 
That, in accordance with Sections 5.22(2) and 3.18 of the Local Government Act 1995, the 
Minutes of the Ordinary Council Meeting held 18 October 2023, as presented, be confirmed as 
a true and correct record of proceedings.   
 


CARRIED 5/0 
FOR: Cr JM Stratford, Cr GW Greaves, Cr NJ Chandler, Cr GL Boyne, Cr KM Burrell 
 
7.2. Special Meeting Minutes for meeting held 23 October 2023   
Click here to view 
 
Voting Requirements  ☒Simple Majority ☐Absolute Majority  
 
Officer Recommendation  
RESOLUTION 021123 
 
Moved Cr GW Greaves Seconded Cr KM Burrell 
 
That, in accordance with Sections 5.22(2) and 3.18 of the Local Government Act 1995, Council 
receives the Minutes of the Special meeting held 23 October 2023, as tabled.   
 


CARRIED 5/0 
FOR: Cr JM Stratford, Cr GW Greaves, Cr NJ Chandler, Cr GL Boyne, Cr KM Burrell 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



https://koordashire-my.sharepoint.com/:b:/g/personal/admin3_koorda_wa_gov_au/EWjrer1Mg9JFvCKAh-0okUUBrAbAGnLtC1NO8OH7pq7ETw?e=6kvG7I

https://koordashire-my.sharepoint.com/:b:/g/personal/admin3_koorda_wa_gov_au/Eb85MHVE4GBIs1vnSeeHV1QBC0GSl4pzHqZrKtd-HJYXHA?e=NUbqvy
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8. Minutes of Committee Meetings to be Received 
 
8.1. NEWROC Council Meeting Minutes for meeting held 31 October 2023 
Click here to view 
 
Voting Requirements  ☒Simple Majority ☐Absolute Majority  
 
Officer Recommendation  
RESOLUTION 031123 
 
Moved Cr NJ Chandler Seconded Cr GW Greaves 
 
That, in accordance with Sections 5.22(2) and 3.18 of the Local Government Act 1995, Council 
receives the Minutes of the NEWROC Council meeting held 31 October 2023, as tabled.   
 


CARRIED 5/0 
FOR: Cr JM Stratford, Cr GW Greaves, Cr NJ Chandler, Cr GL Boyne, Cr KM Burrell 
  



https://koordashire-my.sharepoint.com/:b:/g/personal/admin3_koorda_wa_gov_au/ESelgg4W1vpGqqBbaZuQJF4BW_HQCvCo6gThddFaWeX9ow?e=iRyRWw
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9. Recommendations from Committee Meetings for Council Consideration 
9.1. Adoption of Koorda Awards Committee Terms of Reference  
 


Governance and Compliance 


 
Date 3 November 2023 
Location Not Applicable 
Responsible Officer Lana Foote, Acting Chief Executive Officer 
Author As above 
Legislation Nil 
Disclosure of Interest Nil 
Purpose of Report ☒Executive Decision ☒Legislative Requirement ☐Information  
Attachments Koorda Awards Committee Terms of Reference 


 
Background: 
The Koorda Awards Committee was established at the Special Meeting of Council held 23 October 
2023 (RES: 191023), following the 2023 Ordinary Local Government Elections.  
 
The Koorda Awards Committee’s Terms of Reference have been drafted and are presented to the 
Committee, as attached, for consideration and adoption prior to recommending adoption at the 
Ordinary Council Meeting to be held, 15 November 2023. 
 
Comment: 
Appointment of Elected Members to the Koorda Awards Committee was determined by Council 
following ordinary local government elections, for a term to expire on the date of the subsequent 
Ordinary Local Government Elections. 
 
An item will be presented for Council to adopt the terms of reference following this committee meeting.  
 
Consultation: 
Nil. 
 
Statutory Implications: 
The Koorda Awards Committee was established by Council (in its current format) under section 5.8 of 
the Local Government Act 1995 (the Act) (RES: 191023). Part 5, Subdivision 2 of the Act provides for 
committees including establishment and appointment of members. Part 5, Subdivision 3 of the Act 
provides for the quorum, voting, decisions and minutes of committees. The Local Government 
(Administration) Regulations 1996 also make provisions in regards to committees. 
 
Policy Implications: 
Shire of Koorda Code of Conduct for Council Members, Committee Members and Candidates  
Section 10 of the Shire of Koorda Code of Conduct for Council Members, Committee Members and 
Candidates provides an expected standard of conduct for council members and committee members 
appointed to a Committee. 
 
Strategic Implications: 
Shire of Koorda Integrated Strategic Plan 2022 
4.1 - Open and Transparent Leadership.  
 



https://koordashire-my.sharepoint.com/:b:/g/personal/dceo_koorda_wa_gov_au/EfQzbCtVgvpDtqDYMzt-dM8BwlaF0uM-vFZ8PhiFjFd9sw?e=qLCSHF
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Financial Implications: 
Nil 
 
Voting Requirements: ☒Simple Majority ☐Absolute Majority  
 
Officer Recommendation  
RESOLUTION 041123 
 
Moved Cr KM Burrell Seconded Cr GL Boyne 
 
That the Koorda Awards Committee Terms of Reference be adopted. 
 


CARRIED 5/0 
FOR: Cr JM Stratford, Cr GW Greaves, Cr NJ Chandler, Cr GL Boyne, Cr KM Burrell 
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The following Councillors have disclosed an interest in item 9.2 - Consideration of Koorda Awards 
Nominations.  
Cr GW Greaves 
Impartiality - A nominee is a closely associated person.  
Cr NJ Chandler 
Impartiality - A nominee is a closely associated person, and he was the nominator for another nominee.   
 
6.07pm - Cr GW Greaves and Cr NJ Chandler withdrew from the chambers.  
 
In accordance with Section 5.23 (2) (b) of the Local Government Act 1995, Council will close the 
meeting to the public to discuss a matter affecting the personal affairs on persons involved. 
 
As no members of the public were present, the meeting did not need to be closed to the public for 
discussions.  
 
9.2. Consideration of Koorda Awards Nominations 
 


Governance and Compliance 


 
Date 3 November 2023 
Location Not Applicable 
Responsible Officer Lana Foote, Acting Chief Executive Officer 
Author As above 
Legislation Nil 
Disclosure of Interest Nil 
Purpose of Report ☒Executive Decision ☐Legislative Requirement ☐Information  
Attachments CONFIDENTIAL Nominations - Sent under separate cover. 


 
Background: 
The Koorda Awards Program was introduced in 2023 to replace the Australia Day Citizenship Awards. 
Nominations were called for and closed at 4.00pm, 31 October 2023.  
 
There are four award categories; 
• Citizen of the Year category, be a person of any age. 
• Citizen of the Year - Youth category, be a person aged between 12 to 24 years. 
• Citizen of the Year - Senior category, be a person over the age of 65. 
• Citizen of the Year - Group category, be a local community group or not-for-profit organisation 


based within the Shire of Koorda. 
 
Self-nominations will not be accepted. Nominees must be a person who resides in the Shire of Koorda. 
• Sitting members of State, Federal and Local Government are not eligible. 
• Nominations must be apolitical in nature. 
• A person may only be nominated for one category on a nomination form. 
• A person may be nominated more than once (in different categories) on separate nomination forms. 
• Late entries will not be accepted. 
 
Comment: 
The Koorda Awards Committee is to recommend to Council the Award recipients in each category 
based on the below selection criteria and process. 
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Selection Criteria: 
The nomination must demonstrate that the person(s) or group(s) citizenship activities occurred within 
the Shire of Koorda. External activities that benefitted the Koorda community may be taken into 
consideration during the selection process. 
 
Nominations will be assessed for an individual or group who has: 
• made a significant voluntary contribution to the Koorda community, 
• demonstrated leadership on a community issue resulting in the enhancement of community life, 
• undertaken a significant initiative that has brought about positive change and added value to 


community life, 
• invested time and effort above the standard expected of any citizen (hours of time volunteered, 


range of tasks undertaken, and length of service) and is a good role model for the community. 
 
Selection Process: 
• Successful nominees will be determined by Council and the results kept strictly confidential until 


the announcement at the award presentation. 
• All nominees will be notified prior to the event to allow recipients to invite friends and family to the 


presentation. 
• Presentation of the Citizen of the Year Awards will be held at the Community Christmas Tree on 


Friday 15 December 2023, at the Koorda Primary School. 
• Shire of Koorda reserves the right to withdraw any awards issued to recipients who bring the 


awards program or Shire of Koorda into disrepute. 
 
Consultation: 
Nil. 
 
Statutory Implications: 
Nil. 
 
Policy Implications: 
Nil. 
 
Strategic Implications: 
Shire of Koorda Integrated Strategic Plan 2022 
1.2.1 - Recognise and support the value of our community volunteers and provide meaningful 
opportunities to contribute to Shire projects and improving local living. 
 
Financial Implications: 
Minor. Any purchase of medallion for winners is included in the operating budget.  
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Voting Requirements: ☒Simple Majority ☐Absolute Majority  
 
Committee Recommendation  
RESOLUTION 051123 
 
Moved Cr GL Boyne Seconded Cr KM Burrell 
 
That Council endorse the recipients of the 2023 Koorda Awards Program as determined and 
discussed at the Koorda Awards Committee meeting held on 15 November 2023.  
 


CARRIED 3/0 
FOR: Cr JM Stratford, Cr GL Boyne, Cr KM Burrell 
 
6.08pm - Cr GW Greaves and Cr NJ Chandler returned to the chambers and the President advised 
them of the recommendation.  
 
10. Announcements by the President without Discussion 


 
The President expressed condolences to the Brooks family on the passing of Jeff, to the Reid family 
on the passing of Bill and to the Serone family on the passing of Barry. 
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11. OFFICER’S REPORTS – CORPORATE & COMMUNITY 
 
11.1. Monthly Financial Statements  
 


Corporate and Community 


 
Date 10 November 2023 
Location Not Applicable 
Responsible Officer Lana Foote, Acting Chief Executive Officer 
Author As above 
Legislation Local Government Act 1995; Local Government (Financial 


Management) Regulations 1996 
Disclosure of Interest Nil 
Purpose of Report ☐Executive Decision ☒Legislative Requirement ☐Information  
Attachments October 2023 Financial Activity Statement 


 
Background: 
This item presents the Statement of Financial Activity to Council for the period ending 31 October 2023.  
 
Section 6.4 of the Local Government Act 1995 requires a local government to prepare financial reports.  
 
Regulations 34 and 35 of the Local Government (Financial Management) Regulations 1996 set out the 
form and content of the financial reports, which have been prepared and presented to Council. 
 
Comment: 
All financial reports are required to be presented to Council within two meetings following the end of 
the month that they relate to.  
 
These reports are prepared after all the end-of-month payments and receipts have been processed. 
 
Consultation: 
LG Best Practices 
 
Statutory Implications: 
Council is required to adopt monthly statements of financial activity to comply with Regulation 34 of the 
Local Government (Financial Management) Regulations 1996. 
 
Policy Implications: 
Finances have been managed in accordance with the Shire of Koorda policies.  
 
Strategic Implications: 
Shire of Koorda Integrated Strategic Plan 2022 
4.1.1 – Ensure the use of resources is effective, efficient and reported regularly. 
 
Financial Implications: 
Nil 
 


  



https://koordashire-my.sharepoint.com/:b:/g/personal/admin3_koorda_wa_gov_au/EYg9DuwbFsBJp6z0RPB9VZEBBZUZll5rfhPTYLUSUWT-LA?e=ECFxcU
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Voting Requirements:  ☒Simple Majority ☐Absolute Majority  
 
Officer Recommendation  
RESOLUTION 061123 
 
Moved Cr GW Greaves Seconded Cr NJ Chandler 
 
That Council, by Simple Majority, pursuant to Regulation 34 of the Local Government (Financial 
Management) Regulations 1996, receives the statutory Financial Activity Statement report for 
the period ending 31 October 2023, as presented.  
 


CARRIED 5/0 
FOR: Cr JM Stratford, Cr GW Greaves, Cr NJ Chandler, Cr GL Boyne, Cr KM Burrell 
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11.2. List of Accounts Paid  
 


Corporate and Community 


 
Date 10 November 2023 
Location Not Applicable 
Responsible Officer Lana Foote, Acting Chief Executive Officer 
Author As above 
Legislation Local Government Act 1995; Local Government (Financial 


Management) Regulations 1996 
Disclosure of Interest Nil 
Purpose of Report ☐Executive Decision ☒Legislative Requirement ☐Information  
Attachments List of Accounts Paid  


 
Background: 
This item presents the List of Accounts Paid, paid under delegated authority, for the period 12 October 
2023 to 9 November 2023. 
 
Comment: 
The List of Accounts Paid as presented has been reviewed by the Acting Chief Executive Officer.  
 
Consultation: 
Finance Team 
 
Statutory Implications: 
Regulation 12 and 13 of the Local Government (Financial Management) Regulations 1996 requires 
that a separate list be prepared each month for adoption by Council showing creditors paid under 
delegate authority.  
 
Policy Implications: 
Finances have been managed in accordance with the Shire of Koorda policies. Payments have been 
made under delegated authority.  
 
Strategic Implications: 
Shire of Koorda Integrated Strategic Plan 2022 
4.1.1 - Ensure the use of resources is effective, efficient and reported regularly. (e.g. Financial 
Management) 
 
Financial Implications: 
Funds expended are in accordance with Council’s adopted 2023/2024 Budget.  
 
 
 
 
 
 
 
 
 



https://koordashire-my.sharepoint.com/:b:/g/personal/admin3_koorda_wa_gov_au/Eb6S7kcyfylDsOTLMjqFTYABmyUSdbjkYzaUPYAM2nqIhA?e=4XZY3q
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Voting Requirements:  ☒Simple Majority ☐Absolute Majority  
 
Officer Recommendation  
RESOLUTION 071123 
 
Moved Cr NJ Chandler Seconded Cr GL Boyne 
 
That Council, by Simple Majority, pursuant to Section 6.8(1)(a) of the Local Government Act 
1995 and Regulation 12 & 13 of the Local Government (Financial Management) Regulations 
1996, receives the report from the Acting Chief Executive Officer on the exercise of delegated 
authority in relation to creditor payments from the Shire of Koorda Municipal Fund, as 
presented in the attachment, and as detailed below:  
 
For the period 12 October 2023 to 9 November 2023 
 
Municipal Voucher V232 to V304 Totalling $ 817,216.03 
Credit Card Transaction (V237)  Totalling $ 7,392.17 
 Total $ 824,608.20 
 


CARRIED 5/0 
FOR: Cr JM Stratford, Cr GW Greaves, Cr NJ Chandler, Cr GL Boyne, Cr KM Burrell 
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12. OFFICER’S REPORTS – GOVERNANCE & COMPLIANCE 
 
The following Councillors have disclosed an interest in item 12.1 – Scheme 3 Amendment 2 - Additional 
use - CBH workforce accommodation and office.  
 
Cr Jannah Stratford 
Financial – A shareholder in CBH Ltd (CBH) (as grower member/farmer) who holds one share valued 
at $2.00 in CBH, a non-distributing co-operative governed under the Co-operatives Act 2009, and which 
is also a registered charity. 
 
Cr Gary Greaves 
Financial - A shareholder in CBH Ltd (CBH) (as grower member/farmer) who holds one share valued 
at $2.00 in CBH, a non-distributing co-operative governed under the Co-operatives Act 2009, and 
which is also a registered charity. 
 
Cr Gina Boyne 
Financial – Closely associated (spouse) with a shareholder in CBH Ltd (CBH) (as grower 
member/farmer) who holds one share valued at $2.00 in CBH, a non-distributing co-operative governed 
under the Co-operatives Act 2009, and which is also a registered charity. 
 
Cr Nicholas Chandler 
Financial – Employee of CBH. 
 
Due to a potential loss of a quorum resulting from the above financial interest disclosures, the 
Acting CEO has applied for statutory participation approval for Councillors Stratford, Boyne, 
and Greaves under s5.69(3) of the Local Government Act 1995 so that item 12.1 may be 
addressed at this meeting.  
 
Accordingly, Approval is granted to Cr Gina Boyne, Cr Jannah Stratford and Cr Gary Greaves to fully 
participate in the discussion and decision making relating to the following agenda item at the Shire’s 
Ordinary Council Meeting, on 15 November 2023 as follows:  
 
12.1. SCHEME 3 AMENDMENT 2 ADDITIONAL USE - CBH WORKFORCE ACCOMMODATION 
AND OFFICE 
 
Conditions of the approval: 
7. The approval is only valid for the 15 November 2023 Ordinary Council Meeting when agenda 


item 12.1 is considered; 
8. The above-mentioned councillors must declare the nature and extent of their interests at the 


abovementioned meeting when the matter is considered, together with the approval provided; 
9. The Chief Executive Officer (CEO) is to provide a copy of the Department of Local Government, 


Sport and Cultural Industries letter of approval to the abovementioned councillors: 
10. The CEO is to ensure that the declarations, including the approval given and any conditions 


imposed, are recorded in the minutes of the abovementioned meeting, when the item is 
considered; 


11. The CEO is to provide a copy of the confirmed minutes of the abovementioned meeting to 
DLGSC, to allow DLGSC to verify compliance with the conditions of this approval; and 


12. The approval granted is based solely on the interests disclosed by the abovementioned 
councillors, made in accordance with the application. Should other interests be identified, these 
interests will not be included in this approval and the financial interest provisions of the Act will 
apply. 
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At 6.12pm - Cr NJ Chandler withdrew from the Chambers and thus did not participate in discussion or 
vote on item 12.1. 
 
12.1. SCHEME 3 AMENDMENT 2 – Additional use - CBH workforce accommodation and 


office, Lot 19, Orchard Street, Koorda 
 


Governance and Compliance 


 
Date 7 November 2023 
Location Not applicable 
Responsible Officer Lana Foote, Acting Chief Executive Officer 
Author Paul Bashall, Planwest 
Legislation Planning and Development Act 2005 and Shire of Koorda Local 


Planning Scheme No 3 (the Scheme). 
Disclosure of Interest Nil 
Purpose of Report ☐Executive Decision ☒Legislative Requirement ☐Information  
Attachments Scheme Amendment Report (CLE) 


 
Background: 
CLE Town Planning + Design consultants, on behalf of CBH, have lodged a proposed Scheme 
Amendment to allow the development of a CBH office complex on the western portion of Lot 19 Orchard 
Street, Koorda currently zoned Residential. Figure 1 shows the location of the proposed amendment 
property. 


FIGURE 1 – LOCATION PLAN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source: Landgate, ESRI, Planwest 


 
Comment: 
The Council is keen to provide for the proposed CBH development in Koorda and has supported the 
Scheme Amendment to insert two new ‘Additional uses’ on the subject land to allow both the CBH 
office and the workforce accommodation. The Additional uses will make these uses permissible - 
notwithstanding that an office is not ordinarily permitted in a Residential zone. 



https://koordashire-my.sharepoint.com/:b:/g/personal/admin3_koorda_wa_gov_au/ETpKKu4m-AtIt2Wtdz9emNgBu8DIlaF8BBhiCH27lKuOng?e=eZToJe
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A workforce accommodation complex, housing 24 workers, has already been approved under clause 
4.4.2 of the Scheme (uses not listed) and development works are currently under way.  
 
The nature, appearance and movement patterns of a typical workforce accommodation development 
usually involves activities and movements that often do not sit comfortably within a residential area. 
The proposed site is currently unused (apart from the building works of the workforce accommodation 
units) and has no existing sensitive uses within close proximity. The adjacent uses on Orchard Street 
include a drive-in cinema and drum recycling operation – both of which have been operational for 
decades. 
 
The logical location for an office complex would normally be in the Town centre zone, however there 
are no sites available that would have the capacity for the proposed development. 
 
The details of the siting, landscaping, bushfire measures, plans, elevations, servicing and access 
issues can be dealt with at the Development Approval (DA) stage. 
 
On request, the Amendment documentation has been modified to discuss various issues that may 
impact this proposal. Most changes have been addressed, however there are still outstanding issues 
that may be of concern in the development of the project - but are not considered as ‘showstoppers’ 
for this Amendment. 
 
These issues include; 
1. The Engineering Services Report (McDowall Affleck Pty Ltd) states that the geotechnical report 


also indicated possible shallow rock that their borehole auger was not able to penetrate. This 
observation may have a serious impact on the capacity of the proposed drainage system to 
adequately deal with effluent disposal and stormwater on site in all weather events. The Report 
states that the office component has not been included in the wastewater or drainage calculations.  
Although this is reasonable (as a DA for the office component has yet to be lodged and 
determined), the Council may be concerned that, in the event that drainage overflows into the 
public road and drainage system, it would require more of the Council’s resources. This issue was 
not addressed in the Scheme Amendment report. 


2. The Engineering Services Report states that there is doubt whether the existing power 
infrastructure has the capacity to service the proposed development. The Report states 'The 
forecasted capacity is estimated to remain at this capacity until 2029 noting that there is currently 
no plan for increasing this capacity for the next 6 years', but then states that the site can ultimately 
be serviced with overhead power considering possible power works to service the site. 
Although this is not an issue that needs to be addressed at the Scheme Amendment stage, it is a 
issue that must be resolved at the development stage to ensure the extra draw on the power grid 
does not impact other town users, and an issue that should have been addressed in the Scheme 
Amendment report. 


3. The Scheme Amendment report includes 2 items that will be provided as ‘subsequent information’. 
These include Bushfire Management Plan and Plans and Elevations. It was suggested that a 
landscaping plan and access upgrade details also be subsequently provided.  


 
The landscaping plan needs to address the appearance of the accommodation from the main access 
road into Koorda (Aitken Road). The Orchard Street access needs to ensure minimal disruption to the 
Council’s drainage system and minimise Council’s resources on road upgrades. Both of these items 
can be addressed as part of the development process, but could have been mentioned in the Scheme 
Amendment report. 
 
Consultation: 
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CBH 
Shire of Koorda 
 
Statutory Implications: 
The subject land is zoned Residential in the Scheme. Figure 2 provides an extract from the Scheme 
Map. 


FIGURE 2 – EXTRACT FROM SCHEME MAP 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Source: DPLH, Landgate, Planwest 


 
The term ‘Workforce accommodation’ is defined in the Scheme, but is not listed in Table 1 – Zoning 
Table.  
 
Clause 4.4.2 states that ‘If a person proposes to carry out on land any use that is not specifically 
mentioned in the Zoning Table and cannot reasonably be determined as falling within the type, class 
or genus of activity of any other use category the local government may (inter alia) – b) determine that 
the use may be consistent with the objectives of the particular zone and thereafter follow the advertising 
procedures of clause 9.4 in considering an application for planning approval’. 
 
In February 2023 the Council approved a DA application for the workforce accommodation under the 
provisions of this clause. 
An ‘Office’ use class is an ‘X’ use in a Residential zone. An ‘X’ use means a use that is not permitted 
by the scheme. 
 
It has been determined that, rather than rezoning the subject land to a zone that permits an office use, 
an ‘Additional use’ will be allowed on this particular property. 
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Clause 4.5 – ‘Additional uses’ of the Scheme states; ‘Despite anything contained in the Zoning Table, 
the land specified in Schedule 2 may be used for the specific use or uses that are listed in addition to 
any uses permissible in the zone in which the land is situated subject to the conditions set out in 
Schedule 2 with respect to that land.’ 
 
This Amendment will insert additional uses into Schedule 2 of the Scheme to allow an office and 
workforce accommodation (amongst other uses permitted in the Residential zone) on that portion of 
the subject land shown on the Scheme Amendment map. 
 
This method of allowing the proposed uses avoids creating a precedent for other similar requests for 
offices in a Residential zone. 
 
Figure 3 shows the area of the subject where the additional uses will be permitted. 


FIGURE 3 - ADDITIONAL USE AREA 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Source: Landgate, Planwest  


 
Policy Implications: 
Nil 
 
Strategic Implications: 
Shire of Koorda Integrated Strategic Plan 2022 
2.1 - Our local economy grows in a sustainable manner  
4.1 - Open and Transparent Leadership 
 
 
Financial Implications: 
Shire rates for the subject land will need to be adjusted following a revised Valuer General valuation 
on completion of the project. 
Road upgrades may be necessary to cater for the increased traffic on Orchard Street. 
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The applicant has been advised of a Scheme Amendment fee to cover the processing and advertising 
costs. 
 
Voting Requirements:  ☒Simple Majority ☐Absolute Majority  
 
Officer Recommendation 
RESOLUTION 081123 
 
Moved Cr GW Greaves Seconded Cr GL Boyne 
 
That Council; 
 
1. Initiate the proposed amendment by adopting the first resolution of the Amendment 


documentation; 
2. Refer the proposed Amendment to the EPA under section 81 of the Planning and 


Development Act 2005, and 
3. On satisfactory response from EPA, advertise the proposed Amendment in accordance 


with Division 3 of the Planning and Development (Local Planning Schemes) Regulations 
2015 (60 days). 


 
CARRIED 4/0 


FOR: Cr JM Stratford, Cr GW Greaves, Cr GL Boyne, Cr KM Burrell 
 
At 6.16pm - Cr NJ Chandler re-joined the meeting and the Presiding person advised him of the outcome 
to item 12.1. 
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12.2. Shire of Koorda 2023 Delegation Register Review 
 


Governance and Compliance 


 
Date 9 November 2023 
Location Not applicable 
Responsible Officer Lana Foote, Acting Chief Executive Officer 
Author As above.  
Legislation Local Government Act 1995 
Disclosure of Interest Nil 
Purpose of Report ☒Executive Decision ☐Legislative Requirement ☐Information  
Attachments Shire of Koorda Delegation Register 2023 


 
Background: 
Under the provisions of the Local Government Act 1995, it is necessary to review delegations at least 
annually.  
 
As per the below recommendation a new delegation register was adopted by Council in May 2023.  
 
RESOLUTION 090523 
 
Moved CR JM Stratford Seconded CR NJ Chandler 
 
That Council;  
 
1. Notes the staff alterations made to the Shire of Koorda Delegations Register 2023, since 
presentation at the April Council Meeting. 
 
2. That, by Absolute Majority, in accordance with sections 5.42, 5.44 and 5.46 of the Local 
Government Act 1995, as presented in Attachment B, adopts the Shire of Koorda Delegations 
Register 2023, subject to subsequent review of the Delegations Register Reporting 
Requirements at the November 2023 Council Meeting and inclusion of appropriate version 
control. 
 


CARRIED BY ABSOLUTE MAJORITY 6/0  
 
Comment: 
This item serves as a 6-monthly review to ensure Council and the Executive Team are satisfied with 
the Delegation Register contents and reporting requirements.  
 
Currently all delegations exercised are reported monthly to Council in an “Information Report.” 
 
Consultation: 
Nil.  
 
Statutory Implications: 
Section 5.46 of the Local Government Act 1995 requires, at least once every financial year, delegations 
made under this Division are to be reviewed by the delegator. 
 



https://koordashire-my.sharepoint.com/:b:/g/personal/admin3_koorda_wa_gov_au/EdB4jCpwi71OvpQzCHgPMLABYwMij6cMQZFsq5EstitHew?e=zf7avQ





Council Minutes 
Wednesday 15 November 2023 


Page | 24 


Policy Implications: 
Nil 
 
Strategic Implications: 
Shire of Koorda Integrated Strategic Plan 2022 
4.1 - Open and Transparent Leadership 
 
Financial Implications: 
Nil 
 
Voting Requirements:  ☒Simple Majority ☐Absolute Majority  
 
Officer Recommendation 
RESOLUTION 091123 
 
MOVED Cr NJ Chandler Seconded Cr GW Greaves 
 
That Council; 
 
1. Acknowledges the current reporting requirements and agrees that they remain relevant, and 
 
2. Notes the next annual review is due in March 2024. 
 


CARRIED 5/0 
FOR: Cr JM Stratford, Cr GW Greaves, Cr NJ Chandler, Cr GL Boyne, Cr KM Burrell 
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13. OFFICER’S REPORTS – WORKS & ASSETS 
 
13.1. Purchase of New P63 Roller and Increase Transfer from Plant Reserve 
It is recommended that Council close the meeting to the public in accordance with the Local 
Government Act section 5.23 (2) (c) as a contract may be entered into and 5.23 (2) (d) commercial 
value/information of a person other than the Shire. 
 
As no members of the public were present, the meeting did not need to be closed to the public for 
discussions.  
 


Works and Assets 


 
Date 7 November 2023 
Location Not Applicable 
Responsible Officer Lana Foote, Acting Chief Executive Officer 
Author As above 
Legislation Local Government Act 1995, Section 3.57(1) (2) 


Local Government Act (Functions in General) Regulation 1996 – Part 4 
– Tenders for providing goods and services 11(1) 


Disclosure of Interest Nil 
Purpose of Report ☒Executive Decision ☒Legislative Requirement ☐Information  
Attachments Confidential quotes – document provided to Councillors under separate 


email cover. 
 
Background: 
As part of the 2023/2024 Budget considerations, Council approved the replacement P63 Dynapac 
Road Roller for the 2023/2024 financial year. 
 
The current P63 Roller was manufactured in 2014 and has 5,800 hours. 
 
The Roller has required some major repairs over the past few years. In 2022/23 we spent $17,000 on 
parts and repairs, as well as needing to hire a replacement roller so our roadworks program could be 
complete.  
 
The Executive Management Team have deliberated the item and the subsequent increase in funds 
requested. However, after taking into consideration the ongoing repairs required to the current roller, 
and need for a hire vehicle to complete the adopted roadworks program, it is suggested that although 
an increase in reserve transfer is required for the purchase of the new roller, a cost saving will be made 
with regard to a reduced repair and hire bills.  
 
Comment: 
As per purchasing policy, for purchases from $75,001 and up to $250,000, at least three written 
quotations are required to be sought. Three suppliers were contacted to provide a quote on a 
replacement P063 roller;  


- Tutt Bryant Group, 
- Westrac, and 
- CEA Construction Equipment Australia.  


 
The quotes for the suppliers who have responded have been circulated to Councillors under separate 
confidential cover for consideration as part of this item.  
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The allocation for new roller as per the 2023/2024 Plant Program was $140,000, with a budgeted trade 
in amount of $30,000, leaving $110,000 change over costings.  
The Works Supervisor has preference to purchase the Bomag Roller from Tutt Bryant Group. It is 
anticipated that the $30,000 for the sale of the old P63 Roller is still relevant, so if approved an increase 
in the Plant Transfer would be required to cover the increased purchase cost.  
 
The preferred roller came in over budget, being $192,000, which working off the $30,000 trade in, 
requires a $162,000, which is an increase of $52,000. We do not anticipate use of the $15,000 
allocation for “Miscellaneous Plant” so consideration to use part of this for the $52,000 short fall could 
be appropriate.  
 
Consultation: 
Darren West, Works Supervisor 
 
Statutory Implications: 
Local Government Act 1995 S.3.57 
Local Government (Functions and General) Regulations 1996. Division 2 of the Regulations details in 
the tender requirements for the provision of goods and services. 
 
Policy Implications: 
The Purchasing Policy has been followed.  
As per the Shire Purchasing Policy; for purchases from $75,001 and up to $250,000, the purchasing 
requirement is listed below;  
Seek at least three (3) written quotations from suitable suppliers by invitation under a formal Request 
for Quotation in accordance with the Supplier Order of Priority detailed in the prior section. 
 
Strategic Implications: 
Shire of Koorda Integrated Strategic Plan 2022 
3.1.1 - Manage Shire Assets sustainably using the Strategic Resourcing Plan. 
4.1.1 - Ensure the use of resources is effective, efficient and reported regularly. (e.g. Financial 
Management) 
 
Financial Implications: 
It is recommended that the $15,000 allocated for “Miscellaneous Plant,” and an additional $37,000 is 
transferred from the Plant Reserve to cover the additional change over funds for the purchase of the 
P063 Road Roller.  
 
  







Council Minutes 
Wednesday 15 November 2023 


Page | 27 


Voting Requirements:  ☐Simple Majority ☒Absolute Majority  
 
Officer Recommendation  
RESOLUTION 101123 
 
Moved Cr GW Greaves Seconded Cr NJ Chandler 
 
That Council, by absolute majority,  
 
1. Note the quotations received for the new P063 Road Roller, 
2. Award the Quote to Tutt Bryant Group for a Road Roller at the quoted price of $192,000 (exc 
GST), 
3. Transfer the $15,000 allocation for “Miscellaneous Plant” to P063 Road Roller, 
4. Increase the Plant Reserve transfers by $37,000 to cover the additional change over cost for 
P063 Roller, and 
5. Authorise the Acting Chief Executive Officer to dispose of P063 2014 Road Roller to the 
highest and best price through Auction and advise Council of the price received.  
 


BY ABSOLUTE MAJORITY CARRIED 5/0 
FOR: Cr JM Stratford, Cr GW Greaves, Cr NJ Chandler, Cr GL Boyne, Cr KM Burrell 
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14. Urgent Business Approved by the Person Presiding or by Decision 
 
Officer Recommendation  
RESOLUTION 111123 
 
Moved Cr GL Boyne Seconded Cr NJ Chandler 
 
That late item 14.1 NEWROC Waste Project – Regional Landfill be accepted to the Agenda for 
consideration. 
 


CARRIED 5/0 
FOR: Cr JM Stratford, Cr GW Greaves, Cr NJ Chandler, Cr GL Boyne, Cr KM Burrell 
 
14.1. NEWROC Waste Project - Regional Landfill  
 


Governance and Compliance 


 
Date 13 November 2023 
Location Not Applicable 
Responsible Officer Lana Foote, Acting Chief Executive Officer 
Author As above 
Legislation Nil 
Disclosure of Interest Nil 
Purpose of Report ☒Executive Decision ☐Legislative Requirement ☐Information  
Attachments Nil 


 
Background: 
Member Councils and the NEWROC has identified the need to improve waste infrastructure and 
services in the district.  
 
A number of members have either identified the need to expand their current landfill sites or likely to 
need expansion or a new site in the future, as well as improvements to meet compliance. 
 
Across the NEWROC, landfill sites are unmanned and with 24/7 public access. Some towns provide a 
general bin pick up whilst others operate a general and recycling bin pick up. 
 
A Regional Landfill Strategy was commissioned in 2020. Ask Waste Management completed the 
report. The NEWROC Council received the report and identified a preferred option going forward, that 
being option 4: Transfer stations in each Shire and one staffed Regional Landfill. See September 2020 
Ordinary Meeting resolution below;  
COUNCIL DECISION 
Officer Recommendation 
 
Moved CR PL McWha Seconded CR G Storer 
 
That Council: 
  
1. Except for items 7.2 and 7.7, note and endorse the resolutions of the NEWROC Council meeting held at Dowerin 
on 25 August 2020; 
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2. In respect to item 7.2 (NEWROC MOU), authorises the Shire President and CEO to sign and affix the Shire of 
Koorda Common Seal to the NEWROC MOU for the period July 2020 – June 2023; and 
 
3. In relation to item 7.7 (WASTE), advises the NEWROC Executive Officer that, subject to its consideration of the 
findings of its own Waste Management consultancy with ASK Waste Management, NEWROC Council's preference 
for Option 4 being All transfer stations (remote access) plus one staffed landfill - weekly collection, is supported in 
principle. 
 


PUT & CARRIED: 6/0 
RESOLUTION NO: 030920 


 
NEWROC members visited the Narembeen Waste Transfer Station in 2021 and requested information 
from ROEROC regarding their waste governance structure, infrastructure and fee arrangements (five 
waste transfer sites, one regional landfill). 
 
Tip closure plans have been commissioned for Shires. Some of these plans have been completed. 
This is a necessary requirement under state legislation, regardless of this project. 
 
Wyalkatchem was identified as a preferred site for a regional landfill and a capacity and site 
assessment was completed – the Wyalkatchem Capacity Assessment Report. The Shire of 
Wyalkatchem completed a DEWR assessment on the site as well to determine its ‘fit’ against site 
criteria and end of life expectancy. 
 
The Shire of Wyalkatchem suggested NEWROC investigate alternative green field sites central to all 
members for further consideration. 
 
Ask Waste Management completed a Landfill Site Identification Report in July 2023, which identified a 
number of sites that may be suitable for siting a regional landfill that could service the NEWROC region. 
 
The Landfill Site Identification Report was received by the NEWROC Council. 
 
Comment: 
To progress the waste project and improve each member Council’s waste sites, the NEWROC is 
considering an application to the Regional Precincts funding. An outline of the funding is summarised 
below. 
 
Regional Precincts and Partnership Program 
• Funding opened in August 2023. Non-competitive process, can apply at any time. 
• Objectives: 


o facilitate place-based approaches to planning, characterised by collaborative partnerships,  
o engaging in shared design, stewardship and accountability of planned outcomes, 
o provide targeted benefits related to productivity, equity and resilience for the people of regional, 


rural or remote Australia,  
o support community priorities for regional cities, rural or remote centres and areas, and 
o reflect the Government’s approach to regional investment as outlined under the Regional 


Investment Framework.  
• Outcomes (including but not limited to): 


o demonstrate the value of partnerships between governments, communities and businesses for 
effective planning, coordination and delivery of regional infrastructure,  


o develop and deliver regional precincts comprised of multiple infrastructure components, which 
provide benefits related to productivity, equity and resilience, and 
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o contribute to the Australian Government’s current policy priorities, including but not limited to 
Closing the Gap, transition to a net zero economy, Australia’s emission reduction goals, social 
and affordable housing, and National Cultural Policy. 


• What are Precincts? User defined, geographic area with specific shared need or theme. They will 
be located in renewal and growth areas in regional centres, regional corridors, regional cities etc 


• Needs to be based on community need and demonstrated partnerships 
 
The NEWROC intend to apply for Stream One: Precinct development and planning. Grants of between 
$500,000 to $5 million will be available for master planning, consultation, design, business cases and 
partnership establishment ($500,000 - $5million).  
 
A summary of the grant and the NEWROC’s eligibility against the criteria can be found in the NEWROC 
October 2023 Council minutes. This is a significant project for member Councils and requires additional 
planning and community consultation. Should the NEWROC be successful in stream one, the group 
may proceed to stream two of the Regional Precincts funding for precinct delivery, subject to each 
member Council’s decision. 
 
NEWROC will be required to contribute a cash and in-kind contribution towards the grant application. 
This will be resourced from the NEWROC, not individual member Councils. 
 
The requested deliverables of the grant will include: 


1. An update of the original Business Case 
2. Development of a business case for internal waste services (bin pick up and transfer by 


NEWROC) 
3. Community consultation across each of the seven Shires regarding the fees and proposed 


services 
4. Development of a Master Plan for a Regional Waste Site and identification of a location 
5. Development of a Master Plan for Waste Transfer Stations in each town (Dowerin, 


Wyalkatchem, Yelbini, Trayning, Beacon, Bencubbin, Koorda, Nungarin, Mukinbudin) 
6. Governance Arrangements for the group 
7. Planning approval preparation 
8. Presentations to Councils for discussion and consideration 


 
This funding suggestion is being put forward to each member Council to consider due to the limited 
funding opportunities available for waste infrastructure at an individual level. 
 
The following resolution was passed at the October NEWROC meeting. 
RESOLUTION 
NEWROC distribute information relating to the Regional Precincts Funding (for waste management planning 
purposes) for consideration at each members next Council meeting. 
Moved Cr Sachse  Seconded Cr Shadbolt  CARRIED 7/0 
 
Consultation: 
NEWROC 
 
Statutory Implications: 
DWER are the custodians of standards for the management of landfills in WA. A regional landfill will 
reduce the Council’s risk of failing a landfill compliance test. 
 
Policy Implications: 
Alignment with Shire of Koorda Strategic Waste Management Plan 2022-2032 adopted at the Ordinary 
Council Meeting held 16 November 2022 (RES: 051122) and the Shire of Koorda Landfill Closure 
Management Plan adopted at the Ordinary Council Meeting held 16 November 2022 (RES: 061122) 
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Strategic Implications: 
Shire of Koorda Integrated Strategic Plan 2022 
2.1.4 - Promote business network development and collaboration. 
3.1.1 - Manage Shire Assets sustainably using the Strategic Resourcing Plan. 
3.3.1 - Develop and effectively implement Waste Management and Landfill Rehabilitation Project. 
3.3.2 - Continue to work towards a Regional Waste solution with NEWROC. 
4.1.2 - Identify business improvement opportunities to enhance operational effectiveness. 
4.3.1 - Actively participate in regional collaboration initiatives. 
 
Financial Implications: 
No matching contribution from applicants is necessary under the Federal Government’s Regional 
Precincts and Partnership Program. 
 
Voting Requirements:  ☒Simple Majority ☐Absolute Majority  
 
Officer Recommendation  
RESOLUTION 121123 
 
Moved Cr GL Boyne Seconded Cr NJ Chandler 
 
That Council endorse an application by NEWROC to the Federal Government’s Regional 
Precincts and Partnership Program for waste management planning.  
 


CARRIED 5/0 
FOR: Cr JM Stratford, Cr GW Greaves, Cr NJ Chandler, Cr GL Boyne, Cr KM Burrell 
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15. Elected Members’ Motions 
Nil. 
 
16. Matters Behind Closed Doors 


Nil. 
 


17. Closure 
 
The Presiding Person thanked those present for their attendance and declared the meeting closed at 
6.47pm. 
 


 
Signed: ___________________________ 


 
Presiding Person at the meeting at which the minutes were confirmed. 


 
Date: 19 December 2023 
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